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STAFF REPORT

To: SBWMA Board Members

From: Marshall Moran, Finance Manager

Date: June 25, 2015 Board of Directors Meeting
Subject: 2015 Finance and Rate Setting Calendar

Recommendation
This is an informational report and no action is necessary.

Summary
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of

important financial and rate setting events in 2015. This staff report is updated as necessary and included in the
Board packet each month.

Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2015:

January 2015
e Approval of FY1314 audited Financial Statement. Completed.
e Mid-Year review of FY1415 Operating Budget. Completed.

March 2015
e Recology submittal of the 2014 Revenue Reconciliation Report (March 31). Received — audit
completed.

April 2015
e Discussion on preliminary FY1516 SBWMA Operating Budget at April 23, 2015 Board meeting.
Completed.
e Approval of unaudited calendar year financial statement for bond reporting requirements. Completed.

May 2015
e Additional Review of FY1516 detailed SBWMA Operating Budget at May 28, 2015 Board meeting.
Completed.

June 2015

e Approval of final FY1516 SBWMA Operating Budget at June 25, 2015 Board meeting.

e Recology’s 2016 Compensation Application due to the SBWMA and Member Agencies (June 15).
SBWMA and Member Agency comments are due to Recology on its 2016 Compensation Application
(June 29).

e SBWMA issued a letter requesting feedback from all Member Agencies on estimated 2016 Member
Agency fees (e.g., franchise fees) to be included in there 2016 solid waste rates. Completed.

e Approval of Financial Systems audit report on Recology and SBR. Completed.

July 2015
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SBR's 2016 Compensation Application due to the SBWMA (July 1).

SBWMA issues the following reports to the Board and Member Agency staff for review and comment:
1) estimated 2015 and 2016 residential and commercial base revenue,

2) estimated collected tonnage for 2015 and 2016,

3) residential rates vs cost analysis,

4) estimated residential revenue changes due to cart migration (i.e., lost revenue) by Member Agency
since July 2014, and

5) Summary of 2016 Member Agency fees to be used in the 2016 cost projections based on Member
Agency feedback.

Recology revised 2016 Compensation Application due to the SBWMA and Member Agencies (July 24).

August 2015

SBWMA issues the Draft Report Reviewing Recology’s 2016 Compensation Application, recommended
total Revenue Requirement and rate adjustment(s) (August 14).

SBWMA issues the Draft Report Reviewing SBR’'s 2016 Compensation Application.

Comments due back from Member Agencies on draft Reports Reviewing Recology’s 2016 Compensation
Application and SBR’s 2016 Compensation Application (August 28)

September 2015

SBWMA issues Final Report Reviewing Recology’s 2016 Compensation Application including the
recommended total collection rate adjustment for 2016. (September 17 BOD Packet)

SBWMA issues Final Report Reviewing SBR’s 2016 Compensation Application. (September 17 BOD
Packet)

Approval of the SBR 2016 Compensation Application. (September 24 BOD Meeting)

Approval of the Recology 2016 Compensation Application and total recommended Revenue
Requirement. (September 24 BOD Meeting)

September — December 2015

Member Agencies issue Prop. 218 notice and approve final 2016 solid waste rates.

November 2015

SBWMA issues report to Board on recommended January 1, 2016 Shoreway tip fee adjustments
including calendar year 2016 SBWMA financial projection with assumed tip fee and cash reserve
balances.

Approval of 2016 Investment Policy
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STAFF REPORT

To: SBWMA Board Members

From: Marshall Moran, Finance Manger

Date: June 25, 2015 Board of Directors Meeting
Subject: Check Register for May 2015

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the

SBWMA. All payments made by check issued in May 2015 are listed on the attached report for review.

Analysis

The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all
payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally
issued every two weeks. All SBWMA invoices are approved for payment by the program manager and then by
the Executive Director or Finance Manager. Total A/P spending for May 2015 was $6,050,605.30 as detailed in
Attachment A. Certain ACH transactions such as payroll and some benefit payments are drawn directly from the
bank and are therefore not included in these A/P reports.

If you have any questions on this, please contact Cyndi Urman or Marshall Moran. The format of the check
registers is limited to what is available from the city’'s MUNIS accounting system.

Attachments:
Attachment A - May 2015 Check Registers
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STAFF REPORT

To: SBWMA Board Members

From: Cliff Feldman, Recycling Programs Manager
Date: June 25, 2015 Board of Directors Meeting
Subject: Public Spaces Pilot Project Update

Recommendation
This staff report is for discussion purposes only and no formal action is requested of the Board of Directors.

Analysis

This staff report provides an update on the Public Spaces Recycling Pilot Project explained in detail in the
RethinkWaste Long Range Plan (LRP). The pilot is to increase recycling in two different public space settings: a
downtown district area and a community park. The project will test public education and promotion strategies,
monitor participation, diversion, contamination and assess operational impacts and costs. Prior research
conducted by RethinkWaste in 2014 documented best practices in implementing public space recycling and also
the locations most in need for improvements in the RethinkWaste service area. A downtown area is
recommended due to the high foot traffic and associated generation of high garbage and potential recyclables.
The second setting, a community park area, is selected due to this type of setting being underserved in many
Member Agencies per observations conducted during RethinkWaste’s prior research.

The downtown district area chosen for the pilot is in Burlingame along Burlingame Avenue between El Camino
Real and California Avenue. The pilot entails replacing 8 of the 20 garbage-only public receptacles located
curbside with dual-compartment garbage and recycling receptacles. Staff recommended and offered to fund
replacing 10 receptacles; however, City of Burlingame staff elected to only replace 8. The receptacles are being
manufactured and will be installed after they are delivered in August. RethinkWaste will monitor usage of the
receptacles which are being collected by Recology at no additional cost per the Franchise Agreement.

The community park setting area chosen for the pilot is in San Carlos at Highlands Park. (RethinkWaste staff also
offered to include Foster City in the pilot but City staff chose not to participate). The pilot will partially fund building
an enclosure to house Recology recycling carts and a trailer which will be used to transport the recycling carts
from interior park locations to the enclosure. The pilot will also fund the trailer and signs for each recycling station
in the park. RethinkWaste staff will work with City staff to educate the various park user recreation groups (e.g.,
Little League, AYSO, etc.). In addition, RethinkWaste will monitor usage of the receptacles which are being
collected by Recology at no additional cost per the Franchise Agreement.

Background
The prior research conducted by RethinkWaste in 2014 is explained in the RethinkWaste Public Space Recycling

Best Practices and Recommendations Summary Report July 2014 (provided upon request). The project
researched successful public space recycling programs and identified recommended program implementation
strategies for RethinkWaste’s twelve Member Agencies to improve recovery rates in public space recycling
programs. The project included a literature review of public space recycling best practices and common barriers
and developing case studies of successful public space recycling programs in other jurisdictions and conducting
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an online survey of Member Agency staff and a field survey of existing public space recycling and garbage
collection programs in RethinkWaste's Member Agencies.

Common findings from the research throughout the service area included the following:

e Lack of recycling and organics recycling containers (e.g., garbage containers not paired with recycling
containers).

e Inconsistent use of type of and labelling of containers. While residents have a clearly established color
coded (corresponds with what container is used for — black for garbage, blue for recycling, and green for
organics) system at home, when they go out to downtown areas, parks, etc. there is no such uniform
system in place.

Ten Member Agencies completed the web-based survey that was used to provide insights on current public
recycling practices at each Member Agency. The field study performed in eleven Member Agencies documented
current recycling infrastructure in public spaces in each Member Agency. The survey and field study results
indicate that each Member Agency needs to implement the best practices identified in the literature review and
case studies to successfully capture more recyclables in their public space recycling programs, particularly in the
areas of container location and design, messaging and program management.

Fiscal Impact
The approved FY1415 budget includes $60,000 for Diversion Program Support which in-part includes funding a

pilot public spaces recycling project. Approximately $25,000 will be used to purchase and install the receptacles
along Burlingame Avenue and $8,000 will pay for the trailer, signs and enclosure at Highlands Park. The FY1516
budget includes $45,000 to fund the second phase and any potential expansion of the pilot project.
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STAFF UPDATE

July 2015 — September 2015 Potential Future Board Agenda ltems

July 23, 2015 (meeting at San Carlos Library Conference Room)

Consideration of Approval of Executive Director's Goals for FY1516 (Approval item)
Staff Update on 2016 Contractor Compensation Adjustment Applications (Discussion item)
Review of Unrestricted Cash Reserve Policy (Discussion item)

September 24, 2015 (meeting at San Carlos Library Conference Room)

Resolution Approving 2016 South Bay Recycling Compensation Application (Approval item)

Resolution Approving 2016 Recology San Mateo County Compensation Application (Approval item)

Approval of Quarterly Investment Report as of 6/30/15 (Consent calendar)

Staff Update on Implementation of Commercial Recycling Hauler Reporting System Ordinance (Info. only item)
Technical Consulting Contracts — 3rd Quarter 2015 (Staff update)

Results of Recology Evaluation of Using Larger Data Pool for Conducting Annual Route Assessment
(Discussion item)
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