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STAFF REPORT 
To:   SBWMA Board Members 
From:   John Mangini, Senior Finance Manager 
Date:   June 28, 2018 Board of Directors Meeting 
Subject:  Check Register for May 2018 
Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members. 
 
Summary 
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the 
SBWMA. All payments made by check issued in May are listed on the attached report for review. 
 
Analysis 
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all 
payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally 
issued every two weeks.  All SBWMA invoices are approved for payment by the program manager and then by 
the Executive Director or Finance Manager. Total A/P spending for May 2018 was $3,840,413.14 as detailed in 
Attachment A.   
 
Certain ACH transactions such as payroll and some benefit payments are drawn directly from the bank and are 
therefore not included in these A/P reports. 
 
If you have any questions on this, please contact Cyndi Urman or John Mangini. The format of the check registers 
is limited to what is available from the city’s MUNIS accounting system. 
 
Attachments: 
 Attachment A – May 2018 Check Register Detail Reports 
   
 



JCITY OF SAN CARLOS 05/10/2018 14:25 
ebundang JA/P CASH DISBURSEMENTS JOURNAL S051118 

CASH ACCOUNT: S000 110020 WELLS FARGO BANK 
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE 

DOCUMENT 
8120 05/11/2018 WIRE 3622 PAYMENT REMITTANCE C 042618 

Invoice: 042618 
79306 

800.00 S0113010 
50.00 s0113010 
77. 69 S0113010 
92.81 S0113010 
9.98 S0113010 

307.20 S0113010 
80.54 S0113010 
515.00 S0113010 
24.95 S0113010 
4. 34 S0113010 

19. 55 S0113010 
30.39 S0113010 
60.88 S0113010 
40.10 S0113010 

123.25 S0113010 
88.00 S0113010 
95.99 S0113010 
300.00 S0113010 
23. 21 S0113010 

2 71. 86 S0113010 
44.91 S0113010 
163. 50 S0113010 

:):NV DATE PO 

INVOICE DTL DESC 
04/26/2018 

CHECK RUN 

S051118 

4/26/18 CREDIT CARD STATEMENT 
CONFERENCES & MEETINGS 
DIVERSION PROGRAM DEVELOPMENT 
DIVERSION PROGRAM DEVELOPMENT 
EDUCATION CENTER OPERATIONS 
EDUCATION CENTER OPERATIONS 
LONG RANGE PLAN 

520503 
522705EVG01 
522705EVG01 
522718 
522718 
520340LRPU1 
522718 
522718 
520201 
520201 
522718 
522718 
522718 
522718 
520201
522718
520328 
522718 
520201 
522706 
522718 
520503 

EDUCATION CENTER OPERATIONS 
EDUCATION CENTER OPERATIONS 
OFFICE SUPPLIES 
OFFICE SUPPLIES 
EDUCATION CENTER OPERATIONS 
EDUCATION CENTER OPERATIONS 
EDUCATION CENTER OPERATIONS 
EDUCATION CENTER OPERATIONS 
OFFICE SUPPLIES 
EDUCATION CENTER OPERATIONS 
EMPLOYEE RECRUITMENT/HR SUPPO 
EDUCATION CENTER OPERATIONS 
OFFICE SUPPLIES 
COMPUTER PURCHASE FOR OFFICE 
EDUCATION CENTER OPERATIONS 
CONFERENCES & MEETINGS 

CHECK 8120 TOTAL: 

8121 05/11/2018 EFT 3 AARONSON DICKERSON C 418049-SB.R 04/25/2018 S051118 
79261 

Invoice: 418049-SB.R LEGAL COUNSEL 
7,500.00 S0113010 520312 BOARD COUNSEL 

CHECK 8121 TOTAL: 

8122 05/11/2018 EFT 5524 KATHLEEN B BENTON 
79263 

2017069 04/29/2018 S051118 

Invoice: 2017069 LONG RANGE CENTER 
373.50 S0113010 520340LRPU1 LONG RANGE PLAN 

CHECK 8122 TOTAL: 

8123 05/11/2018 EFT 7624 KBA DOCUSYS INC INV657590 04/18/2018 S051118 
79275 

Invoice: INV657590 OFFICE EQUIPMENT COSTS 
240.70 S0113010 520215 OFFICE EQUIPMENT COSTS 

IP 1 
Japcshdsb 

NET 

3,224.15 

3,224.15 

7,500.00 

7,500.00 

373.50 

373.50 

240.70 
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 To:   SBWMA Board Members 
From:   John Mangini, Senior Finance Manager 
Date:   June 28, 2018 Board of Directors Meeting 
Subject:  2018 Finance and Rate Setting Calendar 
Recommendation 
This is an informational report and no action is necessary.  
Summary 
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of 
important financial and rate setting events in 2018. This staff report is updated as necessary and included in the 
Board packet each month.   
 
One change to note in July. In order to simplify the process and report only what is wanted, we propose to make 
the Residential Revenue Change Due to Cart Migration report an option and prepare it only for the Member 
Agencies that request it. After so many years into this contract, the cart migration issue is now minimal. Please 
send a specific request to the Finance Manager by July1 to receive this report for your member agency. 
 
Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2018: 
 
January 2018 

• Board approved FY16/17 audited Financial Statement.   
• Board approved FY17/18 Mid-Year Operating Budget.        

 
March 2018 

• Recology submitted the 2017 Revenue Reconciliation Report (March 31).  
 

April 2018 
• Board approval of unaudited 2017 calendar year financial statement for bond reporting requirements.  
• Board approval of the property insurance renewal policy. 

 
May 2018 

• Study Session on 5-year Capital Improvement Plan including options for future Organics Processing/MRF 
Equipment improvements. 

• Board reviewed the Preliminary FY18/19 SBWMA Operating Budget.  
 

June 2018 
• Board approval of Final FY18/19 SBWMA Operating Budget.  
• Board approval of the 2017 Financial and Operations Audit of Recology and SBR, including Recology’s 2017 

Revenue Reconciliation 
• Recology’s 2019 Compensation Application due to the SBWMA and Member Agencies (June 15).  
• SBWMA and Member Agency comments are due to Recology on its 2019 Compensation Application (June 29).  
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• SBWMA requests from all Member Agencies their estimated 2019 Member Agency fees (e.g., franchise fees) to be 
included in their 2019 solid waste rates.  

•  
July 2018   

• SBR's 2019 Compensation Application due to the SBWMA (July 5).  
• Member Agency response to SBWMA on agency proposed 2019 franchise fees due (July 9) 
• Recology’s revised 2019 Compensation Application due to SBWMA & Member Agencies (July 20).  
• SBWMA issues the following reports to the Board and Member Agency staff for review and comment (July 23):  

o Estimated 2018 and 2019 residential and commercial base revenue.   
o Estimated agency’s tonnage and disposal projections for 2018 and 2019.  
o 2018 Residential rates vs 2019 cost analysis.  

 Optional at Member Agency request: Estimated residential revenue changes due to cart 
migration (i.e., lost revenue) by Member Agency since 2017.   

o Summary of 2019 Member Agency fees to be used in the 2019 cost projections based on Member Agency 
feedback.  

August 2018 
• SBWMA issues draft report reviewing Recology’s 2019 Compensation Application, recommended total Revenue 

Requirement, and Rate Adjustment by agency (August 10).   
• SBWMA issues the draft report reviewing SBR’s 2019 Compensation Application (August 15).  
• Comments due back from Member Agencies on draft reports reviewing Recology’s & SBR’s 2019 Compensation 

Application (August 24).   
 

September 2018 
• SBWMA issues Final Report reviewing Recology’s 2019 Compensation Application including the recommended  

Collection Rate Adjustment by agency for 2019 (September 13). 
• SBWMA issues Final Report reviewing SBR’s 2019 Compensation Application.  
• Board approval of the SBR 2019 Compensation Application.   
• Board approval of the Recology 2019 Compensation Application and total recommended Revenue Requirement.  

 
September – December 2018 

• Member Agencies issue Prop. 218 notices and approve their final 2019 solid waste rates.   
 

November 2018 
• Board approval of the SBWMA’s recommended January 1, 2019 Shoreway tip fee adjustments.  
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STAFF REPORT 

To:   SBWMA Board Members 
From:   Cyndi Urman, Office Manager/Board Secretary 
Date:   June 28, 2018 Board of Directors Meeting 
Subject:  Technical Consulting Contracts: March 2018 – May 2018 
Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members.  
 
Summary 
The purpose of this report is to provide an update to the Board on a quarterly basis on the technical consulting 
contracts that have been issued.  All contracts issued in between March 2018 and May 2018 are listed in 
Attachment A for review. 
 
Each quarter throughout a given calendar year, staff will update this listing with any new technical contracts 
issued. How frequently this report is produced (e.g., monthly or quarterly) was discussed with the Executive 
Committee and it was decided given the small number of contracts issued that a quarterly frequency was 
appropriate.  
 
If you have any questions on the attached listing of technical contracts, please contact Cyndi Urman  

 
 
Attachments: 

Attachment A – Technical Consulting Contracts –March 2018 – May 2018 
 
 
 
 
 
 
 
 
 
 
 
 



Vendor Name
Amount of 
Contract Scope of Work

Date of 
Award

Contract Procedures 
Used Budget Line Item Budget Line Item Description

HF&H Consultants $41,000.00 Financial Review of the 2019 Compensation 
Application 04/04/18 RFQ 520307 Rate Review

Dudish Consulting $6,000.00 Green House Gas Analysis Project 04/24/18 Single Source 520340-LRPU1 Long Range Plan

Penn TV $10,000.00 12 Episode Show Regarding Recycling 04/20/18 Single Source 520604-MF001 and 
520604-RES01 Residential and Multi Family Outreach

HF&H Consultants $48,064.00 Landfill Disposal Procurement Process 
Consultant Support 05/30/18 RFP 520309-RFP Collection RFP Consulting Support

Ascent Environmental $28,000.00 2017 Member Agency Cal Recycle EAR 
Reports 05/07/18 Single Source 520311 CWIMB CIWMB Annual Reports

Technical Consultant Contracts - March 2018 - May 2018

Competitive Procurement includes selecting contractors resulting from Requests for Proposals (RFP), Requests for Qualifications (RFQ), obtaining multiple bids/proposals and/or obtaining bids/proposals 
from firms pre-qualified per responses to published RFP/RFQ.
Single Source includes selecting contractors based on a sole source solicitation of bids/contracts and subsequent contract negotiations.
Contracts marked with an * have been adopted by the Board of Directors with the passage of a resolution.
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STAFF UPDATE 
 

Potential Future Board Agenda Items  
(Meetings at San Carlos Library Conference Room) 

 
July 26, 2018  

• TBD 
 
August, 2018 – No Board Meeting 
 
September 27, 2018 

• Resolution Approving 2019 Recology Compensation Application 
• Resolution Approving 2019 South Bay Recycling Compensation Application 
• Annual Performance Review of Executive Director and 2019 goals 
• Quarterly Technical Consulting Contracts Report 
• Quarterly Investment Report 
• Discussion on Future of Commercial Recycling Hauler Reporting System Ordinance 
• Two-Year Post Fire Report 

 
October 25, 2018 

• TBD 
 
November 15, 2018 

• Annual Board and TAC Holiday Thank You Lunch 
• Resolution approving 2019 Merit Pool Increase for unrepresented employees 
• Approval of SBWMA Legislative Priorities for 2019 
• Approval of 2019 Public Education Plan 
• Quarterly Investment Report 
• Report on Public Spaces Pilot Program 
• Resolution Approving of Landfill Services Contract 
• Report on In-School Recycling Pilot Program 
• Report on Amendment One Discussions 
• Legislative Year-End Report 
• Website Contract Approval 

 
December, 2018 – No Board Meeting 
 
January, 2019 

• Report on Zero Landfill Committee Programs 
  


	8_INFORMATIONAL ITEMS ONLY COVER
	8_A_Check Register Staff Report May 2018_FINAL_JLM
	Staff Report

	8_A_Attach A_Check Register Detail May 2018_JLM
	AP Cash Disbursement Journal S051118
	AP Cash Disbursement Journal S052518
	AP Cash Disbursement Journal S052518 - WIRE
	AP Cash Disbursement Journal S053018

	8_B_ 2018 Finance and Rate Setting Calendar_June_JVM mm_JLM
	Recommendation

	8_C_Technical consulting contracts_0318 - 0518_FINAL_JLM
	Staff Report
	From:   Cyndi Urman, Office Manager/Board Secretary
	Recommendation

	8_C_Attach A_Technical consulting contracts_MAR18-MAY2018_FINAL_JLM
	Q3 2017

	8_D_Potential Future Agenda Items_Final_pdf
	Staff Update




