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DRAFT MINUTES

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
October 28, 2010 - 2:00 p.m.

San Carlos Library, Conference Room A
610 Elm Street, San Carlos, California

1. Roll Call: CTO 2:05 p.m.

2. Public Comment

Mr. Tony Fan, founder and part owner of South Bay Recycling, formally introduced himself to the board and reiterated his
commitment to the future services SBR will be providing to the SBWMA and the community it serves.

Antonia DeMatteo, 531 Entrada Way, Menlo Park, representing her self. She expressed her concern over the configuration
of the 20 gallon garbage cart and the non-usable space.

3. Approval of Consent Calendar:

Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate
discussion on these items unless members of the Board, staff or public request specific items are removed for separate
action. Items removed from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A Adopt the September 23, 2010 BOD Meeting Minutes
B. Receipt of Allied Monthly Metrics

Member Fil asked Allied Waste to explain the changes to their monthly metrics, specifically the increase in the average hold
time, the decrease in calls answered within 30 seconds, and the increase in abandoned calls.

Carl Mennie, Assistant General Manager of Allied Waste, informed the Board that the changes were related to the increase
in call volume due to the delivery of the new carts and the recovery of the old recycle bins and customer cans. Mr. Mennie
informed the Board that Allied’s head count was not increased to help manage the call volume increase; and there are no
plans to add addition staff at this time. Mr. Mennie did offer to add an outgoing message stating that wait times may increase
due to the number of cart delivery inquiries being received.

M/S Nava/Fil approve Consent Calendar.
Motion passes 11-0-0-1 (Absent: West Bay Sanitary District)

4. New Business:
A. Resolution Approving Allied Waste/Republic Services 2010 Shoreway Rate Application

Rick Simonson of HF&H Consulting made a Power Point Presentation onthe Allied Waste/Republic Services 2010 Shoreway
and Collection Rate Applications.

Discussion of ltems 4A and 4B

Member Fil asked Mr. Simonson what the process is for resolving disputes Allied Waste has with the reports.

Mr. Simonson replied that HF&H has an audit team that puts together the reports. Allied Waste has the opportunity to review
the reports and if there is a dispute HF&H will set up a meeting with Allied, SBWMA management and the audit team. If the
dispute is not settled at the meeting it will be part of the final report.

Member Nava asked if the “recyclables” in the report included green waste.

Mr. Simonson replied that it did not include green waste.
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Member Hardy asked Mr. Simonson to clarify the percentage of the impact of the Teamsters’ Pension Audit-Related Legal
Fees. He asked him to confirm that it was 0.03% and not 0.3%.

Mr. Simonson replied that Member Hardy was correct, that the percentage is 0.03 not 0.3. There was a typo in the Power
Point.

Member Nava asked if the basis of the dispute with Allied Waste is that they did not conform to SBWMA notification
requirements?

Executive Director Kevin McCarthy replied that when there is an out of the ordinary expense Allied Waste must notify
SBWMA in advance.

Member Nava asked if there will be interest on late balancing account payments?

Executive Director Kevin McCarthy replied that the contract does not mention interest, only that the balancing account must
be paid off over a one year period.

Member Nava asked to speak to the dynamics of Member Agencies who did their Prop 218 notices and who adjusted their
rates along with imposing the County’s fees. He asked Mr. Simonson to confirm that it was a combination of actions that
chipped away at the balancing account and not just Allied’s costs.

Mr. Simonson agreed and stated that the combination of cities increasing their fees, imposing the County fees, as well as
increases in commodities aided in the reduction of the balancing account.

Members Nava and Patterson asked Allied Waste to explain the transition-related costs of $155,000.

Carl Mennie, Assistant General Manager of Allied Waste, explained the costs were related to the delivery of the new carts
and exchanges that were made for residents who either did not get the size the wanted or who requested a reduction in size.
The changes to cart sizes impacted the subscription rates. Subsequent to the meeting Mennie also noted these costs
included the rental of residential side loaders from Recology so as to collect single stream recyclables.

Member Nava asked if the money would be allocated to the Member Agency where the changes were made.

Mr. Mennie replied that the accounting system is not that sophisticated but a report could be produced of where the requests
came from.

Member Patterson stated that the cost for the delivery of the carts seemed high.

Mr. Mennie replied that the cost may also include the commercial container exchanges that were made.
Member Patterson asked if staff could provide a breakdown of the residential and commercial costs.
Member Fil asked if a Member Agency could conduct their own audit?

Executive Director Kevin McCarthy replied, yes, a Member Agency could conduct their own audit. He recommend that the
agency meet with HF&H. He also offered SBWMA staff as a resource, too.

Member Nava stated that Executive Director Kevin McCarthy cautioned Member Agencies in using the balancing account to
set rates. Member Nava asked for recommendations on setting rates and addressing the balancing account.

Executive Director Kevin McCarthy directed the Board to the recommendations in Staff Report 4C. He informed the Board
that their agencies could start to pay the balancing account down in 2011 for the last 3 months of the year. He reminded the
Board that they do not have to cover the entire balancing account in 2011; that it could be done in a 3-12 month period.

Member Scott stated that Allied Waste owed his agency money. How would this impact their rate setting?

Executive Director Kevin McCarthy advised Member Scott to seek legal counsel. And he stated the “payable in one year”
language goes both ways. He also urged Allied to try and make a reasonable accommodation for West Bay.
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M/S Patterson/Nava approve Resolution 2010-29 Allied Waste/Republic Services 2010 Shoreway Rate Application

Motion passes 10-0-2-0

Agency Yes | No | Abstain | Absent Agen cy Yes No Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X

Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District | X

B. Resolution Approving Allied Waste/Republic Services 2010 Collection Rate Application

M/S Patterson/Nava approve Resolution 2010-30 Allied Waste/Republic Services 2010 Collection Rate Application

Motion passes 10-0-2-0
Agency Yes | No | Abstain | Absent Agen cy Yes No Abstain | Absent
Atherton X Menlo Park X
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto | X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary District X
C. Presentation on Consolidated 2011 Rate Report
Discussion

Member Nava asked if the services and rates in Attachment Q should be included in the Prop 218 notices?
Chair Porter advised legal review by each agencies attorney. The interpretation of Attachment Q should be made by an attorney.

Recycling Programs Manager Cliff Feldman stated that the Franchise Agreements only list costs, not rates. Rates should be based on
the costs.

Member Fil encouraged communication from Allied Waste on future billing. He asked if notification could be printed on the invoices
Allied sends.

Recycling Programs Manager Cliff Feldman replied that Allied Waste has already starting including this information on their invoices.

D. Resolutions Approving Change Orders with S.J. Amoroso Construction Inc.
Discussion
Member Patterson asked staff to elaborate on the change orders related to the foundation modification made to the pits.

Facility Operations Contract Manager Hilary Gans explained that JRMA provided generic MRF design configurations and power
requirements prior the RFP with the intent to more clearly define the design and power requirements once a contractor had been
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selected. This process resulted in change orders and impacted both costs and schedules. Hilary stated that there are no over head
claims in the change order.

Member Steffens asked why the contractor would not assume the costs of the changes in price of the steel purchased.

Facility Operations Contract Manager Hilary Gans replied that the cost increases were related to the delays in the construction start
date. The construction start date was delayed by almost one month which delayed the purchase of the steel. As the owner of the
project we could not provide the contractor clear detail of the design; this resulted in the contractor delaying the purchase of the steel.
During this delay there was a dramatic increase in the cost of steel.

1. Shoreway Master Plan Phase Il - Construction

Member Steffens asked why so many change orders per JRMA? Should they be compensated for design changes due to their
problems or mistakes?

Facility Operations Contract Manager Hilary Gans replied that we are documenting areas of concern if needed as part of final payment
to JRMA. He also noted that a number of the changes are related to the prior points re: generic MRF design and power configurations.
M/S Patterson/DeBry approve Resolution 2010-31Change Orders with S.J. Amoroso Construction Inc. for Shoreway Master Plan

Phase Il - Construction

Motion passes 9-0-1-2

Agency Yes | No | Abstain | Absent Agen cy Yes No Abstain | Absent
Atherton X Menlo Park X
Belmont X Redwood City X
Burlingame X | San Carlos X
East Palo Alto X San Mateo X
Foster City X | County of San Mateo X
Hillsborough X West Bay Sanitary District | X
2. Transfer Station Construction Scope of Work (Delta Eight)

M/S Patterson/Moura approve Resolution 2010-32 Change Orders with S.J. Amoroso Construction Inc. for Transfer Station
Construction Scope of Work (Delta Eight)

Motion passes 8-0-1-3

Agency Yes | No | Abstain | Absent Agen cy Yes No Abstain | Absent
Atherton X Menlo Park X
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary District | X

E. Resolution Approving Amendments to Shoreway Operations Agreement with South Bay Recycling
Discussion

Member Kent asked for clarification to Section 8.05: are we paying SBR’s staff time to recover the recyclables from the waste stream?
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Executive Director Kevin McCarthy replied yes, the way the contract is written today we are paying for their staff time, but we receive
the commodity revenue if the materials are processed at the MRF There is no change to the contract just to the language to make the
revenue reconciliation process more clear.

Member Moura asked if Board Members will be receiving a model staff report?

Executive Director Kevin McCarthy replied yes.

M/S Fil/Moura approve Resolution 2010-33 Amendments to Shoreway Operations Agreement with South Bay Recycling

Motion passes 9-0-0-3

Agency Yes | No | Abstain | Absent Agen cy Yes No Abstain | Absent
Atherton X Menlo Park X
Belmont X Redwood City X
Burlingame X | San Carlos X
East Palo Alto | X San Mateo X
Foster City X | County of San Mateo X
Hillsborough X West Bay Sanitary District | X
5. Staff Updates
a) Update on Allied Contract Compliance
b) Shoreway Construction Update
C) Update on Rollout of New Collection Services
d) Update on Recology Commercial Recycling Outreach Efforts
e) Recycling and Outreach Programs Update
f) Preview of Upcoming Board meetings
6. Board Member Comments
None.
7. Adjourn 4:38 p.m.
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Board Members/Staff
SIGN IN SHEET

October 28, 2010

South Bayside Waste
Management Authority

BOARD MEMBER

PRESENT . | NAME JURISDICTION
K| Lisa Coasta Sanders Atherton
I~ L Thomas Fil Belmont
X | Jesus Nava Burlingame
A2 | MLL. Gordon East Palo Alto
.+ | Anthony Docto East Palo Alto
detk— | Jim Hardy Foster City
( Ray Towne Foster City
v Laura Galli Foster City
W) Martha DeBry Hillsborough
i Vs Kent Steffens Menlo Park
rr, Mike Gibbons Redwood City
//+———Brian Moura  San Carlos
/[ (//&/p Larry Patterson San Mateo
Y\ | Jim Porter County of San Mateo
“~1,] _, | Joe LaMariana County of San Mateo
v~ | Phil Scott West Bay Sanitary District
John Simonetti West Bay Sanitary District
STAFF
PRESENT | NAME TITLE
7727, | Kevin McCarthy Executive Director
L) JUJ/~—eannene Minnix Kingston Board Secretary
Y A | Marshall Moran Finance Manager
; Hilary Gans Facility Operations Manager
" (L. | Cliff Feldman Recycling Programs Manager
7 a Monica Devincenzi Recycling Outreach & Sustainability Manager
= [ Cathy Hidalgo Recycling Coordinator
) Cyndi Urman Administrative Assistant
(4L | Bob Lanzone Legal Counsel
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South Bavsxde Waste
Management Authority

REQUEST TO SPEAK
SBWMA BOARD OF DIRECTORS MEETING

DATE: (0/‘13 i e

Agenda ltem # (if applicable)

[ JInFavor [ ]InOpposition |1 Other Comment
Name: T vy /;/‘V\)

(Please Print)

(Address)

Representing: > o IR (2077 SQQCL/ ‘Q "f

(Organization)

SPEAKERS are limited to 3 minutes for their presentation.

WHEN SPEAKING: Please state your name. Please be brief,

stay on the subject and present new information: only.

You will be called to the Microphone by the SBWMA Board

of Directors Chair at the appropriate time.

Please hand this request to the Secretary of the Board of Directors.
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South Bayside Waste
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REQUEST TO SPEAK
SBWMA BOARD OF DIRECTORS

MEETING

[\ o+ ocy %

DATE: OQ’T 2% ) 701 O
Agenda Item # (if applicable)

|_]InFavor [ |InOpposition [ ] Other Comment

Name: A\\"h\i N \OKDK ({\/1\«({ M
(Please Print) £ 4“!\4( el (—\C”,‘ ’\«‘L:}CALM
(Address) ) ’U\ e\ O PCKW\(&_X

Representing: <S¢ (&
(Organization)

50 -5 2
SPEAKERS are limited to 3 minutes for their presentation.
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WHEN SPEAKING: Please state your name. Please be
brief, stay on the subject and present new information only.

You will be called to the Microphone by the SBWMA
Board of Directors Chair at the appropriate time.

Please hand this request to the Secretary of the Board of Directors.
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South Bayside Waste
Management Authority

STAFF REPORT
To: SBWMA Board Members
From: Marshall Moran, Finance Manager
Date: November 18, 2010 Board of Director’s Meeting
Subject: Quarterly Investment Report for the Quarter Ended September 30, 2010

Recommendation
It is recommended that the SBWMA Board review and accept the Quarterly Investment Report.

Analysis
The primary objective of the Investment Policy for the SBWMA is safety of principal, while meeting the cash flow

needs of the JPA, through prudent investment of unexpended cash. As of September 30, 2010, the investment
portfolio was in compliance with the Investment Policy. The portfolio contains enough liquidity to meet the next six
months of expected expenditures by the Authority as well as by other third parties.

Fiscal Impact
The attached investment report indicates that on September 30, 2010, funds in the amount of $30,918,719 were

invested producing a weighted average yield of 0.47%.

Accrued interest earnings this quarter totaled $91,488. As shown in the table below, the decrease in interest income
is due to the decreased balance of the portfolio as compared with the prior quarter.

Below is a summary of the changes in the portfolio.

Qtr Ended Qtr Ended Increase
09/30/10 06/30/10 (Decrease)
Total Portfolio $ 30,918,719 [ $ 39,071,723 | $ (8,153,004)
Wgtd Avg Yield 0.47% 0.48% -0.01%
Interest Earnings $ 91,488 | $ 97,190 | $ (5,702)

The decrease in the total portfolio of $8,153,004 is primarily related to payments from the bond proceeds project
account related to the capital project costs totaling approximately $6.7 million and the interest payment on the bonds
totaling approximately $1.5 million offset by interest received last quarter.

A table comparison of the portfolio components has been provided below:

09/30/10 % of 06/30/10 % of Change over

Balance Total Balance Total prior qtr
SM County Pool $ 2,053,315 7%| $ 2,048,690 5%| $ 4,626
LAIF $ 6,174,485 20%| $ 6,166,777 16%]| $ 7,708
Bond Proceeds $ 22,690,918 73%| $ 30,856,257 79%| $ (8,165,339)
Total Portfolio $ 30,918,719 100%| $ 39,071,723 100%| $ (8,153,005)

Note: There may be minor differences in totals as individual amounts are rounded to the nearest dollar
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The average yield of the portfolio excluding bond proceeds was 0.745%. The Local Agency Investment Fund (LAIF)
is used as a benchmark, and the average LAIF yield for the quarter ending September 30, 2010, was 0.51%. The
San Mateo County Pool average yield for the quarter was 1.45%.

Due to arbitrage restrictions, bond proceeds investments are not included in our LAIF rate comparison. As of
September 30, 2010, the bond proceeds of approximately $22.6 million were invested with the trustee in LAIF,
Federal Home loan securities and other cash and short-term investments.

The Investment Advisory Committee, consisting of Jeff Maltbie, Interim City Manager of San Carlos, Brian Moura,
Assistant City Manager of San Carlos, Michael Galvin, City Treasurer for San Carlos, and, Rebecca Mendenhall
Acting Administrative Services Director, have reviewed this report before presentation to the Board.

Attachments
A - Investment Portfolio Summary for the Quarter Ended September 30, 2010
B — Historical Summary of Investment Portfolio
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SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

SUMMARY OF ALL INVESTMENTS
For Quarter Ending September 30, 2010

Weighted
Average
Interest HISTORICAL GASB 31 ADJ
Category Maturity Rate Book Value Market Value
Days | Months
[Liquid Investments: |
San Mateo County Investment Pool (COPOOL) 2 1.45% 2,053,315 2,053,315
Local Agency Investment Fund (LAIF) 1 0.51% 6,174,485 6,174,485
|[US GOVERNMENT-Securities & Agencies (0-100%) |
Federal Home Loan Bank Cusip 3133XHXD9 0.00% - -
Maturity Date 11/30/2011, early call date 11/30/09 exercised -
[Total - Investments | [ 0745%] | 8,227,800 | | 8,227,800 |
|Bond Proceeds Accounts - Cash with Fiscal Agents |
BNY Western Trust - LAIF 0.51% 16,256,511 16,256,511
2009 Project Fund Account
BNY Western Trust - Dreyfus Cash Mgmt 670 Inv 0.01% 620,855 620,855
2009 Project Fund Account
BNY Western Trust - Dreyfus Cash Mgmt 670 Inv 4.47% 4,288,385 4,288,385
2009A Reserve Fund Account
BNY Western Trust - Dreyfus Cash Mgmt 670 Inv 0.87% 1,525,167 1,525,167
2009A Payment Fund Account
[Total - Bond Proceeds Accounts | [ 1.269%] | 22,690,918 | | 22,690,918 |
|GRAND TOTAL OF PORTFOLIO | | 0.466%] | 30,918,719 | | 30,918,719 |
Total Accrued Interest this Quarter 91,488
Total Accrued Interest Fiscal Year to Date 91,488

South Bayside Waste Management Authority Investment
Portfolio 09/30/10

San Mateo County Pool,

A S ities, 0%
gency Securities, 0% 7%

LAIF, 20%

DAgency Securities
@San Mateo County Pool

OLAIF

OBond Proceeds

Bond Proceeds, 73%
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of Investment Portfolio
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South Bayside Waste Management Authority Historical Summary
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BLAIF

B SM County Pool

10% -

0%

Dec-08 Mar-09 Jun-09 Sep-09 Dec-09 Mar-10 Jun-10 Sep-10

South Bayside Waste Management Authority Portfolio

Dec-08 Mar-09 Jun-09 Sep-09 Dec-09 Mar-10 Jun-10 Sep-10
SM County Pool 3,607,319 2,410,579 2,422,086 1,685,963 1,690,785 1,694,971 2,048,690 2,053,315
LAIF 14,044,469 9,636,669 10,694,091 5,734,445 4,003,801 5,511,106 6,166,777 6,174,485
Agency Securities 1,001,250 1,001,250 1,001,250 1,001,250 1,001,250 - - -
Bond Proceeds 2,808,872 1,802,299 2,260,635 63,174,307 44,972,979 38,168,917 30,856,257 22,690,918
Grand Total $21,461,909 $14,850,797 $16,378,061 $71,595965 $51,668,815 $45,374,995 $39,071,723 $30,918,719
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STAFF REPORT
To: SBWMA Board Members
From: Kevin McCarthy, Executive Director
Date: November 18, 2010 Board of Director’s Meeting
Subject: Approval of 2011 Board Meeting Calendar

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
2011 BOARD MEETING SCHEDULE

Meetings of the South Bayside Waste Management Authority are held
on the fourth Thursday of the month from 2:00pm to 4:00 pm

Location: City of San Carlos Library, 2nd Floor., Conference Room A, 610 EIm St., San Carlos, CA 94070
January 27 2011

February 24 2011

March 24 2011

April 28 2011
May 26 2011
June 23 2011
July 28 2011
August NO MEETING IN AUGUST

September 22 2011
October 27 2011
November 17 2011*

December NO MEETING IN DECEMBER

*November’s Meeting date falls on the Thanksgiving Holiday; it has been scheduled for the PRIOR week
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ALLIED WASTE

EXECUTIVE SUMMARY

Overtime Hours per Day (Transfer Station/MRF)

Overtime hours per day decreased to 40 in October for the TS and MRF (T20). With ongoing construction
activities Allied expects similar results for the remainder of the year.

Overtime Hours per Day (Collection Operations)

Overtime hours per day for the collection operation (925) in October decreased to 77 hours per day. Although
this is a decrease, it is still above what we would expect under normal circumstances. Allied has seen an increase
in overtime due to the roll-out of new residential CartSMART program and the bin delivery associated with the
Recology commercial sales efforts. Allied does not expect any significant shift in overtime for November, but to
remain above average.

Average Weekly Delayed Pickups

The average weekly number of delayed pickups for the month of October was 61, which is better than our goal of
84.

Missed Pickups

Missed pickups for the month of October were recorded at 4.

Customer Service Average Hold Time

Average hold time for the month of October increased to 85 seconds. An 85 second average hold time is above
the previous 12-month average hold time of 24 seconds. An 85 second hold time does not achieve the goal of 30
seconds or less. We expect this number to remain above 30 seconds for the remainder of the year due to
continued CartSMART/conversion inquiries.

CM/JR 1 11/5/2010
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ALLIED WASTE

Calls Answered in 30 Seconds

Calls Answered in 30 Seconds for the month of October decreased to 60.68%.This number is below the industry
standard of 80%. Our performance in this area is in direct correlation with our performance with average hold
time. Those contributing factors, which drive average hold time, are also going to drive our performance against
this measurement. This number brings us below our previous 12-month average of 84%. We expect service levels
for the remainder of the year to decrease for the remainder of the year due to continued CartSMART/conversion
inquiries.

Calls Answered in 90 Seconds

The percentage of Calls Answered in 90 Seconds decreased to 80% in the month of October. This measurement is
tied directly to our number of calls answered in 30 seconds, as well as our average hold time. Our performance in
these areas dictates our performance against this particular metric. As mentioned above, we expect this number
to decrease in October and the remainder of the year.

Abandoned Call Percentage

Our abandon rate for the month of October increased to 9.17%. As with most of the call center metrics reported,
our performance in this area is dictated by our performance in other key call center metrics (i.e., average hold
time, calls answered in 30 seconds, and calls answered in 90 seconds). We did not meet our abandon rate goal of
3.0% or less and this puts us above our previous 12-month average of 2.91%. We anticipate this number to
increase in the month of October and the remainder of the year due to increased call volume.

Total Calls by Month
Total Calls by Month for October increased by 4% to 23,211. This is approximately 26.32% higher than our average

call volume for the previous 12 months of 17,102 and 60.10% higher than October 2009 call volume. Call volumes
are expected to increase the remainder of the year due to ongoing conversion inquiries.

CM/JR 2 11/5/2010
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ALLIED WASTE

Self-Haul Ratio

October 2010 yards per ton ratio was 3.66. Allied will continue to focus our efforts in achieving this metric by
performing spot checks on scale tickets for self haul customers. Specifically, after customers have paid to tip their
load, but prior to entering the Transfer Station, one of Allied’s management personnel will verify that the
customer was accurately charged for the amount of yardage by Scale House personnel.
management will follow up with the Scale House Attendant and use coaching or step discipline to correct any
issues discovered.

C&D Recycling Performance

October 2010 netted 3,198 tons of C&D materials. Year to date, the C&D tonnage has already surpassed the full

year of 2009 making 2010 the most successfully year of the program.

South Bayside Transfer Station
C &DTons to Zanker Road
2005 2006 2007 2008 2009 2010
Jan 1,246.98 63926 158544 169336 1607.03 1,987.49
Feb 161818 136973 133782 153043 142463 237666
Mar 218249 146186 160541 157455 172311 3,23462
Apr 110082 136147 174916 24619 205804 2,62364
May 110271 220881 222675 235457 182876 3,17145
Jun 317.86 229217 204891 267406 209377 311446
Jul 35346 194333 197451 252804 260129 3,17805
Aug 829.65  2,09546 205983 250820 279349  3,30936
Sep 127140 174060 187953 248364 281007 326204
Oct 105887  1,83358 212658 257617 307584 3,198.19
Nov 657.42 145340 195491 182921 277891
Dec 46568 117456 158837 165082 2,297.58
1226552 1962423 22,1372 25865.05 27,09252 29,455.96

CM/JR

11/5/2010

If an issue is noted,



7

Battery Collection Performance

Residential curbside collection weight for household batteries and cell phones for all jurisdictions in October 2010
was 4,037 pounds.

Residential Curbside Cell Phone & Battery Collection
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2010 HEADCOUNT BY MONTH FOR ALLIED WASTE OF SAN MATEO COUNTY

JAN FEB MAR APR MAY | JUN JUL | AUG SEP OCT | NOV | DEC

UNION

Collection Drivers 221 220 219 219 218 217 217 216 214 214
Transfer Drivers 21 21 21 21 21 21 21 21 20 20
Sorters/Spotters 17 17 17 16 17 17 17 17 17 17
Scale Attendants 4 4 4 4 4 4 4 4 4 4
Buy Back Attendants 2 2 2 2 2 2 2 2 2 2
Equipment Operators 7 7 7 7 7 7 7 7 7 6
Mechanics 30 30 29 29 29 29 29 29 29 29
Customer Service Reps 13 13 13 13 13 13 11 11 14 14
Accounting (i.e., Billing, A/R, A/P, etc) 9 9 9 9 9 9 9 9 9 9
Clerks (Dispatch, Operations, Maint.) 9 9 9 9 9 9 9 9 9 9
NON-UNION

G&A (Admin, Supervisors, Managers) 26 26 26 26 25 25 25 22 22 21
Recycling Coordinators 5 5 5 5 5 5 1 1 1 1
TOTAL 364 363 361 360 359 358 352 348 348 346
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2010 LIQUIDATED DAMAGES

ALLIED WASTE

11.03,B.1a. Failure to commence service to a new recipient within 7 days

Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN  FEB  MAR Total APR MAY JUN Total JUL AUG  SEP Total OCT NOV  DEC  Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 5 B)$ 150($% -
Belmont - - - - - - - - - - - - - - - - - 5 B)$ 150($% -
Burlingame - - - - - - - - - - - - - - - - - 5 (B)$ 150($% -
East Palo Alto - - - - - - - - - - - - - - - - - 5 (B)$ 150($% -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 5 B)$ 150($% -
Foster City - - - - - - - - - - - - - - - - - 5 B)$ 150($% -
Hillsborough - - - - - - - - - - - - - - - - - 5 B)$ 150($% -
Menlo Park - - - - - - - - - - - - - - - - - 5 (B)$ 150($% -
Redwood City - - - - - - - - - - - - - - - - - 5 B)$ 150($%$ -
San Carlos - - - - - - - - - - - - - - - - - 5 B)$ 150($% -
San Mateo - - - - - - - - - - - - - - - - - 5 B)$ 150($% -
West Bay - - - - - - - - - - - - - - - - - 5 (B)$ 150($% -
[ -] -] - - - - - - - - - - - - - - - 60 (60) $ -
11.03, B.1b. Missed Pickup Not Corrected in 24 Hours
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN  FEB  MAR Total APR MAY JUN Total JUL AUG  SEP Total OCT NOV  DEC  Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - 5 - 5 - - - - 5 15 (10))$ 150 ($ -
Belmont - 1 - 1 - - - - - 12 - 12 - - - - 13 15 2)|$ 150 |$ -
Burlingame - 1 - 1 - - - - - 9 - 9 - - - - 10 15 (B)$ 150 (% -
East Palo Alto - - - - - - - - - 3 - 3 - - - - 3 15 (12)|$ 150 ($ -
Fair Oaks/SMCo - - - - - - - - 4 - 4 - - - - 4 15 (11)[$ 150 ($ -
Foster City - - - - - - - - 1 10 - 11 - - - - 11 15 @|$ 150 % -
Hillsborough - - - - - - - - - 10 - 10 - - - - 10 15 (B)$ 150 (% -
Menlo Park - - - - - - - - - 13 - 13 1 - - 1 14 15 1)|$ 150($% -
Redwood City - - - - 1 - 2 3 - 11 - 11 2 - - 2 16 15 1|$ 150($ -
San Carlos - - - - - - - - - 12 - 12 - - - - 12 15 (3)|$ 150 % -
San Mateo - - - - - - - - 25 - 27 1 - - 1 28 15 13|$ 150 ($ 1,950
West Bay - - - - - - - - - - - - - - - - - 15 (15)|$ 150 | $ -
[ -] 2] - 2 [ -] 3 3] 114] - 117 4] - - 4 126 180 (54) $ 1,950
11.03,B.1c. Consecutive Missed Pickups
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR  Total APR MAY JUN Total JUL AUG  SEP Total OCT NOV  DEC  Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Belmont - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Burlingame - - - - - - - - - - - - - - - - - 0 -|$ 150($ -
East Palo Alto - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Foster City - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Hillsborough - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Menlo Park - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Redwood City - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
San Carlos - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
San Mateo - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
West Bay - - - - - - - - - - - - - - - - - 0 -|$ 150($ -

2010 LD's 1 Updated: 11/5/2010



2010 LIQUIDATED DAMAGES

)7\l

ALLIED WASTE

11.03, B.1d. Failure to properly conduct special collections

Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR Total APR MAY JUN Total JUL AUG SEP Total ~OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 $ 250(% -
Belmont - - - - - - - - - - - - - - - - - 0 $ 250(% -
Burlingame - - - - - - - - - - - - - - - - - 0 $ 250(% -
East Palo Alto - - - - - - - - - - - - - - - - - 0 $ 250(% -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 $ 250(% -
Foster City - - - - - - - - - - - - - - - - - 0 $ 250(% -
Hillsborough - - - - - - - - - - - - - - - - - 0 $ 250(% -
Menlo Park - - - - - - - - - - - - - - - - - 0 $ 250(% -
Redwood City - - - - - - - - - - - - - - - - - 0 $ 250($% -
San Carlos - - - - - - - - - - - - - - - - - 0 $ 250(% -
San Mateo - - - - - - - - - - - - - - - - - 0 $ 250(% -
West Bay - - - - - - - - - - - - - - - - - 0 $ 250|% -
S IS - - - - - - - - - - - - - - 0 s -
11.03, B.1e. Failure to perform and submit billing reviews
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR  Total APR MAY JUN Total JUL AUG SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 $ 250|$ -
Belmont - - - - - - - - - - - - - - - - - 0 $ 250|$ -
Burlingame - - - - - - - - - - - - - - - - - 0 $ 250(% -
East Palo Alto - - - - - - - - - - - - - - - - - 0 $ 250|$ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 $ 250|$ -
Foster City - - - - - - - - - - - - - - - - - 0 $ 250(% -
Hillsborough - - - - - - - - - - - - - - - - - 0 $ 250(% -
Menlo Park - - - - - - - - - - - - - - - - - 0 $ 250|$ -
Redwood City - - - - - - - - - - - - - - - - - 0 $ 250(% -
San Carlos - - - - - - - - - - - - - - - - - 0 $ 250|$ -
San Mateo - - - - - - - - - - - - - - - - - 0 $ 250|$ -
West Bay - - - - - - - - - - - - - - - - - 0 $ 250|¢% -
S IS - - - - - - - - - - - - - - 0 5 -
11.03, B.2a. For each occurrence of private property damage
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR  Total APR MAY JUN Total JUL AUG SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 7 M| $ 250|$% -
Belmont - - - - - - - - - - - - - - - - - 7 M| $ 250 |$% -
Burlingame - - - - - - - - - - - - - - - - - 7 M|$ 250|$% -
East Palo Alto - - - - - - - - - - - - - - - - - 7 M|$ 250|$% -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 7 M|$ 250|$% -
Foster City - - - - - - - - - - - - - - - - - 7 M| $ 250|$% -
Hillsborough - - 1 1 - - - - - - - - 1 - - 1 2 7 (B)$ 250 % -
Menlo Park 1 - - 1 - - - - - - - - - - - - 1 7 6)$ 250|$% -
Redwood City 1 - - 1 - - - - 1 - 1 2 - - - - 3 7 4)|$ 2503 -
San Carlos - - - - - - 1 1 1 1 1 3 - - - - 4 7 3))$ 250|% -
San Mateo - - - - - - - - - - - - - - - - - 7 M| $ 250|$% -
West Bay - - - - - - - - - - - - - - - - - 7 (7M|$ 250|$% -
2 - 1 3 - - 1 1 2] 1] 2 5 1] - - 1 10 84 (74) $ -

2010 LD's 2 Updated: 11/5/2010



2010 LIQUIDATED DAMAGES

ALLIED WASTE

11.03, B.2b. For each occurrence of failure to properly return containers to the appropriate location

Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR Total APR MAY JUN Total JUL AUG SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - 1 - 1 - - - - - - - - - - - - 1 10 9|$ 150 |$% -
Belmont - - - - - - 2 2 - - 1 1 1 - - 1 4 10 6)$ 150($ -
Burlingame 2 - 2 4 - - - - 2 - - 2 1 - - 1 7 10 3)|$ 150($% -
East Palo Alto - - - - - - 1 1 - - - - - - - - 1 10 9% 150 |$ -
Fair Oaks/SMCo - - 1 1 - - - - - - - - - - - 1 10 9|$ 150 |$% -
Foster City - - - - - 2 - 2 - 1 1 2 - - - - 4 10 ®6)|$ 150|$ -
Hillsborough 1 - 1 2 - - - - - 1 - 1 1 - - 1 4 10 6)$ 150($ -
Menlo Park - 1 - 1 3 - - 3 2 - - 2 - - - - 6 10 4)|$ 150($ -
Redwood City - 2 3 5 5 1 2 8 - - 1 1 1 - - 1 15 10 5|$ 150($ 750
San Carlos - 1 1 2 2 - - 2 - - - - - - - - 4 10 6)$ 150($ -
San Mateo - - - - 1 3 4 8 - 3 4 1 - - 1 13 10 3|$ 150($ 450
West Bay - - - - - - - - - - - - - - - - 10 (10)/$ 150 |$ -
[ 3] 5 [ 8 16 11 [ 6 [ 9 26 5] 2 [ 6 13 5] - - 5 60 120 (60) $ 1,200
11.03, B.2c. For each occurrence of excessive noise or discourteous behavior
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR Total APR MAY JUN Total JUL AUG SEP Total ~OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - 1 - 1 - - - - - - - - 1 0 1($ 250|$ 250
Belmont - - - - - - - - 1 - - 1 - - - - 1 0 1($ 250|$ 250
Burlingame - - - - - - - - - - 1 1 - - - - 1 0 1($ 250|$ 250
East Palo Alto - - - - - - - - - 1 - 1 - - - - 1 0 1($ 250|$ 250
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 -|$ 250 |$ -
Foster City - - - - - - - - - - - - - - - - - 0 -1$ 250($ -
Hillsborough - - - - 1 - - 1 - - - - - - - - 1 0 1($ 250|$ 250
Menlo Park - - - - - - - - - 1 1 - - - - 1 0 1($ 250|$ 250
Redwood City 1 - - 1 1 - 2 3 - - 1 1 1 - - 1 6 0 6|$ 250($ 1,500
San Carlos - - - - - - - - - - - - - - - 0 -|$ 250 |$ -
San Mateo 1 - - 1 - 1 1 2 - - - - - - - - 3 0 3|$ 250($% 750
West Bay - - - - - - - - - - - - - - - - - 0 -1$ 250($ -
[ 2] - [ - 2 2] 2 [ 3 7 1] 1] 3 5 1] - - 1 15 0 15 $ 3,750
11.03, B.2d. For each failure to clean up solid waste spilled by the Contractor
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR Total APR MAY JUN Total JUL AUG SEP Total ~OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 15 (15)|$ 150 |$ -
Belmont - 2 1 3 - 1 - 1 - 1 1 2 - - - - 6 15 9|$ 150($ -
Burlingame - - 2 2 - - 1 - - 1 1 - - - - 4 15 (11)[$ 150 ($ -
East Palo Alto 1 - - 1 - - - - - - - - - - - - 1 15 (14)|$ 150 |$ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 15 (15)|$ 150 |$ -
Foster City 1 1 - 2 1 - 2 - - - - - - - - 4 15 (1nl$ 150 ($ -
Hillsborough - - - - - 1 - 1 - - - - - - - - 1 15 (14)($ 150 ($ -
Menlo Park - - - - - - - - - - - - - - - - - 15 (15)|$ 150 |$ -
Redwood City 3 1 4 8 - 1 2 - - - - - - - - 10 15 5)|$ 1503 -
San Carlos - 2 - 2 - 1 1 2 - - - - 2 - - 2 6 15 9)|$ 150($ -
San Mateo - - 1 1 - - - - - - - 2 - - 2 3 15 (12)|$ 150 ($ -
West Bay - - - - - - - - - - - - - - - - 15 (15)|$ 150|$ -
[ 5] 6 [ 8 19 2] 4] 3 9 - 1] 2 3 4 - - 4 35 180 (145) $ -

2010 LD's 3 Updated: 11/5/2010



2010 LIQUIDATED DAMAGES

ALLIED WASTE

11.03, B.2e. For each occurrence of collection of solid waste materials during unauthorized hours

Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR Total APR MAY JUN Total JUL AUG SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
Belmont - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
Burlingame - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
East Palo Alto - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
Foster City - - - - 1 - - 1 - - - - - - - - 1 10 9% 250|% -
Hillsborough - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
Menlo Park - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
Redwood City - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
San Carlos - - 1 1 - - - - - - - - - - - - 1 10 9|$ 250|$% -
San Mateo - - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
West Bay - - - - - - - - - - - - - - - - 10 (10)$ 250 |$ -
[ - - [ 1 1 1] - [ - 1 - - - - - - - - 2 120 (118) $ -
11.03, B.3a. For each failure to initially respond to a service recipient complaint within one business day
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR Total APR MAY JUN Total JUL AUG SEP Total ~OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 -|$ 100 |$ -
Belmont - - - - - - - - - - - - - - - - - 0 -|$ 100 |$ -
Burlingame - - - - - - - - - - - - - - - - - 0 -|$ 100($ -
East Palo Alto - - - - - - - - - - - - - - - - - 0 -|$ 100 |$ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 -|$ 100 |$ -
Foster City - - - - - - - - - - - - - - - - - 0 -|$ 100($ -
Hillsborough - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
Menlo Park - - - - - - - - - - - - - - - - - 0 -|$ 100 |$ -
Redwood City - - - - - - - - - - - - - - - - - 0 -1$ 100(|$ -
San Carlos - - - - - - - - - - - - - - - - - 0 -|$ 100 |$ -
San Mateo - - - - - - - - - - - - - - - - - 0 -|$ 100 |$ -
West Bay - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
1 1 1 1 71 1 1 1 T T S I I R - s -
11.03, B.3b. For each failure to process service recipient complaints to Agency
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB MAR Total APR MAY JUN Total JUL AUG SEP Total ~OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 $ 100 |$ -
Belmont - - - - - - - - - - - - - - - - - 0 $ 100 |$ -
Burlingame - - - - - - - - - - - - - - - - - 0 $ 100($ -
East Palo Alto - - - - - - - - - - - - - - - - - 0 $ 100 |$ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 $ 100 |$ -
Foster City - - - - - - - - - - - - - - - - - 0 $ 100($ -
Hillsborough - - - - - - - - - - - - - - - - - 0 $ 100($ -
Menlo Park - - - - - - - - - - - - - - - - - 0 $ 100 |$ -
Redwood City - - - - - - - - - - - - - - - - - 0 $ 100|$ -
San Carlos - - - - - - - - - - - - - - - - - 0 $ 100 |$ -
San Mateo - - - - - - - - - - - - - - - - - 0 $ 100 |$ -
West Bay - - - - - - - - - - - - - - - - 0 $ 100|$ -
43 47 143 15 248 $ 6,900

2010 LD's 4 Updated: 11/5/2010
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