


ﬁﬁste

DRAFT MINUTES

SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY
MEETING OF THE BOARD OF DIRECTORS
September 23, 2010 — 2:00 p.m.

San Carlos Library, Conference Room A
610 Elm Street, San Carlos, California

1. Roll Call: CTO 2:06 p.m.
2. Public Comment None
3. Approval of Consent Calendar:

Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate
discussion on these items unless members of the Board, staff or public request specific items are removed for separate
action. Items removed from the Consent Calendar will be moved to the end of the agenda for separate discussion.

A. Adopt the July 22, 2010 BOD Meeting Minutes

B. Approval of Quarterly Investment Report as of 6/30/10

C. Resolution Approving Release of Bid Documents for Transfer Station Floor Repair and
Authorizing Executive Director to Accept Bids and Enter Into a Contract

D. Receipt of Allied Monthly Metrics

Item 3C was pulled by Member Larry Patterson
M/S Patterson/DeBry approve Consent Calendar items A, B, D
Motion passes 10-0-0-2 (Absent: Atherton, East Palo Alto)

Item 3C was discussed immediately.

Member Patterson noted that most cities allow staff to release bids; an approval to release a bid is not needed. An approval
is only needed when the bid is to be awarded.

Members Steffens and Chair Porter agreed.

Chair Porter suggested we review our policy in regards to our bid process.

Member Fil does not feel that the board needs to see every contract and prefers providing staff with flexibly in releasing bids.

Legal Counsel Lanzone informed the board that they adopted the same purchasing policy as the City of San Carlos.
Lanzone stated he would send out the purchasing policy to all Board Members.

Chair Porter suggested that staff bring this back to the board for discussion at another board meeting if a policy change is
needed.

M/S Patterson/Steffens approved Consent Calendar item 3C.
Motion passes 9-0-0-2 (Absent: Atherton, East Palo Alto)

4, New Business:
A Resolution Approving 2011 South Bay Recycling Compensation Application
B. Resolution Approving 2011 Recology San Mateo County Compensation Application

Power Point Presentation of 2011 SBR and RSMC Compensation Applications.
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Discussion

Member Nava noted that the clerical workers salary increase will have a significant impact on the rates. He asked if we are
privy to the CBA.

Executive Director Kevin McCarthy replied that we are not privy to the labor negotiations between Allied and the union
representing the clerical workers. We will only receive a copy of the final agreement once it is signed. Once it has been
received it will be sent to the Board.

Member Nava stated that the board and member agencies should make sure the public knows the Clerical CBA is the
reason for the rate increases.

Member Moura inquired about the change to Hillsborough’s service level on the RSMC Summary of Cost Changes chart for
2008-2011.

Recycling Programs Manager Cliff Feldman replied that Hillsborough has a unique scope of services and that change is
based on the difference in cost from back yard service, what they currently have, to curbside service with Recology.

Member Hardy requested to bring the discussion back to the Clerical CBA and its impact on rates. Member Hardy asked
how the compensation will be adjusted moving forward and what control our board and other rate setting boards have on
such issues.

Executive Director Kevin McCarthy replied that the contractors, Recology and SBR, are not obligated to accept the CBAs, or
adjustments and or amendments made to them. If the contractors accept the CBAs due to a strike threat, our agency is not
obligated to reimburse them for the additional costs imposed by the CBAs such as the Maintenance CBA that has a reopener
for a second wage increase in 2011. Our agency will only give compensation adjustments based on the annual index after
the CBAs are amended or expire. The contractors are responsible for costs beyond the adjustments.

Member Scott asked for an explanation of approving Recology’s request for an additional $1.3 million for EPA emissions
related costs. Member Scott stated that the 2010 EPA emissions standards were known by everyone well in advance of the
RFP and that the additional costs should have been anticipated.

Mario Puccinelli, General Manager of Recology San Mateo County, replied that the cost implications of the new regulations
were not known in 2008 when the RFPs were submitted. The pricing of a new fleet was not available at that time.

Chair Porter asked how other proposers handled this issue.

Recycling Programs Manager Cliff Feldman replied that none of the proposers included this cost in their bid. The RFP as it
was written did not require the proposers to project the cost of a fleet of trucks that would be ordered two years later. The
fleet was based on 2008 costs with an adjustment to be made in 2010 based on index. All the proposers knew and agreed
to these conditions of the RFP.

Member DeBry asked what the cost increase is per vehicle.

Mario Puccinelli replied approximately $12,400 per vehicle.

Member Patterson stated that when the board was drafting the RFP they knew that they would not be able to capture all
costs. They were trying to create a level playing field for the proposers. The board did not ask them to project the cost
increases due to the 2010 EPA emissions changes and they proposers did not supply this information. It was understood

that if there were cost implications due to these changes the costs would be on us, not them.

Member Steffens expressed his concern about setting a president over this particular issue and what the exposures to the
agency may be long term.

Recycling Programs Manager stated that it was important to note that the draft RFP was reviewed and agreed upon by the
attorney of each member agency.

Member Nava stated that some member agencies will raise their rates to meet contractor compensation rates and some will
not. He asked how the revenue shortfall will be handled by the SBWMA.
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Executive Director Kevin McCarthy replied that not setting rates that will produce the revenue needed for the contractor
compensation is not an option. Rates must be set to meet the compensation requirement. In early October balancing
account figures compiled by HF&H will be sent to each member agency; these numbers will help in the rate setting process.
Even with this information some member agencies will not meet the Prop 218 deadline for setting their 2011 rates. Of these
agencies some will do a retroactive capture of rates; some will not. Recology is willing to work with those agencies that will
fall short so they will not be subject to interest. Recology has offered a grace period until March 1, 2011. They will not
charge interest during this time if the member agency agrees to include the shortfall in the 2011 rate application to be made
up in 2012. Staff feels this is a reasonable accommodation from Recology and notes that Recology is willing to bear some of
the costs. Recology will extend this offer to the member agencies via a letter and the member agency will need to send a
self confirming letter back to Recology to accept. Staff is putting this offer out for discussion; no agency is obligated to
accept.

Member Patterson asked the board to consider offering a bulky item disposal pass to residents for use at Shoreway.
Residents would be able to use the pass in lieu of a scheduled pick up. He noted that some residents need to dispose of
bulky items immediately and should have the option to do so. Member Patterson suggested having a pilot program in one of
our member agencies to see if there is a large need for this service.

At this time discussion of the Power Point Presentation of 2011 SBR and RSMC Compensation Applications commenced.
Chair Porter asked for public comment before voting on the Resolution Approving the 2011 SBR Compensation Application
and the Resolution Approving the 2011 Recology Rate Application.

There were no public comments.

Member Steffen informed the board that he intended to vote No on both Resolutions. He stated that the Clerical CBA
increases are extraordinary and have posed a unique set of circumstance. Member Steffens feels that the rate payers need
to be protected and that it is not in their best interest to move forward with the approval of the two rate applications. Member
Steffens stated that other alternatives should be considered though the board has not been given any at this time. Member
Steffens encouraged other board members to vote No on the Resolutions.

Member Scott informed the board that he, too, would be voting No on both Resolutions based on the reasons stated by

Member Steffens.

M/S Nava/Hardy approve Resolution 2010-27: 2011 South Bay Recycling Compensation Application.
Motion passes 7-2-0-3 (Absent: Atherton, East Palo Alto, San Mateo) (SEE TABLE FORMATTING BELOW)

Agency Yes | No | Abstain | Absent | Agency Yes No Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X | San Mateo X
Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X

M/S Nava/Hardy approve Resolution 2010-28:

but as a board member.

2011 Recology San Mateo County Compensation Application.
Member Fil noted that Belmont has a different Franchise Agreement and that he would not be voting on behalf of Belmont

Motion passes 6-3-0-3 (Absent: Atherton, East Palo Alto, San Mateo) (SEE TABLE FORMATTING BELOW)

Agency Yes | No | Abstain | Absent Agency Yes No Abstain | Absent
Atherton X Menlo Park X

Belmont X Redwood City X

Burlingame X San Carlos X

East Palo Alto X San Mateo X
Foster City X County of San Mateo X

Hillsborough X West Bay Sanitary District X
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C. Update on 48-Hour Work Stoppage by Teamsters Local 350
Discussion

Member Steffens asked Allied General Manager Kevin Finn why San Mateo received adequate liquidated damages and the
other member agencies did not?

Kevin Finn replied that each member agency has an allowance of time in which garbage is to be picked up. Due to the day
and the time the work stoppage began San Mateo missed pick ups were above the allowance threshold. They were the only
city above the threshold.

Member DeBry asked Kevin Finn how much the work stoppage is going to cost Allied. She stated her displeasure regarding
late communications from Allied during the stoppage. Also, stated she felt liquidated damages should have been paid on all
residential accounts as the company admitted they missed all accounts.

Kevin Finn replied approximately $200,000. He offered to send the costs once they are finalized.

Member Hardy asked Kevin Finn to confirm that the workers who honored the work stoppage and did not cross the picket
line were not compensated for their time that day.

Kevin Finn confirmed that those workers did not receive compensation that day.

Executive Director Kevin McCarthy publicly thanked Kevin Finn and Carl Mennie for all they did to keep operations running
during the work stoppage. Operationally the transfer station remained open. They handled the situation well and did the
best they could give the circumstances. In hindsight communication with the board and member agencies could have been
improved.

D. Discussion on New Collective Bargaining Agreement with Clerical Workers and its Impact on Member Agency
Solid Waste Rates

5. Staff Updates
a) Update on Allied Contract Compliance
b) Shoreway Construction Update
C) Update on Rollout of New Collection Services
d) Update on Recology Commercial Recycling Outreach Efforts

Presentation

Tammy Del Bene, Commercial Recycling Manager for Recology San Mateo County, updated the board on the Commercial
Recycling Blitz. Recycling Coordinators met with over 1500 commercial accounts in two months; 500 new commercial
accounts have been recruited to date of which 75 are large waste generators.

e) Recycling and Outreach Programs Update
f) Preview of Upcoming Board meetings

6. Board Member Comments
None.

7. Adjourn 4:22 p.m.
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Board Members/Staff
SIGN IN SHEET

September 23, 2010

waste

South Bayside Waste
Management Authority

BOARD MEMBER

PRESENT | NAME JURISDICTION
N Jerry Gruber Atherton
Lisa Costa Sanders Atherton
_ Thomas Fil Belmont
Jesus Nava Burlingame
<] | M.L. Gordon East Palo Alto
~/ Anthony Docto East Palo Alto
Jim Hardy Foster City
() » Ray Towne Foster City
N> | Laura Galli Foster City
/o< | Martha DeBry Hillsborough
N Kent Steffens Menlo Park
7, | Lisa Ekers Menlo Park
VWL | Mike Gibbons Redwood City
/) Marilyn Harang Redwood City
/- Brian Moura San Carlos
/' /] v~ | Larry Patterson San Mateo
A< 7 | Jim Porter County of San Mateo
T, |__ | Joe LaMariana County of San Mateo
’/T Phil Scott West Bay Sanitary District
John Simonetti West Bay Sanitary District

NAME

TITLE

Kevin McCarthy

Executive Director

HJeannene Minnix Kingston

Board Secretary

A A | Marshall Moran Finance Manager
v’ Hilary Gans Facility Operations Manager
| Cliff Feldman Recycling Programs Manager
)| Monica Devincenzi Recycling Outreach & Sustainability Manager
_“47 | Cathy Hidalgo Recycling Coordinator

v, Cyndi Urman Administrative Assistant

Bob Lanzone

Legal Counsel
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ALLIED WASTE

EXECUTIVE SUMMARY

Overtime Hours per Day (Transfer Station/MRF)

Overtime hours per day increased to 51 in September for the TS and MRF (T20). The increase was expected with
on going construction activities. Allied expects similar levels of overtime in October.

Overtime Hours per Day (Collection Operations)

Overtime hours per day for the collection operation (925) in August decreased to 133 hours per day. Allied has
seen an increase in overtime due to the roll-out of new residential CartSMART program and the bin delivery
associated with the Recology commercial sales efforts. Allied expects overtime to come down in October, but to
remain above average.

Average Weekly Delayed Pickups

The average weekly number of delayed pickups for the month of September was 59 which is back to the
company’s normal level.

Missed Pickups

Missed pickups for the month of September were recorded at 0.

Customer Service Average Hold Time

Average hold time for the month of September increased to 72 seconds. A 72 second average hold time is above
the previous 12-month average hold time of 18 seconds. A 72 second hold time does not achieve the goal of 30
seconds or less. We expect this number to remain above 30 seconds for October and the remainder of the year
due to the increased call volume generated by the CartSMART/conversion.

EB/CM/R 1 10/18/2010
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ALLIED WASTE

Calls Answered in 30 Seconds

Calls Answered in 30 Seconds for the month of September decreased to 63.08%.This number is below the industry
standard of 80%. Our performance in this area is in direct correlation with our performance with average hold
time. Those contributing factors, which drive average hold time, are also going to drive our performance against
this measurement. This number brings us below our previous 12-month average of 88%. We expect service levels
in October and the remainder of the year to decrease as well as an increase in talk time and overall call volume
due to educating customers on the conversion and new services in 2011.

Calls Answered in 90 Seconds

The percentage of Calls Answered in 90 Seconds decreased to 81% in the month of September. This measurement
is tied directly to our number of calls answered in 30 seconds, as well as our average hold time. Our performance
in these areas dictates our performance against this particular metric. As mentioned above, we expect this
number to decrease in October and the remainder of the year.

Abandoned Call Percentage

Our abandon rate for the month of September increased to 8.29%. As with most of the call center metrics
reported, our performance in this area is dictated by our performance in other key call center metrics (i.e.,
average hold time, calls answered in 30 seconds, and calls answered in 90 seconds). We did not meet our
abandon rate goal of 3.0% or less and this puts us above our previous 12-month average of 2.23%. We anticipate
this number to increase in the month of October and the remainder of the year due to increased call volume.

Total Calls by Month

Total Calls by Month for September increased by 13.43% to 22,320. This is approximately 26.10% higher than our
average call volume for the previous 12 months of 16,494 and 49.98% higher than September 2009 call volume.
Call volumes are expected to increase in October and the remainder of the year due to ongoing
CartSMART/conversion inquiries.

EB/CM/R 2 10/18/2010
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ALLIED WASTE

Self-Haul Ratio

September 2010 yards per ton ratio was 3.12. Allied will continue to focus our efforts in achieving this metric by
performing spot checks on scale tickets for self haul customers. Specifically, after customers have paid to tip their
load, but prior to entering the Transfer Station, one of Allied’s management personnel will verify that the
customer was accurately charged for the amount of yardage by Scale House personnel.
management will follow up with the Scale House Attendant and use coaching or step discipline to correct any
issues discovered.

C&D Recycling Performance

September 2010 netted 3,262 tons of C&D materials. Year to date, the C&D tonnage has increased 39% compared
to 2009. The Transfer Station is on pace to have its best C&D year since the inception of the program. Public C&D

rates were reduced as of July 1, 2010.

South Bayside Transfer Station
C &DTons to Zanker Road
2005 2006 2007 2008 2009 2010
Jan 1,246.98 63926 158544 169336 160703 1,987.49
Feb 161818 136973 133782 153043 142463 237666
Mar 218249 146186 160541 157455 172311 323462
Apr 110082 136147 174916 246199 205804 2,62364
May 110271 220881 222675 235457 182876 317145
Jun 317.86 229217 204891 267406 20977 311446
Jul 35346 194333 197451 252804 260129 317805
Aug 82065 209546 205983 250820 279349 330936
Sep 127140 174060 187953 248364 281007 326204
Ot 105887 188358 212658 257617 307584
Nov 65742 145340 195491 182921 277891
Dec 46568 117456 158837 165082  2297.58
1226552 1962423 2,137.2 2586505 27,0252 26,257.77

EB/CM/R

10/18/2010

If an issue is noted,



7

Battery Collection Performance

Residential curbside collection weight for household batteries and cell phones for all jurisdictions in September
2010 was 4,595 pounds.

Residential Curbside Cell Phone & Battery Collection
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2010 HEADCOUNT BY MONTH FOR ALLIED WASTE OF SAN MATEO COUNTY

JAN FEB MAR APR MAY | JUN JUL | AUG SEP OCT | NOV | DEC

UNION

Collection Drivers 221 220 219 219 218 217 217 216 214
Transfer Drivers 21 21 21 21 21 21 21 21 20
Sorters/Spotters 17 17 17 16 17 17 17 17 17
Scale Attendants 4 4 4 4 4 4 4 4 4
Buy Back Attendants 2 2 2 2 2 2 2 2 2
Equipment Operators 7 7 7 7 7 7 7 7 7
Mechanics 30 30 29 29 29 29 29 29 29
Customer Service Reps 13 13 13 13 13 13 11 11 14
Accounting (i.e., Billing, A/R, A/P, etc) 9 9 9 9 9 9 9 9 9
Clerks (Dispatch, Operations, Maint.) 9 9 9 9 9 9 9 9 9
NON-UNION

G&A (Admin, Supervisors, Managers) 26 26 26 26 25 25 25 22 22
Recycling Coordinators 5 5 5 5 5 5 1 1 1
TOTAL 364 363 361 360 359 358 352 348 348
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Average Weekly Delayed Pickups
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Customer Service Percentage of Calls
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Customer Service Percentage of Calls
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Total Calls by Month
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Transfer Station Public Yards to Ton Ratio
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2010 LIQUIDATED DAMAGES
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ALLIED WASTE

11.03, B.1a. Failure to commence service to a new recipient within 7 days

Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 5 B5)$ 150 (% -
Belmont - - - - - - - - - - - - - - - - - 5 5)|$ 150 (% -
Burlingame - - - - - - - - - - - - - - - - - 5 5)$ 150 ($ -
East Palo Alto - - - - - - - - - - - - - - - - - 5 5)$ 150 (% -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 5 B5)$ 150 (% -
Foster City - - - - - - - - - - - - - - - - - 5 B5)$ 150 (% -
Hillsborough - - - - - - - - - - - - - - - - - 5 G)|$ 150 [$ -
Menlo Park - - - - - - - - - - - - - - - - - 5 5)$ 150 ($ -
Redwood City - - - - - - - - - - - - - - - - - 5 5)$ 150 (% -
San Carlos - - - - - - - - - - - - - - - - - 5 5)$ 150 (% -
San Mateo - - - - - - - - - - - - - - - - - 5 B5)$ 150 (% -
West Bay - - - - - - - - - - - - - - - - - 5 5)|$ 150($ -
| - - - - - - - - - - - - - - - - - 60 (60) $ -
11.03, B.1b. Missed Pickup Not Corrected in 24 Hours
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - 5 - 5 - - - - 5 15 (10)|s$ 150(s -
Belmont - 1 - 1 - - - - - 12 - 12 - - - - 13 15 2)|$ 150|$ -
Burlingame - 1 - 1 - - - - - 9 - 9 - - - - 10 15 (B)|$ 150 |$ -
East Palo Alto - - - - - - - - - 3 - 3 - - - - 3 15 (12)[$ 150 ($ -
Fair Oaks/SMCo - - - - - - - - - 4 - 4 - - - - 4 15 (11)[$ 150 $ -
Foster City - - - - - - - - 1 10 - 11 - - - - 11 15 @|[$ 150(s -
Hillsborough - - - - - - - - - 10 - 10 - - - - 10 15 G)|$ 150($ -
Menlo Park - - - - - - - - - 13 - 13 - - - - 13 15 2)|$ 150|$ -
Redwood City - - - - 1 - 2 3 - 11 - 11 - - - - 14 15 @W[s 150(s -
San Carlos - - - - - - - - - 12 - 12 - - - - 12 15 (3)|$ 150|$ -
San Mateo - - - - - - - - 2 25 - 27 - - - - 27 15 12($ 150 $ 1,800
West Bay - - - - - - - - - - - - - - - - - 15 (15)[$ 150 $ -
| - 2 ] - 2 1] - 2 3 3] 114] - 117 - - - - 122 180 (58) $ 1,800
11.03, B.1c. Consecutive Missed Pickups
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 -1$ 150($ -
Belmont - - - - - - - - - - - - - - - - - 0 -1$ 150($ -
Burlingame - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
East Palo Alto - - - - - - - - - - - - - - - - - 0 -1$ 150($ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 -1$ 150($ -
Foster City - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Hillsborough - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
Menlo Park - - - - - - - - - - - - - - - - - 0 -1$ 150($ -
Redwood City - - - - - - - - - - - - - - - - - 0 -|$ 150 ($ -
San Carlos - - - - - - - - - - - - - - - - - 0 -1$ 150($ -
San Mateo - - - - - - - - - - - - - - - - - 0 -1$ 150($ -
West Bay - - - - - - - - - - - - - - - - - 0 -|$ 150 $ -

2010 LD's 1 Updated: 10/18/2010



2010 LIQUIDATED DAMAGES
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ALLIED WASTE

11.03,B.1d. Failure to properly conduct special collections

Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Belmont - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Burlingame - - - - - - - - - - - - - - - - - 0 $ 250 (% -
East Palo Alto - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Foster City - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Hillsborough - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Menlo Park - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Redwood City - - - - - - - - - - - - - - - - - 0 $ 250 (% -
San Carlos - - - - - - - - - - - - - - - - - 0 $ 250 (% -
San Mateo - - - - - - - - - - - - - - - - - 0 $ 250 (% -
West Bay - - - - - - - - - - - - - - - - - 0 $ 250($ -
[ T 1~ - - - - - - - - - - - - - - 0 $ -
11.03, B.1e. Failure to perform and submit billing reviews
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Belmont - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Burlingame - - - - - - - - - - - - - - - - - 0 $ 250($ -
East Palo Alto - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Foster City - - - - - - - - - - - - - - - - - 0 $ 250($ -
Hillsborough - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Menlo Park - - - - - - - - - - - - - - - - - 0 $ 250 (% -
Redwood City - - - - - - - - - - - - - - - - - 0 $ 250($ -
San Carlos - - - - - - - - - - - - - - - - - 0 $ 250 (% -
San Mateo - - - - - - - - - - - - - - - - - 0 $ 250 (% -
West Bay - - - - - - - - - - - - - - - - - 0 $ 250 ($ -
[ T 1~ - - - - - - - - - - - - - - 0 $ -
11.03,B.2a. For each occurrence of private property damage
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 7 7|$ 250 (% -
Belmont - - - - - - - - - - - - - - - - - 7 7|$ 250($ -
Burlingame - - - - - - - - - - - - - - - - - 7 7|$ 250 (% -
East Palo Alto - - - - - - - - - - - - - - - - - 7 7|$ 250 (% -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 7 7|$ 250 (% -
Foster City - - - - - - - - - - - - - - - - - 7 Ms 2503 -
Hillsborough - - 1 1 - - - - - - - - - - - - 1 7 ©)|s 2503 -
Menlo Park 1 - - 1 - - - - - - - - - - - - 1 7 6)$ 250 (% -
Redwood City 1 - - 1 - - - - 1 - 1 2 - - - - 3 7 @|$ 250|% -
San Carlos - - - - - - 1 1 1 1 1 3 - - - - 4 7 (3)[$ 250(% -
San Mateo - - - - - - - - - - - - - - - - - 7 7|$ 250($ -
West Bay - - - - - - - - - - - - - - - - - 7 7|$ 250($ -
2 - 1 3 - - 1 1 2 1] 2 5 - - - 9 84 (75) $ -
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2010 LIQUIDATED DAMAGES

)7\l

ALLIED WASTE

11.03, B.2b. For each occurrence of failure to properly return containers to the appropriate location

Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - 1 - 1 - - - - - - - - - - - - 1 10 9))$ 150 ($ -
Belmont - - - - - - 2 2 - - 1 1 - - - - 3 10 M[$ 150($ -
Burlingame 2 - 2 4 - - - 2 - - 2 - - - - 6 10 @H[$ 150($ -
East Palo Alto - - - - - - 1 1 - - - - - - - - 1 10 9$ 150($ -
Fair Oaks/SMCo - - 1 1 - - - - - - - - - - - - 1 10 ©|s 150 (s -
Foster City - - - - - 2 - 2 - 1 1 2 - - - - 4 10 6)|$ 150 (s -
Hillsborough 1 - 1 2 - - - - - 1 - 1 - - - - 3 10 ™|$ 150|s% -
Menlo Park 1 - 1 3 - - 3 2 - - 2 - - - - 6 10 @H$ 150($ -
Redwood City - 2 3 5 5 1 2 8 - - 1 1 - - - - 14 10 4% 150 |$ 600
San Carlos - 1 1 2 2 - - 2 - - - - - - - - 4 10 6)|$ 150 (% -
San Mateo - - - - 1 3 4 8 1 - 3 4 - - - - 12 10 2|$ 150($ 300
West Bay - - - - - - - - - - - - - - - - 10 (10)[$ 150 | $ -
| 3] 5] 8 16 11 | 6 | 9 26 5 2 ] 6 13 - - - - 55 120 (65) $ 900
11.03, B.2c. For each occurrence of excessive noise or discourteous behavior
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - 1 - 1 - - - - - - - - 1 0 1|$ 250($ 250
Belmont - - - - - - - - 1 - - 1 - - - - 1 0 1|$ 250($ 250
Burlingame - - - - - - - - - - 1 1 - - - - 1 0 1|$ 250($ 250
East Palo Alto - - - - - - - - - 1 - 1 - - - - 1 0 1|$ 250($ 250
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 -1$ 250($ -
Foster City - - - - - - - - - - - - - - - - - 0 -|$ 250 ($ -
Hillsborough - - - - 1 - - 1 - - - - - - - - 1 0 1|$ 250($ 250
Menlo Park - - - - - - - - - - 1 1 - - - - 1 0 1|$ 250($ 250
Redwood City 1 - - 1 1 - 2 3 - - 1 1 - - - - 5 0 5|$ 250($ 1,250
San Carlos - - - - - - - - - - - - - - - - 0 -1$ 250($ -
San Mateo 1 - - 1 - 1 1 2 - - - - - - - - 3 0 3|$ 250 (% 750
West Bay - - - - - - - - - - - - - - - - - 0 -|$ 250($ -
| 2 - - 2 2 2 ] 3 7 1] 1] 3 5 - - - - 14 0 14 $ 3,500
11.03, B.2d. For each failure to clean up solid waste spilled by the Contractor
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - 15 (15)[$ 150 $ -
Belmont - 2 1 3 - 1 - 1 - 1 1 2 - - - - 6 15 9$ 150($ -
Burlingame - - 2 2 - - 1 1 - - 1 1 - - - - 4 15 (11)[$ 150 ($ -
East Palo Alto 1 - - 1 - - - - - - - - - - - 1 15 a|s 150(s -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - 15 (15)[$ 150 ($ -
Foster City 1 1 - 2 1 1 - 2 - - - - - - - - 4 15 (1)|s 150(s -
Hillsborough - - - - - 1 - 1 - - - - - - - - 1 15 @14|s 150($ -
Menlo Park - - - - - - - - - - - - - - - - - 15 (15)[$ 150 ($ -
Redwood City 3 1 4 8 1 - 1 2 - - - - - - - - 10 15 G)|$ 150($ -
San Carlos - 2 - 2 - 1 1 2 - - - - - - - - 4 15 (11)[$ 150 $ -
San Mateo - - 1 1 - - - - - - - - - - - - 1 15 (14)[($ 150 ($ -
West Bay - - - - - - - - - - - - - - - - 15 @s)|s 150 -
| 5] 6 [ 8 19 2 ] 4 3 9 - 1] 2 3 - - - - 31 180 (149) $ -
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2010 LIQUIDATED DAMAGES
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ALLIED WASTE

11.03, B.2e. For each occurrence of collection of solid waste materials during unauthorized hours

Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 10 (10)|$ 250 |$% -
Belmont - - - - - - - - - - - - - - - - - 10 (10)|$ 250 |$% -
Burlingame - - - - - - - - - - - - - - - - - 10 (10)|$ 250 |$% -
East Palo Alto - - - - - - - - - - - - - - - - - 10 (10)|$ 250 |$% -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 10 10)s$ 250]|s -
Foster City - - - - 1 - - 1 - - - - - - - - 1 10 ©|$ 250|$ -
Hillsborough - - - - - - - - - - - - - - - - - 10 10)|s 250|s -
Menlo Park - - - - - - - - - - - - - - - - - 10 (10)|$ 250 |$% -
Redwood City - - - - - - - - - - - - - - - - - 10 10)s$ 250|s -
San Carlos - - 1 1 - - - - - - - - - - - - 1 10 @$ 250($ -
San Mateo - - - - - - - - - - - - - - - - - 10 (10)|$ 250 |$% -
West Bay - - - - - - - - - - - - - - - - 10 10))s$ 250|s -
| - - 1 1 1] - - 1 - - - - - - - - 2 120 (118) $ -
11.03, B.3a. For each failure to initially respond to a service recipient complaint within one business day
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
Belmont - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
Burlingame - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
East Palo Alto - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
Foster City - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
Hillsborough - - - - - - - - - - - - - - - - - 0 -|$ 100]s -
Menlo Park - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
Redwood City - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
San Carlos - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
San Mateo - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
West Bay - - - - - - - - - - - - - - - - - 0 -1$ 100($ -
IS S IS I IS IS B N Y IS B IS IS Y Y - s -
11.03, B.3b. For each failure to process service recipient complaints to Agency
Less:
Q1 Q2 Q3 Q4 2010 Annual Net # of LD per
JAN FEB  MAR Total APR MAY JUN  Total JUL AUG  SEP Total OCT NOV DEC Total Total Allowance Incidents Incident Total LD
Atherton - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
Belmont - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
Burlingame - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
East Palo Alto - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
Fair Oaks/SMCo - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
Foster City - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
Hillsborough - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
Menlo Park - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
Redwood City - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
San Carlos - - - - - - - - - - - - - - - - - 0 $ 100($ -
San Mateo - - - - - - - - - - - - - - - - - 0 $ 100 ($ -
West Bay - - - - - - - - - - - - - - - - 0 $ 100($ -
43 47 143 - 233 $ 6,200

2010 LD's 4 Updated: 10/18/2010
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