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Introduction

1. Overview of Process
2. Bulky Item Collection (BIC) and Abandoned Waste 

Collection Needs
3. Voucher System
4. Cost Allocation
5. Municipal Regional Permit for Storm Water



Overview

• Resolution 2018-20 approved May 24, 2018
• Negotiations with Recology over past 9 months
• Survey to Board Members, Alternate Board Members and 

TAC Representatives
• Amendment One will be implemented with the restated and 

amended franchise agreement term of January 1, 2021 –
December 31, 2035 or, by mutual agreement, sooner.



BIC and Abandoned Waste Options
• Option 1: Extend Scheduling Timeframe for One Additional 

Week
• Option 2: Add BIC and Abandoned Waste Collection Route
• Option 3: Shoreway Voucher Program for Bulky Item Drop-Off
• Option 4: Corporation Yard Bulky Item Drop-Off Program
• Option 5: Public Education to Promote Alternative Bulky Item 

Handling Option
• Option 6: Expand Bulky Item Collection Program to Include 

Reuse



Option 3. Add a voucher system to the BIC 
program







Voucher Program Cost Estimate
• $125,000 Up-Front Costs
• $233,000 Annual Operating Costs
• $25,000 Operating Ratio (90.5%)
• Total Compensation $258,000** NOTE: A pilot program would 

be the same cost 
• Pilot is recommended to test voucher system

Pilot costs would be the same as an 
agency-wide implementation due to the 
initial infrastructure cost.



Allocation Methodology
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Municipal Regional Permit for Storm Water
• 2009 regulations with Water Board
Trash reduction requirements in MRP National Pollutant 

Discharge Elimination System (NPDES) Permit
• San Mateo Countywide Water Pollution Prevention Program 

(SMCWPP) Litter Working Group addressed by implementing 
control measures

• Outline of Best Practices and Recommendations were 
Provided for the Recology Franchise Agreement

• Consider Adding Recommendations into Amendment One



SMCWPP Litter Working Group Recommendations

1. Solid waste collection on Saturday and Sunday (language 
should be added)

2. Litter and Overage Assessment Program Evaluation
(language should be added)

3. Annual Route Assessments (Recology would document 
assessments on a monthly basis as noted in #7)

4. Litter Management Plan (no need to add language to 
Amendment One because it already exists. 



Litter Working Group Recommendations
5. Requirements for Overage Charges (language should be added)

6. Requirements for Photographic Evidence of Overages 
(Language should be added to allow Recology to explore options for 
adding on-board cameras to their trucks.)
7. Reporting Requirements for Overage Data (No need to add 
language, it is already done.)
8.Definition of Overage (Further discussion to revise the definition 
of “overage” is necessary) 



Questions?
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