
SBWMA’s  
Shoreway Operating Agreement Expiration

& Future Options

June 26th 2019
SBWMA Board of Directors Meeting



Executive Recap: Current Agreement
South Bay Recycling:

• 2009: Public RFP Conducted:   
-7 Bidders, SBR Low Bid by $1M

• Term:  Jan. 1, 2011 – Dec. 31, 2020

• Value: $21M (16% of SBWMA Budget; FY18/19-expense line item 63)
• Parties: SBWMA + SBR
• Fixed Rate: Cost-based contract is CPI-based 
• Extension: “..1, 2 or 3-year options” (Section 2.03)

6 mo. written notice required (by 6/30/2020)

• Scope: -Transfer Station Operations  
- MRF Operations 
- Material Transportation  
- Commodity Brokerage
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Current SBR Snapshot:
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MRF Operations: 79,446 tpy

TS Operations: 393,270 tpy

Big Rig Loads: 24,973/yr.

Commodity Brokerage

All figures cited: 2018 Actuals



TAC & Staff Situational Review
May 9th : TAC Mtg.

-SBR Performance 
-Market conditions review
-Agency initiatives/timeline review
-Straw poll-based direction to extend thru 2023
-SBR expressed interest in LT extension 

May 17th: SBR Letter requesting LT  

July 1st, 2019: Agreement Year 10 commences (of 10)

June 30, 2020: Agreement notice deadline

Dec. 31, 2020: Current Agreement Expires



SBR Performance Discussion
May 9th TAC Meeting Review:

• Low-cost structure contract  = favorable 
• Contractual compliance = All terms met 
• Facility-planning expertise = Area of Strength
• Commodity marketing = Area of Strength
• Commodity revenue capture = Shared reduction
• Innovative partnership mentality = Area of Strength
• “Excellent” overall rating 

(Citing: Fire response; markets/daily ops)



Agency Initiatives/Timing
May 9th TAC Meeting Review:

• Recology F/A implementation  (1/1/21)
• Recology F/A—proposed Amendment One = tbd (2021+)
• MRF Phase 1 + 2  (now-2022)
• O2E Pilot/Scale-Up  (now-2022)
• SB 1383 Implementation  (now-2024)

TAC/Staff Direction for Next Steps:
• TAC straw poll direction

1. Extend current Ops Agreement thru 2023
2. Meet w/SBR to hear their thoughts for LT extension
3. Possible RFP in 2022 for 2023 (stronger agency position)
3. Develop process workplan accordingly (Sept/Nov. BOD)
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