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SOUTH BAYSIDE WASTE MANAGEMENT AUTHORITY

DRAFT MINUTES

MEETING OF THE BOARD OF DIRECTORS
May 28, 2015 - 2:00 p.m.

San Carlos

Library Conference Room A/B

Call To Order: 2:00 PM

1. Roll Call
Agency Present Absent Agency Present Absent
Atherton X Menlo Park X
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary District X

Alternate Member Al Royse Attended for Hillsborough

Alternate Member John Root Attended for Burlingame

2. Adjourn to Closed Session — Pursuant Government Code Section 54956.9(A): Conference with Legal

Counsel — anticipated litigation — one case.

The Regular Session was called to order at 2:20PM

3. Report from Closed Session
None
4, Public Comment

Persons wishing to address the Board on matters NOT on the posted agenda may do so.
Each speaker is limited to two minutes. If there are more than five individuals wishing to speak during public comment, the Chairman will draw five speaker
cards from those submitted to speak during this time. The balance of the Public Comment speakers will be called upon at the end of the Board Meeting.

If the item you are speaking on is not listed on the agenda, please be advised that the Board may briefly respond to statements made or questions posed as
allowed under The Brown Act (Government Code Section 54954.2). The Board's general policy is to refer items to staff for attention, or have a matter placed
on a future Board agenda for a more comprehensive action or report and formal public discussion and input at that time.

None

5. Executive Director’s Report

Executive Director McCarthy announced that 2 new financial professionals have accepted positions within
the organization. He introduced Gregg Carson who on started on May 11t as the senior finance
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professional supporting the SBR and Recology operations. He announced that Farouk Fakira will start as
the new Finance Manager for the SBWMA on June 1. He thanked the adhoc finance committee for their
help in the interview process.

Approval of Consent Calendar:

Consent Calendar item(s) are considered to be routine and will be enacted by one motion. There will be no separate discussion on these items unless
members of the Board, staff or public request specific items be removed for separate action. Items removed from the Consent Calendar will be moved to the
end of the agenda for separate discussion.

A. Adopt the April 23, 2015 BOD Meeting Minutes

B. Resolution Approving Supplemental Modification to SBR's Compensation Due to Port of Oakland
Issues
C. Resolution Approving Amendment to Office Lease at San Carlos Library

D. Approval of Quarterly Investment Report as of 3/31/15

Member Bronitsky made a motion to approve the consent calendar
Member Stone seconded the motion

Voice Vote: All in Favor

Member Bonilla and Chair Widmer abstained from item 6A.

Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent

Atherton X X(6A) Menlo Park X
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X X (6A)
Foster City X County of San Mateo X
Hillsborough X West Bay Sanitary Dist. X

Administration and Finance:

A. Discussion on FY1516 Preliminary Operating Budget (Staff presentation and discussion item)

Executive Director McCarthy gave a Power Point presentation, and noted that the budget figures have not
been changed from the April Board meeting, and added that the first page of the staff report lists the
changes to date for the final budget, and noted that all the changes in total will have a positive effect on
the budget which will likely lead to a lower recommended tip fee adjustment.

Chair Widmer noted that when the mid-year budget adjustments were done, the collected tons were
down, especially organics, and that was before the drought was declared. He commented that he was
concerned about organics numbers going lower due to the drought, since there is a flurry of people
changing their yards to drought resistant landscaping, and wondered why the organics number hasn't
been adjusted lower due to the drought.

Executive Director McCarthy noted that the drought was taken into consideration when forecasting
tonnage, and that staff looks at the trends to forecast those numbers.

Chair Widmer noted that he would like further discussion with the group because he didn’t want to make a
tipping fee adjustment and then find out that tonnage is down further than anticipated, and he believed
that tonnage decreases would have a more severe impact than what is forecasted at this point.
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Executive Director McCarthy commented that the current figures are based on actual information through
February and the final budget will include actual figures through April and those actual figures may
change the estimated tonnage numbers.

Member Aguirre asked for further explanation of the fluctuation between FY1314 and FY1516 of the
undesignated cash reserves.

Executive Director McCarthy noted that after the audited financials were included in the budget the year
actually closed with a much higher number than anticipated.

Staff Moran added that in total those reserves don’t change that much.

Member Aguirre noted that she agreed with the big picture but that undesignated cash has dropped
nearly half, and wondered why.

Executive Director McCarthy noted that he would go back and look at the details for FY1314, and would
follow up.

Chair Widmer asked that it be included in the Executive Director’s report next month.

Executive Director McCarthy added that the total reserve number is a percent of the operating budget so
if the whole budget goes up so does the reserve number, but he would do more research as well.

Executive Director McCarthy continued with his presentation and answered some previous questions
about residential outreach spending.

Member Carlton asked what the school bussing for tours is.

Executive Director McCarthy answered that buses are provided to classes in 41" to 6t grade in the service
area that need a bus to get to a tour at Shoreway. He added that 4" to 6t grade is the target grade level
for the tours and about 30 to 40% of those target grade classes use the buses.

Chair Widmer asked for verification if the total outreach spending had remained flat for the last few years.

Executive Director McCarthy answered yes, outreach numbers have been flat for the last three years. He
also noted that commercial outreach spending is going up, but the lion’s share of outreach costs are what
is paid to Recology for the Waste Zero team, he added that if you put the Recology costs and the
SBWMA costs together it's about $110 per commercial business per year to try and increase commercial
diversion.

Member Aguirre asked if there wasn't a historical number for the outlined public outreach costs per
household or business.

Executive Director McCarthy answered that he hadn't broken down the buckets into per commercial
account or per residential household before, but the total budget for all previous years is available, so
those numbers could be put together. He added that the residential outreach number has been flat or has
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gone down over the last three years, but on the commercial side the recommendation is to spend more in
FY1516.

Vice Chair Dehn reiterated that the Recology number includes 9 employees, and asked if the SBWMA
number included JPA staff.

Executive Director McCarthy answered that the SBWMA number just includes what is being spent on
collateral, and that there is one full time staff on outreach.

Vice Chair Dehn clarified that there are also staff doing the tours and that she would like to see the staff
numbers included in the total outreach spending.

Chair Widmer asked for a brief explanation of what the SBWMA staff is doing that Recology is not, and
why were those responsibilities designated to Recology.

Executive Director McCarthy noted that historically the JPA’s role in public outreach has been primarily
focused on residential outreach, and has been in the lead design role in developing any collateral. He
added that when the scope of work was put together for the new contracts it was decided that it was best
to keep that design work with the JPA because if there was a fixed price contract with the new service
provider that might be the first place they would cut spending. He added that when he began working
with the JPA he was asked to analyze whether or not it made since to have the commercial outreach staff
become part of the JPA staff, and it was decided that the commercial outreach staff needed to have a
close integration with the operations , route supervisors, and the customer service center and it was
decided that it didn’'t make sense to have that group of people separate from the service provider. He
added that the Recology outreach staff are the ones who go out to the businesses and work with them to
have recycling and organics services, if they need collateral to do that work, our staff creates that
collateral.

Staff Moran explained the additional handout which analyzed how different tip fee adjustment levels
would affect the budget. He noted that currently in the budget there is a 3.77% tip fee increase
recommendation, and that recommendation would meet all the bond test covenant requirements, and
result in a 0.98% rate impact. He added that if no tip fee increase was approved bond covenant test
requirements would not be met, and the minimum tip fee increase that would be needed to just meet the
bond covenant test would be 2.2% which would result in a 0.56% rate impact.

Chair Widmer noted that he would like to see some analysis on what numbers would look like if there is
less tonnage than anticipated.

Staff Moran answered that with the current contract about 80% of the costs are variable to tonnage, so if
the tonnage goes down 80% of the costs go down, so there is some protection from variances in
tonnage.

Executive Director McCarthy added that if the budget stayed the same as it is today, and the Board
voted on the minimum tipping fee increase it would lower undesignated cash by about $200,000. He
further noted that he thought the Board should be mindful about trying to keep that undesignated
balance because if the long range plan is adopted, the signature project is the Mixed Waste Processing
system, and there would be cash in the bank to cover some of those building improvement costs.
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Member Aguirre asked if the Board could look at using the rate stabilization reserve funds to keep the
member agencies from raising rates.

Member Bronitsky asked to see if the figures in a dollar amount rather than a percentage amount,
specifically to each member agency.

Executive Director McCarthy said staff would add that to the documents for the June meeting.
Member Carlton added that she would like to know the impact on each household or business.

Chair Widmer noted that at the last meeting there was some discussion about the reserves, and he
asked when the reserve policy discussion would take place.

Executive Director McCarthy answered that currently, it is scheduled for the June meeting.
Member Bronitsky asked if the issue of collecting garbage every other week had been resolved.

Executive Director McCarthy answered that this is a pilot project proposed in agenda item 7B, the Long
Range Plan, and that if the Long Range Plan gets approved in June staff would move forward.

Member Bronitsky asked if Every Other Week was legal, and then decided to wait until item 7B to
discuss further. He also asked for further explanation on the public education budget line item for the
Split-Body pilot.

Executive Director McCarthy noted that both of these pilots are recommended for a couple thousand
homes in the service area. This budget line item pays for sending notices to them notifying them that
something is going to change with their garbage collection service.

Member Bronitsky asked for clarification on the line item enhanced commercial outreach targeting
businesses and multifamily and if the goal for that was to try to get folks who aren’t using the services to
start using them.

Executive Director McCarthy answered yes.

Member Bronitsky wondered if the issue of reduced organics would affect the feasibility for the Mixed
Waste Processing system.

Executive Director McCarthy answered that the idea of the Mixed Waste Processing system is to recover
wet organic waste, not green waste from homes. He noted that the drought is affecting the green waste
volumes but those aren’t the type of materials that will be recovered from the mixed waste processing
system.

Member Bronitsky asked about the Recology Administration building remodel, and wondered if there
were any estimates for the entire project.
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Executive Director McCarthy answered that the Long Range Plan has $250,000, but the $25,000 in the
FY1516 budget is to validate that number and come up with a real number as well as a space plan.

Chair Widmer asked for further explanation of the $25,000 for stakeholder engagement in environmental
education.

Executive Director McCarthy answered that this is a Long Range Plan project proposed where staff
would go out to schools and school districts to see if there is a need for additional education programs to
supplement the education already being done. He noted that during the benchmarking process all of the
other waste agencies have both a tour and in classroom component, and this money would be to see if
there is a need for that in this area.

Chair Widmer commented on all the outreach, noting that he thought spending is high, and continued
spending on outreach without seeing a decrease in diversion is an issue. He recommended a total
outreach sum of money and then the Executive Director would decide how best to spend the money
based on the goals given by the Board which should include to increase commercial participation in the
programs.

Member Aguirre noted that the Chair threw out a number of $200,000, and asked if that was based on
anything. She noted that she would rather look at actual costs. She added that she was very in favor of
the busses because educationally that is very important. She asked in looking at what public outreach
costs are now, would the Chair’s goal be to decrease or increase costs, in what areas and what would
be the criteria.

Chair Widmer responded that he thought outreach should be targeted in areas that would raise the
diversion rate or participation rate, and that the outcomes of such outreach should be measurable. He
noted that he was concerned about the overlap between Recology and SBWMA staff, and that some of
the outreach spending should come down with regards to the maturity of the system.

Member Aguirre noted that at the last meeting the Board saw the letter from the Chair in his absence,
and had decided to move forward without making any cuts to outreach spending. She noted that she
wanted to make sure that it was the whole Board that was looking at the outreach spending, and that
there should be a an overall goal for the organization, and for each of the Member Agency cities before
any cuts are made.

Chair Widmer noted that he had received phone calls and emails regarding concern over outreach
spending, and he thought a better approach would be to approve goals for the Executive Director and
the organization and then approve a lump sum and let the Executive Director decide how to spend that
money to reach those goals.

Executive Director McCarthy commented that with the exception of the newsletter that goes out three
times per year to every resident, all of the outreach is targeted on a specific program, and participation
rates are tracked. He also commented that the Long Range Plan document shows historical spending
on outreach, and noted that spending has dropped since the roll out, but that the diversion number has
also dropped. He concluded that strategically if the goal is to move the diversion number up, then
outreach spending can't be cut if the Board expects to change the diversion rate.
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Member Bronitsky commented that if staff knows the impact of the dollar amounts spent then the Board
needs to be told, so that a better decision can be made. He suggested that if a school wants a bus, then
they should come up with a school recycling project before the bus is given, so that the program isn’t just
about raising awareness it’s also about having impact. He concluded that if more is to be spent then
there needs to be more impact, and he agreed with the Chair that there should be a lump sum, and then
during next year’s budget process staff would present how the money was spent and what the impact
was.

Member Stone commented that he agreed with Member Aguirre. He noted that he thought this was an
example of this Board going too far into the minutia of the budget, and that the Board hired an Executive
Director to run the agency and the Board needs to let him do that. He noted that he thought Chair
Widmer's and Member Bronitsky’s comments sounded like two Board members who wanted to run the
agency and that he thought when the Board starts having discussions on the minutia it isn’t using the
Board's time to the best of its ability. He concluded that he hasn’t heard a compelling reason to change
the current outreach spending budget, and is in support of leaving it as is, and questioned why they were
spending so much time on an issue that the majority of the Board felt wasn't an issue.

Chair Widmer noted that he had gotten a number of calls and emails from people questioning the
outreach spending and last year this Board questioned the outreach spending. He added that the
outreach - whatever the dollar amount is - needs to be targeted so there is some sort of result.

Member Stone asked for the Executive Director’s opinion on the outreach number, if he was comfortable
with the number, or if he thought more targeting needed to be done.

Executive Director McCarthy answered that if the goal is to increase diversion levels on the commercial
side where there is a lot of room for improvement and reverse the fact that the numbers are dropping on
the residential side, then a little more, but not considerably more should be spent on outreach, and those
are the numbers presented in the proposed budget. He also pointed out that last fall staff came to the
Board with a single public education contract that had all the detail in it, and it got ripped apart because
the number was too big. He added that he worried that if there was a lump sum it would lead to more
questions and less transparency. He added that he didn’t mind having the line item detail because then
people know how the money is being spent, and that it is being spent in a targeted way. He concluded
that he would work with staff to show the outcomes in a better way so the Board could see the results of
the outreach.

Member Stone asked if decisions are based in good faith that what is being done is effective.
Executive Director McCarthy answered yes, and noted that last year at the Board’s request staff
benchmarked outreach spending of comparable agencies, and the result was that JPA spending is not
out of the ordinary and in some cases is less.

Member Stone concluded that based on what he’s heard he is comfortable with the outreach spending.
Member Bonilla agreed and noted that in general he was comfortable with the outreach program. He

thought there was a thoughtful process that included educating young people, and that kind of outreach
is long range, but the most valuable outreach to make. He also agreed with the need for residential
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outreach noting that many people in his neighborhood don't know what they’re doing when it comes to
waste.

Member Root commented that he was fine with what was in the budget now, but also didn’t object to one
dollar bucket for all outreach, and let the professional staff decide how best to spend it.

Member Stone asked how a lump sum amount is different than what is being done now, as the staff is
given an approved budget and decides how best to use those dollars.

Vice Chair Dehn commented that she was comfortable with a total number, but even if the Board did go
that route she would still at some point want to know how that money was spent and what the outcomes
were, noting that they all agree outreach should be measurable. She added that she thought the focus
should be on multi-family and commercial and that if there wasn't a focus in that area the JPA would not
get to the state diversion goal of 75%.

Member Carlton commented that public outreach is marketing, and the idea to action is the product
being sold. She understood that it is hard to decide where the metrics are, but that she was comfortable
giving a sum of money for staff to focus on the target audience that will bring the most impact.

Member Bronitsky commented that the Board does get lost in the minutia, and to that end maybe a lump
sum would be a good thing. He also noted that each Board Member is more connected to their own
community than staff would be, and to that end using the Board to facilitate a connecting with a multi-
family housing unit or a business to make the outreach more direct and more personal.

Member Abrica commented that he is comfortable with what is currently being done. He noted that he is
leery of giving a lump sum because the Board answers to the public and will need to answer how the
money is being spent. He also noted that he doesn’t want a metric for everything because so much of it
is long term, but that getting more information would be good.

Member Royce noted that in spending any money it's important to know what the goal is, and to that end
he supports outreach that is measurable, and would like know what the outreach dollar amount will
achieve.

Member Aguirre noted that the Board has now spent an hour on this topic, and that many hours have
been spent on this topic at previous meetings, and added that she is beginning to get frustrated with so
much time on one item when quorum is then lost for other items. She also noted that all of the Member
Agencies are going to be adding residents as density increases, and thinks the Board can agree that
there needs to be outreach and it needs to be measurable. She added that the Board shouldn't be
asking staff to bring every little outreach item to the Board’s attention.

Chair Widmer concluded that Member Bronitsky had a great idea to use the Board Members to make
connections with the neighborhood associations.

B. Review of Draft 2015 Long Range Plan (Staff presentation and discussion item)

Executive Director McCarthy noted that the Draft Long Range plan was put on the agenda to see if there
were any other questions, but that the content has remained the same since March. He also noted that
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with the proposed projects in the Draft Long Range plan the diversion number will be 70%, and that staff
Is waiting for ordinance numbers to come in so that there will be a better understanding of what the
diversion number actually is, before proposing any other projects or programs to increase diversion.

Chair Widmer asked that Board members give comments specifically about projects in the Draft Long
Range Plan that affect the FY1516 budget.

Member Aguirre asked if there was anything specific the Chair and Vice Chair wanted addressed, that
weren't discussed at the last Board meeting.

Chair Widmer noted there was a lot of discussion about the every other week collection, and the split
body vehicle collection vehicles, and he wondered if there was any value in those pilots as the reports
were mixed, and he noted that the minutes indicated a lot of discussion on those two items which are in
the budget for next year.

Vice Chair Dehn commented that there were a lot of Board Members absent last month, and she wanted
there to be opportunity for everyone to present their thoughts on the Draft Long Range Plan.

Member Root read some comments from Member Brownrigg. Member Brownrigg noted that he supports
the plan and steps outlined in the Long Range Plan to get the agency to 75% diversion. Nevertheless, he
would like the SBWMA to be more ambitious and begin thinking about setting a zero landfill policy. He
suggested creating a working group to develop a plan to get to zero landfill that would work over the next
24 months and create a cost benefit analysis for implementing the policy.

Member Bronitsky thought it was a great idea.
Vice Chair Dehn thought it was an ambitious but great idea, and is what long range plans are all about.

Member Aguirre added that she would like to add this to the discussion for next meeting, and thought it
was good to think about.

Member Bronitsky asked if Every Other Week garbage collection was legal.

Counsel Lanzone answered that under the natural resources code it says every 7 days, so it does not
appear to be right now.

Executive Director McCarthy noted that there have been pilot programs that have been approved, and
approval would be through the local enforcement agency the county, and sign off from Cal Recycle. He
also noted that approval would come with a very specific set of conditions. He added that with the
aggressive organics program offered, there is very little left in the black cart that is putrescible.

Staff Feldman added staff would work with the local enforcement agency to make sure all the concerns
were met, and if it didn’t get approved, then the money wouldn't be spent.

Member Carlton noted that she was concerned about the unintended consequences, and if in the process
of trying to save money it would cost more.
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Executive Director McCarthy replied that the concept of Every Other Week collection is widely
implemented in Canada. He added that the intent of adding to the Long Range plan is to spend the
money to do the pilot and see if there is a benefit. He also added if the agency wants to try and stretch
these are the kinds of programs to be thinking about.

Chair Widmer suggested talking to the regulators this year to work on getting it approved and to put in in
the budget next year. He thought it was a substantial amount of money in the FY1516 budget for
something that may not get approved.

Executive Director McCarthy replied that if the pilot is not done in FY1516 the results won't be back in
time to decide if these items should be incorporated into a new scope of work for the contracts, because
those decisions need to be made in 2017.

Chair Widmer wondered if Recology could bid a contract extension with some percentage of Every Other
Week and then the Board would let them know in 12 to 16 months based on the results from the pilot
programs, if they were going to move forward. He thought this way the pilots could be done in the next
fiscal year.

Executive Director McCarthy thought it would be utter chaos for Recology to try and cost out Every Other
Week in part of the service area.

Member Aguirre asked if there was an agency or member of the public that had been asking for Every
Other Week collection, or if certain agencies wanted to volunteer for it.

Executive Director McCarthy answered that no specific Member Agency had asked for it, and that is was
an idea to increase diversion.

Mario Puccinelli commented that zero waste is out there in a lot of communities, but to move that dial is
very difficult, noting that in 4 % years the commercial recycling diversion number has gone from 24% to
31%. He also added that Recology’s goal with looking at Split Body Vehicles collection was to ensure the
most efficient routing strategies, and the $55,000 in a Split Body Pilot is likely to save trucks and
headcount as contract extension discussions ensue.

Vice Chair Dehn asked for Recology’s perspective on the Every Other Week pilot.

Mario Puccinelli answered that if increasing diversion is the goal the Every Other Week should be looked
at on the residential side because as mentioned earlier residential diversion numbers are fairly flat. He
also noted that operationally it would be a challenge especially given the different social-economic
parameters in the service area.

Vice Chair Dehn noted that in the Long Range Plan there are several things where money would be spent
in the next fiscal year, and asked if both the Long Range Plan and budget are approved but for regulatory
reasons the pilot could not move forward the money would not be spent, and be a savings in the budget.

Executive Director McCarthy answered yes.
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Vice Chair Dehn noted that she supports pilots that help to get to the end goal of what is in the next set of
franchise agreements, but also noted that she only supports pilots with regulatory merit.

8. Collection and Recycling Program Support and Compliance:

A. Draft Plan and Recommended Process for SBWMA to Support Member Agencies with Future
Decisions Regarding Franchise Agreements with Recology (Discussion item)

Executive Director McCarthy noted that this item is to start a discussion with the Board to address the
question of getting the Member Agencies from here to their 2017 contract extension discussions. He
noted that historically the role of the JPA has been to help do the research, and help with walking through
the process for the Member Agencies. He added that the staff report outlines a three step process for
gathering Board, TAC and City staff to identify a consensus set of changes to the Franchise Agreements,
and that if the Member Agencies wanted to continue with Recology the JPA staff with the help of
attorneys would help the member agencies agree on a common scope of work. He added that the goal
would be to agree on a way to proceed so that Member Agencies are not individually trying to get the
information they need.

Member Aguirre noted that she appreciated Executive Director McCarthy looking ahead, but added that
she thought the report was too soon and that Member Agencies should have this discussion with their
own city or agency first.

Chair Widmer noted that Executive Director McCarthy had a goal to lay down a framework for getting the
Member Agencies to 2017.

Member Aguirre thought there were too many things the Member Agencies had to consider and evaluate
first.

Member Bronitsky proposed that the TAC mull the item over and report back to the Board.

Many Board members agreed to action the TAC with this item, and have them get back to the Board with
a timeline.

Executive Director McCarthy commented that the timeline can be done very quickly, but that he didn’t
know if the TAC would address Member Aguirre’s concern about meeting with her utilities committee. He
noted that this document isn’t making the decisions, it is just outlining and agreeing on the steps to go
through in the process to be prepared to make the decision about continuing with Recology or not.

9. Shoreway Operations and Contract Management:
A. Resolution Authorizing Executive Director to Accept Bids and Enter into Contract for MRF Canopy
Construction (Action item)

This item was taken before item 8A.

Executive Director McCarthy introduced this item, and noted that the MRF tipping canopy would allow for
greater storage area in the MRF. He noted that requests for proposals went out twice, and the second
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time there were multiple bids, and this resolution would allow Executive Director McCarthy to accept the
bid and enter into a contract with the lowest responsible bidder.

Member Aguirre motioned to approve
Member Stone seconded the motion

Voice Vote: All in favor

Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Atherton X Menlo Park X
Belmont X Redwood City X
Burlingame X San Carlos X
East Palo Alto X San Mateo X
Foster City X County of San Mateo X
Hillshorough X West Bay Sanitary Dist. X
10. Informational Items Only (no action required)

A. Annual Solid Waste Rate Survey

Staff Update on Implementation of Commercial Recycling Hauler Reporting System Ordinance

Check Register for April 2015
Potential Future Board Agenda Items

B
C. 2015 Finance and Rate Setting Calendar
D
E

11. Board Member Comments

Member Bronitsky commented that the Foster City council had the honor of presenting to the winner of
the Trash to Art contest, a 5" grade class from Foster City, and he thought it was a wonderful program,
and thanked staff for that program.

Member Bonilla commented that San Mateo also got to present to one of the winners of the contest as

well.

Chair Widmer reminded Board Members that the Executive Director evaluations are due to him by
tomorrow night close of business.

12. Adjourn 3:59PM
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STAFF REPORT

To: SBWMA Board Members

From: Kevin McCarthy, Executive Director

Date: June 25, 2015 Board of Directors Meeting

Subject: Resolution Approving Annual Contract with Aaronson, Dickerson, Cohn & Lanzone for

Legal Counsel Services for FY1516

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2015-12 attached hereto
authorizing the following action:

The Executive Director execute a contract with Aaronson, Dickerson, Cohn & Lanzone (ADCL) to provide
Legal Counsel services for FY1516 with a not to exceed budget of $55,000.

Analysis

This contract is an extension of the annual contract for legal services the SBWMA has had with the ADCL firm
since the inception of the SBWMA. This contract is for a one-year period and no long term contracts have been
issued to ADCL.

Fiscal Impact
A new contract will be executed with a not to exceed amount of $55,000 which is the amount included in the
proposed FY1516 budget.

Attachments:

Resolution 2015-12

Exhibit A — Professional Services Agreement for FY1516 Legal Services

Exhibit B — Letter to Board of Directors from Aaronson Dickerson Cohn & Lanzone
Exhibit C — Rates and Benefits Survey for City Attorneys
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RESOLUTION NO. 2015-12

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS AUTHORIZING THE EXECUTIVE
DIRECTOR TO EXECUTE A CONTRACT WITH AARONSON, DICKERSON, COHN &
LANZONE FOR LEGAL COUNSEL SERVICES
FOR FY1516

WHEREAS, the South Bayside Waste Management Authority (SBWMA) Board of Directors has considered
entering into a contract with Aaronson, Dickerson, Cohn & Lanzone (ADCL) for the purpose of providing the following
services:

Annual Legal Counsel Services for FY1516

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
authorizes the Executive Director to execute a contract with ADCL.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 25™ day of June, 2015, by the following vote:

Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Atherton Menlo Park

Belmont Redwood City

Burlingame San Carlos

East Palo Alto San Mateo

Foster City County of San Mateo

Hillshorough West Bay Sanitary Dist.

| HEREBY CERTIFY that the foregoing Resolution No. 2015-12 was duly and regularly adopted at a regular
meeting of the South Bayside Waste Management Authority on June 25, 2015.

ATTEST: Bill Widmer, Chairperson of SBWMA

Cyndi Urman, Board Secretary
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AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement is made and entered into as of the 15t day of July, 2015 by and between the South Bayside
Waste Management Authority hereinafter "SBWMA”, and Aaronson, Dickerson, Cohn & Lanzone
(ADCL) hereinafter “Consultant”.

RECITALS

This Agreement is entered into with reference to the following facts and circumstances:

A.

That SBWMA desires to engage Consultant to render certain professional services in the SBWMA
jurisdictions;

That Consultant is qualified to provide such services to the SBWMA; and

That SBWMA has elected to engage the services of Consultant upon the terms and conditions as
hereinafter set forth.

TERMS AND CONDITIONS
Services
The services to be performed by Consultant under this Agreement shall be to Provide Legal Counsel
Services for FY1516 as outlined in Exhibit A.

Performance of the work specified above is hereby made an obligation of Consultant under this
Agreement, subject to any changes that may be made subsequently hereto upon the mutual written
agreement of said Parties.

Term of Agreement

Said services shall commence on execution and shall continue for completion of tasks within one year
(12 month period). The term of the Agreement may be extended upon written agreement by both
parties. Agreement can be terminated by either party with written thirty (30) day notice.

Compensation
Payment under this Agreement shall be as per Exhibit A, not to exceed $ 55,000.00

Authorization and Termination
This Agreement becomes effective when endorsed by both Parties in the space provided below.

Reliance of Professional Skill of Consultant
Consultant represents that it has the necessary professional skills to perform the services required and
SBWMA shall rely on such skills of the Consultant to do and perform the work.

Relationship to Parties

It is understood that the relationship of Consultant to SBWMA is that of an independent contractor and
all persons working for or under the direction of Consultant are its agents or employees and not agents
or employees of the SBWMA.

Nonassignment
This Agreement is not assignable either in whole or in part.

Amendments
This Agreement may be amended or modified only by written agreement signed by both Parties.
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Agreement between RethinkWaste and ADCL July 2015

9.

10.

11.

12.

13.

14.

Validity
The invalidity, in whole or in part, of any provisions of this Agreement shall not void or affect the
validity of any other provisions of this Agreement.

Government Law/Litigation

This Agreement shall be governed by the laws of the State of California and any suit or action initiated
by either party shall be brought in the County of San Mateo, California. In the event of litigation
between the Parties hereto over the terms or performance of this agreement the prevailing party shall
be entitled to reasonable attorneys fees and costs..

Mediation

Should any dispute arise out of this Agreement, the Parties shall meet in mediation and attempt to
reach a resolution with the assistance of a mutually acceptable mediator. Neither Party shall be
permitted to file legal action without first meeting in mediation and making a good faith attempt to
reach a mediated resolution. The costs of the mediator, if any, shall be paid equally by the Parties. If a
mediated settlement is reached, neither Party shall be deemed the prevailing party for purposes of the
settlement, and each Party shall bear its own legal costs. Mediation shall occur within 30 days of notice
by either party, and if it does not occur within that period of time a legal action shall be permitted to be
filed.

Entire Agreement
This Agreement, including Exhibit A, comprises the entire Agreement.

Indemnity
Consultant shall defend, indemnify and hold SBWMA and its officers, employees and agents harmless

from any and all claims, damages, losses and expenses related to or as a result of intentional or
negligent acts for which Consultant or its agents and employees are responsible.

Insurance

Consultant shall not commence work under this Agreement until all insurance required under this
Paragraph has been obtained. Consultant shall furnish SBWMA with certificates of insurance evidencing
the required coverage. The insurance shall be with a carrier that is licensed and in good standing in the
State of California, and has an A.M. Best Co. rating of A/5 or better. The SBWMA will be named as
additional insured in the policy. These certificates shall specify or be endorsed to provide that thirty
(30) days notice must be given, in writing, to the SBWMA office of any pending change in the limits of
liability or of any cancellation or modification of the policy.

a. Worker’s Compensation and Employer’s Liability Insurance
Consultant shall have in effect during the entire life of this Agreement Worker's Compensation
and Employer’s Liability Insurance providing full statutory coverage. In signing this Agreement,
Consultant makes the following certification, required by Section 1861 of the California Labor
Code:

I am aware of the provisions of Section 37900 of the California Labor Code which
require every employer to be insured against liability for worker’s compensation or to
undertake self-insurance in accordance with the provisions of the Code, and I will
comply with such provisions before commencing the performance of the work of this
Agreement.

b. Liability Insurance
Consultant shall take out and maintain during the life of this Agreement such bodily injury and
property damage liability insurance as shall insure the Consultant and SBWMA, its employees,
officers and member entities while performing work covered by this Agreement from any and all
claims for damages for bodily injury, including accidental death, as well as any and all claims
due to consultant’s negligence or willful misconduct for property damage which may arise from
Consultant’s work under this Agreement, whether such work be by Consultant or by any
subcontractor or by anyone directly or indirectly employed by either of them. The amounts of
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Agreement between RethinkWaste and ADCL

July 2015

such insurance shall be One Million and no/100 Dollars ($1,000,000.00) combined single limit
bodily injury and property damage for each occurrence.

15. Notice

All notices required by this Agreement shall be given to SBWMA and Consultant in writing, by first class

mail, postage prepaid, addressed as follows:

SBWMA: Kevin McCarthy, Executive Director

South Bayside Waste Management Authority
610 EIm Street, Suite 202

San Carlos, CA 94070
Phone: (650) 802-3500
Fax:  (650) 802-3501

Consultant: Aaronson, Dickerson, Cohn & Lanzone

Robert Lanzone

1001 Laurel Street, Suite A

San Carlos, CA 94070
Phone: 650-593-3117
Fax: 650-637-1401

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on the date first

written by their respective officers duly authorized in that behalf.

SBWMA

BY:
Kevin McCarthy, Executive Director

CONSULTANT/ LEGAL COUNSEL:

BY:
Robert Lanzone, ADCL

NOTICE TO PROCEED

BY:
Cyndi Urman, Board Secretary

DATED:

DATED:

DATED

, 2015

, 2015

, 2015
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Agreement between RethinkWaste and ADCL July 2015

EXHIBIT A (Scope of Work/Fee Schedule)

Robert J. Lanzone, providing legal services through the firm of Aaronson, Dickerson, Cohn & Lanzone,
shall provide the following legal services to the South Bayside Waste Management Authority:

e Act as general counsel to the Board and staff of the SBWMA,;

e Regularly attend Board and staff meetings;

e Prepare and review ordinances, resolutions, contracts, notices, agendas and other documents
and papers necessary or appropriate in matters pertaining to the SBWMA,;

e Provide legal advice, representation and assistance to the SBWMA, its Board and staff on all
general legal matters pertaining to the SBWMA, including litigation and compliance with state and
local laws.

Work will be completed on an agreed upon hourly rate of $225 per hour.
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LAW OFFICES

ROBERT J. LANZONE AARONSON, DICKERSON, COHN & LANZONE MICHAEL AARONSON

JEAN B. SAVAREE

GREGORY J. RUBENS A PROFESSIONAL CORPORATION KENNETH M. D:lcgéglaz%gg

CAMAS J. STEINMETZ 1001 LAUREL STREET, SUITE A MELVIN E. COHN
SAN CARLOS, CALIFORNIA 94070 (1917-2014)

KAI RUESS ;

KIMBERLY L. CHU PHONE: 650-593-3117

FAX: 650-453-3911
www.adcl.com

To: SBWMA Board of Directors

From: Robert J. Lanzone, General Counsel
Date: June 17, 2015

Re: Legal Services for FY15/16

Our firm, Aaronson, Dickerson, Cohn & Lanzone, has been providing legal
services to the SBWMA (and its predecessor JPA the South Bayside Transfer Station
Authority) for almost 20 years. The organization has grown from a no employee-limited
government entity into a much larger service/property owning organization.

We look forward to continue to provide legal services for the next fiscal year

under the same terms as our prior contract.
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RATES AND BENEFITS - CONTRACT AND IN HOUSE ATTORNEYS

CONTRACT ATTORNEYS

City/Town

City Attorney

Compensation Package

Source

Atherton

William Conners

$12,800 per month
$200 per hour
1 CC and 1 PC meeting per month

Attorney

Brisbane

David Kahn

$250.00 per hour

Attorney

Campbell

William Seligmann

$14,749 per month for 94 retainer hours
$122 per hour for services by attorneys other
than City Attorney w/in 94 hours

Hours over 94/month:

$250 per hour for City Attorney

$270 per hour for associates

$313 per hour for partners

2 CC and 2 PC meetings per month

5 hours per week — office hours

PERS: yes, and medical benefits

Attorney

Colma

Roger Peters

$182-$260 per hour

Attorney

Foster City

Jean Savaree

$11,325 per month

$250 per hour for litigation

2 CC meetings per month, 1 weekly staff
meeting

Attorney

Half Moon Bay

Tony Condotti

$12,000 per month for 65 hours

$225 per hour for partners of firm, $200 per hour
for associates for litigation/special legal
services, $90 for paralegals

Attorney

Hillsborough

Norm Book

$12,000 per month
$378 per hour for litigation

Attorney

Los Altos

Jolie Houston

$15,000 per month retainer, no medical
$300 per hour for special projects & litigation
1 PC meetings, 2 CC meetings per month
No on-site time, staff meetings every other
week

Attorney

Los Altos Hills

Steven Mattas

$8,000 per month for basic general services
$236 per hour for general services, $272 per
hour for litigation, $118 per hour for paralegals

Attorney

Menlo Park

William McClure

$10,650 per month for 54 retainer hours

$200 per hour for partners of firm, $185 per hour
for associates

$300 per hour for development processing work
reimbursed by the applicant

PERS: yes, and medical benefits

Attorney

Millbrae

Joan Cassman

$8,000 per month retainer
$235-$330 per hour for litigation and special
projects

Attorney
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RATES AND BENEFITS - CONTRACT AND IN HOUSE ATTORNEYS

CONTRACT ATTORNEYS

City/Town

City Attorney

Compensation Package

Source

Pacifica

Michelle Kenyon

$230 per hour for basic general services

$230-295 per hour for litigation and other
services

Attorney

Portola Valley

Leigh Prince

$225 per hour for routine matters

$250 per hour for non-routine matters and
litigation

$275 per hour for development matters

(Same rates for all partners and associates.)

Attorney

San Carlos

Greg Rubens

$10,710 per month

$255 per hour for litigation

2 CC meetings per month, 1 weekly staff
meeting

PERS: yes, no medical

Attorney

Saratoga

Richard Taylor

$203 per hour up to 90 hours

$213 per hour in excess of 90 hours
$237 per hour for litigation

$265 per hour for reimbursable work

Attorney

So. San Francisco

Jason Rosenberg

$200 per hour for general services
$204-255 per hour for successor agency
iIssues and litigation

$226-$281 per hour for development cost
recovery and enterprise fund

Attorney

Woodside

Jean Savaree

$275 per hour; no retainer

Attorney

IN HOUSE ATTORNEYS

City/Town

City Attorney

Compensation Package

Source

Belmont

Scott Rennie

$190,500 per year = $15,875 per month
PERS: yes, medical benefits
Car Allowance: $4,800 per year

Attorney

Burlingame

Kathleen Kane

$177,500 per year = $14,791.67 per month
PERS: yes, plus $1,170 deferred
compensation per year

Daly City

Rose Zimmerman

$201,520 per year = $16,793.33 per month

Attorney

East Palo Alto

John Nagel

$170,000 per year = $14,166.67 per month
PERS: yes, medical benefits

Los Gatos

Robert Schultz

$185,000 per year = $15,416.66 per month
$350 per month for auto allowance
PERS: yes, and cafeteria plan health benefits

Attorney

*Contract City Attorney
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RATES AND BENEFITS - CONTRACT AND IN HOUSE ATTORNEYS

IN HOUSE ATTORNEYS

City/Town City Attorney Compensation Package Source
Redwood City Pamela Thompson | $215,352 per year = $17,946 per month Attorney
PERS: yes, shared employee & employer
costs, and medical benefits
Car Allowance: $4,800 per year
San Bruno Marc Zafferano $209,188 per year = $17,432.33 per month Attorney
PERS: yes
Car Allowance: $3,600 per year
San Mateo Shawn Mason $186,181 per year = $15,515.09 per month Attorney
PERS: yes
MEDIAN/MEAN/TOP QUARTILE
MONTHLY HOURLY NON-RETAINER
RETAINER
Median $11,663 $263
Mean $11,523 $260
Top Quatrtile $12,600 $280
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STAFF REPORT

To: SBWMA Board Members

From: Marshall Moran, Finance Manager

Date: June 25, 2015 Board of Director’s Meeting

Subject: Resolution Approving Three Year Contract with the City of San Carlos for Accounting and

Financial Services

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2015-13 attached hereto
authorizing the following action:

Authorize the Executive Director to execute a three year contract with the City of San Carlos to provide
accounting and financial services with a not to exceed budget of $136,530 for FY1516.

Analysis
On March 30, 2015, the SBWMA issued an RFP for accounting services to all twelve of our Member Agencies.

Two proposals were received from the Town of Atherton and the City of San Carlos. While the Town of Atherton
had a slightly lower cost proposal for services, the high one-time costs for contract start-up of $58,900 made their
proposal 10% higher when the start-up costs were amortized over the three year contract life. Atherton’s proposal
included an annual CPI increase of 2.1%.

It is recommended that the contract be awarded to the City of San Carlos for the following reasons:
e Their total cost proposal is $15,003 (10.3%) lower for FY1516 than the Town of Atherton’s proposal.
e They have provided this service for fifteen years. This experience is especially valuable now as we
transition to a new Finance Manager.
e The close physical location of our two offices is very convenient and helps to provide better service and
speed communication.

The cost proposals are summarized in the table below:
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ANNUAL
ATHERTON SAN CARLOS VARIANCE %

Base

Accounting Services S 128,150 S 136,530

Financial Audit S 7,000 S 9,300

System Maintenance S 6,050 S -

Subtotal Base S 141,200 $ 145,830 S (4,630) -3.2%

Set-up Amortization (3yr) S 19,633 S - S 19,633

TOTAL ANNUAL COST $ 160,833 S 145,830 S 15,003 10.3%
Set-up Cost

Software S 45,900

Implementation S 8,000

Ramp Down S 5,000

Total Set-up Cost S 58,900

The City of San Carlos provides external financial reporting and basic accounting services that continues a shared
services model which leverages the use of the City’s professional accounting department while maintaining critical
financial management in-house including budgeting, Human Resources and payroll, contractor's compensation
review and financial analysis responsibilities. The city has proposed a three year contract with two one year
options. The total cost of this contract will be reviewed annually in February and amended to reflect the actual
increase or decrease in cost. Actual cost increases or decreases will be passed on each year up to a maximum of
3.0%. If the city’s costs escalate beyond a 3% increase due to changes in such things as the CalPERS pension or
healthcare costs, SBWMA and the City will meet and discuss the actual annual compensation increase. The
services provided include all general accounting services (accounts payable, cash receipts, and general ledger),
and financial statement preparation for fiscal and calendar years including the review by outside auditors.

Background
On March 1, 2000, the City of San Carlos Finance Department began providing basic financial and accounting

services for the SBWMA. The City has continued to provide these services since then. The current contract has
been amended annually for one additional year and has no language on the cost adjustment methodology. The
proposed contract provides more cost protection than the current contract. The City has reserved the right to
protect its citizens from uncontrollable cost increases.

SBWMA issued an RFP in 2012 for Financial and Accounting Services. No proposals were received except for the
proposal from our existing service provider, the City of San Carlos.

Fiscal Impact
The SBWMA will pay the City of San Carlos $136,530 for financial services for FY1516, an increase of $4,652

(3.5%) from FY1415. The audit fees of $9,300 are paid directly to the audit firm. These expenses are covered in
the proposed FY1516 Budget.

Attachments:

Resolution 2015-13

Exhibit A — City of San Carlos Response to RFP for Accounting and Financial Services
Exhibit B - Town of Atherton Response to RFP for Accounting and Financial Services
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RESOLUTION NO. 2015-13

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE A THREE YEAR
CONTRACT WITH THE CITY OF SAN CARLOS FOR
ACCOUNTING AND FINANCIAL SERVICES

WHEREAS, the South Bayside Waste Management Authority (SBWMA) Board of Directors has considered

entering into an agreement with the City of San Carlos for the purpose of providing the following services:
Financial and Accounting Services for three years starting July 1, 2015 as described in the RFP
Response attached hereto as Exhibit A.

WHEREAS, the City of San Carlos has successfully performed accounting and financial services work for the
SBWMA since 2000 and has the appropriate experience to continue as our contractor; and

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
authorizes the Executive Director to execute a three year contract with two one year options with the City of San
Carlos with a not-to-exceed budget of $136,530 for FY1516.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 25t day of June, 2015, by the following vote:

Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Atherton Menlo Park

Belmont Redwood City

Burlingame San Carlos

East Palo Alto San Mateo

Foster City County of San Mateo

Hillsborough West Bay Sanitary Dist.

| HEREBY CERTIFY that the foregoing Resolution No. 2015-13 was duly and regularly adopted at a regular meeting of
the South Bayside Waste Management Authority on June 25, 2015.

ATTEST: Bill Widmer, Chairperson of SBWMA

Cyndi Urman, Board Secretary
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ADMINISTRATIVE SERVICES DEPARTMENT

City COUNCIL FINANCE DIVISION

RON COLLINS, MAYOR 600 ELM STREET
CAMERON JOHNSON, VICE MAYOR SAN CARLOS, CALIFORNIA 94070-3085
MATT GROCOTT TELEPHONE: (650) 802-4213
ROBERT GRASSILLI FAX: (650) 595-6725

MARK OLBERT

WEB: http://www.cityofsancarlos.org

April 23, 2015

Marshall Moran

Finance Manager
RethinkWaste

610 Elm Street, Suite 202
San Carlos, CA 94070

Dear Mr. Moran,

The City of San Carlos is pleased to present qualifications and staff in response to the South Bayside
Waste Management Authority or Rethink Waste Request for Proposal (RFP) for Financial and Accounting
Services.

Below is a short history of the City and the recommended approach to providing the services requested.
It is our belief that providing excellent finance and accounting services to SBWMA is in alignment with our

Mission Statement.

Mission Statement

The City of San Carlos provides high quality services and facilities in a fiscally sustainable, responsive
and friendly manner to foster a safe and healthy community.

The City, incorporated in 1925, is located in the San Francisco Bay Area region of the State of California,
which is considered to be one of the most expensive areas of the State and country in which to live. The
area also is renowned worldwide for technological innovation as home to Silicon Valley. The City
currently occupies a land area of 5.38 square miles and serves a population of approximately 29,200.

The City is a General Law city, and empowered to levy a transient occupancy tax on hotel/motel stays
and a business registration fee on for-profit businesses within its boundaries. It also is empowered by
state statute to extend its corporate limits by annexation, which occurs periodically when deemed
appropriate by the City Council. The City has operated under the council-manager form of government
since 1925. Policymaking and legislative authority are vested in a City Council consisting of the Mayor,
selected by the Council, and four other Council Members. The City Council is responsible for, among
other things, passing ordinances, adopting the budget, appointing advisory commissions/committees, and
hiring both the City Manager and City Attorney. The City Manager is responsible for carrying out the
policies and ordinances of the City Council, for overseeing the day-to-day operations of the City, and for
appointing the heads of the various departments.
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Recommended Approach:

Our recommended approach is to provide a Senior Accountant as the primary contact to act as the
advocate at the City of San Carlos. The City uses Generally Accepted Accounting Principles (GAAP) for
all transactions and reporting.

In accordance with the standards set forth by the Governmental Accounting Standards Board, the City will
prepare the SBWMA financial statements using the accrual basis of accounting which is similar to the
accounting used by most private-sector companies. All of the current year’s revenues and expenses are
taken into account, regardless of when cash is received or paid.

Specific accounting and financial services will include:

1.

Establish and maintain bank and investment accounts
Currently, SBWMA uses Wells Fargo Bank, San Mateo County Investment Pool and Local Agency
Investment Fund (LAIF), for cash and investment activity.

Accounting, general ledger and financial system set up

Since the City is the financial services provider for SBWMA now, SBWMA has been set up on the
City’s financial system, MUNIS. MUNIS is an integrated financial system that includes reporting,
accounts payable, accounts receivable, cashiering, general ledger and budgeting. This system
has been in use since 2005. Unlike other software systems, MUNIS can host multiple agencies as
independent legal entities on one platform while keeping each of the agencies’ treasury activities
separate from each other so as not to commingle funds. Other software systems may require
separate software licensing agreements to enable separating the legal entities.

Process vendor invoices for payment; sign vendor disbursements

The City will process bi-weekly disbursements of accounts payable checks once the payment
requests have been properly authorized for payment by the appropriate SBWMA representative.
All invoices will be paid either by electronic payment or check.

Deposit receipts and manage receivables

All receipts and deposits (cash, check or wire) will be made into the Wells Fargo account.
Receivables will be reviewed on a quarterly basis with the SBWMA Finance Manager and any
delinquent accounts will be contacted. All reports related to receivables will be available to
SBWMA management.

Input budget into accounting system
Once the SBWMA Board has adopted the budget, the budget will be uploaded into MUNIS.
MUNIS provides multi-year reporting and on-demand YTD actual to budget variance reporting.

Establish and implement internal financial controls

The City maintains a robust internal control system. Part of the annual audit process includes a
review of these systems, in conjunction with the preparation of the City’s Comprehensive Annual
Financial Report (CAFR). The City is consistently praised by its auditors as having good controls
in place and as such, there have been no significant findings or any internal control issues. Since
we are able to leverage existing staff, we have the ability to segregate financial duties and provide
adequate review and monitoring of financial activities. In summer 2013, the City hired a third party
(separate from auditors that performs financial audit) to perform an internal controls audit. The
results of that audit were that we have very strong internal controls.

Recommend and review financial policies and procedures
Part of the City’s continuing operation includes review of financial policies and procedures.
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8. General ledger account reconciliation and review
Every balance sheet account is reviewed and reconciled on a monthly basis. In addition, the
financial system has controls in place to ensure completeness of every transaction and will not
post an unbalanced entry. By the 20™ of the following month the prior period is closed and
reviewed. Any significant variances are reviewed and corrections applied as needed.

9. Capital assets sub ledger system
The City has a system in place to track activities that meet capitalization criteria and threshold as
mandated by the Governmental Accounting Standards Board Statement (GASB) No. 34.

10. Manage the bond accounts, bond bank accounts, and make bond payments (semi-annually)
Bond payments are made in accordance with the debt schedules via wire transfers. Bond
accounts are managed as part of the investment policies and procedures.

11. Recommend investment policies for Board approval
On a quarterly basis, the City prepares and provides a quarterly investment report to the SBWMA
Finance Manager for his review. On an annual basis, the City provides the Annual Investment
Policy to the SBWMA Finance Manager for his review prior to submission to the Board.

12. Manage the investment of surplus cash and reserve funds
Surplus cash is reviewed on a weekly basis and all surplus funds are invested with the primary
objective of safety of principal, while meeting the cash flow needs of the Authority, through prudent
investment of unexpended cash. The portfolio will at all times contain enough liquidity to meet the
next six months of expected expenditures by the Authority, as well as by other third parties.

13. Provide detailed information as requested from SBWMA staff on vendor payment issues, general
ledger accounts, etc.
The City’s Senior Accountant will be the primary contact and will provide information upon request.

Specific financial statements and auditing services will include:

1. Work with auditors to report fiscal year audited financial results
The City understands that the fiscal year may change to a calendar year if the JPA agreement is
amended. The cost for such change will need to be discussed in more detail as it may involve the
purchase of additional financial software and the conversion of existing financial records.

2. Manage the fiscal year-end audit process and prepare all work schedules as needed by auditor
The City will work closely with the auditors to prepare all financial schedules required for the audit.

3. Select and provide the audit firm to perform audit functions
The City has hired the auditing firm of Lance, Soll & Lunghard, LLP (LSL). All costs associated
with the audit would be directly billed to SBWMA and the estimate is included in the cost section to
follow. The City reviews the contract with the auditors on a regular basis and every five years
issues RFPs to ensure that we are receiving the best services available.

4. Prepare unaudited calendar year financial statements issued by the audit firm, including review of
bond covenants
The City will assist SBWMA in the preparation of the calendar year financial reports as required by
the bond covenant.

Specific customer support and reporting will include:

The City prides itself on excellent customer service. As such, the approach to assign a Senior Accountant
as the primary contact will give SBWMA a qualified resource for advice on accounting and financial
policies, as well as one person they can contact regarding any questions related to any transactions. The
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other Senior Accountant and the Financial Services Manager will serve as backups and additional
resources.

The Senior Accountant will provide monthly reports and other detail reports upon request.
Other Notes
Should the City of San Carlos not be selected to provide services for the fiscal year ended June 30, 2016,

the City will provide the following transition services on a time and material basis based on the hourly
rates provided in the proposed budget.

1. Work with the auditors to complete the fiscal year-end process including, but not limited to, the
preparation of all work schedules, account reconciliations and fixed asset reporting as needed by
the auditor.

2. Provide the new financial services provider final fiscal year end reports by account including line
level detail.

3. Provide the new financial services provider with any open aging reports including AP invoices, and
open accounts receivables.

4. Other transition items as required. The City would need to keep the bank account open for a
period of time until all checks have cleared.

Any data conversion from our financial system to another financial system will be subject to the fees and
terms of agreement from our current financial software provider.

Proposal Budget

Based on the scope of services included in this proposal, the annual cost for the first year or the period ending
June 30, 2016, would be $136,530 as noted in the table below. The proposed amount represents
approximately 0.65 FTE with all levels of Finance Division staff from the Financial Services Manager to the
Account Technicians included. The items below relate to the scope of services described before.
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Scope of Services Provided FY 2016 Cost

Investments: 13,764.00
» Establish and maintain bank and investment accounts;
« Manage the bond trustee accounts, and make bond payments (semi-annually);
« Manage the investment of surplus cash and reserve funds;
o Quarterly investment reporting;
« Compliance with arbitrage calculations; and
+ Recommend investment policies for Board approval.
Accounts Payable: 35,890.00
¢ Process vendor invoices for payment; process cash disbursements, transmit ACH/ARP data to the bank; and
» Respond to vendor inquiries, provide detailed information on vendor payment issues
as requested from SBWMA staff
Accounts Receivable: 3,108.00
« Maintain records of cash receipts, initiate monthly billings, deposit receipts in the bank; and
« Monitor aging of receivables, follow-up on accounts.
General Ledger Accounting & Financial Reporting: 42,180.00
o General ledger account reconciliation and review
(including bank reconciliation and the new permit online payment account);
¢ Input budget into accounting system;
o Updating capital assets schedule; and
+ Review & maintenance of internal controls, recommend and review financial policies and procedures.
Year-End Audit: 28,564.00
o Record year end accrual entries;
« Manage the fiscal year-end accrual and close process; and
o Prepare all work schedules as needed and coordinate with auditors to report fiscal year audited financial results.
Compliance: 13,024.00
» Bond Compliance related matters such as calendar year end financial reporting
(including review of bond covenants).
Total cost of service for fiscal year ending June 30, 2016: $ 136,530.00

The costs reflected in the table above do not include the following fees which will be billed directly to SBWMA:

e Auditing fees charged by the auditing firm of LSL - estimated to be $9,300/year, including
$3,500 for unaudited calendar year-end financial statements;

¢ Bank services fees — estimated to be $3,720/year, depending on volume of activities; and

e Postage — estimated to be $220/year.

Charges for other services and other special projects requested of the City will be at a rate of $148/hour. This
is a blended rate based on a fee study conducted by an outside consultant and is included in the City’s
FY2015-16 fee schedule.

The total cost of this contract will be reviewed annually and amended to reflect the actual increase or decrease
in cost. An annual review shall occur in February of each year. If the City’s costs escalate beyond a 3%
increase due to changes in such things as the CalPERS pension or healthcare costs, the City will meet and
confer with SBWMA to discuss the annual increase.

The term of the agreement shall be three years, with options for two additional years.
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List of Staff:

Administrative
Services
Department

Human Information Risk

Finance
Resources Technology

Management

Rebecca Mendenhall, Administrative Services Director

Rebecca has been with the City for almost ten years. As the Administrative Services Director, she
manages the Finance, Human Resources, Information Technology and Risk Management Divisions of the
City of San Carlos.

Tracy Kwok, Financial Services Manager

Tracy has been with the City for 2.5 years. With extensive background in accounting, auditing, financial
reporting and operations, she has made many changes to improve efficiencies as well as to strengthen
internal controls in her tenure. The Financial Services Manager is responsible for the supervision and
daily activities of the Finance Division.

Gary Battaglia, Senior Accountant

Gary was recently hired by the City to fill a vacant Senior Accountant position. Gary has extensive
background in finance and analytical review and is the primary contact for SBWMA and will continue to
serve in this capacity.

Tammy Mak, Senior Accountant
Tammy has been with the City for over nine years. She is responsible for the monthly balance sheet
reconciliations and will be assisting Gary in the financial reporting as well as providing backup support.

Linda Navarro, Account Technician I

Linda has been with the City for over 30 years. She is primarily responsible for the processing of
accounts payable and knows the basic internal control requirements associated with the accounts
payable functions.

Mary Nakamura, Account Technician |l
Mary has been with the City for over 29 years. She is primarily responsible for accounts receivable billing
and cashiering.
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Attachment C: Reference Form

Please specify any public agencies that you have provided any similar services to within the
past ten (10) years.

Previous Client Reference Worksheet

Name of Client City/County Association of Governments of San Mateo County

Customer Address 555 County Center, 5" Floor

Redwood City, CA 94063

Customer Contact Sandy Wong, Executive Director
Name(s), Address, Phone
Number(s) and Email 555 County Center, 5™ Floor, Redwood City, CA 94063

(650) 599-1409

slwong@smcgov.org

Brief description of work performed for this client (use additional sheets if necessary):

The City of San Carlos has been providing C/CAG the similar financial and accounting services
as specified in this Request for Proposal since Year 2000.
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Town of Atherton
Proposal for Financial and Accounting Services

COST PROPOSAL
TO PROVIDE
FINANCIAL AND ACCOUNTING SERVICES FOR
SBWMA

Submitted By

Town of Atherton
91 Ashfield Rd.
Atherton, CA. 94027

Contact Persons
George Rodericks, City Manager- grodericks@ci.atherton.ca.us
Robert Barron IlI, Finance Director- rbarron@ci.atherton.ca.us

April 24,2015
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Town of Atherton
Proposal for Financial and Accounting Services

L General Information
Overview

The Town understands that the financial services include banking and investment services,
Accounts Payable, Accounts Receivable, General Ledger Accounting and Financial Reporting,
Fiscal Year End Audit and Calendar Year Financial Statements, Bond Compliance and maintenance
of accounting records. The Financial Services Scope is listed and described in more detail in Exhibit
A “Financial & Accounting Services.” The Town understands that there will be sustained financial
commitments as we provide a shared service to SBWMA. Based on accounting services statistics
provided by SBWMA in the Request for Proposal, it is the understanding that SBWMA will
continue this level of transaction detail without significant increase. The Town reserves the right to
treat increases in accounting processing transactions as additional services under the proposal.

Service quality at the Town level is to be maintained, and as such a part time employee will be
required to meet the service level needs of the SBWMA.

. Nature of Services Required

Staff Support

Service delivery will result in up-front start-up costs for the Town. The financial service agreement
will include expenditures for new equipment, operational supplies and hiring and training of new
employee to provide accounting services to SBWMA. The increased service level costs for the
Town are estimated within Exhibit A.

In order to provide adequate service delivery to SBWMA, the Town will hire a part time employee
(accounting technician) to handle the accounting workload of SBWMA. This dedicated employee
will be required to have a BA degree in Accounting, Finance or related degree to perform these
services. Servicing the contract results in costs related to staffing, workspace and equipment. This
proposal includes ramp up costs for equipment, training, and also for incorporation of the SBWMA
entity in our financial software. At such time as the agreement is terminated, the Town will reduce
part time staffing and will seek ramp down costs in the final year of the service contract budget.
Such ramp-up and ramp-down costs are included in Exhibit A.

We are proposing to have one (1) dedicated employee accounting technician to process the general
accounting functions for the Authority. The Town will hire and retain this employee for the
SBWMA contract services. We are proposing to also assign the Town Accountant to supervise the
dedicated employee. The Finance Director will also oversee the Financial and Accounting services
component. The Finance Director and Accountant are responsible for oversight of the part-time
position and will be involved in the review and production of the audit. The Accountant and
Finance Director are experienced in the Springbrook software, as well as maintain extensive
experience in municipal and governmental accounting. The oversight will include ensuring the

3
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Town of Atherton
Proposal for Financial and Accounting Services

general ledger is reconciled; vendor payments are processed, accounts receivables billed and cash is
invested. It will include making all bond indenture payments. The Town of Atherton Finance
Department consists of a staff of three that include a Finance Director, Accountant, and Accounting
Technician. The Finance Director and the Town Accountant will also oversee the preparation of the
financial statements and audit for SBWMA. The Town Accounting Technician will assist in
training and assisting the dedicated employee for SBWMA financial services.

Robert Barron I11, Finance Director- Robert graduated from the University of Notre Dame with a
B.A. in Economics and a B.B.A in Finance and Business Economics. He has over ten years of
experience in municipal finance as a Finance Director. He maintains knowledge and experience in
government accounting, financial reporting and fiscal audits. He also has private sector experience
as a Senior Assistant Controller with Marriott International. Robert has been with the Town of
Atherton for two and a half years. He also has seven years of experience using Springbrook
software.

Jun Pan, Accountant- Jun has a BA in Business Administration and MS in Accounting and has over
fifteen years of experience. Jun has worked for the Town of Atherton as an accountant for over 6
years. He has intermediate/advanced government accounting experience in general ledger,
accounting analysis, monthly reporting, and year-end closing. He maintains knowledge in aspects of
financial operations for municipal accounting functions that include budget, contracts/accounts
payable, revenue/billing, purchasing, payroll, and fixed assets. He was instrumental in the Town’s
conversion to Springbrook software in 2010. He also assisted in the successful banking conversion
to Wells Fargo during this time. He trains and manages the Accounting Technician. Jun is also
experienced in year-end audit close preparation, audit schedules and financial reporting.

Noy Phonpradith, Accounting Technician-Noy graduated from Stanislaus State University with a
B.S. in Business Administration (Accounting). She has over fifteen years’ experience as an
accountant and as a payroll coordinator. She has been with the Town four years. Noy processes
accounts payable, cash receipts, accounts receivable, purchase orders, payroll, journal entries, filing
and assists in other finance functions as required.

Time Period Covered

The time period covered in this service agreement begins in FY 2015/16. Due to the nature of ramp
down costs, the Town requests the option to renew after FY 2018/19 with 2 single-year extensions
options resulting in a maximum 5-year agreement. Each year will include a 2.1% increase in service
costs. The additional year option extensions may have a contract increase of no more than up to 5%
in service costs.

Other separate costs for auditing, investment advisory services, and financial system maintenance
are listed separately and would increase based on those servicing agencies cost to provide service.
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Town of Atherton
Proposal for Financial and Accounting Services

A

Scope of the Work to be performed

Start-up Process
Implementation Timeline

The Town understands that there needs to be an implementation timeline to provide services. Since
the FY 2014/15 Financial Services are currently provided by the City of San Carlos, the Town
understands that the year-end Financial Reporting and the Audit Financials for FY 14/15 will be
performed by the City of San Carlos. Should the Town be awarded the contract, the SBWMA will
facilitate the process for both financial services providers to ensure good working relationships and
smooth transitioning. Part of the ramp up service costs will address the need to input the SBWMA
financials and convert it into Springbrook. The Town expects that the previous Financial Service
provider will work to ensure a smooth transition of its financials. This includes converting the
SBWMA financials into a text files so the Town may convert and import them into our Springbrook
system. If this cannot be accommodated the Town will charge SBWMA this as a separate line item
as part of its ramp up implementation costs. Once the contract is awarded Town of Atherton staff
will work with current financial services provider to transition account balances and account
reconciliations outstanding as of June 30, 2015. If there are “In transit” items of unpaid AP
invoices, they will be routed to Atherton so they can be entered and paid in the Springbrook system.
We anticipate it will take no more than 30 days to fully transition all financial services functions.
This may vary if the SBWMA financials cannot be converted to text files for import into
Springbrook. All files and documents for fiscal year ending June 30, 2015 and prior will be
transitioned to site by courier for storage and retention. These costs are included in Exhibit A
listed as ramp-up/project implementation.

Financial Software

The Town understands that SBWMA seeks to have its financials incorporated as a separate legal
entity. SBWMA requests that funds not be comingled with the Town funds. The SBWMA also
requires that the Town properly meet year-end reporting requirements through the issuance of
vendor 1099’s.

The Town understands that a separate entity will be created to keep SBWMA'’s treasury, banking
and tax ID separate from the Town. This will be handled through the Town’s financial software
systems (Springbrook). Establishing a separate entity will require start up and yearly maintenance
costs billed to SBWMA from Springbrook and may include possible training costs. There will also
be license fees incurred for use of the software (via cloud resources) by SBWMA staff. The costs
for the separate legal entity are listed as a separate line item in Exhibit A as Springbrook
Software Start-up Non recurring and Maintenance fee.
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Town of Atherton
Proposal for Financial and Accounting Services

Accounting and Financial Services

The Town’s understanding of the services requested and duties to be performed includes the hiring
of one additional part-time employee and operational oversight by the Town Finance Department.

The tasks understood to be the following:

1.

Establish and maintain bank and investment accounts. The Town currently uses Wells Fargo
and understands that SBWMA also banks with Wells Fargo. The Town will be tasked with
ensuring funds are not comingled and kept separate from Town funds. The Town will engage
an asset management advisor to solicit investment of SBWMA cash and investments. The
Town also uses LAIF for cash and investment.

Accounting, general ledger and financial system set up. The Town uses Springbrook financial
software and will create SBWMA as a separate entity. This system has been in use by the Town
since 2010 and Town is upgrading to its newest version of software. The Town will use
Springbrook for cash receipts, accounts receivable, accounts payable, general ledger, fixed
assets and budget.

Process vendor invoices for payment; sign vendor disbursements. The Town will process bi-
weekly disbursements of accounts payable checks once the payment requests have been
properly authorized for payment by the appropriate SBWMA representative. All invoices will
be paid either by electronic payment or check. The Town can be flexible in the issuance of
vendor payments. It will require SBWMA staff to provide authorization for payment.

Deposit receipts and manage receivables. All receipts and deposits (cash, check or wire) will be
made into the Wells Fargo account. Receivables will be reviewed on a quarterly basis with the
SBWMA Finance Manager and any delinquent accounts will be contacted. All reports related
to receivables will be available to SBWMA management.

Input budget into accounting system. Once the SBWMA Board has adopted the budget, the
budget will be uploaded into the City's Springbrook system. Sprinbrook provides financial
reports and YTD actual to budget variance reporting. The Town will work to provide a read-
only portal such that the SBWMA Finance Manager can review and run reports from the
Springbrook software system. Town staff will train the Finance Manager on how to run such
reports.

Establish and implement internal financial controls. The Town will recommend and review
financial policies and procedures. Springbrook Financial System also allows settings for
security rights and controls.

General ledger account reconciliation and review. SBWMA will be set up as a separate entity
using Springbrook Financial System. After the end of the reporting month, we will review and
reconcile trial balance and balance sheet accounts. Provide financial reports and
communication with SBWMA Finance Manager. Reconciled monthly reports will be issued
not earlier than 15 days after the month end.
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Town of Atherton
Proposal for Financial and Accounting Services

10.

11.

12.
13.

14.

The Town uses Springbrook Fixed Assets module for Town Assets. Fixed Assets and
capitalization of projects will be maintained within the fixed asset module and under GASB 34
rules.

The Town will manage the bond bank accounts, and make bond payments according to
SBWMA debt schedules.

The Town will prepare a quarterly investment report to SBWMA Finance Manager for review.
The Town will recommend investment policies for Board approval. The Town will review and
provide an annual investment policy to the SBWMA Finance Manager for review and for
update to the Board.

Manage the investment of surplus cash and reserve funds. The Town uses New York Bank
Mellon (Cutwater Asset Management) for investments. The SBWMA cash will not be
comingled with Town funds and will be invested according to the SBWMA investment policy
and with the advice from Cutwater Asset Management. Safety and liquidity unless otherwise
dictated in the SBWMA investment policy will be the basis to meet the cash flow needs of
SBWMA. There is a fee for the asset management firm to provide services and is based on cash
investment balance. The fee is listed under charges for additional services in Exhibit A.
The Town will provide proactive, cooperative, and friendly service to SBWMA staff.

The Town Finance Department will work to provide detailed financial information as requested
from SBWMA staff regarding general ledger accounts, accounts payable and various other
finance related items for SBWMA.

SBWMA Finance Manager will be responsible for the reporting and writing of staff reports for
the Board. Town Finance department will be responsible only for financial accounting services
processing.

B. Financial Statements and Auditing Services:

Following completion of the fiscal year, Town staff will work with independent auditors and
preparation of the fiscal year’s financial statements for SBWMA:

1.

The Town independent auditor is Maze and Associates. The cost for the audit to be performed
by Maze and Associates is a separate pass through cost to SBWMA and is not included in the
Town inclusive costs. Exhibit A lists the cost to perform the financial audit of the SBWMA
financial reports. The cost of the audit will be billed to SBWMA and has an increase of 3.25
percent per year.

The Town will manage the fiscal year-end audit process and prepare all work schedules for the
auditor. The Town will work closely with the auditors to prepare all financial schedules and
checklist required for the audit.

3. The Town will assist SBWMA in preparation of calendar year unaudited financial reports, if

reports are warranted by bond covenants. The Town will work with the independent auditor to
prepare unaudited calendar year financial statements.
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Town of Atherton
Proposal for Financial and Accounting Services

Long Term Review/Agreements

Changes in the service environment may necessitate regular review of the agreement. Original
assumptions or parameters surrounding the agreement may need to be adjusted at various intervals.
The Town will look for the most effective means to provide support services to SBWMA.

There may be a need for significant changes in cost for services in the contract. The Town will
consider significant changes to the scope as additional services billed as identified in Exhibit
A. The cost for additional services shall be at the rate of $128/hour per the Capital Accounting
Partners cost schedule.

Should the Town be awarded the financial services agreement, the SBWMA understands that the
location of services will be Atherton Town Hall. The Town will have the authority to engage a
courier (at cost) to transfer not only documents, but also the transportation of currency and checks
to and from SBWMA and the Town offices. These costs are included in Financial and
Accounting service cost in Exhibit A.

C. Working Paper Retention and Access to Working Papers

All work papers and reports will be retained by the auditor, for the minimum of three (3) years,
unless the firm is notified in writing by the Town that the SBWMA needs to extend the retention
period. The SBWMA current auditor may be required to make working papers available to the
Town auditors.

In addition, all Financial and Accounting files such as accounts payable, accounts receivable, cash
receipts and bank reconciliations will be filed and stored by Town. Files will be available and
accessible to SBWMA Finance Manager. Storage costs will be passed through to the SBWMA
separately. These are listed under charges for services in Exhibit A.

I11. Rates for professional services
A. Compensation
1. Total All-Inclusive Maximum Fee

It is understood that the SBWMA shall compensate the Town for all service performed by the
Town and are set forth in Exhibit A listed under Financial Services. This includes all indirect
and direct costs to perform financial services by the Town. The Financial Services component
has a CPI increase of 2.1%. This is based on the December 2014 CPI for the San Francisco Bay
Area. Any additional services are listed in Exhibit A such as auditor costs, financial software
cost, other charges for services etc.
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Town of Atherton
Proposal for Financial and Accounting Services

2. Rates for Additional Professional Services

The Town understands that if it should become necessary for SBWMA to request additional
services, the additional work requested shall be performed as a charge at Additional Other
Services rate listed in Exhibit A.

3. Manner of Payment

It is the understanding that it is the Town’s responsibility to bill SBWMA for services rendered.
The SBWMA will be billed for compensation and reimbursement of Town costs and expenses
monthly. Town expects be paid monthly for all costs to provide financial services. Late
payment fees of 1% per month may apply.
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Town of Atherton

Proposal for Financial and Accounting Services

Town of Atherton
Exhibit A
Cost Proposal Form

Service Fiscal Year 2016-17 | Fiscal Year 2017-18 | Fiscal Year 2018-19
Financial Services $128,150 $130,841 $133,588
Other Services

Categories:

Financial Audit $7,000 $7,228 $7,462
Springbrook Software $45,900

Startup License &

Professional Service

Cost (non-recurring)

Springbrook $6,050 $6,050 $6,050
Maintenance License fee

Implementation ramp- $8,000 $5,000
up & ramp down Costs

Total Amount $195,100 $144,119 $152,100

Charges for Additional Other Services:
Charges for other services requested of the Town will be at a rate of $128/hour per Capital Accounting

Partners cost schedule

Bank of New York Mellon (Cutwater Asset Management) Investment Advisory:
Minimum Monthly Fee is $1,000 or 1/12 of .10 of 1% of average balance of investments

Storage Costs:
Postage Costs:

Pass through
Pass through
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Town of Atherton
Proposal for Financial and Accounting Services

Detail Scope of Services: Exhibit A
Town of Atherton: Financial and Accounting Services

Scope of Services Provided FY 2016 Cost

Banking and Investments (includes): $9,450
Establish and maintain bank and investment accounts.

Manage the bond trustee accounts, and make bond payments (semi-annually)

Manage the investment of surplus cash and reserve funds

Quarterly investment reporting

Compliance with arbitrage calculations

Recommend investment policies for Board approval

Accounts Payable (includes): $40,000
Process vendor invoices for payment; process cash disbursements, transmit ACH/ARP data to the bank

Respond to vendor inquiries, provide detailed information as requested from SBWMA staff on vendor payment issues
Maintain files of all documents

Issue 1099 tax reports to vendors as needed

Accounts Receivable (includes): Courier $11,250
Initiate monthly billings

Deposit receipts in the bank

Maintain records of cash receipts

Monitor aging of receivables, follow-up on past due accounts

General Ledger Accounting & Financial Reporting (includes): $38,450
General ledger account reconciliation and review

Input budget into accounting system

Maintain fixed assets schedule

Review & maintenance of internal controls, recommend and review financial policies and procedures

Fiscal Year-End (6/30) Audit and Calendar Year (12/31) Financial Statements (includes): $24,000
Record year end accrual entries

Manage the fiscal year-end accrual and close process

Prepare all work schedules as needed; respond to auditor questions

Coordinate with auditors to report fiscal year audited and calendar year financial results.

Compliance (includes): $5,000
Bond Compliance related matters such as financial reporting of calendar year end results issued by the audit firm
including review of bond covenants

Other

File documents and maintain all accounting records: Pass Through Cost

Total: $128,150
Financial Audit $7,000
Springbrook Start up Licensing & Professional Services (Non-recurring) $45,900
Springbrook Maintenance License Fee (Recurring) $6,050
Implementation Ramp up Cost (Non-recurring) $8,000

Total Amount: $195,100
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Town of Atherton
Proposal for Financial and Accounting Services

Additional Attachments

Attachment A: Pertinent Information

1. Maze & Associates- Town of Atherton Independent Auditor
They are a professional services corporation located in Pleasant Hill, California. They have focused on

auditing services for municipalities since 1986. Most of their clients are cities or other
municipal/government agencies. The Town of Atherton has been with Maze and Associates since 2010.
In Fiscal Year 2013 /14, the Town entered into an additional 3 year contract with two one year options
with Maze & Associates for professional independent auditor services. They currently have forty-six
city clients ranging from small towns to large complex cities. Maze and Associates has experience
auditing several dozen large enterprise operations, of which some operate as stand-alone independent
special districts or authorities. Maze & Associates is a properly licensed California Certified Public
Accounting firm. They are members of Government Finance Officers Association (GFOA) and the
California Society of Municipal Finance Officers (CSMFO), as well as the American Institute of Certified
Public Accountants and the California Society of Certified Public Accountants.

2. Sprinbrook Financial Software- Town of Atherton Financial Software
The Town of Atherton, CA has been a Springbrook client since 2010. We recently are in the process of

migrating to the latest release of financial software with Springbrook, version 7.net migration. This
brings the Town to a version that is approximately 17 releases and several technology updates
advanced from version V6.07, currently in use by the Town. Springbrook has been serving local
governments for over 28 years. They are based in Portland, Oregon and have a great system and
technical support services team. It is national entity with over 800 clients and offices in Oregon,
California, New York and Minneapolis. The software includes live cycle accounting modules that allow
for internal process controls at the user level. A change to data in one module automatically updates all
other modules. The software allows the delegation of tasks while maintaining control. Account security
lets the system control access and processes so the user doesn’t have to. The system allows you to have
complete control over who has access to every element of the software, from granting general
application access all the way down to disabling individual fields and buttons. It is a secure yet flexible
system where authorized users always have access from anywhere based on permissions and HTTPS
connections. The software allows you to build quick queries and drill-downs in reports that take you
straight to the information source. Financial software users have the ability to create their own custom
reports.
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Town of Atherton
Proposal for Financial and Accounting Services

Attachment B: Proposal Certification

AGENCY/FIRM NAME Town of Atherton

ADDRESS 91 Ashfield Rd.

TELEPHONE # 650-752-0500

FAX # 650-688-6528

CONTACT NAME: Robert Barron I

TITLE: Finance Director

PROPOSER REPRESENTATIONS

1. Proposer additionally certifies that neither Proposer not its principals are presently disbarred,
suspended, proposed for disbarment, declared ineligible or voluntarily excluded from
participation in this transaction by any federal department or agency, any California State
agency, or any local governmental agency.

2. Proposer did not receive unauthorized information from any RethinkWaste staff member
during the RFP response period except as provided for in the RFP package or through formal
addenda issued by RethinkWaste.

3. Proposer hereby certifies that the information contained in the Proposal and all
accompanying documentation is true and correct.

By signing below, the submission of a Proposal with all accompanying documents shall be
deemed a representation and certification by the Proposer that they have investigated all
aspects of the RFP, that they are aware of the applicable facts pertaining to the RFP process,
its procedures and requirements, and that they have read and understand the RFP.

Authorized Representative Name

(Print name) George Rodericks

13
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Town of Atherton
Proposal for Financial and Accounting Services

Authorized Representative Title

(Print title) City Manager

Complete additional signatures below as required.

Authorized Representative Name

(Sign name)

Authorized Representative Name

(Print name) George Rodericks

SBWMA BOD PACKET 06/25/2015
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STAFF REPORT

To: SBWMA Board Members

From: Kevin McCarthy, Executive Director

Date: June 25, 2015 Board of Directors Meeting

Subject: Resolution Approving Annual Contract with T324 for Information Technology and Website
Services for FY1516

Recommendation

It is recommended that the SBWMA Board of Directors approve Resolution No. 2015-14 attached hereto
authorizing the following action:

The Executive Director execute a contract with T324 to provide Information Technology and Website
services for FY1516 with a not to exceed budget of $39,500.

Analysis

This contract is an extension of the annual contract for information technology and website services the SBWMA
has had with T324 firm since 2007. This contract is for a one-year period and no long term contracts have been
issued to T324.

Fiscal Impact
A new contract will be executed with a not to exceed amount of $39,500 which is the amount included in the

proposed FY1516 budget; $27,000 is under a line item for “Information Technology” and $12,500 for “Website”.

Attachments:
Resolution 2015-14
Exhibit A — Professional Services Agreement for FY1516 Information Technology and Website Services
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RESOLUTION NO. 2015-14

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS AUTHORIZING THE EXECUTIVE
DIRECTOR TO EXECUTE A CONTRACT WITH T324 FOR INFORMATION TECHNOLGY
AND WEBSITE SERVICES FOR FY1516

WHEREAS, the South Bayside Waste Management Authority (SBWMA) Board of Directors has considered
entering into a contract with T324 for the purpose of providing the following services:

Annual Information Technology and Website Services for FY1516

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
authorizes the Executive Director to execute a contract with T324.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 25™ day of June, 2015, by the following vote:

Agency Yes No Abstain | Absent | Agency Yes No Abstain | Absent
Atherton Menlo Park

Belmont Redwood City

Burlingame San Carlos

East Palo Alto San Mateo

Foster City County of San Mateo

Hillsborough West Bay Sanitary Dist.

| HEREBY CERTIFY that the foregoing Resolution No. 2015-14 was duly and regularly adopted at a regular
meeting of the South Bayside Waste Management Authority on June 25, 2015.

ATTEST: Bill Widmer, Chairperson of SBWMA

Cyndi Urman, Board Secretary
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AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement is made and entered into as of the 15t Day of July, 2015 by and between the South Bayside
Waste Management Authority hereinafter "SBWMA”, and T324 hereinafter “Consultant”.

RECITALS

This Agreement is entered into with reference to the following facts and circumstances:

A.

That SBWMA desires to engage Consultant to render certain professional services in the SBWMA
jurisdictions;

That Consultant is qualified to provide such services to the SBWMA; and

That SBWMA has elected to engage the services of Consultant upon the terms and conditions as
hereinafter set forth.

TERMS AND CONDITIONS

Services
The services to be performed by Consultant under this Agreement shall be to Provide Information
Technology and Website Services for FY1516 as outlined in Exhibit A.

Performance of the work specified above is hereby made an obligation of Consultant under this
Agreement, subject to any changes that may be made subsequently hereto upon the mutual written
agreement of said Parties.

Term of Agreement

Said services shall commence on execution and shall continue for completion of tasks within one year
(12 month period). The term of the Agreement may be extended upon written agreement by both
parties. Agreement can be terminated by either party with written thirty (30) day notice.

Compensation

Payment under this Agreement shall be as per Exhibit A, not to exceed $ 39,500.00

Invoices for payment shall be submitted monthly to SBWMA and shall be contain the information shown
in Exhibit B hereto.

Authorization and Termination
This Agreement becomes effective when endorsed by both Parties in the space provided below.

Reliance of Professional Skill of Consultant
Consultant represents that it has the necessary professional skills to perform the services required and
SBWMA shall rely on such skills of the Consultant to do and perform the work.

Relationship to Parties

It is understood that the relationship of Consultant to SBWMA is that of an independent contractor and
all persons working for or under the direction of Consultant are its agents or employees and not agents
or employees of the SBWMA.

Nonassignment
This Agreement is not assignable either in whole or in part.
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Agreement between RethinkWaste and T324

July 2015

8.

10.

11.

12.

13.

14.

Amendments
This Agreement may be amended or modified only by written agreement signed by both Parties.

Validity
The invalidity, in whole or in part, of any provisions of this Agreement shall not void or affect the
validity of any other provisions of this Agreement.

Government Law/Litigation
This Agreement shall be governed by the laws of the State of California and any suit or action initiated

by either party shall be brought in the County of San Mateo, California. In the event of litigation
between the Parties hereto over the terms or performance of this agreement the prevailing party shall
be entitled to reasonable attorneys fees and costs..

Mediation

Should any dispute arise out of this Agreement, the Parties shall meet in mediation and attempt to
reach a resolution with the assistance of a mutually acceptable mediator. Neither Party shall be
permitted to file legal action without first meeting in mediation and making a good faith attempt to
reach a mediated resolution. The costs of the mediator, if any, shall be paid equally by the Parties. If a
mediated settlement is reached, neither Party shall be deemed the prevailing party for purposes of the
settlement, and each Party shall bear its own legal costs. Mediation shall occur within 30 days of notice
by either party, and if it does not occur within that period of time a legal action shall be permitted to be
filed.

Entire Agreement
This Agreement, including Exhibit A, comprises the entire Agreement.

Indemnity
Consultant shall defend, indemnify and hold SBWMA and its officers, employees and agents harmless

from any and all claims, damages, losses and expenses related to or as a result of intentional or
negligent acts for which Consultant or its agents and employees are responsible.

Insurance

Consultant shall not commence work under this Agreement until all insurance required under this
Paragraph has been obtained. Consultant shall furnish SBWMA with certificates of insurance evidencing
the required coverage. The insurance shall be with a carrier that is licensed and in good standing in the
State of California, and has an A.M. Best Co. rating of A/5 or better. The SBWMA will be named as
additional insured in the policy. These certificates shall specify or be endorsed to provide that thirty
(30) days notice must be given, in writing, to the SBWMA office of any pending change in the limits of
liability or of any cancellation or modification of the policy.

a. Worker’s Compensation and Employer’s Liability Insurance
Consultant shall have in effect during the entire life of this Agreement Worker’s Compensation
and Employer’s Liability Insurance providing full statutory coverage. In signing this Agreement,
Consultant makes the following certification, required by Section 1861 of the California Labor
Code:

I am aware of the provisions of Section 37900 of the California Labor Code which
require every employer to be insured against liability for worker’'s compensation or to
undertake self-insurance in accordance with the provisions of the Code, and I will
comply with such provisions before commencing the performance of the work of this
Agreement.

b. Liability Insurance
Consultant shall take out and maintain during the life of this Agreement such bodily injury and

property damage liability insurance as shall insure the Consultant and SBWMA, its employees,
officers and member entities while performing work covered by this Agreement from any and all
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Agreement between RethinkWaste and T324
July 2015

claims for damages for bodily injury, including accidental death, as well as any and all claims
due to consultant’s negligence or willful misconduct for property damage which may arise from
Consultant’s work under this Agreement, whether such work be by Consultant or by any
subcontractor or by anyone directly or indirectly employed by either of them. The amounts of
such insurance shall be One Million and no/100 Dollars ($1,000,000.00) combined single limit
bodily injury and property damage for each occurrence.

15. Notice
All notices required by this Agreement shall be given to SBWMA and Consultant in writing, by first class
mail, postage prepaid, addressed as follows:

SBWMA: Kevin McCarthy, Executive Director
South Bayside Waste Management Authority
610 EIm Street, Suite 202
San Carlos, CA 94070
Phone: (650) 802-3500
Fax:  (650) 802-3501

Consultant: T324
David Daniels
1109 Solano Ave.
Albany, CA 94706
Phone: 888-TECH-324

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on the date first
written by their respective officers duly authorized in that behalf.
SBWMA

BY: DATED: , 2015
Kevin McCarthy, EXECUTIVE DIRECTOR

APPROVED AS TO FORM:

DATED: , 2015
Robert J. Lanzone, SBWMA ATTORNEY
CONSULTANT:
BY: DATED: , 2015
David Daniels, Owner
NOTICE TO PROCEED
BY: DATED: , 2015

Cyndi Urman, Board Secretary
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EXHIBIT A (Scope of Work)
Part 1 IT Services

Estimate

C921114AE 6/12/2015 | ES80851M8

Bill To

South Bayside Waste Mgmt. Authority (S...
610 Elm St #202

San Carlos CA 94070

United States

IT Support & Maintenance 2015-2016 7/12/2015

Microsoft Office 365 @ $180/month (could change if number of users increases) 2,160.00

Managed Antivirus @ $4.95/month (11 computers) 653.40
Logmein remote access and monitoring @ $7.95/month (11 computers) 1,049.40
Basecamp project management and collaboration system @ $24/month 288.00
Off-site backup service/storage @ $67.50/month 810.00
Domain name registration (3 domains, 1st free) and maintenance 39.85
4 hours of support per month for routine server maintenance and backups 6,480.00
9 hours of support per month for general support requests, maintenance, 14,580.00

upgrades, problem solving and troubleshooting, etc.

Total: $26,060.65

Thank you for your business!
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EXHIBIT A (Scope of Work)
Part 2 Website Services

Estimate

C921255AE 6/12/2015 | ES80852M8

Accounts Payable / Web Site Services
South Bayside Waste Mgmt. Authority
610 Elm St #202

San Carlos CA 94070

Web Site Maint. & Hosting (2015-16) 7/12/2015
-
Economy Drupal Hosting Package with Ecommerce for 75.00 900.00

Reporting website. Includes: Drupal-optimized small AWS
website instance, Drupal CMS security upgrades, SSL
certificate, separate nightly backups of website and
associated databases, separate development and testing
environments when needed, DNS hosting

Apostrophe VPS hosting for primary RethinkWaste.org 12 90.75 1,089.00
website ($90.75/mo @ Amazon Web Services)

Mailing list service, includes sending of up to 5,000 12 24.95 299.40
emails/month: $24.95/month

6 hours website consulting support per month, for 72 135.00 9,720.00
maintenance and updates of both websites, plus assistance
with email blasts

Grand Total: $12,008.40

Thank you for your business!
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Agreement between RethinkWaste and T324
July 2015

EXHIBIT B (Sample Invoice)
Items highlighted yellow must be included on the invoice for approval format of invoice is just a sample

INVOICE

Your Company Name
Address
City Sate Zip
Phone Number
Date:

Project Number:

Invoice Number:
RethinkWaste
Attn: Project Manager
610 Elm Street, Suite 202
San Carlos, CA 94070

SBWMA Project: Project Title  Purchase Order Number: PO Number
Invoice for Professional Services from 1/1/15 to 1/31/15

TASK 1 TITLE/Description

Professional Personnel: Hours: Rate: Amount:
John Doe 1.5 $200.00 $300.00
Jane Smith 1.0 $100.00 $100.00
TOTALS: 2.0 $400.00
TOTAL THIS TASK: S400
TASK 2 TITLE/Description
Professional Personnel: Hours: Rate: Amount:
John Doe 3.0 $200.00 $600.00
TOTALS: 3.0 $600.00
TOTAL THIS TASK: $600.00

TOTAL THIS INVOICE  $1,000.00

BILLING LIMITS:
Total Contract Amount $10,000.00
Prior Invoices 0% $0.00
Current Contract
Balance 100% | $10,000.00
This Invoice 10% | $1,000.00
Contract Balance 90% | $9,000.00
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STAFF REPORT

To: SBWMA Board Members

From: Marshall Moran, Finance Manager

Date: June 25, 2015 Board of Director’s Meeting

Subject: Resolution Approving Property Insurance Policy Renewal

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2015-15 attached hereto
authorizing the following action:

Approve and accept the property insurance policy renewal with Hanover at $179,596 annual premium.

Analysis

The property insurance policy was put out for competitive bid by our insurance broker, Cohn-Reid-O'Neil (in
Burlingame) and the proposed policy renewal with Hanover is recommended to be approved. The bid request was
sent to six insurance carriers but only Hanover responded with the rest declining. The Hanover property insurance
premium is $800 less than last year’s premium.

Below is a summary of all of our business insurance policies and premiums compared to last year's premiums.
Because the policies renew at different dates with different carriers, only the property policy renewal is currently
up for approval:

SBWMA General Business Insurance Policy Summary
Actual Premiums 14 - 15
Renewal

Property (7/1 - 6/30) 180,398 179,596 -0.4% final
General Liability (incl EIL) 13,508 13,508 0.0% final
(3/1-2/28)
Excess Liability 17,533 17,533 0.0% final
(3/1-2/28)
SUBTOTAL (#520710) $ 211,439 $ 210,637 4.1% General Insurance Budget
Directors & Officers 33,370 37,748 13.1% prelim.

(10/1 - 9/30)
Crime 1,200 1,270 5.8% prelim.
( 10/1 - 9/30)
SUBTOTAL (#520701) 34,570 39,018 12.8% Admin Expense Budget
TOTAL ALL POLICIES $ 246,009 $ 249,655 5.3% Total

SBWMA BOD PACKET 06/25/15 AGENDA ITEM: 6E - p1



Background
The property insurance policy is based on the value of our property and equipment at $57.3 million.

Fiscal Impact
The total cost of the property insurance renewal for FY1516 is $179,596 and is included in the FY1516 budget.
The budget amount includes the premiums for General Liability and Excess Liability policies.

We do not have earthquake insurance which would cost approximately $425,000, have a 10% deductible, and a
maximum limit of $15,000,000. Fewer than 5% of policy holders have this insurance. This is coverage that the
Board may want to consider but it is very expensive with a very high deductible and limited coverage.

Attachments:
Resolution 2015-15

Exhibit A — 2015 Property Insurance Quote
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RESOLUTION NO. 2015-15

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
APPROVING PROPERTY INSURANCE POLICY RENEWAL

WHEREAS, the South Bayside Waste Management Authority Board of Directors has considered the
renewal of business insurance policies as detailed in Exhibit A.

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves the renewal of the property insurance policy with Hanover at $179,596.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority,
County of San Mateo, State of California on the 25t day of June, 2015, by the following vote:

Agency Yes No | Abstain | Absent | Agency Yes No Abstain | Absent
Atherton Menlo Park

Belmont Redwood City

Burlingame San Carlos

East Palo Alto San Mateo

Foster City County of San Mateo

Hillsborough West Bay Sanitary Dist.

| HEREBY CERTIFY that the foregoing Resolution No. 2015-15 was duly and regularly adopted at a regular meeting of the
South Bayside Waste Management Authority on June 25, 2015.

ATTEST: Bill Widmer, Chairperson of SBWMA

Cyndi Urman, Board Secretary
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South Bayside Waste Management Authority

2015
Property Policy Quote

Verlan Fire - Hanover
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RISK STRATEGIES COMPANY
License #0F06675

Property Insurance Renewal Proposal 2000 Alameda de las Pulgas, Suite 101
South Bayside Waste Management Authority San Mateo CA 94403
. Main Telephone: (650) 762-0400
Effective Date: July 1, 2015 Main Fax: (650) 762-0490

www.risk-strategies.com

Location Coverage Limit Rate Premium
1  225-333 Shoreway Road Building $37,049,350 .259 $95,958
San Carlos, CA Personal Property $20,215,800 .259 $52,359
Business Income $4,514,000 .259 $11,691
2 610 Elm Street, Ste. 202 Personal Property $90,000 .182 $164
San Carlos, CA Business Income $100,000 .182 $182
3  Locations 1 and 2 Equipment Breakdown at stated policy limits $19,242
Including Production Equipment
Sub-limits:
Expediting expenses $50,000
Refrigerant contamination $50,000
Utility interruption $50,000
Spoilage $50,000
4  Locations 1 and 2 Accounts Receivable $25,000 N/C
5 Locations 1 and 2 Valuable Papers $25,000 N/C
6 Locations 1 and 2 Information Systems $50,000 N/C
7  Locations 1 and 2 Terrorism at Stated Limits and Deductibles $4,993

Total Premium  $184,589
Deductibles:
$5,000 per loss, per location except

$10,000 for equipment breakdown property damage
3X ADV for equipment breakdown business income

$1,000 for accounts receivable, valuable papers and information systems

Conditions:
-Coverage for vacant and/or idle buildings is excluded.
-Coverage for solar panels and solar panel related equipment is excluded.

Last year, Terrorism insurance was rejected.

$184,589.00 Quoted, total premium
$ (4.993.00) Rejecting the Terrorism insurance
$179,596.00 Anticipated, adjusted premium without Terrorism insurance
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STAFF REPORT

To: SBWMA Board Members

From: Hilary Gans, Facility Operations Contracts Manager

Date: June 25, 2015 Board of Directors Meeting

Subject: Resolution Approving Capital Expenditure for Landfill Tipper Engine Replacement

Recommendation
It is recommended that the SBWMA Board of Directors approve Resolution No. 2015-16 attached hereto
authorizing the following action:

e Approving Capital Expenditure for Landfill Tipper Engine Replacement at a not to exceed amount of
$68,268.

Summary
The SBWMA owns a truck tipper located at the Ox Mountain Landfill that is used to empty solid waste from

transfer trailers delivering solid waste from the Shoreway transfer station. The landfill tipper is in need of an
engine replacement due to wear and is not meeting current air emission standards. The tipper is an essential
piece of equipment that the JPA uses to dump the roughly 30 loads per day of solid waste delivered to the landfill.

Analysis
The trailers used by SBR to haul solid waste from the Shoreway transfer station cannot self-unload and require a

truck tipper to lift the trailer for dumping (see below photos of the tipper); this trailer design is used to maximize
payloads. The SBWMA tipper is one of two tippers (one owned by the SBWMA and one owned by the landfill
owner and operator Republic Services) located at the Ox Mountain Landfill. In this project, one of the two 3412
Caterpillar engines will be replaced by the equipment manufacturer Columbia Manufacturing with assistance of
the landfill staff.

The SBWMA relies on landfill staff to operate the tipper and to provide equipment maintenance (similar to the
JPA’s agreement with SBR for operation and maintenance of the Shoreway facility and equipment). Staff has
worked with landfill personal to solicit quotes, select the low cost engine supplier, and to develop a scope of work
for the engine replacement work.

SBWMA BOD PACKET 06/25/2015 AGENDA ITEM: 6F - p1



Background

The truck tipper was originally purchased by BFI in 1998 for $321,718 and the SBWMA purchased the tipper from
BFIin 2000 as part of the Shoreway property purchase for $277,482. The tipper is operated and maintained by
landfill staff and the cost of the maintenance is billed to the JPA by Republic Services on a monthly basis.

Fiscal Impact
The capital expense of the engine replacement was forecast in the FY1415 budget. The engine replacement

capital expense is $68,268 and the engine will be depreciated over 7 years. It is important to note that the
SBWMA's Disposal Agreement with Ox Mountain expires at the end of 2019 and the JPA will have to decide what
to do with the tipper if it not used at the Ox Mountain Landfill.

Attachments:
Resolution 2015-16
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RESOLUTION NO. 2015-16

RESOLUTION OF THE SOUTH BAYSIDE WASTE
MANAGEMENT AUTHORITY BOARD OF DIRECTORS
APPROVING CAPITAL EXPENDITURE FOR LANDFILL TIPPER ENGINE
REPLACEMENT

WHEREAS, the SBWMA owns a tipper located at the Ox Mountain Landfill for use in dumping SBWMA's
solid waste, and

WHEREAS, the SBWMA pays the Republic Ox Mountain Landfill to maintain the tipper in good working
order; and

WHEREAS, Republic will be installing a replacement engine into the tipper.

NOW, THEREFORE BE IT RESOLVED that the South Bayside Waste Management Authority hereby
approves a capital expenditure for a landfill tipper engine replacement.

PASSED AND ADOPTED by the Board of Directors of the South Bayside Waste Management Authority, County of
San Mateo, State of California on the 25" day of June, 2015, by the following vote:

Agency Yes No Abstain | Absent [ Agency Yes No Abstain | Absent
Atherton Menlo Park

Belmont Redwood City

Burlingame San Carlos

East Palo Alto San Mateo

Foster City County of San Mateo

Hillshorough West Bay Sanitary Dist.

| HEREBY CERTIFY that the foregoing Resolution No. 2015-16 was duly and regularly adopted at a regular meeting of

the South Bayside Waste Management Authority on June 25, 2015.

ATTEST:

Cyndi Urman, Board Secretary

Bill Widmer, Chairperson of SBWMA
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