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STAFF REPORT 

To:   SBWMA Board Members 
From:   Cliff Feldman, Recycling Programs Manager 
 Hilary Gans, Facility Operations Contracts Manager 
Date:   June 23, 2011 Board of Directors Meeting 
Subject:   Review of Recology and SBR First Quarter 2011 Reports 
Recommendation 
This is an informational report and no action is necessary. 
Analysis 
Recology San Mateo County (Recology) and South Bay Recycling (SBR) are required to submit quarterly reports. 
Both companies submitted their First Quarter 2011 Reports on time. These Quarterly Reports are due 30 days 
after the end of each month. Recology’s and SBR’s reports are attached. 
 
It’s important to note that the tonnage information presented in Recology’s Monthly and Quarterly Reports is 
derived from data compiled by SBR as the Shoreway Environmental Center facility operator.  Therefore, regarding 
the reporting of tonnage, the Recology and SBR reports are redundant.  In addition, the SBR report provides 
details on the transfer station and buy-back center activities and therefore includes more facility tonnage data than 
the Recology Reports.   
 
Recology First Quarter 2011 Report 
Given the detailed quarterly reporting requirements prescribed in section 9.06 of the Member Agencies Franchise 
Agreement(s) with Recology, Staff has worked closely with Recology to develop a “summary” report format that 
Staff believes will be more useful to the Member Agencies than one which includes all of the information that is 
required to be reported. While the company has not been excused from meeting the reporting requirements 
prescribed in the Franchise Agreement(s), the quarterly report issued to the Member Agencies and attached 
hereto omits numerous individual “reports” (i.e., spreadsheets) that the company is required to submit. Staff’s 
review of the Quarterly Report includes a review of both the “published” summary report and the numerous 
supporting reports that the company is required to submit. 
 
A general overview of the contents of Recology’s Quarterly Report is that it includes: collection data, an update on 
various operations and call center complaint/inquiry related metrics, determination of payments due for liquidated 
damages and performance incentives/disincentives, details on on-site customer (commercial accounts) 
assessments, operational data, and a commercial recycling promotion program status report. 
 
The information contained in Recology’s First Quarter 2011 Report generally complies with the reporting 
requirements delineated in the Franchise Agreement(s). The submittal is required to include 16 distinct items 
prescribed in section 9.06 (“Quarterly Reports”) of the Franchise Agreement(s), as follows: 
 

Section 9.06 - Quarterly Report 
A. Tonnage Information* 
B. Diversion Level* 
C. Education Activities 
D. Complaint Inquiry and Service Requests Data* 
E. Call Center Data* 
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F. Quarterly Gross Revenues and Fees* 
G. Determination of Liquidated Damages 
H. Account(s) Summary 
I. On-Site Customer Assessments and Visual Audits* 
J. Summary Assessment 
K. Public Education Plan (included with the quarterly report due in October of each year) 
L. Hazardous Waste Records 
M. Operational Data 
N. Commercial Recycling Promotion Program Status Report 
O. Other Information 
P. Determination and Payment of Performance Incentives and Disincentives 

(The items marked with an asterisk (i.e., “*”) are also reported monthly.) 
 
The detailed data submitted by the company by and large complies with the reporting requirements; however, 
Staff has requested that improvements be made to the formatting and presentation of select reports in an effort to 
ensure this information is presented more clearly and is easier to understand. The Franchise Agreement(s) 
Section 9.06.N (“Commercial Recycling Promotion Program Status Report”) requires each quarterly report to 
include the following: 

 
“N. Commercial Recycling Promotion Program Status Report. Contractor must prepare and submit, 

both quarterly and annually, to Agency and SBWMA, a Commercial Recycling Program Status 
Report. The Commercial Recycling Program Status Report shall include, but not be limited to: 
1. A summary of training and professional development activities for the Commercial Recycling 

Promotion and supervisory staff. 
2. A description of the strategy and overall approach to attract and retain a high quality and 

effective Commercial Recycling Promotion Program and supervisory staff. 
3. A description and status of meeting the goals and objectives for the Commercial Recycling 

Promotion team and how these goals and objectives are tied to the compensation incentive 
plan.  (Contractor must explain how the stated goals and objectives will be accomplished if no 
compensation incentive plan is used.) 

4. A description of Contractor’s sales strategy for maintaining and/or expanding the existing 
Commercial Recycling account base and diversion levels. 

5. A description of the services provided to the Commercial and Agency Facility sectors. 
6. A detailed accounting of diversion statistics for the Commercial and Agency Facility sectors.” 

While the Recology First Quarter 2011 Report provides sections corresponding to the six requirements listed 
above, it is Staff’s interpretation that this report falls short with regard to number 3 (status of meeting the goals 
and objectives) and number 4 (sales strategy). 
 
Franchise Agreement(s) Section 7.04 
“7.04 Commercial Recycling Promotion Program 

A. Commercial Recycling Promotion Program Staff. Contractor shall maintain a Commercial 
Recycling promotion program staff that will be primarily responsible for supporting Commercial and 
Multi-Family Dwelling Accounts and Agency Facilities Recycling-related Collection services. The 
Commercial Recycling promotion staff for the SBWMA Service Area shall consist of a minimum of 
the following full-time staff: eight (8) “sales” representatives (recycling coordinators), two (2) 
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diversion auditors and one (1) supervisor (commercial recycling manager), as specified in 
Attachment O.” 

 
Given that the commercial recycling program staff are primarily responsible for the commercial recycling program 
per section 7.04 of the Franchise Agreement(s), coupled with Recology assuming the prior contractor’s 
responsibilities associated with this program commencing on July 1, 2010, Staff interprets the narrative included in 
the First Quarter Report as the company’s stated goal for Q1-2011: “…was quite simply to participate and support 
in the start-up efforts…,” as falling short of coinciding with the primary responsibilities of this subsection of the 
company’s employees as prescribed in section 7.04 of the Franchise Agreement(s). 
 
Staff’s assessment of the commercial recycling sales strategy provided in response to section 9.06.N.4 is that it 
falls short with regard to offering a concrete, quantifiable strategy/goal, and instead provides objectives that are 
sound when executed with the intention of making tangible progress towards achieving a goal. The intent of 
requiring the details on the company’s sales strategy with its quarterly report is to ensure that the effectiveness of 
this program can be consistently measured quarter by quarter given the sizable investment in this staff of eleven. 
 
South Bay Recycling First Quarter 2011 Report 
The information contained in SBR’s First Quarter 2011 Report complies with the reporting requirements contained 
in the Facility Operations Agreement and was submitted on-time and in an acceptable format.   
 
As was reported in prior staff reports to the Board, SBR submitted their monthly reports for January and February 
in a report format that was unacceptable to the SBWMA.  During the month of March, Staff and David Langer 
(now the interim GM for SBR) developed a comprehensive and integrated report format that was used for SBR’s 
First Quarterly report (it includes March’s information in the new format and a re-reporting of activity for January 
and February).  This revised report format includes quarterly data roll-ups as well as the monthly tonnage activity 
presented in tables that detail tons received, the tons processed, and the tonnage shipped as well as a 
Jurisdictional reporting that shows Member Agency activity.  
 
Facility operations highlights from the Quarterly report include the following: 

- The MRF was under construction during the first quarter of 2011 and SBR was transloading single stream 
recyclables to Jefferson-Smurfit for off-site processing. 

- The self-haul side of the transfer station was under construction and all trucks and material tipping was 
confined to the main tipping floor. 

- SBR achieved outstanding outbound truck (transfer truck) load efficiency with average truck payloads of 
26 tons/load for solid waste and 25 tons/load for organics.  

- Over the first Quarter, Bulk Handling Systems (BHS), the SBWMA, and SBR worked collaboratively and 
effectively on the installation of the single stream equipment.  

- SBR installed communication and IT systems in the MRF building and moved into the newly completed 
administrative office areas March.  

- SBR conducted MRF operations training for all Vocational Rehabilitation Services (VRS) and SBR 
operational staff in anticipation of the startup of the MRF sorting equipment in early April.  

- SBR moved the Public Recycling Center into its new and final location in front of the MRF building and 
installed the Reverse Vending Machines in anticipation of the sort system startup. 
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The tonnage summary provided in the SBR Quarterly report indicates that the overall Shoreway facility diversion 
for the first quarter of 2010 was 49% of all inbound tonnage (see table below, copied from SBR’s Report 
Attachment 4) which compares favorably to first quarter 2010’s diversion rate or 42.3% under Allied’s operation.  
However, the total facility tonnage has dropped between 2011 vs. same quarter last year  by 8,574 tons (102,510 
tons in Q1 2010 compared to 93,936 in Q1 2011). As a subset of the overall facility tonnage, Self-haul diversion 
for Q1 2011 was 74% compared to 61% for the same period prior year.  Total self-haul tonnage dropped between 
2011 and the same time prior year by 8,992 tons (17,964 tons in Q1 2010 compared to 8,792 in Q1 2011). 
 

 
On April 4th 2011, SBR began operating the single stream system at the MRF and on June 6th 2011 the self-haul 
side of the transfer station was opened to customers.  Under the reporting requirements of the Operations 
Agreement, SBR is responsible for providing the SBWMA a Materials Marketing Plan and has been instructed to 
update the Self-haul Diversion Plan.  SBR’s transfer station self haul activities have changed since the transfer 
station addition has been completed and their Self-haul Diversion Plan does not accurately reflect the new 
diversion activities. SBR did submit a draft of the Materials Marketing Plan and a draft of a revised Self-haul 
Diversion Plan along with May’s Monthly Report.  SBWMA Staff will be reviewing these plans with the goal of 
finalize the plans by the June Board Meeting. 
 
Related to the Self-haul Diversion Plan, SBR is required under the Facility Operations Agreement to maintain a 
minimum number of staff at the transfer station.  During the construction of the transfer station, SBR did not 
maintain the contractually required staffing – specifically staff dedicated to sorting materials from self-haul loads – 
due to space constraints.  In the month of June, SBR has hired sorters to comply with their staffing obligations. 
SBWMA staff and SBR are in discussions about a financial reconciliation for any staffing shortfall that has 
occurred prior to June.  
 
Background 
Article 9, section 9.06 of the Member Agencies Franchise Agreement(s) with Recology require the company to 
prepare and submit a quarterly report. Similarly, Article 8, section 8.07 of the Operations Agreement between the 
SBWMA and SBR requires the company to submit a quarterly report.  The guidelines and reporting requirements 
for each company are specified in their respective Agreements. 
 
 
Attachments: 
Recology First Quarter 2011 Report 
SBR First Quarter 2011 Report 

OVERALL TOTAL FACILITY TONS
Q1

2011
Solid Waste (MSW) 48,292
Recycling 16,733
Organics 23,032
Inert / C&D 5,879
  Subtotal - Disposed 48,292
  Subtotal - Diverted 45,644
  Subtotal - Diversion Percentage 49%
OVERALL TOTAL 93,936
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1st  QUARTER 2011 REPORT 

DEFINITIONS OF WASTE TYPES INCLUDED ON THE TONNAGE 
SUMMARY REPORT 

 
Commercial Solid Waste – Franchised solid waste collected from businesses, agency 

facilities, venues and events and multi-family dwellings not coded as apartments 
delivered to the Shoreway Recycling and Disposal Center.  Source data is 
inbound tonnage data provided to Recology by the operator of the Shoreway 
Recycling and Disposal Center.   

 
Commercial Recycling – Franchised recyclable materials collected from businesses, 

agency facilities, venues and events and multi-family dwellings not coded as 
apartments delivered to the Shoreway Recycling and Disposal Center.  Source 
data is inbound tonnage data provided to Recology by the operator of the 
Shoreway Recycling and Disposal Center.   

 
Commercial Organics – Franchised organic materials collected from businesses, agency 

facilities, venues and events and multi-family dwellings not coded as apartments 
delivered to the Shoreway Recycling and Disposal Center.  Source data is 
inbound tonnage data provided to Recology by the operator of the Shoreway 
Recycling and Disposal Center. 

 
MFD Solid Waste – Franchised solid waste collected from multi-family dwellings coded 

as apartments delivered to the Shoreway Recycling and Disposal Center.  Source 
data is inbound tonnage data provided to Recology by the operator of the 
Shoreway Recycling and Disposal Center.   

 
MFD Recycling – Franchised recyclable materials collected from multi-family dwellings 

coded as apartments delivered to the Shoreway Recycling and Disposal Center.  
Source data is inbound tonnage data provided to Recology by the operator of the 
Shoreway Recycling and Disposal Center.   

 
MFD Organics – Franchised organic materials collected from multi-family dwellings 

coded as apartments delivered to the Shoreway Recycling and Disposal Center.  
Source data is inbound tonnage data provided to Recology by the operator of the 
Shoreway Recycling and Disposal Center. 

 
 
 



iii 

Roll-Off Solid Waste – Franchised solid waste collected in drop boxes or compactors, 
serviced by drop box collection vehicles, delivered to the Shoreway Recycling 
and Disposal Center.  Source data is inbound tonnage data provided to Recology 
by the operator of the Shoreway Recycling and Disposal Center.   

 
Roll-Off Recycling – Franchised recyclable materials collected in drop boxes or 

compactors, serviced by drop box collection vehicles, delivered to the Shoreway 
Recycling and Disposal Center.  Source data is inbound tonnage data provided to 
Recology by the operator of the Shoreway Recycling and Disposal Center.   

   
Roll-Off Organics – Franchised organic materials collected in drop boxes or compactors, 

serviced by drop box collection vehicles, delivered to the Shoreway Recycling 
and Disposal Center.  Source data is inbound tonnage data provided to Recology 
by the operator of the Shoreway Recycling and Disposal Center. 

 
Residential Solid Waste – Franchised solid waste collected from single-family dwellings 

delivered to the Shoreway Recycling and Disposal Center.  Source data is 
inbound tonnage data provided to Recology by the operator of the Shoreway 
Recycling and Disposal Center.   

 
Residential Recycling – Franchised recyclable materials collected from single-family 

dwellings delivered to the Shoreway Recycling and Disposal Center.  Source data 
is inbound tonnage data provided to Recology by the operator of the Shoreway 
Recycling and Disposal Center.   

 
Residential Organics – Franchised organic materials collected from single-family 

dwellings delivered to the Shoreway Recycling and Disposal Center.  Source data 
is inbound tonnage data provided to Recology by the operator of the Shoreway 
Recycling and Disposal Center. 
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1st QUARTER 2011 REPORT  

SUMMARY 

 
Total commercial solid waste tonnage collected: 30,545.03 

Total commercial recyclables tonnage collected: 5,668.63 

Total commercial organics tonnage collected: 4,438.10 

Total residential solid waste tonnage collected: 15,082.06 

Total residential recyclables tonnage collected: 10,837.31 

Total residential organics tonnage collected: 17,198.53 

Overall Calculated Diversion rate: 41.67% 

Commercial Diversion rate: 20.77% 

Residential Diversion rate: 61.38% 

Number of inquiries, service requests and complaints received: 23,459 

Number of Customer Service calls received: 106,581 

Average Hold Time for Customer Service calls: 46.29 
seconds 

On-site customer assessments and visual audits conducted: 514 

Quality Assurance Program contact calls initiated: 621 
 



Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

ATHERTON

Commercial

Commercial Solid Waste RSMC 63.11 57.18 40.56 160.85 23.09 183.94

Commercial Recycling RSMC 12.83 15.23 16.16 44.22 22.03% 20.15% (8.91) 35.31

Commercial Organics RSMC 59.18 32.05 41.36 132.59 14.67%, 4.15% 10.69% (14.18) 118.41

  Subtotal - Disposed 63.11 57.18 40.56 160.85 23.09 183.94

  Subtotal - Diverted 72.01 47.28 57.52 176.81 (23.09) 153.72 45.53%

MFD

MFD Solid Waste RSMC 0.00 0.33 0.09 0.42 0.00 0.42

MFD Recycling RSMC 0.00 0.06 0.00 0.06 22.03% 0.00% 0.00 0.06

MFD Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 0.00 0.33 0.09 0.42 0.00 0.42

  Subtotal - Diverted 0.00 0.06 0.00 0.06 0.00 0.06 12.50%

Roll-Off

Roll-Off Solid Waste RSMC 0.00 0.00 0.00 0.00 0.00 0.00

Roll-Off Recycling RSMC 0.00 0.00 0.00 0.00 22.03% 0.00% 0.00 0.00

Roll-Off Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Residential

Residential Solid Waste RSMC 243.60 188.57 166.92 599.09 (10.36) 588.73

Residential Curbside Recycling RSMC 131.73 69.60 110.37 311.70 8.30% 8.28% (25.81) 285.89

Residential Curbside Organics RSMC 634.84 518.64 657.44 1,810.92 3.93% 3.93% (71.17) 1,739.75

  Subtotal - Disposed 243.60 188.57 166.92 599.09 96.98 696.07

  Subtotal - Diverted 766.57 588.24 767.81 2,122.62 (96.98) 2,025.64 74.43%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 306.71 246.08 207.57 760.36 96.98 857.34 880.42 696.07 184.36 880.42

Total Diverted 838.58 635.58 825.33 2,299.49 (96.98) 2,202.51 2,179.43 2,025.64 153.78 2,179.43

Total Diversion Rate 73.22% 72.09% 79.90% 75.15% 71.98% 71.23% 74.43% 45.48% 71.23%

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

C. Tonnage Summary 1 4/30/2011



Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

BELMONT

Commercial

Commercial Solid Waste RSMC 230.13 200.57 255.49 686.19 51.72 737.91

Commercial Recycling RSMC 57.95 64.22 66.51 188.68 22.03% 20.49% (38.66) 150.02

Commercial Organics RSMC 37.15 26.94 37.71 101.80 14.67%, 4.15% 12.83% (13.06) 88.74

  Subtotal - Disposed 230.13 200.57 255.49 686.19 51.72 737.91

  Subtotal - Diverted 95.10 91.16 104.22 290.48 (51.72) 238.76 24.45%

MFD

MFD Solid Waste RSMC 72.75 64.63 79.98 217.36 10.44 227.80

MFD Recycling RSMC 6.28 13.61 26.19 46.08 22.03% 21.93% (10.11) 35.97

MFD Organics RSMC 0.56 0.60 1.10 2.26 14.67%, 4.15% 14.67% (0.33) 1.93

  Subtotal - Disposed 72.75 64.63 79.98 217.36 10.44 227.80

  Subtotal - Diverted 6.84 14.21 27.29 48.34 (10.44) 37.90 14.27%

Roll-Off

Roll-Off Solid Waste RSMC 39.48 33.62 40.28 113.38 0.00 113.38

Roll-Off Recycling RSMC 0.00 0.00 0.00 0.00 22.03% 0.00% 0.00 0.00

Roll-Off Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 39.48 33.62 40.28 113.38 0.00 113.38

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Residential

Residential Solid Waste RSMC 332.92 229.46 264.76 827.14 115.32 942.46

Residential Curbside Recycling RSMC 441.62 289.52 235.29 966.43 8.30% 8.26% (79.86) 886.57

Residential Curbside Organics RSMC 358.41 245.88 297.87 902.16 3.93% 3.93% (35.45) 866.71

  Subtotal - Disposed 332.92 229.46 264.76 827.14 115.32 942.46

  Subtotal - Diverted 800.03 535.40 533.16 1,868.59 (115.32) 1,753.28 65.04%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 675.28 528.28 640.51 1,844.07 177.48 2,021.55 2,021.55 942.46 1,079.09 2,021.55

Total Diverted 901.97 640.77 664.67 2,207.41 (177.48) 2,029.94 2,029.94 1,753.28 276.66 2,029.94

Total Diversion Rate 57.19% 54.81% 50.93% 54.48% 50.10% 50.10% 65.04% 20.41% 50.10%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

BURLINGAME

Commercial

Commercial Solid Waste RSMC 644.25 618.20 757.40 2,019.85 182.97 2,202.82

Commercial Recycling RSMC 161.76 217.14 296.63 675.53 22.03% 17.02% (114.95) 560.58

Commercial Organics RSMC 214.73 198.73 216.79 630.25 14.67%, 4.15% 10.79% (68.02) 562.23

  Subtotal - Disposed 644.25 618.20 757.40 2,019.85 182.97 2,202.82

  Subtotal - Diverted 376.49 415.87 513.42 1,305.78 (182.97) 1,122.81 33.76%

MFD

MFD Solid Waste RSMC 139.54 148.17 260.56 548.27 12.65 560.92

MFD Recycling RSMC 0.00 11.11 41.28 52.39 22.03% 21.95% (11.50) 40.89

MFD Organics RSMC 2.45 2.45 2.97 7.87 14.67%, 4.15% 14.67% (1.15) 6.72

  Subtotal - Disposed 139.54 148.17 260.56 548.27 12.65 560.92

  Subtotal - Diverted 2.45 13.56 44.25 60.26 (12.65) 47.61 7.82%

Roll-Off

Roll-Off Solid Waste RSMC 676.16 613.32 721.47 2,010.95 16.38 2,027.33

Roll-Off Recycling RSMC 15.20 10.31 10.76 36.27 22.03% 16.93% (6.14) 30.13

Roll-Off Organics RSMC 53.58 31.91 9.55 95.04 14.67%, 4.15% 10.77% (10.23) 84.81

  Subtotal - Disposed 676.16 613.32 721.47 2,010.95 16.38 2,027.33

  Subtotal - Diverted 68.78 42.22 20.31 131.31 (16.38) 114.93 5.37%

Residential

Residential Solid Waste RSMC 312.80 457.99 349.79 1,120.58 108.08 1,228.66

Residential Curbside Recycling RSMC 235.82 255.75 266.74 758.31 8.30% 8.25% (62.59) 695.72

Residential Curbside Organics RSMC 446.82 307.83 402.97 1,157.62 3.93% 3.93% (45.49) 1,112.13

  Subtotal - Disposed 312.80 457.99 349.79 1,120.58 108.08 1,228.66

  Subtotal - Diverted 682.64 563.58 669.71 1,915.93 (108.08) 1,807.85 59.54%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 1,772.75 1,837.68 2,089.22 5,699.65 320.08 6,019.73 6,019.73 1,228.66 4,791.07 6,019.73

Total Diverted 1,130.36 1,035.23 1,247.69 3,413.28 (320.08) 3,093.20 3,093.20 1,807.85 1,285.35 3,093.20

Total Diversion Rate 38.94% 36.03% 37.39% 37.46% 33.94% 33.94% 59.54% 21.15% 33.94%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

EAST PALO ALTO

Commercial

Commercial Solid Waste RSMC 159.62 151.67 142.77 454.06 33.52 487.58

Commercial Recycling RSMC 45.86 41.71 36.17 123.74 22.03% 17.93% (22.19) 101.55

Commercial Organics RSMC 39.96 21.55 30.22 91.73 14.67%, 4.15% 12.35% (11.33) 80.40

  Subtotal - Disposed 159.62 151.67 142.77 454.06 33.52 487.58

  Subtotal - Diverted 85.82 63.26 66.39 215.47 (33.52) 181.95 27.18%

MFD

MFD Solid Waste RSMC 151.73 149.36 165.70 466.79 4.10 470.89

MFD Recycling RSMC 2.91 6.41 10.14 19.46 22.03% 20.91% (4.07) 15.39

MFD Organics RSMC 0.00 0.00 0.18 0.18 14.67%, 4.15% 14.67% (0.03) 0.15

  Subtotal - Disposed 151.73 149.36 165.70 466.79 4.10 470.89

  Subtotal - Diverted 2.91 6.41 10.32 19.64 (4.10) 15.54 3.20%

Roll-Off

Roll-Off Solid Waste RSMC 53.70 58.65 56.60 168.95 1.87 170.82

Roll-Off Recycling RSMC 5.10 0.00 4.36 9.46 22.03% 19.74% (1.87) 7.59

Roll-Off Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 53.70 58.65 56.60 168.95 1.87 170.82

  Subtotal - Diverted 5.10 0.00 4.36 9.46 (1.87) 7.59 4.26%

Residential

Residential Solid Waste RSMC 606.57 434.03 506.80 1,547.40 58.96 1,606.36

Residential Curbside Recycling RSMC 138.23 91.07 106.46 335.76 8.30% 8.25% (27.70) 308.06

Residential Curbside Organics RSMC 299.07 218.37 277.77 795.21 3.93% 3.93% (31.25) 763.96

  Subtotal - Disposed 606.57 434.03 506.80 1,547.40 58.96 1,606.36

  Subtotal - Diverted 437.30 309.44 384.23 1,130.97 (58.96) 1,072.01 40.02%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 971.62 793.71 871.87 2,637.20 98.44 2,735.64 2,735.64 1,606.36 1,129.28 2,735.64

Total Diverted 531.13 379.11 465.30 1,375.54 (98.44) 1,277.10 1,277.10 1,072.01 205.09 1,277.10

Total Diversion Rate 35.34% 32.32% 34.80% 34.28% 31.83% 31.83% 40.02% 15.37% 31.83%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

FOSTER CITY

Commercial

Commercial Solid Waste RSMC 358.43 340.12 462.99 1,161.54 104.78 1,266.32

Commercial Recycling RSMC 70.61 64.62 97.15 232.38 22.03% 22.03% (51.19) 181.19

Commercial Organics RSMC 114.20 119.00 141.40 374.60 14.67%, 4.15% 14.31% (53.59) 321.01

  Subtotal - Disposed 358.43 340.12 462.99 1,161.54 104.78 1,266.32

  Subtotal - Diverted 184.81 183.62 238.55 606.98 (104.78) 502.20 28.40%

MFD

MFD Solid Waste RSMC 280.99 285.14 286.41 852.54 11.28 863.82

MFD Recycling RSMC 12.54 16.70 19.83 49.07 22.03% 22.03% (10.81) 38.26

MFD Organics RSMC 0.97 1.04 1.21 3.22 14.67%, 4.15% 14.67% (0.47) 2.75

  Subtotal - Disposed 280.99 285.14 286.41 852.54 11.28 863.82

  Subtotal - Diverted 13.51 17.74 21.04 52.29 (11.28) 41.01 4.53%

Roll-Off

Roll-Off Solid Waste RSMC 174.57 154.87 192.02 521.46 10.62 532.08

Roll-Off Recycling RSMC 2.78 3.16 5.91 11.85 22.03% 22.03% (2.61) 9.24

Roll-Off Organics RSMC 9.65 28.02 18.17 55.84 14.67%, 4.15% 14.35% (8.01) 47.83

  Subtotal - Disposed 174.57 154.87 192.02 521.46 10.62 532.08

  Subtotal - Diverted 12.43 31.18 24.08 67.69 (10.62) 57.07 9.69%

Residential

Residential Solid Waste RSMC 212.10 231.33 257.18 700.61 74.19 774.80

Residential Curbside Recycling RSMC 230.12 167.64 215.79 613.55 8.30% 8.25% (50.60) 562.95

Residential Curbside Organics RSMC 243.90 160.44 195.84 600.18 3.93% 3.93% (23.59) 576.59

  Subtotal - Disposed 212.10 231.33 257.18 700.61 74.19 774.80

  Subtotal - Diverted 474.02 328.08 411.63 1,213.73 (74.19) 1,139.54 59.53%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 1,026.09 1,011.46 1,198.60 3,236.15 200.87 3,437.02 3,437.02 774.80 2,662.23 3,437.02

Total Diverted 684.77 560.62 695.30 1,940.69 (200.87) 1,739.82 1,739.82 1,139.54 600.27 1,739.82

Total Diversion Rate 40.02% 35.66% 36.71% 37.49% 33.61% 33.61% 59.53% 18.40% 33.61%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

HILLSBOROUGH

Commercial

Commercial Solid Waste RSMC 82.04 60.16 42.71 184.91 11.21 196.12

Commercial Recycling RSMC 150.04 21.07 74.07 245.18 22.03% 1.49% (3.65) 241.53

Commercial Organics RSMC 43.26 26.70 26.67 96.63 14.67%, 4.15% 7.82% (7.55) 89.08

  Subtotal - Disposed 82.04 60.16 42.71 184.91 11.21 196.12

  Subtotal - Diverted 193.30 47.77 100.74 341.81 (11.21) 330.60 62.77%

MFD

MFD Solid Waste RSMC 0.00 0.85 0.39 1.24 0.00 1.24

MFD Recycling RSMC 0.00 0.00 0.00 0.00 22.03% 0.00% 0.00 0.00

MFD Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 0.00 0.85 0.39 1.24 0.00 1.24

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Roll-Off

Roll-Off Solid Waste RSMC 0.00 5.24 0.00 5.24 0.65 5.89

Roll-Off Recycling RSMC 0.00 0.00 0.00 0.00 22.03% 0.00% 0.00 0.00

Roll-Off Organics RSMC 0.00 7.54 0.00 7.54 14.67%, 4.15% 8.64% (0.65) 6.89

  Subtotal - Disposed 0.00 5.24 0.00 5.24 0.65 5.89

  Subtotal - Diverted 0.00 7.54 0.00 7.54 (0.65) 6.89 53.90%

Residential

Residential Solid Waste RSMC 269.23 370.31 244.08 883.62 97.65 981.27

Residential Curbside Recycling RSMC 235.31 370.42 159.30 765.03 8.30% 8.28% (63.31) 701.72

Residential Curbside Organics RSMC 313.22 243.90 316.75 873.87 3.93% 3.93% (34.34) 839.53

  Subtotal - Disposed 269.23 370.31 244.08 883.62 97.65 981.27

  Subtotal - Diverted 548.53 614.32 476.05 1,638.90 (97.65) 1,541.25 61.10%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 351.27 436.56 287.18 1,075.01 109.51 1,184.52 1,184.52 981.27 203.25 1,184.52

Total Diverted 741.83 669.63 576.79 1,988.25 (109.51) 1,878.74 1,878.74 1,541.25 337.49 1,878.74

Total Diversion Rate 67.86% 60.53% 66.76% 64.91% 61.33% 61.33% 61.10% 62.41% 61.33%
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Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

MENLO PARK

Commercial

Commercial Solid Waste RSMC 1,030.75 953.73 1,055.55 3,040.03 221.64 3,261.67

Commercial Recycling RSMC 169.90 181.04 208.23 559.17 22.03% 21.23% (118.72) 440.45

Commercial Organics RSMC 351.15 276.47 311.17 938.79 14.67%, 4.15% 10.96% (102.92) 835.87

  Subtotal - Disposed 1,030.75 953.73 1,055.55 3,040.03 221.64 3,261.67

  Subtotal - Diverted 521.05 457.51 519.40 1,497.96 (221.64) 1,276.32 28.13%

MFD

MFD Solid Waste RSMC 179.58 169.50 247.08 596.16 9.38 605.54

MFD Recycling RSMC 4.47 11.99 21.34 37.80 22.03% 21.98% (8.31) 29.49

MFD Organics RSMC 2.24 1.96 3.10 7.30 14.67%, 4.15% 14.67% (1.07) 6.23

  Subtotal - Disposed 179.58 169.50 247.08 596.16 9.38 605.54

  Subtotal - Diverted 6.71 13.95 24.44 45.10 (9.38) 35.72 5.57%

Roll-Off

Roll-Off Solid Waste RSMC 72.99 50.84 45.01 168.84 44.95 213.79

Roll-Off Recycling RSMC 53.62 53.03 80.05 186.70 22.03% 21.22% (39.61) 147.09

Roll-Off Organics RSMC 35.54 12.74 1.66 49.94 14.67%, 4.15% 10.68% (5.34) 44.60

  Subtotal - Disposed 72.99 50.84 45.01 168.84 44.95 213.79

  Subtotal - Diverted 89.16 65.77 81.71 236.64 (44.95) 191.69 47.28%

Residential

Residential Solid Waste RSMC 388.27 313.05 376.40 1,077.72 151.78 1,229.50

Residential Curbside Recycling RSMC 351.80 221.28 315.43 888.51 8.30% 8.25% (73.35) 815.16

Residential Curbside Organics RSMC 810.68 510.76 674.44 1,995.88 3.93% 3.93% (78.44) 1,917.44

  Subtotal - Disposed 388.27 313.05 376.40 1,077.72 151.78 1,229.50

  Subtotal - Diverted 1,162.48 732.04 989.87 2,884.39 (151.78) 2,732.61 68.97%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 1,671.59 1,487.12 1,724.04 4,882.75 427.75 5,310.50 5,310.50 1,229.50 4,081.00 5,310.50

Total Diverted 1,779.40 1,269.27 1,615.42 4,664.09 (427.75) 4,236.34 4,236.34 2,732.61 1,503.73 4,236.34

Total Diversion Rate 51.56% 46.05% 48.37% 48.85% 44.37% 44.37% 68.97% 26.93% 44.37%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

NORTH FAIR OAKS

Commercial

Commercial Solid Waste RSMC 164.46 163.00 182.36 509.82 44.14 553.96

Commercial Recycling RSMC 44.50 35.91 54.77 135.18 22.03% 22.03% (29.78) 105.40

Commercial Organics RSMC 35.86 28.77 33.63 98.26 14.67%, 4.15% 14.62% (14.36) 83.90

  Subtotal - Disposed 164.46 163.00 182.36 509.82 44.14 553.96

  Subtotal - Diverted 80.36 64.68 88.40 233.44 (44.14) 189.30 25.47%

MFD

MFD Solid Waste RSMC 30.31 27.95 33.92 92.18 1.12 93.30

MFD Recycling RSMC 0.64 1.22 3.21 5.07 22.03% 22.03% (1.12) 3.95

MFD Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 30.31 27.95 33.92 92.18 1.12 93.30

  Subtotal - Diverted 0.64 1.22 3.21 5.07 (1.12) 3.95 4.06%

Roll-Off

Roll-Off Solid Waste RSMC 0.00 0.00 0.00 0.00 0.00 0.00

Roll-Off Recycling RSMC 0.00 0.00 0.00 0.00 22.03% 0.00% 0.00 0.00

Roll-Off Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Residential

Residential Solid Waste RSMC 178.49 182.34 225.25 586.08 38.56 624.64

Residential Curbside Recycling RSMC 92.68 59.89 84.32 236.89 8.30% 8.27% (19.59) 217.30

Residential Curbside Organics RSMC 198.90 132.91 150.94 482.75 3.93% 3.93% (18.97) 463.78

  Subtotal - Disposed 178.49 182.34 225.25 586.08 38.56 624.64

  Subtotal - Diverted 291.58 192.80 235.26 719.64 (38.56) 681.08 52.16%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 373.26 373.29 441.53 1,188.08 83.82 1,271.90 1,271.90 624.64 647.26 1,271.90

Total Diverted 372.58 258.70 326.87 958.15 (83.82) 874.33 874.33 681.08 193.25 874.33

Total Diversion Rate 49.95% 40.93% 42.54% 44.64% 40.74% 40.74% 52.16% 22.99% 40.74%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

REDWOOD CITY

Commercial

Commercial Solid Waste RSMC 1,420.31 1,338.22 1,500.37 4,258.90 283.14 4,542.04

Commercial Recycling RSMC 306.47 282.77 354.82 944.06 22.03% 21.91% (206.84) 737.22

Commercial Organics RSMC 263.24 173.84 200.54 637.62 14.67%, 4.15% 11.97% (76.30) 561.32

  Subtotal - Disposed 1,420.31 1,338.22 1,500.37 4,258.90 283.14 4,542.04

  Subtotal - Diverted 569.71 456.61 555.36 1,581.68 (283.14) 1,298.54 22.23%

MFD

MFD Solid Waste RSMC 329.93 306.76 364.74 1,001.43 18.97 1,020.40

MFD Recycling RSMC 12.16 21.33 40.80 74.29 22.03% 21.90% (16.27) 58.02

MFD Organics RSMC 5.85 5.71 6.85 18.41 14.67%, 4.15% 14.67% (2.70) 15.71

  Subtotal - Disposed 329.93 306.76 364.74 1,001.43 18.97 1,020.40

  Subtotal - Diverted 18.01 27.04 47.65 92.70 (18.97) 73.73 6.74%

Roll-Off

Roll-Off Solid Waste RSMC 278.87 312.88 337.43 929.18 22.17 951.35

Roll-Off Recycling RSMC 7.63 4.70 7.71 20.04 22.03% 21.92% (4.39) 15.65

Roll-Off Organics RSMC 54.99 44.55 48.19 147.73 14.67%, 4.15% 12.03% (17.78) 129.95

  Subtotal - Disposed 278.87 312.88 337.43 929.18 22.17 951.35

  Subtotal - Diverted 62.62 49.25 55.90 167.77 (22.17) 145.60 13.27%

Residential

Residential Solid Waste RSMC 1,090.38 737.42 885.24 2,713.04 250.06 2,963.10

Residential Curbside Recycling RSMC 687.21 446.47 610.20 1,743.88 8.30% 8.25% (143.89) 1,599.99

Residential Curbside Organics RSMC 1,076.71 715.18 909.79 2,701.68 3.93% 3.93% (106.18) 2,595.50

  Subtotal - Disposed 1,090.38 737.42 885.24 2,713.04 250.06 2,963.10

  Subtotal - Diverted 1,763.92 1,161.65 1,519.99 4,445.56 (250.06) 4,195.50 58.61%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 3,119.49 2,695.28 3,087.78 8,902.55 574.33 9,476.88 9,476.88 2,963.10 6,513.78 9,476.88

Total Diverted 2,414.26 1,694.55 2,178.90 6,287.71 (574.33) 5,713.38 5,713.38 4,195.50 1,517.88 5,713.38

Total Diversion Rate 43.63% 38.60% 41.37% 41.39% 37.61% 37.61% 58.61% 18.90% 37.61%
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Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

SAN CARLOS

Commercial

Commercial Solid Waste RSMC 617.80 552.05 666.46 1,836.31 119.36 1,955.67

Commercial Recycling RSMC 164.92 138.31 156.50 459.73 22.03% 22.03% (101.28) 358.45

Commercial Organics RSMC 58.15 45.26 64.51 167.92 14.67%, 4.15% 10.77% (18.08) 149.84

  Subtotal - Disposed 617.80 552.05 666.46 1,836.31 119.36 1,955.67

  Subtotal - Diverted 223.07 183.57 221.01 627.65 (119.36) 508.29 20.63%

MFD

MFD Solid Waste RSMC 44.31 43.65 138.73 226.69 6.20 232.89

MFD Recycling RSMC 5.48 8.99 12.26 26.73 22.03% 22.03% (5.89) 20.84

MFD Organics RSMC 0.63 0.70 0.81 2.14 14.67%, 4.15% 14.67% (0.31) 1.83

  Subtotal - Disposed 44.31 43.65 138.73 226.69 6.20 232.89

  Subtotal - Diverted 6.11 9.69 13.07 28.87 (6.20) 22.67 8.87%

Roll-Off

Roll-Off Solid Waste RSMC 135.78 79.82 174.66 390.26 19.15 409.41

Roll-Off Recycling RSMC 29.51 12.20 26.38 68.09 22.03% 22.03% (15.00) 53.09

Roll-Off Organics RSMC 17.91 8.01 12.94 38.86 14.67%, 4.15% 10.67% (4.15) 34.71

  Subtotal - Disposed 135.78 79.82 174.66 390.26 19.15 409.41

  Subtotal - Diverted 47.42 20.21 39.32 106.95 (19.15) 87.80 17.66%

Residential

Residential Solid Waste RSMC 471.75 334.84 359.89 1,166.48 134.01 1,300.49

Residential Curbside Recycling RSMC 407.65 258.67 314.44 980.76 8.30% 8.26% (81.05) 899.70

Residential Curbside Organics RSMC 495.52 366.55 485.48 1,347.55 3.93% 3.93% (52.96) 1,294.59

  Subtotal - Disposed 471.75 334.84 359.89 1,166.48 134.01 1,300.49

  Subtotal - Diverted 903.17 625.22 799.92 2,328.31 (134.01) 2,194.30 62.79%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 1,269.64 1,010.36 1,339.74 3,619.74 278.72 3,898.46 3,898.46 1,300.49 2,597.97 3,898.46

Total Diverted 1,179.77 838.69 1,073.32 3,091.78 (278.72) 2,813.05 2,813.05 2,194.30 618.76 2,813.05

Total Diversion Rate 48.17% 45.36% 44.48% 46.07% 41.91% 41.91% 62.79% 19.24% 41.91%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

SAN MATEO

Commercial

Commercial Solid Waste RSMC 1,507.34 1,519.04 1,721.39 4,747.77 312.29 5,060.06

Commercial Recycling RSMC 280.78 330.33 458.30 1,069.41 22.03% 20.64% (220.77) 848.64

Commercial Organics RSMC 203.64 215.20 247.79 666.63 14.67%, 4.15% 13.73% (91.52) 575.11

  Subtotal - Disposed 1,507.34 1,519.04 1,721.39 4,747.77 312.29 5,060.06

  Subtotal - Diverted 484.42 545.53 706.09 1,736.04 (312.29) 1,423.75 21.96%

MFD

MFD Solid Waste RSMC 481.00 571.99 682.22 1,735.21 33.48 1,768.69

MFD Recycling RSMC 14.80 45.21 80.89 140.90 22.03% 21.82% (30.75) 110.15

MFD Organics RSMC 6.21 6.06 6.34 18.61 14.67%, 4.15% 14.67% (2.73) 15.88

  Subtotal - Disposed 481.00 571.99 682.22 1,735.21 33.48 1,768.69

  Subtotal - Diverted 21.01 51.27 87.23 159.51 (33.48) 126.03 6.65%

Roll-Off

Roll-Off Solid Waste RSMC 317.76 317.33 364.59 999.68 23.35 1,023.03

Roll-Off Recycling RSMC 34.51 47.18 30.86 112.55 22.03% 20.75% (23.35) 89.20

Roll-Off Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 317.76 317.33 364.59 999.68 23.35 1,023.03

  Subtotal - Diverted 34.51 47.18 30.86 112.55 (23.35) 89.20 8.02%

Residential

Residential Solid Waste RSMC 1,175.12 807.71 992.44 2,975.27 317.98 3,293.25

Residential Curbside Recycling RSMC 1,013.55 696.53 699.51 2,409.59 8.30% 8.26% (199.08) 2,210.51

Residential Curbside Organics RSMC 1,178.62 825.16 1,021.59 3,025.37 3.93% 3.93% (118.90) 2,906.47

  Subtotal - Disposed 1,175.12 807.71 992.44 2,975.27 317.98 3,293.25

  Subtotal - Diverted 2,192.17 1,521.69 1,721.10 5,434.96 (317.98) 5,116.98 60.84%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 3,481.22 3,216.07 3,760.64 10,457.93 687.09 11,145.02 11,145.02 3,293.25 7,851.77 11,145.02

Total Diverted 2,732.11 2,165.67 2,545.28 7,443.06 (687.09) 6,755.97 6,755.97 5,116.98 1,638.99 6,755.97

Total Diversion Rate 43.97% 40.24% 40.36% 41.58% 37.74% 37.74% 60.84% 17.27% 37.74%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

SAN MATEO COUNTY

Commercial

Commercial Solid Waste RSMC 128.40 79.53 97.37 305.30 20.39 325.69

Commercial Recycling RSMC 27.62 16.97 23.11 67.70 22.03% 22.03% (14.91) 52.79

Commercial Organics RSMC 18.33 8.09 10.88 37.30 14.67%, 4.15% 14.67% (5.47) 31.83

  Subtotal - Disposed 128.40 79.53 97.37 305.30 20.39 325.69

  Subtotal - Diverted 45.95 25.06 33.99 105.00 (20.39) 84.61 20.62%

MFD

MFD Solid Waste RSMC 5.12 6.03 8.55 19.70 0.22 19.92

MFD Recycling RSMC 0.00 0.25 0.76 1.01 22.03% 22.03% (0.22) 0.79

MFD Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 5.12 6.03 8.55 19.70 0.22 19.92

  Subtotal - Diverted 0.00 0.25 0.76 1.01 (0.22) 0.79 3.80%

Roll-Off

Roll-Off Solid Waste RSMC 0.00 0.00 0.00 0.00 0.00 0.00

Roll-Off Recycling RSMC 0.00 0.00 0.00 0.00 22.03% 0.00% 0.00 0.00

Roll-Off Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Residential

Residential Solid Waste RSMC 235.36 184.69 213.92 633.97 82.17 716.14

Residential Curbside Recycling RSMC 228.80 132.68 193.31 554.79 8.30% 8.27% (45.90) 508.89

Residential Curbside Organics RSMC 359.17 245.27 318.54 922.98 3.93% 3.93% (36.27) 886.71

  Subtotal - Disposed 235.36 184.69 213.92 633.97 82.17 716.14

  Subtotal - Diverted 587.97 377.95 511.85 1,477.77 (82.17) 1,395.60 66.09%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 368.88 270.25 319.84 958.97 102.78 1,061.75 1,061.75 716.14 345.61 1,061.75

Total Diverted 633.92 403.26 546.60 1,583.78 (102.78) 1,481.00 1,481.00 1,395.60 85.40 1,481.00

Total Diversion Rate 63.21% 59.87% 63.09% 62.29% 58.24% 58.24% 66.09% 19.81% 58.24%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

WEST BAY

Commercial

Commercial Solid Waste RSMC 35.13 32.18 42.74 110.05 6.91 116.96

Commercial Recycling RSMC 6.87 7.35 11.12 25.34 22.03% 22.03% (5.58) 19.76

Commercial Organics RSMC 3.26 2.56 3.22 9.04 14.67%, 4.15% 14.67% (1.33) 7.71

  Subtotal - Disposed 35.13 32.18 42.74 110.05 6.91 116.96

  Subtotal - Diverted 10.13 9.91 14.34 34.38 (6.91) 27.47 19.02%

MFD

MFD Solid Waste RSMC 0.74 1.47 1.31 3.52 0.09 3.61

MFD Recycling RSMC 0.00 0.11 0.38 0.49 22.03% 17.53% (0.09) 0.40

MFD Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 0.74 1.47 1.31 3.52 0.09 3.61

  Subtotal - Diverted 0.00 0.11 0.38 0.49 (0.09) 0.40 10.08%

Roll-Off

Roll-Off Solid Waste RSMC 0.00 0.00 0.00 0.00 0.00 0.00

Roll-Off Recycling RSMC 0.00 0.00 0.00 0.00 22.03% 0.00% 0.00 0.00

Roll-Off Organics RSMC 0.00 0.00 0.00 0.00 14.67%, 4.15% 0.00% 0.00 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Residential

Residential Solid Waste RSMC 85.18 65.26 100.62 251.06 45.39 296.45

Residential Curbside Recycling RSMC 104.38 68.14 99.59 272.11 8.30% 8.27% (22.50) 249.61

Residential Curbside Organics RSMC 237.78 141.95 202.63 582.36 3.93% 3.93% (22.89) 559.47

  Subtotal - Disposed 85.18 65.26 100.62 251.06 45.39 296.45

  Subtotal - Diverted 342.16 210.09 302.22 854.47 (45.39) 809.08 73.18%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00

Member Agency Recycling SBR 0.00

Member Agency Organics SBR 0.00

Member Agency Inert / C&D SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00

Total Disposed 121.05 98.91 144.67 364.63 52.38 417.01 417.01 296.45 120.56 417.01

Total Diverted 352.29 220.11 316.94 889.34 (52.38) 836.96 836.96 809.08 27.88 836.96

Total Diversion Rate 74.43% 69.00% 68.66% 70.92% 66.74% 66.74% 73.18% 18.78% 66.74%
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Recology San Mateo County

Monthly Tonnage Report

Rate Year 2011

Summary

Data Tons Tons Tons Tons

Contaminati

on Net Recycling Total Single-

Member Agency/Type Source Collected Collected Collected Collected Measured Agency Tonnage Collected Rate Diversion Family Commercial Overall

January February March Quarter 1 RSMC Collection Diversion Quarter 1

Contamination Percentage

TOTAL SBWMA

Commercial

Commercial Solid Waste RSMC 6,441.77 6,065.65 6,968.16 19,475.58 1,415.15 20,890.73

Commercial Recycling RSMC 1,500.11 1,416.67 1,853.54 4,770.32 22.03% 19.65% (937.44) 3,832.88

Commercial Organics RSMC 1,442.11 1,175.16 1,365.89 3,983.16 14.67%, 4.15% 11.99% (477.71) 3,505.45

  Subtotal - Disposed 6,441.77 6,065.65 6,968.16 19,475.58 1,415.15 20,890.73

  Subtotal - Diverted 2,942.22 2,591.83 3,219.43 8,753.48 (1,415.15) 7,338.33 26.00%

MFD

MFD Solid Waste RSMC 1,716.00 1,775.83 2,269.68 5,761.51 107.92 5,869.43

MFD Recycling RSMC 59.28 136.99 257.08 453.35 22.03% 21.86% (99.12) 354.23

MFD Organics RSMC 18.91 18.52 22.56 59.99 14.67%, 4.15% 14.67% (8.80) 51.19

  Subtotal - Disposed 1,716.00 1,775.83 2,269.68 5,761.51 107.92 5,869.43

  Subtotal - Diverted 78.19 155.51 279.64 513.34 (107.92) 405.42 6.46%

Roll-Off

Roll-Off Solid Waste RSMC 1,749.31 1,626.57 1,932.06 5,307.94 139.13 5,447.07

Roll-Off Recycling RSMC 148.35 130.58 166.03 444.96 22.03% 20.89% (92.97) 351.99

Roll-Off Organics RSMC 171.67 132.77 90.51 394.95 14.67%, 4.15% 11.69% (46.16) 348.79

  Subtotal - Disposed 1,749.31 1,626.57 1,932.06 5,307.94 139.13 5,447.07

  Subtotal - Diverted 320.02 263.35 256.54 839.91 (139.13) 700.78 11.40%

Residential

Residential Solid Waste RSMC 5,601.77 4,537.00 4,943.29 15,082.06 1,463.77 16,545.84

Residential Curbside Recycling RSMC 4,298.90 3,127.66 3,410.75 10,837.31 8.30% 8.26% (895.21) 9,942.10

Residential Curbside Organics RSMC 6,653.64 4,632.84 5,912.05 17,198.53 3.93% 3.93% (675.90) 16,522.63

  Subtotal - Disposed 5,601.77 4,537.00 4,943.29 15,082.06 1,571.11 16,653.18

  Subtotal - Diverted 10,952.54 7,760.50 9,322.80 28,035.84 (1,571.11) 26,464.72 61.38%

Member Agency Vehicles

Member Agency Solid Waste SBR 0.00 0.00 0.00 0.00

Member Agency Recycling SBR 0.00 0.00 0.00 0.00

Member Agency Organics SBR 0.00 0.00 0.00 0.00

Member Agency Inert / C&D SBR 0.00 0.00 0.00 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Transfer Station / Third Party/ 

Other Transfer Station Diversion

Self-Haul Solid Waste SBR 0.00

MRF Residue 0.00

Buyback Recycling SBR 0.00

Self-Haul Green Waste SBR 0.00

Self-Haul Inert / C&D SBR 0.00

Other Transfer Station Diversion SBR 0.00

  Subtotal - Disposed 0.00 0.00 0.00 0.00

  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00%

Total Disposed 15,508.85 14,005.05 16,113.19 45,627.09 3,233.32 48,860.41 48,860.41 16,653.18 32,207.23 48,860.41

Total Diverted 14,292.97 10,771.19 13,078.41 38,142.57 (3,233.32) 34,909.25 34,909.25 26,464.72 8,444.53 34,909.25

Total Diversion Rate 47.96% 43.47% 44.80% 45.53% 41.67% 41.67% 61.38% 20.77% 41.67%
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Recology San Mateo County

Inquiry, Service Request and

 Complaint Summary

Rate Year 2011

Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1

Atherton 38 31 10 79 15 2 1 18 0 0 0 0 0 1 0 1 0 1 0 1 2 0 0 2

Belmont 32 25 8 65 9 0 0 9 0 0 0 0 0 0 1 1 0 0 0 0 1 3 0 4

Burlingame 45 36 11 92 13 8 3 24 0 1 0 1 0 1 0 1 0 2 0 2 4 0 0 4

East Palo Alto 11 11 2 24 2 3 1 6 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1

Foster City 27 33 8 68 5 5 2 12 0 1 0 1 0 0 0 0 0 0 0 0 1 0 0 1

Hillsborough 61 20 29 110 16 5 3 24 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0

Menlo Park 43 19 10 72 6 3 3 12 0 1 0 1 0 0 0 0 0 0 3 3 0 0 0 0

North Fair Oaks 18 10 5 33 9 2 0 11 0 0 0 0 0 0 0 0 0 0 1 1 1 0 0 1

Redwood City 94 60 39 193 35 8 2 45 0 0 0 0 0 3 0 3 1 2 2 5 5 4 0 9

San Carlos 70 43 26 139 18 10 1 29 0 2 0 2 1 2 1 4 2 2 0 4 8 3 0 11

San Mateo 103 67 54 224 20 7 4 31 0 5 0 5 0 2 0 2 0 0 0 0 10 1 0 11

San Mateo County 38 15 4 57 13 0 1 14 0 0 0 0 0 0 0 0 0 1 1 2 2 0 0 2

West Bay 17 1 9 27 8 0 0 8 0 0 0 0 0 0 0 0 1 0 0 1 1 0 0 1

  Totals 597 371 215 1,183 169 53 21 243 0 10 0 10 1 9 2 12 4 8 8 20 36 11 0 47

Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1

Atherton 7 12 19 38 38 0 2 40 0 0 0 0 528 131 4 663 32 98 0 130

Belmont 48 74 107 229 81 8 6 95 2 2 1 5 814 245 23 1082 19 87 8 114

Burlingame 57 85 129 271 62 7 6 75 3 1 0 4 959 359 16 1334 52 484 5 541

East Palo Alto 37 58 68 163 31 2 0 33 2 0 0 2 250 85 7 342 4 17 0 21

Foster City 46 99 97 242 55 6 3 64 2 2 0 4 662 199 10 871 22 68 4 94

Hillsborough 19 33 54 106 52 2 2 56 0 0 0 0 679 200 11 890 14 43 1 58

Menlo Park 43 70 128 241 73 8 2 83 8 0 1 9 973 410 20 1403 21 201 2 224

North Fair Oaks 11 24 35 70 28 7 16 51 2 0 0 2 275 84 1 360 1 25 0 26

Redwood City 138 191 282 611 100 13 3 116 3 0 1 4 1575 490 50 2115 19 37 0 56

San Carlos 62 94 112 268 55 14 1 70 0 0 0 0 1743 604 11 2358 148 373 2 523

San Mateo 165 276 385 826 158 29 4 191 1 0 0 1 2459 891 54 3404 62 309 3 374

San Mateo County 36 39 52 127 26 4 8 38 0 0 0 0 454 117 8 579 12 50 3 65

West Bay 21 31 44 96 10 0 0 10 0 0 0 0 215 64 5 284 8 27 0 35

  Totals 690 1,086 1,512 3,288 769 100 53 922 23 5 3 31 11,586 3,879 220 15,685 414 1,819 28 2,261

Property Damage 8.02.H Spills 8.02.I

 On-call Bulky Item Collection 5.05 Extra/Overage Requests 8.02.G

Recycling Tote-Bag Request 

5.03.B.2 Information requests 7.02.A Billing Concerns

Single-Family Missed Pick-Up 

Initial Complaints 8.02.B.2

Single-Family Missed Pick-Up 

Collection Events 8.02.B.2 Excessive Noise 8.02.J Discourteous Behavior 8.06.J
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Recology San Mateo County

Call Center Data and

 Quality Assurance Calls

Rate Year 2011

SBWMA Service Area

Number of 

Calls 

Received

Number of 

Calls 

Answered

Number of 

Calls 

Dropped

Percentage 

of Calls 

Dropped

Average 

Hold Time 

in seconds

Percentage 

of Calls 

Answered in 

Thirty 

Seconds

Number of 

Quality 

Assurance 

Calls Made

January 56,057 47,659 8,398 14.98% 58.03 39.47% 204

February 27,460 25,719 1,741 6.34% 35.69 75.85% 209

March 23,064 21,417 1,647 7.14% 32.86 69.93% 208

Quarter 1 106,581 94,795 11,786 11.06% 46.29 56.22% 621
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Recology San Mateo County

On-Site Customer Assessments,

 Visual Audits and Recycling

  Tote-Bags Delivered

Rate Year 2011

Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1 Jan Feb Mar Qrt 1

Atherton 0 1 0 1 0 0 5 5 0 0 0 0

Belmont 3 32 37 72 0 0 0 0 0 0 0 0

Burlingame 2 17 19 38 0 0 0 0 0 0 0 0

East Palo Alto 1 11 22 34 0 0 0 0 0 0 0 0

Foster City 3 18 27 48 0 0 0 0 0 0 0 0

Hillsborough 0 0 3 3 0 0 0 0 0 0 0 0

Menlo Park 4 38 4 46 0 0 12 12 0 0 0 0

North Fair Oaks 2 6 15 23 0 0 0 0 0 0 0 0

Redwood City 7 47 25 79 0 0 0 0 0 0 0 0

San Carlos 2 25 29 56 0 0 0 0 0 0 0 0

San Mateo 2 37 36 75 0 0 0 0 0 0 0 0

San Mateo County 0 9 11 20 0 0 0 0 0 0 0 0

West Bay 1 0 1 2 0 0 0 0 0 0 0 0

  Totals 27 241 229 497 0 0 17 17 0 0 0 0

Number of On-site Assessments 

7.04.E Number of Visual Audits 7.06 Recycling Tote-Bags Delivered

F. On-Site Customer Assessments, Visual Audits 

 and Recycling Tote-Bag Delivery Information 17 4/30/2011



Recology San Mateo County  2011 LIQUIDATED DAMAGES

COLLECTION

QUALITY

1.A, 1.B, 1.C Complaints regarding unauthorized collection hours, inadequate care of or damage to private property, and failure to resolve property damage claims within 30 days

8.01.A, 8.02.H, 

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     0 0 1                    0 0 -                    0 0 -                  -                  -                 -                 -                 1 150$            

Belmont -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 2 150$            

Burlingame -                     0 0 2                    0 0 -                    0 0 -                  -                  -                 -                 -                 2 150$            

East Palo Alto 1                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 1 150$            

Foster City -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 2 150$            

Hillsborough -                     0 0 -                     0 0 1                   0 0 -                  -                  -                 -                 -                 1 150$            

Menlo Park -                     0 0 -                     0 0 3                   0 0 -                  -                  -                 -                 -                 3 150$            

North Fair Oaks -                     0 0 -                     0 0 1                   0 0 -                  -                  -                 -                 -                 1 150$            

Redwood City 1                    0 0 2                    0 0 2                   0 0 -                  -                  -                 -                 -                 6 150$            

San Carlos 2                    0 0 2                    0 0 1                   0 0 -                  -                  -                 -                 -                 3 150$            

San Mateo -                     0 0 -                     0 0 1                   0 0 -                  -                  -                 -                 -                 6 150$            

San Mateo Cnty -                     0 0 1                    0 0 1                   0 0 -                  -                  -                 -                 -                 2 150$            

West Bay 1                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 1 150$            

5                    0 0 8                    0 0 10 0 0 -                  -                  -                 -                 -                 31            

2. Complaints regarding failure to provide new service or change existing service level within five (5) business days

8.02.C * Per Attachment J, to be reported after month six

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 1 100$            

Belmont -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 4 100$            

Burlingame -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 4 100$            

East Palo Alto -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 3 100$            

Foster City -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 4 100$            

Hillsborough -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 2 100$            

Menlo Park -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 5 100$            

North Fair Oaks -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 2 100$            

Redwood City -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 11 100$            

San Carlos -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 6 100$            

San Mateo -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 13 100$            

San Mateo Cnty -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 3 100$            

West Bay -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 1 100$            

-                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 59            

3. Complaints regarding improper container placement

8.02.B.1 * Per Attachment J, to be reported after month six

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 12 50$             

Belmont -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 36 50$             

Burlingame -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 35 50$             

East Palo Alto -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 23 50$             

Foster City -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 35 50$             

Hillsborough -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 20 50$             

Menlo Park -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 42 50$             

North Fair Oaks -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 14 50$             

Redwood City -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 94 50$             

San Carlos -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 46 50$             

San Mateo -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 105 50$             

San Mateo Cnty -                     0 0 -                     0 0 -                    0 0 -                  -                 -                 27 50$             

West Bay -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 11 50$             

-                     0 0 -                     0 0 0 0 0 -                  -                  -                 -                 -                 500

January February March

January February March

January February March

G. Liquidated Damages Summary 18 April 30, 2011



Recology San Mateo County  2011 LIQUIDATED DAMAGES

4. Distribution of less than 50% of required non-collection notices 

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 25$             

-                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0

5. Excessive noise complaints

8.02.J

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 1 50$             

Belmont -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 4 50$             

Burlingame -                     0 0 1                    0 0 -                    0 0 -                  -                  -                 -                 -                 4 50$             

East Palo Alto -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 3 50$             

Foster City -                     0 0 1                    0 0 -                    0 0 -                  -                  -                 -                 -                 4 50$             

Hillsborough -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 2 50$             

Menlo Park -                     0 0 1                    0 0 -                    0 0 -                  -                  -                 -                 -                 5 50$             

North Fair Oaks -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 2 50$             

Redwood City -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 11 50$             

San Carlos -                     0 0 2                    0 0 -                    0 0 -                  -                  -                 -                 -                 6 50$             

San Mateo -                     0 0 5                    0 0 -                    0 0 -                  -                  -                 -                 -                 13 50$             

San Mateo Cnty -                     0 0 -                     0 0 -                    0 0 -                  -                 -                 3 50$             

West Bay -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 1 50$             

-                     -                 0 10                  -                  0 -                    -                  0 -                  -                  -                 -                 -                 59

6. Complaints regarding unacceptable employee behavior

8.06.J

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     -                 0 1                    1                  250 -                    -                  0 250             -                  -                 -                 250             0 250$            

Belmont -                     -                 0 -                     -                  0 1                   1                 250 250             -                  -                 -                 250             0 250$            

Burlingame -                     -                 0 1                    1                  250 -                    -                  0 250             -                  -                 -                 250             0 250$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Redwood City -                     -                 0 3                    3                  750 -                    -                  0 750             -                  -                 -                 750             0 250$            

San Carlos 1                    1                250 2                    2                  500 1                   1                 250 1,000          -                  -                 -                 1,000          0 250$            

San Mateo -                     -                 0 2                    2                  500 -                    -                  0 500             -                  -                 -                 500             0 250$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

1                    1                250 9                    9                  2,250 2                   2                 500 3,000          -                  -                 -                 3,000          -               

January February March

January February March

January February March
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7.A, 7.B, Complaints regarding spills of discarded materials and failure to clean up those spills

8.02.I

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton 2                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 3 50$             

Belmont 1                    0 0 3                    0 0 -                    0 0 -                  -                  -                 -                 -                 9 50$             

Burlingame 4                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 8 50$             

East Palo Alto 1                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 5 50$             

Foster City 1                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 9 50$             

Hillsborough -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 5 50$             

Menlo Park -                     0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 10 50$             

North Fair Oaks 1                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 3 50$             

Redwood City 5                    0 0 4                    0 0 -                    0 0 -                  -                  -                 -                 -                 22 50$             

San Carlos 8                    0 0 3                    0 0 -                    0 0 -                  -                  -                 -                 -                 11 50$             

San Mateo 10                  0 0 1                    0 0 -                    0 0 -                  -                  -                 -                 -                 25 50$             

San Mateo Cnty 2                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 6 50$             

West Bay 1                    0 0 -                     0 0 -                    0 0 -                  -                  -                 -                 -                 3 50$             

36                  0 0 11                  0 0 -                    0 0 -                  -                  -                 -                 -                 119          

8. Complaints regarding unreasonable leaks or spills of vehicle fluids

8.02.I

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 500$            

-                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 0 0

CUSTOMER 

SERVICE

QUALITY

1. Resolution or remedy of complaints or inquiries beyond 10 business days of receipt of the complaint or inquiry

7.02.D * Per Attachment J, to be reported after month six

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

-                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 -               

January February March

January February March

January February March
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REPORTING

1. Late submittal of reports, applications, propsals or other submittals

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

-                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 -               

2. Accuracy of submittals:  corrections or restatements submitted more than two (2) business after notification

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

-                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 

3. Late submittal of billing review report 

7.01.E

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Monthly LD per

Occurrences Allowances Amount Occurrences Allowances Amount Occurrences Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Occurrence

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 250$            

-                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0

January February March
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OTHER

1. Disposal of recyclable materials without written approval

8.02.D

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Tonnage LD per Ton

Tonnage Allowances Amount Tonnage Allowances Amount Tonnage Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Recyclables

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

-                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 -               

Disposal of organic materials without written approval

8.02.D

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Tonnage LD per Ton

Tonnage Allowances Amount Tonnage Allowances Amount Tonnage Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Organics

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

-                     -                 0 -                     -                  0 -                    -                  -                  -                  -                  -                 -                 -                 -               

2. Recyclable materials not delivered to the designated transfer and processing facility 

6.01

Net of LD Net of LD Net of LD Q1 Q2 Q3 Q4 2011 Tonnage LD per Ton

Tonnage Allowances Amount Tonnage Allowances Amount Tonnage Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Recyclables

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 175$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 175$            

-                     -                 0 -                     -                  0 -                    -                  -                  -                 -                 -                 -               

January February March
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Solid waste or organic materials not delivered to the designated transfer and processing facility 

6.01

Net of LD Net of LD LD per Ton

Net of LD Q1 Q2 Q3 Q4 2011 Tonnage Solid Waste/

Tonnage Allowances Amount Tonnage Allowances Amount Tonnage Allowances Amount LD Amount LD Amount LD Amount LD Amount LD Amount Allowance Organics

Atherton -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Belmont -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Burlingame -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

East Palo Alto -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Foster City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Hillsborough -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Menlo Park -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

North Fair Oaks -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

Redwood City -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Carlos -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Mateo -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

San Mateo Cnty -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

West Bay -                     -                 0 -                     -                  0 -                    -                  0 -                  -                  -                 -                 -                 0 100$            

-                     -                     -                    -                  -                  -                 -                 -                 -               

3,000          -                  -                 -                 3,000          

January February March
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Recology San Mateo County

0.0333% 0.1000% $50 $50

Agency

Monthly Service 

Opportunities 

Calculation

Number of 

Monthly 

Service 

Opportunities

Incentive Level 

Threshold Less 

than 1 per 3,000 

Service 

Opportunities

Disincentive 

Level Threshold 

More than 1 per 

1,000 Service 

Opportunities

Incentive 

Payment 

due $50 per 

Complaint

Disincentive 

Payment 

due $50 per 

Complaint

Quarter 1 Jan Feb Mar Jan Feb Mar Jan Feb Mar

Atherton 2367 x 3 x 4.33 30,747 10 31 38 31 10 0 0 0 7 0 0 $0 ($350)

Belmont 6662 x 3 x 4.33 86,539 29 87 32 25 8 0 4 21 0 0 0 $1,250 $0

Burlingame 6517 x 3 x 4.33 84,656 28 85 45 36 11 0 0 17 0 0 0 $850 $0

East Palo Alto 4186 x 3 x 4.33 54,376 18 54 11 11 2 7 7 16 0 0 0 $1,500 $0

Foster City 6713 x 3 x 4.33 87,202 29 87 27 33 8 2 0 21 0 0 0 $1,150 $0

Hillsborough 3634 x 3 x 4.33 47,206 16 47 61 20 29 0 0 0 14 0 0 $0 ($700)

Menlo Park 7896 x 3 x 4.33 102,569 34 103 43 19 10 0 15 24 0 0 0 $1,950 $0

North Fair Oaks 2605 x 3 x 4.33 33,839 11 34 18 10 5 0 1 6 0 0 0 $350 $0

Redwood City 16638 x 3 x 4.33 216,128 72 216 94 60 39 0 12 33 0 0 0 $2,250 $0

San Carlos 8546 x 3 x 4.33 111,013 37 111 70 43 26 0 0 11 0 0 0 $550 $0

San Mateo 19199 x 3 x 4.33 249,395 83 249 103 67 54 0 16 29 0 0 0 $2,250 $0

San Mateo County 4944 x 3 x 4.33 64,223 21 64 38 15 4 0 6 17 0 0 0 $1,150 $0

West Bay 2121 x 3 x 4.33 27,552 9 28 17 1 9 0 8 0 0 0 0 $400 $0

  Totals $13,650 ($1,050)

Quarterly    Single-Family Missed Pick-Up Initial Complaints    Incentive/Disincentive      Rate Year 2011

Number of Complaints Incentive Disincentive

H. Performance Incentives and Disincentives 24 April 30, 2011



Recology San Mateo County

$50

Agency

Incentive  

Threshold 

Disincentive  

Threshold 

Quarter 1 Jan Feb Mar Jan Feb Mar Total

Atherton 15 2 1 N/A 0 ($750) ($100) ($50) ($900)

Belmont 9 0 0 N/A 0 ($450) $0 $0 ($450)

Burlingame 13 8 3 N/A 0 ($650) ($400) ($150) ($1,200)

East Palo Alto 2 3 1 N/A 0 ($100) ($150) ($50) ($300)

Foster City 5 5 2 N/A 0 ($250) ($250) ($100) ($600)

Hillsborough 16 5 3 N/A 0 ($800) ($250) ($150) ($1,200)

Menlo Park 6 3 3 N/A 0 ($300) ($150) ($150) ($600)

North Fair Oaks 9 2 0 N/A 0 ($450) ($100) $0 ($550)

Redwood City 35 8 2 N/A 0 ($1,750) ($400) ($100) ($2,250)

San Carlos 18 10 1 N/A 0 ($900) ($500) ($50) ($1,450)

San Mateo 20 7 4 N/A 0 ($1,000) ($350) ($200) ($1,550)

San Mateo County 13 0 1 N/A 0 ($650) $0 ($50) ($700)

West Bay 8 0 0 N/A 0 ($400) $0 $0 ($400)

  Totals 169 53 21 ($8,450) ($2,650) ($1,050) ($12,150)

Quarterly     Single-Family Missed Pick-Up Collection Events     Incentive/Disincentive     Rate Year 2011

Number of Missed Pick-Up 

Events Disincentive Payment Due $50 per Event
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Recology San Mateo County

Aggregate SBWMA $500 $500

Incentive Average 

Speed of Answer in 

Seconds

Disincentive 

Average Speed of 

Answer in 

Seconds

Incentive 

Seconds

Disincentive 

Seconds

Incentive 

Payment due 

$500 per 

Second

Disincentive 

Payment due 

$500 per 

Second

Quarterly 

Net Amount

Quarter 1

Month

January 48 15 30 0 18 $0 ($9,125) ($9,125)
February 21 15 30 0 0 $0 $0 $0
March 25 15 30 0 0 $0 $0 $0
 Totals $0 ($9,125) ($9,125)

Year 2010

Agency Solid Waste Tons

Atherton 3,031 $0 ($133) ($133)
Belmont 11,159 $0 ($488) ($488)
Burlingame 25,339 $0 ($1,108) ($1,108)
East Palo Alto 13,120 $0 ($574) ($574)
Foster City 13,589 $0 ($594) ($594)
Hillsborough 3,805 $0 ($166) ($166)
Menlo Park 19,265 $0 ($842) ($842)
North Fair Oaks 6,849 $0 ($299) ($299)
Redwood City 42,677 $0 ($1,865) ($1,865)
San Carlos 15,351 $0 ($671) ($671)
San Mateo 47,351 $0 ($2,070) ($2,070)
San Mateo County 5,278 $0 ($231) ($231)
West Bay 1,955 $0 ($86) ($86)
  Total Tons 208,769 $0 ($9,125) ($9,125)

Quarterly       Average Speed of Answer       Incentive/Disincentive       Rate Year 2011

Average Speed of 

Answer in Seconds 

SBWMA Service Area
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Recology San Mateo County

Aggregate SBWMA $5

Incentive Threshold 

of Calls SBWMA 

Service Area

Disincentive 

Threshold of Calls 

SBWMA Service 

Area

Incentive 

Number of 

Calls

Disincentive 

Number of 

Calls

Incentive 

Payment 

Due 

Disincentive 

Payment due 

$5 per Call

Quarter 1

Month

January 9,677 N/A 0 N/A 9,677 N/A ($48,385)

February 4,189 N/A 0 N/A 4,189 N/A ($20,945)

March 3,993 N/A 0 N/A 3,993 N/A ($19,965)

 Totals 17,859 ($89,295)

Year 2010

Agency Solid Waste Tons

Atherton 3,031 N/A ($1,296)

Belmont 11,159 N/A ($4,773)

Burlingame 25,339 N/A ($10,838)

East Palo Alto 13,120 N/A ($5,612)

Foster City 13,589 N/A ($5,812)

Hillsborough 3,805 N/A ($1,627)

Menlo Park 19,265 N/A ($8,240)

North Fair Oaks 6,849 N/A ($2,929)

Redwood City 42,677 N/A ($18,254)

San Carlos 15,351 N/A ($6,566)

San Mateo 47,351 N/A ($20,253)

San Mateo County 5,278 N/A ($2,258)

West Bay 1,955 N/A ($836)

  Total Tons 208,769 N/A ($89,295)

Number of Calls Exceeding Ninety 

Second Hold Time  SBWMA 

Service Area

Quarterly       Ninety Second Maximum Hold Time       Incentive/Disincentive       Rate Year 2011
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Recology San Mateo County

Quarterly Contamination

  Disincentive Calculation

Rate Year 2011

Quarterl 1 Aggregate SBWMA

Material Type

Tons 

Collected

Allowable 

Contamination 

Threshold

Measured 

Contamination 

Level Variance Tons

Payment 

Amount

Payment 

Due

Single-Family Targeted 

Recyclable Materials 10,785.69 20.00% 8.30% -11.70% N/A $175 N/A

Commercial Targeted 

Recyclable Materials 5,127.26 8.00% 22.03% 14.03% 719 $70 $50,355

Residential Organic 

Materials 17,198.53 5.00% 3.93% -1.07% N/A $70 N/A

Commercial Organic 

Materials 3,312.61 10.00% 14.67% 4.67% 155 $70 $10,829

Multi-Family and 

Commercial Plant 

Materials 1,125.49 5.00% 4.15% -0.85% N/A $70 N/A

Total $61,184
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I. SUMMARY ASSESSMENT 
 

SIGNIFICANT ACCOMPLISHMENTS 

The most significant accomplishment of Recology San Mateo County leading up to and during the first 
quarter of 2011 has been the implementation of new residential and commercial recyclables, organics, and 
solid waste collection services by a new service provider for one of the largest customer bases in the 
United States in a community that had never previously experienced such a complete and comprehensive 
collection service implementation. 

During the implementation, the employees of Recology San Mateo County and other Recology 
subsidiaries performed in true Recology fashion, stepping up to the plate to assist wherever and whenever 
needed during this monumental effort. 

This implementation included a smooth, seamless transition involving Allied Waste’s collection vehicle 
fleet leaving the Shoreway Road facility on December 31, 2010 and Recology San Mateo County’s 
collection vehicle fleet arriving at the Shoreway Road facility as of January 1, 2011.   

All senior drivers who were retained by Recology San Mateo County were given the opportunity to select 
preferred collection route areas and were trained in the operation of their collection vehicles during the 
months of November and December 2010.   

Staff of Recology’s Recycling Department participated in ride-a-longs with collection drivers, tagging 
carts to inform customers of service day and other service changes, all the while being met in person by 
customers wanting to know about the new programs and services.  We also attended community events 
and meetings, to address customer concerns about cart placement.  Additionally, representatives of the 
manufacturer of the new collection vehicles, Heil/Autocar, and of our GPS system, Routeware, 
participated in ride-a-longs with collection drivers to provide on-the-job training in the proper operation 
of collection vehicle equipment for which drivers required increased familiarity and experience. 

During this time we received 94,967 customer calls.  While our call volume continues to exceed 
expectations, by the end of this quarter we saw a significant decrease from the week of January 3, 2011, 
with a daily average of 2,788 calls, to a quarter-end daily average of 985 calls. We also responded to over 
20,000 e-mails regarding service requests, inquiries and feedback. 

Compared to the start-up month, January 2011, subsequent months have seen steady improvement 
regarding collection hours of service, and collection routes continue to be adjusted to maximize 
efficiencies and minimize service time and other customer collection service concerns. 

SIGNIFICANT CHALLENGES 

Quality of Customer Data Base Provided to Recology San Mateo County 

The most significant challenge in Recology San Mateo County’s implementation of collection services 
has been in overcoming the incompleteness of the customer data base provided to us.  

During late 2010 and early 2011 over 3,000 businesses and residences were identified that had been 
receiving collection service but that had not been included in the customer data base provided to us.  As a 
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consequence these service recipients were not contemplated in Recology San Mateo County’s routing 
assumption calculations and were not included on our initial collection routes.   

Some of these service recipients contacted Allied Waste or Recology during our 2010 container 
distribution campaign, inquiring as to why they had not received new containers.  As a consequence, 
accounts were established for these service recipients and containers were provided to them prior to 
January 1, 2011.  Other of these service recipients contacted Recology as a consequence of the resulting 
cessation of service provision as of January 1, 2011, stating that they had been “missed”, only to learn 
that the service recipient was not yet in our data base.  New accounts were established for them, carts 
were distributed to them, and they were absorbed into our collection routes. 

An example from the commercial sector is the Veterans Affairs facility in Menlo Park, with 26 collection 
sites, none of which was included in the customer data base provided to us.  As the consequence of 
cessation of collection service as of January 1, 2011 the facility contacted us and 26 new accounts were 
established.  The service levels for these new accounts needed to be verified and entered into our 
database, and during this verification process various collection trucks for recycling and solid waste 
needed to be dispatched to service the containers.  

Another inadequacy in the customer data base provided to us was its incompleteness with regard to 
individual customer service level.  Many customers had been receiving backyard, “special”, or distance 
retrieval collection service at no charge and without that service level reflected in their customer account 
data, as provided to us.  As a consequence those services ceased to be provided to those customers by us, 
as of January 1, 2011, resulting in our receipt of many presumed “missed pickup” complaints from 
customers.  

The customer data base provided to us was also lacking information regarding many customers with key 
or gate code access requirements.  As a consequence, Recology’s collection drivers would arrive at such a 
customer’s site, find no containers set out for service, and therefore pass them by, resulting in “missed 
pickup” complaints from customers.  Recology staff, including Supervisors, Recycling Coordinators, 
Customer Service Representatives, and Recology Buddies, spent countless hours on these accounts, 
contacting customers, verifying container retrieval distances, accessing new keys and gate codes, and 
updating the database to reflect the correct type of service needed by each such customer. 

Customer Adjustment to Collection Schedule and Protocol Changes 

Changes in collection days and in times of day when customers received collection service generated 
many customer service calls with questions regarding probable time and day of collection service.  
Additionally, our collection routes were based on a service day that is longer than was that of Allied 
Waste, resulting in customer concerns for the perceived lack of pickup of containers set out for collection. 

Residential cart placement continues to be an issue and hampers our collection efficiency.  Many 
residents do not comply with the curbside cart collection set-out protocols, citing parking issues, cart 
clutter, and space issues.  Many neighborhoods, because of the curbside parking of cars, cannot be 
collected with fully automated vehicles and have had to be “rerouted” to another collection system, 
resulting in the loss of collection efficiencies that were factored into our 2008 collection services 
proposal. 
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Member Agency Rate Increases 

Member Agency rate increases have increased our costs and have impacted our operations.  Each time a 
rate increase has been implemented by a Member Agency, it is like a small community-wide repeat start-
up.  With each rate increase we experience a dramatic increase in our call volumes and requests for cart 
exchanges, resulting in a negative impact on our basic customer service and collection service resources.  
We had not contemplated this post-implementation activity in developing our 2008 proposal for 
collection services, believing that the new rates would have been developed and made available to 
customers prior to making their cart size selections in June 2010. 

PLANNED SERVICE IMPROVEMENTS 

We will continue to adjust collection routes to improve our own efficiencies and to respond to noise 
issues, traffic issues, customer requests for changes in collection times, and other collection 
circumstances. 

With the acquisition of existing, in-place commercial collection containers from Allied Waste we 
inherited some attendant routing inefficiencies.  In many cases there are customers with service containers 
requiring a rear-end loader collection vehicle located next door to customers with service containers 
requiring a front-end loader collection vehicle.  We will continue to correct the placement of containers to 
eliminate the doubling of service vehicles in the same collection service area, thus achieving greater 
routing efficiencies. 

We will continue collection container tagging with customer education materials regarding proper set-
outs, and achieving improved customer service satisfaction. 

We will continue cross-training our drivers on different collection routes and in the operation of different 
collection vehicles, to provide continuity of service level when regular drivers are on vacation and/or sick 
leave. 

We will be working with the Member Agencies of the SBWMA on the coordination of their street 
sweeping schedules with our collection service schedules.   

Although Recology San Mateo County is servicing customers within the Franchise Agreements’ specified 
service-time windows, customers do call to request adjustment of their time of collection to reflect 
“personal needs”, which influences our routing.  We continue to make such adjustments to accommodate 
customers’ needs whenever possible.    
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J. COMMERCIAL RECYCLING PROMOTION PROGRAM  
STATUS REPORT  

 

SUMMARY OF TRAINING AND PROFESSIONAL DEVELOPMENT ACTIVITIES 
FOR THE COMMERCIAL RECYCLING PROMOTION AND SUPERVISORY STAFF  

The table below is a summary of training and professional development activities for the Commercial 
Recycling Promotion and supervisory staff: 

Training and Professional Development Activities 

Attendee 
NCRA 

January  
Member 
Meeting 

Recology 
AR/ALTAR 

System 
Training 

Recology 
HazCom 
Training 

NCRA  
16th Annual 
Recycling 

Update 

San Mateo County 
2011  

Master Composter 
Program 

Maybo AuYeung  X X  X 

Yvette Madera  X X X  

Misty McKinney  X X   

Erin McNichol  X X   

Sarah Prescott  X X   

Mia Rossi  X X X X 

Sandra Tinoco  X X   

Nikoleta Vicsapiova  X X   

Jessica Connolly X X X X  

Emmanuel Nava  X X   

Northern California Recycling Association (NCRA) January Member Meeting was held on January 
20, 2011 at the offices of StopWaste.org in Oakland, CA.   A presentation on “The Future of Multi-
layered Paper Packaging” was given.  

Recology AR/ALTAR System Training included a total of 10 hours of training and was held during the 
first two weeks of February 2011. The training was provided by members of Recology’s IT Department  
and intended to enhance participants’ knowledge of Recology’s IBM iSeries system, thus becoming better 
versed in the functions needed to perform data entry and ticketing related to customers needs or requests.  

Recology HazCom Training was a 2-hour hour training held on February 17, 2011, conducted by 
Recology’s Environmental Compliance Department.  The training covered safety guidelines and 
procedures to follow when conducting Site Assessments and other field duties as related to hazardous and 
medical waste, and communication needed with customers on their removal or special handling. 

 NCRA 16th Annual Recycling Update was held on March 29, 2011 in Oakland, California. There were 
over twenty five presentations given by experts in the Recycling and Reuse Industry updating the 
attendees on new breakthroughs, ideas, events, recent policy changes, recycling economics and strategies 
to reduce waste, increase diversion, and manage natural resources.  RethinkWaste Recycling Manager 
Cliff Feldman was one of the speakers at the Recycling Update, whose presentation was titled, “Lessons 
Learned in Our Recent Roll-Out: Switching from Allied to Recology.” He discussed the transition of 
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collection services for the 12 Member Agencies in the South Bayside Waste Management Authority, the 
background work the contract entailed, and the roll-out process.  

2011 San Mateo County Master Composter Program is a 3-hour weekly educational program held 
over a 14-week period.  This program includes lectures, hands-on experiences, and fieldtrips, which teach 
the fundamentals of recycling, composting, and vermicomposting.  Graduated Master Composters are 
expected to volunteer 50 hours of community service by promoting and teaching recycling and 
composting to the residents of the County of San Mateo.   

A DESCRIPTION OF THE STRATEGY AND OVERALL APPROACH TO ATTRACT 
AND RETAIN A HIGH QUALITY AND EFFECTIVE COMMERCIAL RECYCLING 
PROMOTION PROGRAM AND SUPERVISORY STAFF 

At Recology, we believe an employee's compensation includes more than just their paychecks; we 
recognize that providing a comprehensive benefits package is an important aspect of our employees’ total 
compensation.  By providing a generous benefits package Recology is able to attract and retain good 
talent. 

Recology’s rally cry is Waste Zero, and ingrained in our culture is a genuine concern to lessen the impact 
on our environment.  Our employees embrace this philosophy by practicing the principles of reduce, reuse 
and recycle.  Further, Recology has been nationally recognized as an industry leader in diverting waste. It 
is this accomplishment and our innovative programs that attract candidates who are committed to 
embracing Recology’s philosophy.  

Recology has been a leader and pioneer in the recycling and solid waste industry, and, once again, this 
has prompted a positive change in our company structure.  We no longer have Recycling Coordinators, 
but instead, they are now referred to as Waste Zero Specialists.  

A DESCRIPTION AND STATUS OF MEETING THE GOALS AND OBJECTIVES FOR 
THE COMMERCIAL RECYCLING PROMOTION TEAM AND HOW THESE GOALS 
AND OBJECTIVES ARE TIED TO THE COMPENSATION INCENTIVE PLAN.  

The goal of the Commercial Recycling Promotion team during the 1st quarter of 2011 was quite simply to 
participate and support in the start-up efforts of Recology San Mateo County.  The goal was met with 
enthusiasm as each member of the Recycling Department played critical roles in the success of what we 
consider to be our continued start-up mode.  These roles included assisting in our Customer Service 
Department, serving as receptionists and both greeting and assisting customers at our front desk, doing 
ride-a-longs with drivers in order to hang notices on carts about service day changes, conducting distance 
assessments at residential and commercial locations who needed verification of cart/bin placements as 
well as performing technical assistance and customer quality assurance functions for our commercial and 
MFD customers.   

The goals for the 2nd quarter of 2011 are to recruit new recycling customers and enhance the existing 
recycling programs in place, which will bring in more recycling volume at the Shoreway facility.  It is 
also our goal to increase the organics tonnages, by way of recruiting new accounts and also revisiting 
existing organics accounts to make sure they are fully utilizing the program.   

With the requirement of annually performing Site Assessments for the Top 100 MSW generators, which 
is detailed below, each Waste Zero Specialist (WZS) will conduct a minimum of 26 Site Assessments and 
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253 Site Checks during this quarter.  This will provide the opportunity to see which customers are not 
fully utilizing their recycling and/or organics programs as well as identify opportunities to implement 
additional diversion services and provide information on reuse programs available in our community.   

Just as it is important to increase diversion, Recology will also be focusing on minimizing contamination.  
Therefore, while visiting customers we will also be educating them on how to reduce contamination.  In 
the past, commercial customers would often contain their recycling and organics in clear plastic bags.  We 
will inform these customers that recyclables cannot be bagged, but that there is the option of using BPI 
approved BioBags to bag their organics.  

Below are additional goals for this quarter:     

 The Recycling Department is responsible for conducting Site Assessments for the Top 100 MSW 
generators in each Member Agency.  With Atherton, Hillsborough, and West Bay Sanitary 
District not having large commercial bases, the total number of Site Assessments for the Top 100 
MSW generators is 958.  With 189 assessments completed in the 1st quarter of 2011, 759 remain.  
Our goal is to conduct 253 Site Assessments over the next quarter.  With a team of eight WZS 
and two Diversion Auditors, each person will be required to conduct 26 Site Assessments. 

Member 
Agency 

Number of  
Top 100  

MSW 
Generators 

Number of  
Site 

Assessments 
Completed  

Number of  
Site 

Assessments 
Remaining 

Atherton 25 1 24 

Belmont 100 42 58 

Burlingame 100 18 82 

Ease Palo Alto  100 25 75 

Foster City 100 29 71 

Hillsborough 6 1 5 

Menlo Park 100 9 91 

North Fair Oaks / County 100 6 94 

Redwood City 100 19 81 

San Carlos 100 17 83 

San Mateo 100 32 68 

West Bay Sanitary District 28 0 28 

Total 959 199 760 

A detailed list of the Top 100 accounts summarized above is included in the 1st Quarter 2011 
Report detail file in the tab labeled “M10a. Top 100 MSW Generators”. 

 Recology also has a requirement to perform Site Checks of each commercial customer a 
minimum of once every three years.  We performed 236 Site Checks during the 1st quarter of 
2011, and our goal for this quarter is for each Waste Zero Specialist and Diversion Auditor to 
complete 85 Site in order to reach our goal of 845.  A detailed description of the Site Checks is 
outlined on Page 5 below. 
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A DESCRIPTION OF CONTRACTOR’S SALES STRATEGY FOR MAINTAINING 
AND/OR EXPANDING THE EXISTING COMMERCIAL RECYCLING ACCOUNT 
BASE AND DIVERSION LEVELS 

Recology’s strategy for maintaining and/or expanding the existing commercial recycling account base and 
diversion levels was mentioned earlier, in that we will utilize our Site Assessments and Site Checks as a 
means to identify the needs of our customers and how Recology can assist them best with their diversion 
programs.   

Another strategy we will use is related to a new project that Recology has been working on.  The 
Recycling Department recently completed the task of categorizing approximately 10,000 commercial and 
MFD customers by Service Sector.  Specifically, we identified the types of businesses (i.e., Food Service, 
Office, Retail, etc.), and are currently incorporating them into our computer data base.  This will allow 
Recology to run reports and determine who the high waste generators are by Service Sector, thus 
identifying where the greatest opportunities are for diversion and what types of public education should 
be developed that would support our efforts in the field.  We anticipate finalizing the data entry and 
development of Service Sector reports during the 2nd quarter of 2011.   The table below is our current 
listing of Service Sector codes and categorizations that are being applied to the commercial data base: 

Service Sector  
Code 

Service Sector  
Category  

73001 CHURCHES 

73002 EDUCATIONAL FACILITIES 

73003 ENTERTAINMENT 

73004 FOOD SERVICE 

73005 GOVERNMENT BLDGS 

73006 GROCERY STORES 

73007 HOSPITALS 

73008 HOTELS 

73010 MALLS 

73011 MEDICAL/DENTAL BLDGS 

73012 MULTI-FAMILY DWELLINGS 

73013 MANUFACTURING 

73014 OFFICE BUILDING 

73015 RESIDENTIAL HOME 
W/COMMERCIAL SERVICES 

73016 RETAIL 

73018 TRANSPORTATION & 
WAREHOUSING 

We use several tools to support our strategies; Site Assessments, Site Checks and Service Proposals.  
Below is a brief description of each.   

Site Assessments  
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Site Assessments are on-site audits of a customer’s waste stream, which helps us determine if they are 
recycling properly, if at all, or if there are opportunities to increase diversion.  Large accounts may require 
that audits of compactors or debris boxes be conducted at the Shoreway Facility.   

While at the customer site our recycling team will verify the number of containers a customer has, to 
make sure that it aligns with the information in our data base.  We also take this opportunity to look for 
contamination inside the recycling and organic containers.  When contamination is found, we leave a non-
collection tag on the container and advise the customer about the issue, requesting they remove the 
contaminants.     

We use the information from the Site Assessments to inform customers about the waste they produce and 
the programs and services available that can help them increase diversion and potentially lower their 
collection service costs.  This is where the use of our Service Proposals, described below, is helpful.    

Service Proposals  

Proposals for Recycling, Compost and Garbage Service are utilized to encourage customers to reduce 
their waste generated, as they describe options for customers to adjust service levels, which may not only 
increase diversion but also reduce garbage service levels, which may result in a cost savings.   Our 
proposals include the customer’s current level of service, proposed changes to their service, potential 
diversion as a percentage of overall waste generated, and the potential cost savings, both monthly and 
annually.   Customers are often more willing to participate in the program when shown how increasing 
composting and recycling efforts can result in a net cost benefit.     

Site Checks   

Site Checks require a visit to customer’s sites and a verification of service levels.  In order to fulfill the  
3-year visit requirement expected for all the customers in the SBWMA service area, the Waste Zero 
Specials and Diversion Auditors are expected to perform approximately 3,300 Site Checks annually.  
During the 1st quarter of 2011, we performed approximately 235 Site Checks.   Our goal for the  
2nd quarter is to perform an additional 1,000 Site Checks, which equates to 100 per team member.  

A DESCRIPTION OF THE SERVICES PROVIDED TO THE COMMERCIAL AND 
AGENCY FACILITY SECTORS. 

Services provided to our Commercial and Agency facilities include Solid Waste, Single-Stream 
Recycling, and Organic and/or Plant Material collection.   Other supporting services provided to the 
Commercial and Agency Facility sectors include conducting and reporting on Site Assessments and Site 
Checks, determining adequate and most cost effective service levels, providing presentations and 
trainings, and distributing public education materials and internal containers.   

A DETAILED ACCOUNT OF DIVERSION STATISTICS FOR THE COMMERCIAL 
AND AGENCY FACILITY SECTORS  

A detailed account of the diversion statistics is included in the 1st Quarter 2011 Report detail file in a tab 
labeled M1D. Diversion Level.   
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Attachment 1
Certificate of Accuracy

April 15, 2011

Kevin McCarthy
Executive Director
South Bayside Waste Management Authority
610 Elm Street, Suite 202
San Carlos, CA 94070

RE:   CERTIFICATE OF ACCURACY FOR SOUTH BAY RECYCLING MONTHLY REPORTING

In accordance with the reporting requirements of Article 8.07 and Article 9 of the Agreement for Operations of the
Shoreway Environmental Center, the undersigned hereby certifies under penalty of perjury that the report submitted herewith
is true and correct to the best of my knowledge.

By:  ___________________________________ Date:  4/15/11

Duane McDonald
General Manager

SOUTH BAY RECYCLING, LLC
333 Shoreway Road | San Carlos, California  94070‐2708

Tel 650.802.8355 | Fax 650.412.2495 | SBRecycling.net
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2 Operational Summary

Attachment 2
Operational Summary

 

South Bay Recycling (SBR) has been operating and transitioning over the last three months, working on detailed improvements in all aspects of the facility.  The following items 
have been addressed in March 2011:

TRANSFER STATION OPERATION AND OUTBOUND SHIPMENTS

Outbound truck load efficiency has been one of our primary areas of focus.  SBR has exceeded our proposed goal with average truck loads of 26 tons/load for solid waste and 25 
tons/load for organics.  Using conservative estimates of average truck loads in 2010, in quarter 1 2011, SBR has saved over 570 truck trips from SEC to the various disposal and 
recycling facilities.

SBR has made some minor changes to the transfer station tipping floor to create more efficiency for unloading of vehicles, sorting materials from increased diversion, and 
improved loading operations.

March 2011

MRF OPERATIONS & SORTING EQUIPMENT INSTALLATION

Over the last six to eight months, Bulk Handling Systems (BHS), the SBWMA, and SBR have been working on installation of the Material Recovery Facility (MRF) equipment.   In 
March 2011, all efforts to complete the installation and finalize the build out of the MRF were executed to begin operating the MRF equipment in April.

The SBWMA and SBR worked directly with Covelo Group and the construction team to finalize the necessary aspects of the building to allow for SBR to being operating the 
facility and have the ability to occupy their new offices.  SBR prepared for the move by installing phone systems, computer servers, installing new office furniture, and getting the 
operational staff ready for MRF production.

BHS and the various contractors worked to complete the MRF equipment installation.  Final installation of the balers and testing of motors were conducted to ensure operations 
were complete and ready for processing in April.

SBR conducted comprehensive training for all Vocational Rehabilitation Staff (VRS) and SBR operational staff.  All VRS staff and supervisors were trained on safety, sorting, and 
system procedures for the new facility.  Detailed focus on worker safety and material identification were keys areas of focus during March.  SBR MRF operational staff were provid

SBR also focused their efforts on expansion of PC Scale to track and record all outbound recyclable material shipments.  New reports and procedures were developed for handlin
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2 Operational Summary

Attachment 2
Operational Summary
March 2011

 

BUYBACK / DROP-OFF CENTER

In conjunction with the MRF operation start in April, SBR focused on finalizing the design and new layout of the Buyback / Drop-Off Center.  New Reverse Vending Machines 
(RVM) were installed and ready for use.  New construction of storage areas and new containers were placed for the facilities new layout.  SBR operational staff were assigned 
and trained on new equipment and operations.

MAINTENANCE SHOP

SBR converted the old Allied container sand blasting bay into a full Service Maintenance Repair Bay.  The old bay has been cleaned and prepared over the last three months.  
The new SBR Maintenance Bay was painted and a new awning was installed outside the bay for storage.

SEC Operations Monthly Reporting
Attachment 2 - SBR Operational Summary
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Attachment 3
SEC Inbound Monthly Tons 2011

Page 1 of 3
FRANCHISED INBOUND TONS (RECOLOGY) Notes

Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011
Solid Waste (MSW) 15,508.85 14,003.15 16,232.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45,744.34
Bulky MSW 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Recycling 5,760.18 4,709.97 5,476.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,946.89
Bulky Recyclables 0.00 24.31 14.84 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 39.15
Household Batteries 3.39 2.09 2.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.89
Organics 8,286.33 5,959.29 7,425.54 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 21,671.16
Inert / C&D 238.99 73.25 212.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 524.58
  Subtotal - Disposed 15,508.85 14,003.15 16,232.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45,744.34
  Subtotal - Diverted 14,288.89 10,768.91 13,131.88 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 38,189.67
  Subtotal - Diversion Percentage 48% 43% 45% 0% 0% 0% 0% 0% 0% 0% 0% 0% 45%
OVERALL TOTAL 29,797.74 24,772.06 29,364.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 83,934.01

MEMBER AGENCY VEHICLES INBOUND TONS Notes
Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011

Solid Waste (MSW) 49.79 55.54 43.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 149
Recycling 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Organics 23.28 12.28 32.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 68
Inert / C&D 0.00 5.08 108.76 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 114
  Subtotal - Disposed 50 56 44 0 0 0 0 0 0 0 0 0 149
  Subtotal - Diverted 23 17 142 0 0 0 0 0 0 0 0 0 182
  Subtotal - Diversion Percentage 32% 24% 76% 0% 0% 0% 0% 0% 0% 0% 0% 0% 55%
OVERALL TOTAL 73.07 72.90 185.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 331

RECOLOGY MAINTENANCE BOX TONS Notes
Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011

Solid Waste (MSW) 41.67 32.23 32.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 106.32
Recycling 2.56 0.00 1.27 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.83
Organics 16.63 1.12 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17.75
Inert / C&D 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Subtotal - Disposed 42 32 32 0 0 0 0 0 0 0 0 0 106.32
  Subtotal - Diverted 19 1 1 0 0 0 0 0 0 0 0 0 21.58
  Subtotal - Diversion Percentage 32% 3% 4% 0% 0% 0% 0% 0% 0% 0% 0% 0% 17%
OVERALL TOTAL 60.86 33.35 33.69 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 127.90

SUBTOTAL:  RECOLOGY FRANCHISE & MAINTENANCE BOXES / MEMBER AGENCY SUMMARY TONS Notes
Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011

Solid Waste (MSW) 15,600 14,091 16,308 0 0 0 0 0 0 0 0 0 46,000
Recycling 5,763 4,734 5,493 0 0 0 0 0 0 0 0 0 15,990
Organics 8,326 5,973 7,458 0 0 0 0 0 0 0 0 0 21,757
Inert / C&D 239 78 321 0 0 0 0 0 0 0 0 0 638
  Subtotal - Disposed 15,600 14,091 16,308 0 0 0 0 0 0 0 0 0 46,000
  Subtotal - Diverted 14,328 10,785 13,272 0 0 0 0 0 0 0 0 0 38,386
  Subtotal - Diversion Percentage 48% 43% 45% 0% 0% 0% 0% 0% 0% 0% 0% 0% 45%
OVERALL TOTAL 29,928 24,876 29,581 0 0 0 0 0 0 0 0 0 84,385

March 2011
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Attachment 3
SEC Inbound Monthly Tons 2011
March 2011

Page 2 of 3
SELF HAUL TONS Notes

Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011
Solid Waste (MSW) - Calculated 1,126.90 346.71 812.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,286 1
Recycling 48.89 54.81 69.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 173
Organics - Calculated 864.17 422.06 (11.29) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,275 1
C&D - Calculated 858.11 1,829.77 2,119.44 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,807 1
Inerts (actual tons) 213.94 113.93 103.31 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Subtotal - Disposed 1,126.90 346.71 812.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,286.36
  Subtotal - Diverted 1,985.11 2,420.57 2,280.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,686.27
  Subtotal - Diversion Percentage 64% 87% 74% 0% 0% 0% 0% 0% 0% 0% 0% 0% 75%
OVERALL TOTAL 3,112.01 2,767.28 3,093.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,973

BACKBACK & DROP-OFF TONS Notes
Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011

Buyback Recyclable Materials 106.31 87.39 97.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 291.27
Other Matrls (Batteries/Oil/Other) 93.80 93.80 91.73 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 279.33
OVERALL TOTAL 200.11 181.19 189.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 570.60

SOUTH BAY INTERNAL TONS Notes
Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011

MSW- Facility / Street Cleanup 0.51 3.04 2.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.27
MSW - MRF Residual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Recycling 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Organics 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Inert / C&D 0.18 1.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.67
  Subtotal - Disposed 0.51 3.04 2.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.27
  Subtotal - Diverted 0.18 1.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.67
  Subtotal - Diversion Percentage 26% 33% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 21%
OVERALL TOTAL 0.69 4.53 2.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.94

SUBTOTAL:  SELF HAUL / BUYBACK / DROP-OFF / SOUTH BAY INTERNAL TONS Notes
Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011

Solid Waste (MSW) 1,127.41 349.75 815.47 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,292.63
Recycling 248.99 236.00 258.43 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 743.43
Organics 864.17 422.06 (11.29) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,274.94 2
Inert / C&D 1,072.23 1,945.19 2,222.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,240.17
  Subtotal - Disposed 1,127.41 349.75 815.47 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,292.63
  Subtotal - Diverted 2,185.39 2,603.25 2,469.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,258.54
  Subtotal - Diversion Percentage 66% 88% 75% 0% 0% 0% 0% 0% 0% 0% 0% 0% 76%
OVERALL TOTAL 3,312.80 2,953.00 3,285.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,551.17
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Attachment 3
SEC Inbound Monthly Tons 2011
March 2011

Page 3 of 3
CONTRACTED NON-FRANCHISED TONS (FOR FUTURE USE) Notes

Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011
Solid Waste (MSW) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Recycling 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Organics 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Inert / C&D 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Subtotal - Disposed 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Subtotal - Diverted 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
  Subtotal - Diversion Percentage 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
OVERALL TOTAL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OVERALL TOTAL FACILITY TONS Notes

Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 YTD 2011
Solid Waste (MSW) 16,728 14,441 17,124 0 0 0 0 0 0 0 0 0 48,292
Recycling 6,012 4,970 5,751 0 0 0 0 0 0 0 0 0 16,733
Organics 9,190 6,395 7,447 0 0 0 0 0 0 0 0 0 23,032
Inert / C&D 1,311 2,024 2,544 0 0 0 0 0 0 0 0 0 5,879
  Subtotal - Disposed 16,728 14,441 17,124 0 0 0 0 0 0 0 0 0 48,292
  Subtotal - Diverted 16,513 13,389 15,742 0 0 0 0 0 0 0 0 0 45,644
  Subtotal - Diversion Percentage 50% 48% 48% 0% 0% 0% 0% 0% 0% 0% 0% 0% 49%
OVERALL TOTAL 33,241 27,829 32,866 0 0 0 0 0 0 0 0 0 93,936

Notes
1 Self Haul Tons are calculated, as SEC inbound volumes are charged based on inbound yards.  The calculated tons are based on outbound transfer tons minus inbound transfer tons, the difference is self-haul tons.
2 March 2011 shows a negative green waste/organics tonnage number, due to inventory volume not transferred during the reporting period.
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Attachment 4
SEC Inbound - Quarterly Summary 2007 - 2011    

Page 1 of 2
FRANCHISED INBOUND TONS (RECOLOGY)

Q1 Q1 Q1 Q1 Q1 Q2 Q2 Q2 Q2 Q2 Q3 Q3 Q3 Q3 Q3 Q4 Q4 Q4 Q4 Q4 YTD YTD YTD YTD YTD
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011

Solid Waste (MSW) 0 0 0 0 45,744 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45,744
Bulky MSW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Recycling 0 0 0 0 15,947 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 15,947
Bulky Recyclables 0 0 0 0 39 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 39
Organics 0 0 0 0 21,671 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 21,671
Inert / C&D 0 0 0 0 525 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 525
  Subtotal - Disposed 0 0 0 0 45,744 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45,744
  Subtotal - Diverted 0 0 0 0 38,182 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 38,182
  Subtotal - Diversion Percentage 0% 0% 0% 0% 45% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 45%
OVERALL TOTAL 0 0 0 0 83,926 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 83,926

MEMBER AGENCY VEHICLES INBOUND TONS
Q1 Q1 Q1 Q1 Q1 Q2 Q2 Q2 Q2 Q2 Q3 Q3 Q3 Q3 Q3 Q4 Q4 Q4 Q4 Q4 YTD YTD YTD YTD YTD

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
Solid Waste (MSW) 0 0 0 0 149 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 149
Recycling 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Organics 0 0 0 0 68 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 68
Inert / C&D 0 0 0 0 114 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 114
  Subtotal - Disposed 0 0 0 0 149 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 149
  Subtotal - Diverted 0 0 0 0 182 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 182
  Subtotal - Diversion Percentage 0% 0% 0% 0% 55% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 55%
OVERALL TOTAL 0 0 0 0 331 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 331

RECOLOGY MAINTENANCE BOX TONS (INTERNAL TONS)
Q1 Q1 Q1 Q1 Q1 Q2 Q2 Q2 Q2 Q2 Q3 Q3 Q3 Q3 Q3 Q4 Q4 Q4 Q4 Q4 YTD YTD YTD YTD YTD

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
Solid Waste (MSW) 0 0 0 0 106 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 106
Recycling 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4
Organics 0 0 0 0 18 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 18
Inert / C&D 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Subtotal - Disposed 0 0 0 0 106 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 106
  Subtotal - Diverted 0 0 0 0 22 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 22
  Subtotal - Diversion Percentage 0% 0% 0% 0% 17% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 17%
OVERALL TOTAL 0 0 0 0 128 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 128

March 2011

DRAFT ‐ REPORTING FORM IN PROCESS
CONFIRMING ALLIED PREVIOUS ANNUAL DATA
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Attachment 4
SEC Inbound - Quarterly Summary 2007 - 2011    

March 2011

Page 2 of 2
SELF HAUL TONS

Q1 Q1 Q1 Q1 Q1 Q2 Q2 Q2 Q2 Q2 Q3 Q3 Q3 Q3 Q3 Q4 Q4 Q4 Q4 Q4 YTD YTD YTD YTD YTD
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011

Solid Waste (MSW) 0 0 0 0 2,286 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,286
Recycling 0 0 0 0 173 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 173
Organics 0 0 0 0 1,275 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1,275
Inert / C&D 0 0 0 0 5,239 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5,239
  Subtotal - Disposed 0 0 0 0 2,286 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,286
  Subtotal - Diverted 0 0 0 0 6,686 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6,686
  Subtotal - Diversion Percentage 0% 0% 0% 0% 75% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 75%
OVERALL TOTAL 0 0 0 0 8,973 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8,973

Q1 Q1 Q1 Q1 Q1 Q2 Q2 Q2 Q2 Q2 Q3 Q3 Q3 Q3 Q3 Q4 Q4 Q4 Q4 Q4 YTD YTD YTD YTD YTD
2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011

Buyback Recyclable Materials 291 0 0 0 0 291
Other Materials (Paint/Oil/Other) 279 0 0 0 0 279
OVERALL TOTAL 0 0 0 0 571 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 571

SOUTH BAY INTERNAL TONS
Q1 Q1 Q1 Q1 Q1 Q2 Q2 Q2 Q2 Q2 Q3 Q3 Q3 Q3 Q3 Q4 Q4 Q4 Q4 Q4 YTD YTD YTD YTD YTD

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
MSW- Facility / Street Cleanup 6 6 0 0 6 0 6
MSW - MRF Residual 0 0 0 0 0 0
Recycling 0 0 0 0 0 0 0
Organics 0 0 0 0 0 0 0
Inert / C&D 2 2 0 0 2 0 2
  Subtotal - Disposed 0 0 0 0 6 0 0 0 0 0 0 0 6 0 0 0 0 0 0 0 0 0 6 0 6
  Subtotal - Diverted 0 0 0 0 2 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 2 0 2
  Subtotal - Diversion Percentage 0% 0% 0% 0% 17% 0% 0% 0% 0% 0% 0% 0% 17% 0% 0% 0% 0% 0% 0% 0% 0% 0% 17% 0% 17%
OVERALL TOTAL 0 0 0 0 8 0 0 0 0 0 0 0 8 0 0 0 0 0 0 0 0 0 8 0 8

CONTRACTED NON-FRANCHISED TONS TONS
Q1 Q1 Q1 Q1 Q1 Q2 Q2 Q2 Q2 Q2 Q3 Q3 Q3 Q3 Q3 Q4 Q4 Q4 Q4 Q4 YTD YTD YTD YTD YTD

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
Solid Waste (MSW) 0 0 0 0 0 0 0 0 0 0
Recycling 0 0 0 0 0 0 0 0 0 0
Organics 0 0 0 0 0 0 0 0 0 0
Inert / C&D 0 0 0 0 0 0 0 0 0 0
  Subtotal - Disposed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Subtotal - Diverted 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
  Subtotal - Diversion Percentage 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
OVERALL TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OVERALL TOTAL FACILITY TONS
Q1 Q1 Q1 Q1 Q1 Q2 Q2 Q2 Q2 Q2 Q3 Q3 Q3 Q3 Q3 Q4 Q4 Q4 Q4 Q4 YTD YTD YTD YTD YTD

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
Solid Waste (MSW) 0 0 0 0 48,292 0 0 0 0 0 0 0 6 0 0 0 0 0 0 0 0 0 6 0 48,292
Recycling 0 0 0 0 16,733 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 16,733
Organics 0 0 0 0 23,032 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 23,032
Inert / C&D 0 0 0 0 5,879 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 2 0 5,879
  Subtotal - Disposed 0 0 0 0 48,292 0 0 0 0 0 0 0 6 0 0 0 0 0 0 0 0 0 6 0 48,292
  Subtotal - Diverted 0 0 0 0 45,644 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 2 0 45,644
  Subtotal - Diversion Percentage 0% 0% 0% 0% 49% 0% 0% 0% 0% 0% 0% 0% 21% 0% 0% 0% 0% 0% 0% 0% 0% 0% 21% 0% 49%
OVERALL TOTAL 0 0 0 0 93,936 0 0 0 0 0 0 0 8 0 0 0 0 0 0 0 0 0 8 0 93,936

BACKBACK & DROP-OFF TONS

DRAFT ‐ REPORTING FORM IN PROCESS
CONFIRMING ALLIED PREVIOUS ANNUAL DATA

SEC Operations Monthly Reporting Page 10
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Attachment 5
SEC Outbound Tons

MUNICIPAL SOLID WASTE (MSW) - OUTBOUND TONS
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Q2 Jul-11 Aug-11 Sep-11 Q3 Oct-11 Nov-11 Dec-11 Q4 Total 2011

Ox Mountain MSW Tons 16,820 14,531 17,203 48,554 0 0 0 0 0 0 0 0 0 0 0 0 97,108
TOTAL MSW 16,820 14,531 17,203 48,554 0 0 0 0 0 0 0 0 0 0 0 0 97,108

INERT MATERIALS (C&D / INERTS) - OUTBOUND TONS
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Q2 Jul-11 Aug-11 Sep-11 Q3 Oct-11 Nov-11 Dec-11 Q4 Total 2011

Zanker Road C&D Tons 1,744 1,707 2,040 5,491 0 0 0 0 0 0 0 0 0 0 0 0 10,982
Ox Mountain Dirt/Inert Tons 125 178 360 664 0 0 0 0 0 0 0 0 0 0 0 0 1,327
Other Facility Dirt/Inert Tons 0 0 0 0 0
TOTAL C&D / INTERTS 1,869 1,885 2,400 6,155 0 0 0 0 0 0 0 0 0 0 0 0 12,309

ORANICS / GREEN WASTE / FOOD WASTE - OUTBOUND TONS
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Q2 Jul-11 Aug-11 Sep-11 Q3 Oct-11 Nov-11 Dec-11 Q4 Total 2011

Recology Grover - Green/Organics Tons 4,146 2,710 2,981 9,837 0 0 0 0 0 0 0 0 0 0 0 0 19,674
Recology Grover - Food Waste Tons 482 493 596 1,571 0 0 0 0 0 0 0 0 0 0 0 0 3,142
Republic Newby Island - Green/Organics 4,069 2,686 2,956 9,711 0 0 0 0 0 0 0 0 0 0 0 0 19,421
Republic Newby Island - Food Waste Tons 494 506 575 1,575 0 0 0 0 0 0 0 0 0 0 0 0 3,150
Biofuel Systems - Clean Green Waste Tons 0 0 339 339 0 0 0 0 0 0 0 0 0 0 0 0 678
Other Material/Material Tons 0 0 0 0 0
TOTAL ORGANICS / GREEN / FOOD WASTE 9,190 6,395 7,447 23,032 0 0 0 0 0 0 0 0 0 0 0 0 46,065

OTHER DIVERSION - OUTBOUND TONS
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Q2 Jul-11 Aug-11 Sep-11 Q3 Oct-11 Nov-11 Dec-11 Q4 Total 2011

Scrap Metal 25 46 43 115 0 0 0 0 0 0 0 0 0 0 0 0 229
Refrigerators 4 2 6 11 0 0 0 0 0 0 0 0 0 0 0 0 23
Electronic Materials 20 22 24 66 0 0 0 0 0 0 0 0 0 0 0 0 131
Tires 1 6 3 9 0 0 0 0 0 0 0 0 0 0 0 0 19
Other Material Tons 0 0 0 0 0
TOTAL OTHER DIVERSION 50 76 76 201 0 0 0 0 0 0 0 0 0 0 0 0 402

MATERIAL RECOVERY FACILITY - OUTBOUND TONS
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Jan-00 Jul-11 Aug-11 Sep-11 Jan-00 Oct-11 Nov-11 Dec-11 Q4 Total 2011

Recyclable Fibers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Recyclable Containers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Single Stream Outbound (Smurfit Stone) 5,513 4,583 4,304 14,400 0 0 0 28,800
TOTAL MRF 5,513 4,583 4,304 14,400 0 0 0 0 0 0 0 0 0 0 0 0 28,800

BUYBACK / DROP-OFF - OUTBOUND TONS
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Jan-00 Jul-11 Aug-11 Sep-11 Jan-00 Oct-11 Nov-11 Dec-11 Jan-00 Total 2011

Buyback Recyclable Materials 94 82 92 268 0 0 0 0 0 0 0 0 0 0 0 0 536
Other Materials (Paint/Oil/Other) 0 0 0 0 0 0 0 0

0 0 0 0 0
TOTAL MRF 94 82 92 268 0 0 0 0 0 0 0 0 0 0 0 0 536

OVERALL SEC SUMMARY
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Jan-00 Jul-11 Aug-11 Sep-11 Jan-00 Oct-11 Nov-11 Dec-11 Jan-00 Total 2011

MSW 16,820 14,531 17,203 48,554 0 0 0 0 0 0 0 0 0 0 0 0 97,108
Recyclables 5,656 4,741 4,471 14,869 0 0 0 0 0 0 0 0 0 0 0 0 29,738
Organics 9,190 6,395 7,447 23,032 0 0 0 0 0 0 0 0 0 0 0 0 46,065
C&D / Inerts 1,869 1,885 2,400 6,155 0 0 0 0 0 0 0 0 0 0 0 0 12,309

0 0 0 0 0
TOTAL OTHER DIVERSION 33,536 27,552 31,522 92,610 0 0 0 0 0 0 0 0 0 0 0 0 185,220

March 2011
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Attachment 6
SEC Mass Balance Summary

OVERALL SEC MASS BALANCE

Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

INBOUND TRANSFER STATION TONS

Total Inbound Franchise Transfer Tons 24,733.12 20,067.03 23,889.47 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Inbound Member Agency Transfer Station Tons 73.07 72.90 185.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Inbound Recology Maintenance Box Tons 58.30 33.35 32.42 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Inbound South Bay Recycling Maintenance Box Tons 0.69 4.53 2.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Inbound Self-Haul Inerts Tons 213.94 113.93 103.31 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INBOUND TRANSFER 25,079.12 20,291.74 24,213.15 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INBOUND CALCULATED SELF-HAUL 2,849.18 2,598.54 2,920.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL INBOUND TONS INCLUDING CALCULATED SELF HAUL 27,928.30 22,890.28 27,134.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OUTBOUND TRANSFER STATION TONS
Outbound MSW SEC Tons 16,819.69 14,531.48 17,202.61 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Outbound Green/Organic SEC Tons 9,190.41 6,394.75 7,447.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Outbound C&D and Inerts 1,869.31 1,884.92 2,400.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Outbound Transfer Diversion 48.89 54.81 69.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Outbound Bulky Item Collection Diversion 0.00 24.32 14.84 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OUTBOUND SEC TRANSFER STATION TONS 27,928.30 22,890.28 27,134.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TRANSFER STATION MASS BALANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

INBOUND MRF / BUY-BACK TONS Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

Total Inbound Franchise MRF Tons 5,758.28 4,705.03 5,474.75 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Inbound Buyback Tons 106.31 87.39 97.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MRF/BUYBACK/DROP-OFF 5,864.59 4,792.42 5,572.32 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INBOUND CALCULATED INBOUND TONS / (INVENTORY) (257.66) (127.05) (1,176.52) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INBOUND MRF / BUY-BACK TONS 5,606.93 4,665.37 4,395.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OUTBOUND MRF / BUY-BACK TONS

Total Outbound MRF 5,513.13 4,582.98 4,304.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Oubound Buyback 93.80 82.39 91.73 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OUTBOUND SEC MRF/BUYBACK STATION TONS 5,606.93 4,665.37 4,395.80 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MRF & BUY-BACK MASS BALANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OVERALL SEC MASS BALANCE Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

TOTAL SEC INBOUND TONS 33,535.23 27,555.65 31,529.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL SEC OUTBOUND TONS 33,535.23 27,555.65 31,529.85 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OVERALL MASS BALANCE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

March 2011
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Attachment 7
Self-Haul Monthly Yards/Ton Ratio
Fees Paid Annual Based on Yearly Total - 2011

Jan-2011 Feb-2011 Mar-2011 Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011 Sep-2011 Oct-2011 Nov-2011 Dec-2011 2011 Total

Outbound Tons shipped from Transfer 27,928.30      22,890.28 27,134.05 77,952.63   

Inbound Tons to the Transfer Station 25,079.12      20,291.74 24,213.15 69,584.00   

Mass Balance weight of Inbound Self-Haul material to TS 2,849.18       2,598.54 2,920.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,368.62     

Total Inbound Cubic Yards for Self-Haul Loads 10,748.10 8,556.50 9,041.50 28,346.10   

Self-Haul Conversion Ratio - yards/ton (Goal ≥ 2.76) 3.77            3.29 3.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.39

DIFFERENCE OF Self-Haul Conversion Ratio from 2.76 1.01              0.53           0.34           0.63           

SEC Operations Monthly Reporting Page 13
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8 MRF COM MARKET SUMMARY

Attachment 8
MRF Commodity Marketing Report

Page 1 of 2

Material Type Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 TOTAL
CONTAINERS
Aluminum $0.00
Commingled Plastic MRF OPERATIONS BEGAN IN APRIL 2011 $0.00
Glass $0.00
HDPE-Natural $0.00
HDPE-Color $0.00
Mixed Plastic 3-7 $0.00
PET $0.00
Tin $0.00
Other 1 $0.00
Other 2 $0.00
TOTAL CONTAINERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FIBERS
Cardboard $0.00
Mixed Paper MRF OPERATIONS BEGAN IN APRIL 2011 $0.00
Newspaper (ONP) $0.00
Other 1 $0.00
Other 2 $0.00
Other 3 $0.00
TOTAL FIBERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OVERALL REVENUE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Material Type Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 TOTAL
CONTAINERS
Aluminum 0
Commingled Plastic MRF OPERATIONS BEGAN IN APRIL 2011 0
Glass 0
HDPE-Natural 0
HDPE-Color 0
Mixed Plastic 3-7 0
PET 0
Tin 0
Other 1 0
Other 2 0
TOTAL CONTAINERS 0 0 0 0 0 0 0 0 0 0 0 0 0
FIBERS
Cardboard 0
Mixed Paper MRF OPERATIONS BEGAN IN APRIL 2011 0
Newspaper (ONP) 0
Other 1 0
Other 2 0
Other 3 0
TOTAL FIBERS 0 0 0 0 0 0 0 0 0 0 0 0 0
OVERALL REVENUE 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Revenue by Commodity ($ per Ton)

March 2011

Total Tons by Commodity (Tons)

SEC Operations Monthly Reporting Page 14
Attachment 8 MRF Commodity Market Summary

4/19/2011



8 MRF COM MARKET SUMMARY

Page 2 of 2

Material Type Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 TOTAL
CONTAINERS
Aluminum $0.00
Commingled Plastic MRF OPERATIONS BEGAN IN APRIL 2011 $0.00
Glass $0.00
HDPE-Natural $0.00
HDPE-Color $0.00
Mixed Plastic 3-7 $0.00
PET $0.00
Tin $0.00
Other 1 $0.00
Other 2 $0.00
TOTAL CONTAINERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FIBERS
Cardboard $0.00
Mixed Paper MRF OPERATIONS BEGAN IN APRIL 2011 $0.00
Newspaper (ONP) $0.00
Other 1 $0.00
Other 2 $0.00
Other 3 $0.00
TOTAL FIBERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OVERALL REVENUE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Material Type Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 TOTAL
CONTAINERS
Aluminum $0.00
Commingled Plastic MRF OPERATIONS BEGAN IN APRIL 2011 $0.00
Glass $0.00
HDPE-Natural $0.00
HDPE-Color $0.00
Mixed Plastic 3-7 $0.00
PET $0.00
Tin $0.00
Other 1 $0.00
Other 2 $0.00
TOTAL CONTAINERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FIBERS
Cardboard $0.00
Mixed Paper MRF OPERATIONS BEGAN IN APRIL 2011 $0.00
Newspaper (ONP) $0.00
Other 1 $0.00
Other 2 $0.00
Other 3 $0.00
TOTAL FIBERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OVERALL REVENUE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

OBM Export per Month per Commodity ($ per Ton)

Average Rate Per Commodity ($ per Ton)
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9 Truck Efficiency

Attachment 9
Outbound Trucking Efficiency Report

MUNICIPAL SOLID WASTE (MSW)
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Q2 Jul-11 Aug-11 Sep-11 Q3 Oct-11 Nov-11 Dec-11 Q4 Total 2011

Ox Mountain MSW
Tons 16,820 14,531 17,203 48,554 0 0 0 0 0 0 0 0 0 0 0 0 97,108
Loads 661 561 661 1,883 0 0 0 0 0 0 0 0 0 0 0 0 3,766
Average Tons/Load 25.4 25.9 26.0 25.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 25.8

INERT MATERIALS (C&D / INERTS)
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Q2 Jul-11 Aug-11 Sep-11 Q3 Oct-11 Nov-11 Dec-11 Q4 Total 2011

Zanker Road Material Processing
Tons 1,744 1,707 2,040 5,491 0 0 0 0 0 0 0 0 0 0 0 0 10,982
Loads 87 74 84 245 0 0 0 0 0 0 0 0 0 0 0 0 490
Average Tons/Load 20.0 23.1 24.3 22.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 22.4

Dirt/Inerts
Tons 125 178 360 664 0 0 0 0 0 0 0 0 0 0 0 0 1,327
Loads 10 8 16 34 0 0 0 0 0 0 0 0 0 0 0 0 68
Average Tons/Load 12.5 22.2 22.5 19.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 19.5

ORGANICS / GREEN WASTE / FOOD WASTE
Jan-11 Feb-11 Mar-11 Q1 Apr-11 May-11 Jun-11 Q2 Jul-11 Aug-11 Sep-11 Q3 Oct-11 Nov-11 Dec-11 Q4 Total 2011

Recology Grover - Green/Organics
Tons 4,146 2,710 2,981 9,837 0 0 0 0 0 0 0 0 0 0 0 0 19,674
Loads 173 110 120 403 0 0 0 0 0 0 0 0 0 0 0 0 806
Average Tons/Load 24.0 24.6 24.8 24.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 24.4

Republic Newby Island - Green/Organics
Tons 4,069 2,686 2,956 9,711 0 0 0 0 0 0 0 0 0 0 0 0 19,421
Loads 169 108 118 395 0 0 0 0 0 0 0 0 0 0 0 0 790
Average Tons/Load 24.1 24.9 25.1 24.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 24.6

Recology Grover - Food Waste
Tons 482 493 596 1,571 0 0 0 0 0 0 0 0 0 0 0 0.00 3,141.86
Loads 24 20 23 67 0 0 0 0 0 0 0 0 0 0 0 0 134
Average Tons/Load 20.06 24.67 25.91 23.45 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23.45

Republic Newby Island - Food Waste
Tons 494 506 575 1,575 0 0 0 0 0 0 0 0 0 0 0 0 3,150
Loads 24 23 25 72 0 0 0 0 0 0 0 0 0 0 0 0 144
Average Tons/Load 20.6 22.0 23.0 21.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 21.9

Biofuel Systems - Clean Green Waste
Tons 0 0 339 339 0 0 0 0 0 0 0 0 0 0 0 0.00 677.56
Loads 0 0 14 14 0 0 0 0 0 0 0 0 0 0 0 0 28
Average Tons/Load 0.00 0.00 24.20 24.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24.20

OVERALL TRUCK TRIP SAVINGS/MONTH COMPARED TO 2010 ESTIMATES
174 175 220 570 0 0 0 0 0 0 0 0 0 0 0 0 1,139

Miles Saved 2,850 3,402 4,264 10,340 0 0 0 0 0 0 0 0 0 0 0 0 20,856
Gallons of Fuels Saved 713 851 1,066 2,585 0 0 0 0 0 0 0 0 0 0 0 0 5,214

Pounds of CO2 savings (22.2 lbs/gal of fuel) 15,818 18,882 23,666 57,386 0 0 0 0 0 0 0 0 0 0 0 0 115,752
Pounds of Carbon savings (6.12 lbs/gal of fuel) 4,361 5,205 6,524 15,820 0 0 0 0 0 0 0 0 0 0 0 0 31,910

Note:  Truck Savings was based on a comparison of the existing SBR's truck trips comapred with the estimated 2010 truck volumes of:  22 tons/load for MSW, 19 tons/load for C&D, and 20 tons/load for Organics/Green Waste.

March 2011

OVERAL TRUCK TRIP SAV/MTH COMPARED TO EST 2010
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10 Liquidated Damages

Attachment 10
Liquidated Damages

Total
Jan Feb Mar Total Q1 Apr May Jun Total Q2 Jul Aug Sept Total Q3 Oct Nov Dec Total Q4 To Date

1 Turnaround Guarantee Damages

A Collection Vehicles & Member Agency Vehicles $100 per vehicle 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
proceed through scale house in no more than five (5) minutes per vehicle

$ Damages:  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

B Self-Haul Customer $100 per vehicle 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

customers shall not wait more than 15 minutes to be processed by scale
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

2 Contractor Open Shoreway Center to Users during Operating Hours $1,000 per hour 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
failure to receive vehicles during operating hours

$ Damages:  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

3 Litter Complaints $100 per hour 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
failure to remedy a litter compliance within 5 hours of notification

$ Damages:  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4 Failure of Contractor to Provided Excellent Customer Service $100 per compliant 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$ Damages:  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5 Timeliness of Submissions of Reports to the SBWMA $500 per day 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$ Damages:  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

6 Failure to make Records Available upon Request $500 per day 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

$ Damages:  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

7 Failure of the Contractor to Notify the SBWMA of intent to $1,000 per incident 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
    use a subcontractor(s). $ Damages:  $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Overall Total Liquidated Damages during Reporting Period $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Q1 Comments

  Q2 Comments

  Q3 Comments

  Q4 Comments

 

March 2011

Q1 Q2 Q3 Q4

No liquidated damages were generated during Q1 2011.
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11 General Facility Reporting

Attachment 11
General Facility Reporting

A. Incident or Accidents Involving Either Employees or Patrons of the Facilities;

Jan-11
Feb-11
Mar-11
Apr-11

May-11
Jun-11
Jul-11

Aug-11
Sep-11
Oct-11
Nov-11
Dec-11

B. Documentation of Hazardous Spills and Removals

Jan-11
Feb-11
Mar-11
Apr-11

May-11
Jun-11
Jul-11

Aug-11
Sep-11
Oct-11
Nov-11
Dec-11

C. LEA Inspections
LEA inspection dates and major issues identified as par the inspection and actions taken by SBR to solve problems.

Date Description
01/12/11
02/01/11
03/30/11

March 2011

LEA inspection.  No violations.  One area of concern:  bird control.

Nothing to Report
Nothing to Report
SBR trailer SBT11 tipped over at Ox Mountain Landfill on 3/23.  No injuries.  Trailer is under repair.

No hazardous spills or removals required.

LEA inspection.  No violations or areas of concern.

No hazardous spills or removals required.
No hazardous spills or removals required.

LEA inspection.  No violations or areas of concern.
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Attachment 11
General Facility Reporting
March 2011

D. Staffing Levels / Changes
Changes in staffing levels, positions, or other staffing that impact the facility.

Jan-11
Feb-11
Mar-11
Apr-11

May-11
Jun-11
Jul-11

Aug-11
Sep-11
Oct-11
Nov-11
Dec-11

E. Equipment Levels / Changes

Jan-11
Feb-11
Mar-11
Apr-11

May-11
Jun-11
Jul-11

Aug-11
Sep-11
Oct-11
Nov-11
Dec-11

F. Facility Updates / Repairs

Jan-11
Feb-11

Mar-11
Apr-11

May-11
Jun-11
Jul-11

Aug-11
Sep-11
Oct-11
Nov-11
Dec-11

Contracted with David Langer to fill in for Site Facility Manager.

Work continued on maintenance bay.  SBR installed steel plates on the ends of the Transfer Station loading ports to match the length to the new trailers.
SBR converted the old Allied container sand blasting bay into a full Service Maintenance Bay.  Tunnel truck axle scales were completely serviced and repaired, which included replacement of 7 out 
of 32 load cells and balancing the four load cells in each scale.

SBR began preparation of the maintenance bay.  Clean out of old sand booth was a considerable task.  The bay had tremendous dust and debris inside. The walls and bay area.

Contracted with David Langer to fill in for Site Facility Manager.
Hired Dwight Herring as Site Facility Manager.  Continued to contract with David Langer through May.  24 County of San Mateo VRS staff, including 2 supervisors, were hired and trained.

Started up will all required equipment.  Substituted 2 rental wheel loaders to top load MRF materials, and 2 rental diesel fork trucks because recharge area inside MRF not yet available.
No changes
SBR installed recharging stations in the MRF for our battery-powered Linde forklifts and the forklifts were delivered to the site.
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General Facility Reporting
March 2011

G. Transfer Outbound Material Overview
Issues, contamination, changes, downtime, inability to transfer, closures of off-site facilities, or major issues

Jan-11
Feb-11
Mar-11
Apr-11

May-11
Jun-11
Jul-11

Aug-11
Sep-11
Oct-11
Nov-11
Dec-11

H. Diversion Activity at Transfer Station

Jan-11
Feb-11
Mar-11
Apr-11

May-11
Jun-11
Jul-11

Aug-11
Sep-11
Oct-11
Nov-11
Dec-11

I. MRF Recovery Effectiveness

Jan-11
Feb-11
Mar-11
Apr-11

May-11
Jun-11
Jul-11

Aug-11
Sep-11
Oct-11
Nov-11
Dec-11

No issues.

No issues.
No issues.

Floor-sorted some clean wood and metals
Floor-sorted some clean wood and metals
Floor-sorted some clean wood and metals

N/A MRF not yet in operation
N/A MRF not yet in operation
N/A MRF not yet in operation
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Attachment 12
DEFINITIONS FOR MONTHLY OPERATING REPORTING

DEFINITIONS RELATED TO SEC OPERATIONS MONTHLY REPORT

Municipal Solid Waste (MSW) – MSW delivered to the Shoreway Environmental Center (SEC) is delivered by the following sources:  Recology SBWMA collection contractor for the 
Member Agencies, Member Agency Vehicles that deliver material directly to the SEC, Self-Haul Material delivered by the public, maintenance facility materials from Recology and South 
Bay Recycling, as well as contracted non-franchised haulers that may use the SEC.  Source data is inbound tonnage at the SEC scale.

Residential Clean Up (Bulky Items) - Material collected by Recology during on call clean ups and hauled to the SEC for recycling and disposal.   Source data is captured as inbound 
tonnage at the SEC scale.

Self-Haul (Public) - Material hauled by individuals and businesses to the SEC for disposal.  Source data is inbound MSW tonnage from Ox Mountain scale less all weighed inbound MSW 
tonnage at the SEC scale.  These tons are then allocated by jurisdiction based on the yards at the SEC scale.

Member Agency City Vehicles -  Materials hauled by a Member Agency vehicles to the SEC for disposal.  Source data is inbound tonnage at the SEC scale.

Contracted Non-Franchised Haulers – Materials hauled by contracted non-franchised haulers using the SEC, but material is not part of the SBWMA member agencies.  Source data is 
inbound tonnage at the SEC scale.

Recycling – Cardboard, Mixed Paper, and Bottles & Cans collected by Recology from residential, commercial businesses, and multi-family complexes for processing at the SEC.  Source 
data is inbound tonnage at the SEC scale.

Green/Organics  – Compostable materials such as food scraps and food-soiled paper fiber, wood and other plant materials delivered to the SEC for processing.  Source data is inbound 
tonnage at the SEC scale.

Other Diversion – Materials including but not limited to C&D, inerts, metals, appliances, and various items available for drop-off at the Buyback/Drop-Off Center (oil, fluorescent tubes, 
latex paint, sharps, electronics) delivered to the SEC.  Source data includes inbound and outbound tonnage at the SEC scale.

Transfer Station Diversion – Material diverted in the transfer station sorter, aggregate recycling and electronic waste recycling programs at the SEC.  Includes diverted material received 
from Member Agency vehicles and is directly allocated.  All other tonnage is allocated based on the monthly self-haul tonnage received from each jurisdiction.  

Unincorporated/West Bay Sanitary District Self Haul Tracking and Allocations- Within the unincorporated area, North Fair Oaks and West Bay Sanitary District self haul 
identification is handled by identification of city of origin for materials brought by to the Transfer Station by self haul. Occasionally, materials are allocated to adjacent jurisdictions based 
on customers’ identification of origin. 

ADDITIONAL DEFINITIONS BEING DEVELOPED

March 2011
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STAFF REPORT 

To:   SBWMA Board Members 
From:   Cliff Feldman, Recycling Programs Manager 
Date:   June 23, 2011 Board of Directors Meeting 
Subject:   Update on Recology Commercial Recycling Outreach Efforts 
Recommendation 
This is an informational report and no action is necessary. 
Analysis 
Recology San Mateo County (Recology) is not required to submit monthly statistics on its commercial recycling 
activities; however, the company is required to submit a quarterly status report on this program per section 9.06.N 
of the Franchise Agreement(s). A brief explanation of Staff’s review of the sections on the 2011 First Quarter 
Report pertaining to commercial recycling is also provided in the June Board packet (agenda item 8a). Even 
though a monthly update is not contractually required, the company has agreed to provide the status of some key 
commercial recycling metrics each month.  Below is an example of the information that Recology plans to submit 
monthly for this staff report to the Board, and staff will continue working with Recology to determine what other 
pertinent information can  be provided on a monthly basis. 
 
May  2011Recology Commercial Recycling Outreach Program Metrics 

• 36 new Compost customers subscribed to service (18 in March, 37 in April) 
• 110 new Recycle customers subscribed to service (91 in March, 77 in April) 
• 122 commercial recycling brochures and posters were distributed (378 in April) 
• 379 internal recycling containers were distributed (451 in April) 
• 3 commercial recycling “community events” were reported (8 in April): 
 

DATE FRANCHISE LOCATION TYPE OF EVENT

5/15/2011 Burlingame City lot J Burlingame Green Faire

5/21/2011 ‐ 5/22/2011 San Carlos
1017 Cedar St (Burton 

Park)
Hometown Days

5/21/2011 Menlo Park 410 Ivy Dr
Belle Haven Community 

Clean‐up  
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• 10 commercial recycling “presentations and trainings” were reported as follows (23 presentations in 

April):

DATE FRANCHISE LOCATION
ATTENDEES (staff, 

custodians, students, 
etc.)

PRESENTATION OR 
TRAINING

5/15/2011 San Mateo 
Akamai (3125 Clearview 

Way)
Employees of Akamai Presentation

5/16/2011 East Palo Alto
1385 Bay Road (Head 

Start Preschool Program 
Janitorial Program)

Janitorial staff, director 
for head start and 
preschool teachers

Training

5/23/2011 North Fair Oaks
3421 El Camino Real 
(Atherton Place HOA 

meeting)

Property Management 
representative, HOA 
Board and members

Presentation

5/31/2011 County of San Mateo
1851 Lexington Ave (Girl 

Scout Troop)
Girl scout leaders and 

troop
Training

5/4/2011 Redwood City 
701 Chesapeake Dr. 

(CBRE)

Property Managers, 
Business Operations 

Manager
Presentation

5/18/2011 Atherton
299 Alameda De Las 

Pulgas (Preshool on Las 
Lomitas School)

Teachers and 30 students Presentation

5/4/2011 San Carlos
850 Tamarack Ave (St. 

Charles
All students and teachers

K‐4 and 5‐8
Presentation

5/13/2011 Burlingame
327 Lorton Ave  ( Il 
Fornaio Restaurant)

Kitchen staff, servers, and 
management‐ AM SHIFT

Training

5/13/2011 Burlingame
327 Lorton Ave  ( Il 
Fornaio Restaurant)

Kitchen staff, servers, and 
management‐ PM SHIFT

Training

5/20/2011 Redwood City 
399 Bradford Street (DES 
Architects Health Faire)

DES Employees and 
outside community

Presentation

 
 

 
Staff has commenced monthly meetings with Recology on commercial recycling and requested additional analysis 
on profiling the commercial customer base and the new accounts that were added during the Recycling Blitz.  In 
addition, Staff has requested information related to the internal metrics used to measure the relative success and 
cost effectiveness of its commercial recycling outreach (sales) efforts.  Once this critical information and analysis 
is provided and reviewed by Staff, we plan to move forward with execution of several aspects of our Commercial 
Recycling Communications and Outreach Plan. Staff has recently received confirmation that the business 
stratification work has been completed and is currently working with the company to develop reports utilizing this 
data. 
 
Staff is also seeking further explanation and analysis as to why year-over-year commercial recycling tonnage 
decreased by 12.3% during the first quarter of 2011. It appears that part of the explanation is the loss of rolloff 
accounts to Allied Waste and other non-franchise service providers. As Recology and staff gather additional 
information we will assist Member Agencies, if needed, with any issues associated with enforcement of the 
franchise agreement if this is applicable. Staff may also recommend changes to the Recology commercial 
outreach program for the next calendar year. 
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Background 
On April 22, 2010, the Board adopted Resolution No. 2010-14 approving the Commercial Recycling Agreement 
between Recology and Allied Waste/Republic Services.  This agreement transferred Allied’s commercial recycling 
outreach program to RSMC commencing on July 1, 2010.  In addition, Recology moved its commercial recycling 
staff into the Shoreway Administration building on this date. 
 
The Member Agencies Franchise Agreements with Recology required the company to commence the first new 
program, the Recycling Blitz Commercial Recycling Campaign, also on July 1, 2010.  Recology’s Recycling Blitz 
Plan and the SBWMA Commercial Recycling Communications and Outreach Plans were shared with the Board in 
May 2010.  These plans outline the next steps regarding stepping up efforts to increase diversion from the 
commercial sector in the near term. 
 
Commencing with Recology’s first quarterly report due on April 30, 2011, the company is required to submit with 
each quarterly report a detailed update on its commercial recycling program outreach efforts.  This requirement is 
prescribed in Franchise Agreement section 9.06.N, as follows: 
 

“N. Commercial Recycling Promotion Program Status Report. Contractor must prepare and submit, 
both quarterly and annually, to Agency and SBWMA, a Commercial Recycling Program Status 
Report. The Commercial Recycling Program Status Report shall include, but not be limited to: 
1. A summary of training and professional development activities for the Commercial Recycling 

Promotion and supervisory staff. 
2. A description of the strategy and overall approach to attract and retain a high quality and 

effective Commercial Recycling Promotion Program and supervisory staff. 
3. A description and status of meeting the goals and objectives for the Commercial Recycling 

Promotion team and how these goals and objectives are tied to the compensation incentive 
plan.  (Contractor must explain how the stated goals and objectives will be accomplished if no 
compensation incentive plan is used.) 

4. A description of Contractor’s sales strategy for maintaining and/or expanding the existing 
Commercial Recycling account base and diversion levels. 

5. A description of the services provided to the Commercial and Agency Facility sectors. 
6. A detailed accounting of diversion statistics for the Commercial and Agency Facility sectors.” 

 
Recology submitted its First Quarter 2011 Report in early May and Staff’s review is also included in the June 
Board packet (agenda item 8a). However, it is important to reiterate that the commercial recycling section of the 
Report falls short of establishing quantifiable goals with regards to increasing diversion, nor does it provide a 
detailed description of the strategic approach employed by the sales team to increase diversion. 
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STAFF UPDATE 
To:   SBWMA Board Members 
From:   Recycling Staff 
Date:   June 23, 2011 Board of Director’s Meeting 
Subject:  Recycling and Outreach Programs Update 
Recommendation 
This is an informational report and no action is necessary. 
 
Shoreway Public Recycling Center Bin Painting Project 
RethinkWaste Staff partnered with Bowditch Middle School in Foster City for an art project at Shoreway’s Public 
Recycling Center as a way to get the community involved and bring some fun to the area.  Approximately 40 
students from the school’s recently formed Interact Club spent most of the morning of Saturday, June 11, 2011 
painting recycling bins that are used at the Center, where the general public can drop off recyclables for free. A 
total of six six-cubic yard bins were painted with designs created by the students that carried environmental and 
recycling themes and messages. 
 

 
 
They were given a tour of the MRF, and a pizza lunch was provided for them.  Staff will collaborate with the school 
and others on future projects. 
 
Development of Recology San Mateo County Franchise Agreement(s) Summary Documents 
Staff has prepared a binder containing 14 summary documents pertaining to the Member Agencies Franchise 
Agreements with Recology San Mateo County (RSMC).  Staff conducted three well attended workshops to 
present the information contained in these summary documents in September in Menlo Park, San Mateo and San 
Carlos.  Extra copies of the binders were also provided to each Board Member and the documents have been 
posted on our website since November 2010.  Staff is in the process of developing a contract compliance 
checklist that will be shared with Member Agencies in July. 
 
Recology San Mateo County Contract Compliance Update 
Staff is currently developing a standard staff report and contract compliance template that will be included with the 
monthly Board packet commencing in July. However, a separate item included in the June Board packet (i.e., item 
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8a) includes staff’s contract compliance review of the 2011 First Quarter Report. The company has submitted its 
Monthly Reports and the First Quarter Report to the SBWMA on time.  
 
Curbside Inc., Door-to-Door HHW Program 
The following eight Member Agencies are now participating in the program: Belmont, East Palo Alto, Foster City, 
Hillsborough, Menlo Park, San Carlos, San Mateo, and West Bay Sanitary District. 
 
Interest in the program remains strong and the company has made approximately 4,249 collections since the 
program started in mid-May 2010 through May 2011.  Approximately 211,934 pounds of HHW material, 55,223 
pounds of Universal Waste and 67,985 pounds of E-Scrap have been collected since the start of the program in 
May 2010. We encourage additional Member Agencies to offer the program as it provides a more convenient and 
cost-effective option to properly recycle and dispose of a wide variety of materials (such as common HHW) than is 
currently available.  An updated direct mail brochure on the program is being sent every two weeks to residents 
over a staggered schedule, as follows: 
  
1st Batch 

• Hillsborough  
• San Mateo  

 
2nd Batch 

• Belmont  
• Foster City 
• San Carlos 

3rd Batch 
• East Palo Alto  
• Menlo Park 
• Sanitary District West Bay 
 

 
 

 
The first mailing to Hillsborough and San Mateo residents has already taken place; the second batch is in the 
process of being mailed.  These are being mailed to all single-family and multi-family residents.  Hard copies of 
the updated brochure will be available at the June Board meeting for those who would like to take some. 
 
Household Battery and Cell Phone Curbside Recycling Collection Program 
The monthly average of batteries and cell phones collected through the curbside recycling program in 2010 was 
4,400 pounds and thus far in 2011 it is 5,048.  A total of 53,000 pounds was collected during 2010, which is 
slightly less than the 57,000 pounds collected in 2009.  However, the current trend will result in an increase in 
batteries and cell phones collected in 2011 over 2010. The total amount of batteries and cell phones collected in 
May was 4,600 pounds. 
 
RethinkWaste Annual Report 
The 2010 RethinkWaste Annual Report was released at the beginning of June and has been posted on the 
RethinkWaste website.  The report highlights RethinkWaste’s accomplishments over the last year, shows 
residential and commercial solid waste and recycling data, and provides information on the rollout of collection 
services and the Shoreway Environmental Center construction.   Hard copies will be available at the June Board 
meeting. 
 
RethinkWaste Website and Social Media 
The RethinkWaste website continues to be updated with information on the CartSMART residential collection and 
new BizSMART commercial collection services.  Staff’s goal is to make the website the go-to source for 
information on future collection services.  
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The site averaged approximately 500 visits per week since the last Board meeting, of which over 66% were new 
visits.  The most commonly visited sections of the site during this period continued to be “Beyond the Cart” and 
“Shoreway” sections. 
 
RethinkWaste continues to use its Facebook and Twitter pages to promote program information and new 
services.  To date, the Facebook page has 180 “fans.”  Our Facebook page can be found at 
www.facebook.com/rethinkwaste, and the Twitter page is located at www.twitter.com/rethinkwaste.   
 
rethinker Newsletter 
The Spring 2011 rethinker newsletter has been mailed to residents.  This issue is focused on the items that are 
accepted in the blue Recycle Cart, other program reminders and the Shoreway Public Recycling Center. 
 
Schools Recycling Program Update 
Staff has purchased 32 gallon recycling carts for distribution to schools in the RethinkWaste service area. The 
program is implemented with assistance from RecycleWorks staff who has delivered 154 carts on behalf of 
RethinkWaste. 
 
Compost Giveaway Events 
The RethinkWaste Spring Compost Giveaway Events have concluded, with Menlo Park and San Mateo hosting 
events through out the year.  East Palo Alto is also making compost available to residents on an on-going basis at 
their corporation yard Monday through Friday from 8am – 4pm (Closed 12 -1pm for lunch).  They are also 
currently looking into offering bagged compost to their senior residents.  In August RethinkWaste staff will begin to 
coordinate the fall events, tentatively scheduled for September 10, 2011 and October 8, 2011.  Below is the table 
of the Compost requested for April and May 2011: 
 

City 2-Apr 9-Apr 16-Apr 23-Apr 30-Apr 7-May 14-May NOTE
Atherton 30 RECOLOGY BYOB*
Belmont 30 RECOLOGY BYOB
Burlingame 30 RECOLOGY BYOB
East Palo Alto 80
Foster City 40 40 40
Hillsborough 40 40
Menlo Park 150 150
Redwood City 60
San Mateo 100 100 100 100 100 100 100
TOTAL CUBIC YARDS DELIVERED 330 140 230 140 160 290 140                             1,430 
All amounts of deliveries are in cubic yards
*Bring Your Own Bucket (BYOB) is a Recology Sponsored Event

SPRING COMPOST DELIVERIES
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Approved Operating Agreement Amendments or Recommended Recology Franchise Agreement 
Administrative Changes 
 
Staff is requesting that Member Agencies keep us apprised if any administrative changes have been made. 
 

Agreement Board Approval Staff 
Recommendation Description 

Operations 
Agreement 

 
October 28, 2010 N/A 

Amendment No. 1. Is now effective as eight Member 
Agencies have approved the Amendments. 
Approved by: Belmont, Foster City, Menlo Park, 
Redwood City, San Carlos, City of San Mateo, San 
Mateo County, West Bay Sanitary District. 

Franchise 
Agreement(s) N/A Via email on 

October 20, 2010 

Requested Member Agencies send letter accepting 
interest waiver offer from Recology on potential 2011 
revenue requirement shortfall if rates approved after 
January 1 but before March 1, 2011. 
Approved by: Atherton, Redwood City, City of San 
Mateo, San Mateo County, West Bay Sanitary District. 

 
Franchise 

Agreement(s) 
N/A Via email on 

December 9, 2010 

Overage “bags” change to “tags”; SBWMA relief from 
purchasing battery/cell-phone bags; On-call bulky item 
collection temporary schedule for January 2011. 
Approved by: Unknown. 

Franchise 
Agreement(s) N/A Via email on 

December 13, 2010 
Member Agency self haul remittance of payments to 
SBWMA by Recology. 
Approved by: Burlingame, Foster City, Redwood City. 

Franchise 
Agreement(s) N/A Via email on 

June 3, 2011 

Six Member Agencies (i.e., Belmont, Burlingame, 
Foster City, Menlo Park, Redwood City, San Carlos 
and City of San Mateo) are requested to allow 
Recology to continue using used collection vehicles 
through September 30, 2011. 
Approved by: Unknown. 
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STAFF UPDATE 
To:   SBWMA Board Members 
From:   Hilary Gans, Facility Operations Contracts Manager 
Date:   June 23, 2011 Board of Director’s Meeting 
Subject:  Shoreway Construction Update  
 
Financial Update  
This section has been added to the regular construction update to provide the Board a high-level update on the 
Master Plan finances. This is an informational item and no Board action is required.  
 
On July 23, 2009 the Board approved the sale of Bonds for the Shoreway Master Plan Project in a total dollar 
amount of $56.50 million of which $46.97 million was dedicated to actual physical improvements.  Through the 
end of May 2011 $42,773,000 has been spent, leaving a fund balance of $4,323,600 (The SEC Master Plan 
Budget table on page 5 of this report shows the Master Plan expenditures by category through May 31, 2011).   
 
Forecast Project Expenditures: In forecasting the expenditures through the balance of the Master Plan 
construction effort the following factors were taken into consideration:  

1) Lag in processing payment to vendors,  
2) Final payment of contract retentions to contractors,  
3) Planned future construction expenses through the remainder of Phase II construction,  
4) Settlement of any known disputed items with contractors,  
5) Other projects that have yet to be started or are just now starting (e.g., the education center in the MRF 

building) but are part of the Master Plan project.   
 
At this time, it is forecasted that there are sufficient funds to cover the project expenditures through the completion 
of the Master Plan project without tapping the transfer station bid deduct funds of $515,000 or the projected 
remaining unallocated project contingency of $211,000. 

Issues of Concern   
o Construction Completion Delay & Extended Overhead (carried over from prior month)-The construction 

contract with SJA calls out specific start and end dates for the Phase II construction project.  If the 
construction project is completed after the Final Completion date of June 6th then there are provisions in 
the construction contract for the party responsible for the delays to pay the other party’s delay costs (i.e., 
liquidated damages in the case of a contractor caused delay and extended overhead charges if the 
SBWMA caused a delay).  In the case of the Shoreway construction project, the current forecast 
anticipates a delay to project Final Completion of roughly one month (from June 6, to July 14, 2011).   

 
SJA contends the reason for the delayed completion (construction extending beyond the June 6th) is due 
to the changes in design and the additional construction work performed through contract change orders 
(CCOs).  SJA has submitted notification letters over the course of the construction project for delay-
related claims totaling approximately $500,000.  The schedule delays that were the basis of these claims 
have largely been mitigated through the construction resequencing efforts; however, there maybe 
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extended overhead claims from SJA for the month long delay that is currently forecasted.  The proposed 
extended overhead claim cost from SJA for a month of delay is $90,000.   
 
To reduce this potential liability, the construction team is working to complete the Phase II construction as 
close to June 6th as possible and is in discussions about reducing the rate charged by SJA for extended 
overhead.  The cost of extended overhead is not included in the current budget projections and would 
impact the remaining MP project fund balance. Staff plans to bring this item to the Board for consideration 
at the July Board meeting. 

 
Construction Update 
This project update summarizes the status of the construction of the Shoreway Master Plan Phase II 
improvements which include the construction of a new Materials Recovery Facility (MRF) building, modifications 
to the Transfer Station (TS), and various site work; and Phase III improvements which are comprised solely of the 
purchase and installation of the single stream processing equipment.  A contract in the amount of $16,209,000 
was awarded to SJ Amoroso on July 23, 2009 for Phase II of the Master Plan construction work. On October 7, 
2009 the Board approved a contract with BHS for $15,713,180, exclusive of sales tax, for the Phase III work.  This 
report includes a discussion of completed and upcoming construction activities, updates to the construction 
schedule, and a summary of the project budget.   

Construction and Other Project Activities 
The following construction activities occurred over the past month: 

MRF Building  
o Construction complete and pending Final Occupancy permit. 
Transfer Station (TS) 
o Completion of siding installation on building. 
o Domestic water and fire suppression plumbing installation complete. 
o Framing and plumbing for employee restroom complex completed. 
 
Equipment Installation and Other Project Activities 
o System fine-tuning and calibration. 
o Single stream equipment completed the Acceptance Test on 5/27/11. 

 
The following construction activities are expected to occur during the next reporting period: 
      Transfer Station 

o Completion of roll-up door installation.  
o Completion of all concrete pours exterior to TS and including parking area. 
o Complete punch list items on TS interior offices (move in 6/27). 
o Installation of TS restroom area drywall and finishes. 
o Landscape installation. 
o Installation of remaining signage and striping. 

Construction Schedule 
Construction Notice to Proceed (NTP) was issued to SJ Amoroso effective September 14, 2009. The established 
contract duration for Final Completion is 630 calendar days which corresponds to a completion date of June 6, 
2011.  A summary of the schedule’s major milestones is shown on the next page : 
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Activity 
Contract Baseline 

Schedule 
 

Schedule Update 
Notice to Proceed (NTP) Sept. 14, 2009 Sept. 14, 2009 

MRF Milestone A (MRF process area 
ready for equipment install) July 11, 2010 August 21, 2010 

MRF Equipment Installation Start Date June 10, 2010 August 23, 2010 
MRF Equipment Start-up Jan 31, 2011 May 4, 2011 
Transfer Station Operational (self haul tip 
area ready for operation) N/A Week of June 6, 2011 

Final Contract Completion June 6, 2011 July 14, 2011 
 
Project Expenditures Summary 

 Construction Budget (S.J. Amoroso) 
o Monthly progress payments to SJ Amoroso for the month of May 2011 total $673,966. 
o Cumulative progress payments made to Amoroso through the end of May 2011 total $15,601,834 

on a total contract amount of $16,209,000 (Amoroso has been paid 96% of their budget for 
Construction). 

o Construction change order (CCO) numbers 203-220 were approved in May 2011 for a total of 
$83,178. The sum total of all CCO approved through May 2011 is $2,576,247 (See construction 
Change Order Summary for details on all approved change orders). 

o A summary of approved CCOs sorted by the attributable reason for the change are presented in 
the table below.  Attached at the end of this report (see Phase II - Preliminary Construction 
Change Order) is a complete list of all approved construction change orders.  

Reason Category for 
Construction Change Order Abbreviation 

Total Change Order 
Cost  by Category 

Design Revision/Clarification DR/DC $473,731 

Differing site conditions DSC $720,848 

Equipment required changes Equipment $619,816 

Various reasons for the Change Multiple $296287 

Owner requested changes  Owner $215,383 

Permitting agency changes Permit $285,450 
 

 Construction Management Budget (Covello) 
o Payments to Covello for the month of May 2011 total $54,869 on a monthly forecasted amount of 

$58,495. 
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o Cumulative progress payments made to Covello through May 2011 total $1,660,980 on a budget of 
$1,826,050. (Covello has been paid 91% of their Construction Management budget). 

 Design Support Services (JRMA) 
o Payments to JRMA for the month of May 2011 total $2,800 on monthly forecasted amounts of $6,500. 
o Cumulative progress payment made to JRMA for Design Support Services through the end of May 

2011 total $478,752 on a project budget amount of $597,000 (JRMA has been paid 80% of their 
budgeted amount for Design Support Services). 

 MRF Processing Equipment and Installation (BHS) 
o Progress payments to Bulk Handling Systems (BHS) for May 2011 total $0.  
o Cumulative progress payments made to BHS for both equipment manufacture and system installation 

through the end of May 2011 total $15,880,216 on a budget of $16,901,400 (BHS has been paid 94% 
of the budgeted amount for equipment and installation). 

 Master Plan Project - Bond Funds Status 
A summary of the Master Plan budget and expenses through May 2011 is presented in the SEC Master 
Plan Budget table on the next page.  Through the end of May 2011, $42,773,000 has been spent on a 
total project budget amount of $46,971,900 with a project balance of $4,323,000. 
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SHOREWAY ENVIRONMENTAL CENTER MASTER PLAN BUDGET 
THROUGH MAY 2011 (000's)

Vendor
 Original Project 
Budget Amount 

 Allocated 
Contingency  

 Revised Project 
Total 

 Spent Amount as 
of 4/30/11 

Remaining Amount 
as of 4/30/11

PROJECT COST SUMMARY
Preliminary Costs

Planning, Design & Engineering Various 2,404.0                     28.5                       2,432.5                  (2,424.2)                    8.3                            
Bond Issuance Costs 90.5                          (7.4)                        83.1                       (83.1)                         -                            

Phase I
Construction Rodan 2,405.0                     31.3                       2,436.3                  (2,436.3)                    -                            
Construction Management Covello 444.3                        15.9                       460.2                     (460.2)                       -                            

Phase II
Construction Amoroso 16,209.0                   -                         16,209.0                (15,601.9)                  607.1                        

Construction Contingency (10%) Amoroso 3,053.9                  3,053.9                  (2,625.3)                    428.6                        
Permit, CM, & Design Support Services Covello/JRMA 2,259.0                     714.0                     2,973.0                  (2,631.4)                    399.4                        
Construction Soft Costs Various 786.7                        -                         786.7                     (269.7)                       583.9                        

Phase III
Equipment Installation BHS 2,432.4                     30.0                       2,462.4                  (2,339.2) 123.2                        

Contingency (10%) BHS 246.2                     246.2                     -                            246.2                        
Camera System, elec. 85.0                          -                         85.0                       -                            85.0                          
Supplemental Fire Suppression 75.0                          -                         75.0                       (16.6)                         58.4                          
Equipment BHS 14,273.2                   81.2                       14,354.4                (13,775.4)                  579.0                        

Contingency BHS 492.8                     492.8                     (97.7)                         395.1                        
Construction Management and Soft Costs Various 95.0                          -                         95.0                       (12.0)                         83.0                          

Project Total 41,559.1                   4,686.4                  46,245.5                (42,773.0)                  3,597.2                     

Other Project Dollars
Unallocated Contingency (Balance of Funds) 4,684.8              4,684.8                  (4,473.4)                    211.4                        
Transfer Station Public Area (SJA Bid Deduction) 728.0                        728.0                     (213.0)                       515.0                        

Project Subtotal 46,971.9                   4,323.6                     
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SEC

 Phase 2 Prelim
inary C

hange O
rder Sum

m
ary 

U
pdated through 5/31/11

D
ate 

C
C

O
Approved C

hange O
rders

Am
ount

R
eason

D
escription

12/22/09
1

C
C

O
 1 (Thick Pavem

ent R
em

oval)
$8,939

D
SC

A
reas dem

olished at Entrance D
rivew

ay 1 contained A/C
 paving that w

as thicker than show
n on the draw

ings.
1/25/10

2
C

C
O

 2 (M
R

F Lim
e Treatm

ent)
$58,200

D
SC

N
egotiated agreem

ent to stabilize the M
R

F building pad for pile driving activities.
2/26/10

3
C

C
O

 3 (U
nforeseen Tanks at M

R
F)

$7,175
D

SC
Tanks of unknow

n origin discovered during dem
olition that required special handling and assistance for environm

ental rem
ediation.

2/26/10
4

C
C

O
 4 (FO

 2 - U
nforeseen C

onditions at Entrance 1)
$9,735

D
SC

O
ver-excavation & stabilization at Entrance 1 as directed by the soils engineer.

3/29/10
5

C
C

O
 5 (D

elta 4 O
perator R

evisions - R
elocate Elec. S

vc.)
$161,791

EQ
U

IPM
EN

T
R

esize electrical service from
 2000A to 2500A

 for M
R

F Equipm
ent.  R

elocate electical service to accom
m

odate undergound secondary feed into the building.  Includes 
3/29/10

6
C

C
O

 6 (D
elta 6 - R

evise Elec. Feed  to BH
S E

quipm
ent)

$74,007
EQ

U
IPM

EN
T

Furnish and install reinforced concrete ductbank from
 M

R
F Electrical room

 to M
R

F Sort System
 M

C
C

.  
3/29/10

7
C

C
O

 7 (Furnish and Install A
dditional Piles at M

R
F)

$113,850
EQ

U
IPM

EN
T

69 additional piles required by equipm
ent support and pit m

odifications.  
3/29/10

8
C

C
O

 8 (Furnish and Install D
rain for Fire Sprinkler)

$2,256
PER

M
IT

Furnish & install drain for relocated fire riser in M
R

F per Belm
ont San C

arlos Fire D
epartm

ent.
3/29/10

9
C

C
O

 9 (Furnish and Install R
oof Support for T/S Equipm

ent)
$1,835

O
TH

ER
Furnish and install roof support for roof-m

ounted Transfer Station m
echanical units.

3/29/10
10

C
C

O
 10 (R

elocate PEM
B Bracing on G

rid Line D
)

$1,601
EQ

U
IPM

EN
T

R
elocate PEM

B bracing to accom
m

odate equipm
ent &

 planned operations in M
R

F.
3/29/10

11
C

C
O

 11 (Verify Invert of Existing Storm
 D

rain M
anhole 104)

$785
O

TH
ER

Furnish invert elevation and as built inform
ation to facilitate response to C

ity R
eview

 com
m

ents. 
4/30/10

12
C

C
O

 12 (FO
 4 (Tem

p Paving Entrance 1, C
PE 42))

$34,365
D

SC
P

rovide a tem
porary A/C

 paved roadw
ay to re-establish Entrance 1 to the existing South Access R

oad for vehicular traffic from
 Shorew

ay R
oad to the new

 Scale H
ouse

4/30/10
13

C
C

O
 13 (Add reinforcing steel at M

R
F)

$1,600
PER

M
IT

A
dditional rebar ties at M

R
F Education Building foundation per C

ity Building Perm
it review

 com
m

ents.
4/30/10

14
C

C
O

 14 (FO
 5 (M

R
F Backfill @

 D
SC

)
$7,051

D
SC

Fill the void left by the concrete rem
oval at the east of the M

R
F building pad adjacent to the scale house at the form

er “R
ecycling Area” and use im

ported quarry fine m
a

5/10/10
15

C
C

O
 15 (M

ilestone A
 R

evisions)
$0

M
U

LTIPLE
R

evise M
ilestone A and establish new

 com
pletion date for M

ilestone A.1 as August 20, 2010.
4/30/10

16
C

C
O

 16 (D
elta 6 R

evised C
onveyor Pits: Excavation, Slabs & W

alls)
$70,467

EQ
U

IPM
EN

T
R

evise plan location & configuration of C
onveyor P

its per D
elta 6 E

quipm
ent M

odifications - Excavation, concrete placem
ent for w

alls and slabs O
N

LY.
4/30/10

17
C

C
O

 17 (D
ropped G

rade Beam
 at M

R
F Truck D

ock R
am

p (R
FQ

10))
$73,699

D
R

/D
C

R
evise (low

er) grade beam
 configuration at the M

R
F Truck D

ock R
am

p, add concrete stem
 w

all w
ith precast cladding and concrete pedestals.

4/30/10
18

C
C

O
 18 (Furnish W

ide Flange Beam
s for Baler Equipm

ent)
$4,153

EQ
U

IPM
EN

T
Furnish ten (10) W

8x21 w
ide flange beam

s to be installed by others for the Baler Equipm
ent attachm

ent. 
4/30/10

19
C

C
O

 19 (R
elocate Floor D

rain for Baler Equipm
ent)

$2,296
EQ

U
IPM

EN
T

R
elocate M

R
F Building process area floor drain so that it is adjacent to the H

R
B C

enturian Baler.
4/30/10

20
C

C
O

 20 (D
em

olish Existing M
aterials R

ecycling Facility C
onveyor Pits)

$43,187
D

SC
R

em
ove & dispose of concrete and reinforcing for the unforeseen condition of the conveyor pit w

alls and slab at the existing M
R

F.
4/30/10

21
C

C
O

 21 (FO
 3 (B

ackfill E
xisting M

aterials R
ecycling Facility C

onveyor & O
ther P

$48,744
D

SC
B

ackfill the unforeseen condition of the conveyor and other sum
p pits at the existing M

R
F w

ith drain rock and onsite fill.
4/30/10

22
C

C
O

 22 (M
ix and R

e-U
se W

et Soil from
 M

R
F Excavations)

$20,970
D

SC
W

et soil w
as encountered at the excavations required for the pits and sum

ps at the existing M
R

F during dem
olition, w

hich w
as determ

ined to be an unforeseen conditio
4/30/10

23
C

C
O

 23 (M
R

F Slab D
em

olition and R
em

oval)
$20,364

D
SC

The existing M
R

F Building slab w
as found to have an average thickness of 2" - 4" (average) over w

hat w
as show

n in the C
ontract D

raw
ings.    

5/28/10
24

C
C

O
 24 (C

hange W
all Type/Add Vapor Barriers)

$22,801
D

R
/D

C
R

evise w
all types 9, 13, 23 & 24 at M

R
F & TS to include vapor barrier for conditioned spaces.

5/28/10
25

C
C

O
 25 (Elevator Structural S

teel)
$3,382

D
R

/D
C

A
dd and relocate structural steel m

em
bers required per elevator m

anufacturer shop draw
ings. 

5/28/10
26

C
C

O
 26 (Truck D

ock Bum
pers and Levelers)

$4,912
M

U
LTIPLE

C
ontractor cost proposal to increase the depth and carrying capacity of the levelers in accordance w

ith the supplier's & m
anufacturer's recom

m
endations.  Includes the 

6/30/10
27

C
C

O
 27 (Str. R

evisions to M
R

F Fin W
all)

$5,275
D

R
/D

C
C

larify the interaction of the canopies and w
ing w

all on Line A.4 at 12.8 in the M
R

F Adm
inistration Building N

orth elevation.  Add structural steel.  
6/30/10

28
C

C
O

 28 (Anchors for Stud W
all S

upport)
$1,551

D
R

/D
C

A
dd angles for stud w

all support in accordance w
ith new

 detail 3/A12.10 per D
raw

ing C
hange N

otice 18 (D
C

N
 18).

6/30/10
29

C
C

O
 29 (C

anopy at W
est Elevation)

$1,324
D

R
/D

C
R

evise canopy dim
ensions on w

est side of M
R

F adm
in building  (increase in size).

5/28/10
30

C
C

O
 30 (C

orner G
uard Attachm

ent R
evisions)

$846
D

R
/D

C
R

evise installation requirem
ents per shop draw

ing review
 com

m
ents.

5/28/10
31

C
C

O
 31 (Show

er Stall M
odifications)

$10,077
D

R
/D

C
R

evise finish schedule requirem
ent from

 tile to pre-fabricated show
er stalls.

5/28/10
32

C
C

O
 32 (M

etal Panel Attachm
ent M

odifications)
$7,048

PER
M

IT
Furnish and install m

etal backing for the attachm
ent of the m

etal w
all panel in accordance w

ith D
raw

ing C
hange N

otice 93 and 94. 
5/28/10

33
C

C
O

 33 (R
oof Equipm

ent Structural Steel)
$2,835

D
R

/D
C

C
ontractor cost proposal to add w

ide flange beam
s for support of new

 TS roof-m
ounted equipm

ent.
5/28/10

34
C

C
O

 34 (G
rid Line A.0 Bracing R

elocation)
$246

EQ
U

IPM
EN

T
R

elocate PEM
B bracing to accom

m
odate future equipm

ent conveyor in M
R

F.
5/28/10

35
C

C
O

 35 (C
oncrete and AC

 R
em

oval)
$66,216

D
SC

D
em

olish/rem
ove A/C

 thicker than show
n on plans and dem

olish/rem
ove concrete paving not show

n on plans.
5/28/10

36
C

C
O

 36 (Floor Beam
s for Equipm

ent Support)
$5,271

EQ
U

IPM
EN

T
InstallW

8x21 beam
s per BH

S
 requirem

ents on Force Account.
9/30/10

37
C

C
O

 37 (R
eserved for D

elta 4 "O
perator R

evisions")
$53,117

EQ
U

IPM
EN

T
R

esize M
R

F utility feed from
 2000 am

ps to 2500 am
ps per equipm

ent supplier.  R
elocate & resize M

R
F secondary utility feed and Architectural plan lay out to office spa

5/28/10
38

C
C

O
 38 (M

R
F Parapet R

evisions)
$37,104

PER
M

IT
A

dd structural support to M
R

F Adm
in parapet w

alls per C
ity of San C

arlos Building Perm
it review

 com
m

ents.
6/30/10

39
C

C
O

 39 (D
ropped G

rade Beam
s)

$21,574
D

R
/D

C
E

xtend dropped grade beam
 east of Line 6 along G

rid A.
5/28/10

40
C

C
O

 40 (D
elta 6 R

einforcing Steel)
$28,448

EQ
U

IPM
EN

T
R

elocate & resize M
R

F conveyor pits per Equipm
ent supplier requirem

ents - Furnish and Install R
ebar only per C

C
O

 40.
5/28/10

41
C

C
O

 41 (R
einforcing Steel A

dditional C
ost)

$70,117
D

SC
A

ddional cost for rebar at TS & M
R

F.
6/30/10

42
C

C
O

 42 (Add Sw
ale for E

quipm
ent and M

aintenance D
rain)

$1,334
EQ

U
IPM

EN
T

Layout, form
 & finish the drainage sw

ale in the M
R

F process area per Equipm
ent Supplier &

 O
w

ner recom
m

endation.
6/30/10

43
C

C
O

 43 (Stabilize R
ock Backfill of Existing Pits at M

R
F)

$11,392
D

SC
P

rovide labor, equipm
ent and m

aterials on Force A
ccount to stabilize excavation through granular m

aterial used as backfill via Field O
rder 3.

6/30/10
44

C
C

O
 44 (G

ravel, Sand and O
il Separator Size R

evision)
$3,009

D
R

/D
C

Increase the w
orking capacity of three (3) G

ravel, Sand & O
il separators to 1,200 gallons per the Engineer's requirem

ents.
6/30/10

45
C

C
O

 45 (Furnish & Install Support at M
R

F R
oll U

p D
oors)

$895
D

R
/D

C
Lengthen eight (8) door posts and add four (4) m

illed channels at Truck D
ock roll up door cannisters for support.  

7/30/10
46

C
C

O
 46 (M

R
F Pile Tendon Splaying)

$19,794
M

U
LTIPLE

U
nravel individual prestressing tendon strands at M

R
F grade beam

s on T&
M

.
7/30/10

47
C

C
O

 47 (H
ousekeeping Pads in M

R
F Electrical R

oom
s)

$3,081
EQ

U
IPM

EN
T

Furnish & install concrete housekeeping pads for electrical equipm
ent.

7/30/10
48

C
C

O
 48 (Precast Panel Form

s)
$14,454

M
U

LTIPLE
P

rovide additional precast form
ing beds to reduce procurem

ent tim
e.

7/30/10
49

C
C

O
 49 (Furnish & Install Additional Skylight Panels at TS)

$51,376
PER

M
IT

Furnish & install 2,400 sf of additional translucent skylight panels at TS.
7/30/10

50
C

C
O

 50 (D
elta 6 – M

odifications to Equipm
ent Pits)

$62,799
EQ

U
IPM

EN
T

R
evise pit layout to coordinate w

ith O
w

ner-furnished equipm
ent.

7/30/10
51

C
C

O
 51 (M

odifications to M
R

F Building at W
ing W

all Line E)
$15,855

D
R

/D
C

C
ontractor cost proposal add horizontal structural m

em
bers to M

R
F w

ing w
all at w

est elevation added via D
C

N
.

7/30/10
52

C
C

O
 52 (Elevator Pit W

aterproofing)
$306

D
R

/D
C

R
evise elevator pit w

aterproofing from
 built up system

 to Zypex topical application.
7/30/10

53
C

C
O

 53 (C
ontam

inated W
ater and Stabilization at Pit 3)

$8,408
D

SC
Furnish poly tank rental for the containm

ent of potentially contam
inated w

ater infiltrating Pit 3.  Tank to be em
ptied and cleaned by Iris Environm

ental. Also construct "rat
7/30/10

54
C

C
O

 54 (M
etal D

ecking Storage)
$2,303

D
SC

M
aterial price increase w

as m
itigated by purchasing decking m

aterial.  Storage fees only. 
9/10/10

55
C

C
O

 55 (Furnish Seism
ic C

alculations for W
etting Agent Tanks)

$2,797
PER

M
IT

Licensed subcontractor shall furnish seism
ic anchorage calculations for revised w

etting agent tanks.
9/10/10

56
C

C
O

 56 (Add M
R

F D
ow

nspout Filters and R
oof D

rain w
ith D

ow
nspout)

$17,488
PER

M
IT

Furnish & install Bio Kleen dow
nspout filters.

9/10/10
57

C
C

O
 57 (C

oncrete Foundation & W
all R

evisions at Existing Scale Pit/Transfer St
$12,924

D
R

/D
C

A
dd stem

 w
all and add precast panelling square footage to accom

m
odate precast installation details at TS Scale Pit.

9/10/10
58

C
C

O
 58 (Furnish & Install Precast Support at M

R
F Adm

inistration Building)
$8,875

D
R

/D
C

Furnish & Install 12 braces for precast panel supports at M
R

F Adm
in Building

9/10/10
59

C
C

O
 59 (D

elete O
verhead D

oor 54 & 56, Furnish & Install Fram
ing and Liner Pa

$0
EQ

U
IPM

EN
T

D
elete overhead doors 54 & 56.  In their place, furnish & install fram

ing & m
orin panels.  

9/10/10
60

C
C

O
 60 (Increase Size of W

indow
 W

 & X
X

)
$1,571

D
R

/D
C

Increase size of M
R

F storfront w
indow

s to resolve discrepancy betw
een elevation & section.

9/10/10
61

C
C

O
 61 (C

oordinate H
VA

C
 D

uct w
ith M

R
F Equipm

ent)
($9,231)

EQ
U

IPM
EN

T
M

odify H
VAC

 duct layout so as to coordinate w
ith O

w
ner-Furnished equipm

ent. N
et credit.  

9/30/10
62

C
C

O
 62 (SB

SA M
onitoring Vault)

$4,838
PER

M
IT

A
dd precast structure & "tee" for S

BSA testing station.
9/30/10

63
C

C
O

 63 (Site U
tilities)

$107,899
M

U
LTIPLE

S
ite w

et utility revisions required by C
ity of San C

arlos Building Perm
it and B

elm
ont San C

arlos Fire D
epartm

ent review
/approval.  Includes C

3 requirem
ents for filtering 

10/25/10
64

C
C

O
 64 (Trench, Bed & Backfill M

R
F G

as Service)
$3,508

PER
M

IT
C

ontractor authorization to perform
 utility trenching and backfill per PG

&E requirem
ents on Force Account (Field O

rder 13).
10/25/10

65
C

C
O

 65 (D
eploym

ent of Shade Screen for TS
 R

oof R
eplacem

ent)
$5,720

PER
M

IT
LEA requirem

ent to screen opeinings in TS R
oof during replacem

ent perform
ed on Force Account (Field O

rder 18).
10/25/10

66
C

C
O

 66 (M
odify C

eiling Fram
ing at Linear D

iffuser)
$5,142

D
R

/D
C

C
ontractor authorization to furnish & install longitudinal light gauge fram

ing & hangers for support of linear diffusers on Force Account (Field O
rder 22).

10/25/10
67

C
C

O
 67 (M

R
F O

ffice Area Parapet)
$16,371

PER
M

IT
C

ontractor authorization to furnish & install light gauge infill for support of M
R

F roof parapet liner.  R
equired as a direct result of C

ity Perm
it R

eview
 com

m
ents. W

ork pe
10/25/10

68
C

C
O

 68 (TS & M
R

F Fire Service R
evisions)

$22,403
PER

M
IT

R
evise chem

ical w
etting agent concentration, storage vessel & delivery system

 at the Transfer S
tation Expansion and new

 M
aterial R

ecovery Facility fire riser, all in acc
10/25/10

69
C

C
O

 69 (Add D
oor 88 to M

R
F Education R

oom
 411)

$4,970
O

W
N

ER
A

dd D
oor 88 to M

aterial R
ecovery Facility Education R

oom
 41.  R

elocate and resize W
indow

 N
N

 to accom
m

odate new
 door (excludes racew

ay per Field O
rder 42)

10/25/10
70

C
C

O
 70 (Stockpile O

ffhaul Saturday, April 17, 2010 – Field O
rder 8)

$10,433
D

SC
C

ontract C
hange O

rder specifically covers the fee to open Tri-C
ities facility in Frem

ont, C
A and the prem

ium
 on labor for the actual hours w

orked on Saturday, April 17, 
10/25/10

71
C

C
O

 71 (Prem
ium

 Tim
e C

om
pensation, April 30, 2010 through M

ay 8, 2010– Fie
$39,036

M
U

LTIPLE
The C

ontractor shall extend w
orking hours to ten (10) per day beginning April 30, 2010 through M

ay 8, 2010, This authorization includes standard w
ork hours on Saturda

10/25/10
72

C
C

O
 72 (M

ay 11, 2010 through M
ay 22, 2010 Extended W

orking H
ours – Field O

$2,856
M

U
LTIPLE

The C
ontractor shall extend w

orking hours to ten (10) per day beginning M
ay 11, 2010 through M

ay 22, 2010. This authorization includes standard w
ork hours on Saturd

10/29/10
73

C
C

O
 73 (Finish Pave Entrance 1 – Field O

rder 24)
$22,674

M
U

LTIPLE
The C

ontractor shall delete concrete pavem
ent at Entrance 1 and in its place, furnish and install asphalt concrete pavem

ent to grade to the lim
its identified in Field O

rde
10/29/10

74
C

C
O

 74 (U
tilize H

igh Early M
ix D

esign at South Access R
oad – Field O

rder 24)
$5,780

PER
M

IT
The C

ontractor shall utilize the approved high early concrete m
ix design on the South Access R

d. to the extents show
n in Field O

rder 24.  W
ork perform

ed on FO
R

C
E A

11/30/10
75

C
C

O
 75 (Furnish & Install 2” D

om
estic R

P Backflow
 D

evice)
$6,648

PER
M

IT
Furnish and install 2” reduced pressure backflow

 device as required by C
alifornia W

ater Service C
om

pany regulations.   
11/30/10

76
C

C
O

 76 (Site and Building Signage R
evisions)

$7,714
O

W
N

ER
C

hanges to the project logo, color changes, new
 sign types and general revisions S1 and S2 - M

onum
ent Signs S6, S16, S19-22, S23, S

24 - W
all M

ounted Alum
inum

 P
11/10/10

77
C

C
O

 77 (Precast Panel Vertical Joint Sealant)
$10,142

D
R

/D
C

Furnish and install D
ow

 C
orning 790 Sealant – C

olor G
ray, at each vertical interior and exterior joint of the Precast Panels of the M

R
F facility. 

11/10/10
78

C
C

O
 78 (R

evise M
R

F C
arpet C

olor)
$5,600

O
W

N
ER

R
evised the M

R
F second floor carpet color from

 product M
ohaw

k X
-Factor to product M

ohaw
k Bigelow

 Thrill-Sensitive G
reen-8621

11/10/10
79

C
C

O
 79 (R

evise M
R

F PEM
B D

ow
nspouts)

$3,546
D

R
/D

C
A

dd 90 degree elbow
 and support for M

R
F dow

nspouts to term
inate at grade along the South Access R

d.  
11/10/10

80
C

C
O

 80 (Excavate M
R

F Truck D
ock)

$4,766
D

SC
E

xcavation of M
R

F Truck D
ock structure perform

ed out of sequence to m
itigate potential delay related to contam

inated soil off-haul.   
11/10/10

81
C

C
O

 81 (R
evisions to Site G

rading & Paving - AD
A)

$11,525
PER

M
IT

R
evise ram

p grades and furnish & install truncated dom
es to accom

m
odate AD

A requirem
ents outlined by the C

ity of San C
arlos.

11/10/10
82

C
C

O
 82 (C

onstruct M
R

F Buy Back Pits)
$19,088

EQ
U

IPM
EN

T
C

onstruct tw
o (2) pits on the w

est side of the M
R

F for Buy Back conveyor installation.   
11/10/10

83
C

C
O

 83 (C
onstruct TS H

ousekeeping Pads)
$7,268

D
R

/D
C

C
onstruct and anchor housekeeping pads for the Transfer Station Electric R

oom
 equipm

ent.
11/30/10

84
C

C
O

 84 (R
e-Sequencing)

$0
O

TH
ER

R
esequencing of the nine (9) project stages as defined in Specification Section 01010 and described in Attachm

ent N
o. 1 to this contract change order.

11/30/10
85

C
C

O
 85 (M

R
F Education C

enter R
oof W

arranty)
$6,408

D
R

/D
C

Install the single -ply m
em

brane roof at the M
R

F w
ith term

ination m
ethods and crickets at m

echanical units to m
eet the M

anufacturer's w
arranty requirem

ents for a perio
11/30/10

86
C

C
O

 86 (C
onstruct Soffit at R

oom
 406 and R

oom
 309 (Stair 6))

$5,301
D

R
/D

C
Furnish and install fram

ing and dryw
all to construct an additional tw

o (2) feet of soffit to bottom
 of storefront in R

oom
 406 and R

oom
 309.

11/30/10
87

C
C

O
 87 (C

onstruct Soffit at R
oom

 411)
$3,759

D
R

/D
C

Furnish and install fram
ing and dryw

all to construct an additional tw
o (2) feet of soffit to bottom

 of storefront in R
oom

 411.
11/30/10

88
C

C
O

 88 (Additional H
eader Fram

ing M
R

F Storefront)
$3,329

D
R

/D
C

A
dditional H

eader fram
ing along M

R
F north w

all to accom
m

odate an increase in w
indow

 size identified in D
elta 4 changes.

11/30/10
89

C
C

O
 89 (Additional Truck D

ock C
anopy Fram

ing)
$3,713

D
R

/D
C

A
dditional canopy fram

ing at the M
R

F truck dock. 
11/30/10

90
C

C
O

 90 (M
R

F Adm
in Footing and M

at Slab C
onstruction Joint R

evisions)
$1,356

EQ
U

IPM
EN

T
M

R
F footing revisions to accom

m
odate electrical underground changes in D

elta 4 and D
elta 6, requiring re-layout of footing and rebar detailing to accom

m
odate electric

11/30/10
91

C
C

O
 91 (Stockpile O

ffhaul Prem
ium

 Tim
e April 9, 15, 16, 2010)

$544
D

SC
P

rem
ium

 tim
e com

pensation for the offhaul of stockpiled class 2 contam
inated m

aterial.
11/30/10

92
C

C
O

 92 (Flexible M
isting System

 H
ose Assem

bly)
$4,958

D
R

/D
C

P
rovide flexible hose assem

bly betw
een m

isting room
 and processing area.

11/30/10
93

C
C

O
 93 (Buy Back B

ullet Proof G
lass)

$1,900
EQ

U
IPM

EN
T

P
rovide Bullet Proof glass at the M

R
F Buy Back transaction w

indow
.

11/30/10
94

C
C

O
 94 (BH

S Access at H
atcher Press)

$1,270
M

U
LTIPLE

P
rovide BH

S access through H
atcher Press for m

achinery deliveries
11/30/10

95
C

C
O

 95 (Butler D
esign R

eview
 of BH

S Equipm
ent Loading)

$7,797
M

U
LTIPLE

P
rovide Butler Building design review

 of BH
S Equipm

ent loading of M
R

F PEM
B structure. 

11/30/10
96

C
C

O
 96 (Additional PEM

B C
olum

n in TS R
estroom

)
$1,278

D
R

/D
C

Furnish and install one (1) additional PEM
B colum

n at line A
 in the Transfer Station R

estroom
.

11/30/10
97

C
C

O
 97 (R

elocate TS
 PEM

B
 X

-Bracing)
$1,164

EQ
U

IPM
EN

T
R

elocate the X-Bracing on the Transfer Station colum
n line 15/E & G

  to line 15/E &
 F in order to accom

m
odate the installation of future residue conveyor (by others).  

11/30/10
98

C
C

O
 98 (South Access R

oad C
onstruction)

$54,015
M

U
LTIPLE

C
hanges to the sequence of construction for the South Access R

oad w
ork, requiring additional effort in the rem

ovals, excavation and subgrade roadw
ay w

ork in prepara
11/30/10

99
C

C
O

 99 (South Access R
oad C

ontam
inated Soil O

ff H
aul)

$51,277
D

SC
Transportation and disposal costs for C

lass II hazardous m
aterial, w

hich has been excavated from
 the South Access R

oad, in preparation for placem
ent of the new

 PC
C
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11/30/10
100

C
C

O
 100 (U

tilize H
igh Early M

ix at M
R

F N
E

 Q
uadrant – FO

 28)
$5,476

O
W

N
ER

U
tilize the approved high early concrete m

ix design at the M
R

F N
ortheast quadrant paving. 

11/30/10
101

C
C

O
 101 (S

tain W
ood D

oors to M
atch Form

ica Am
ber M

aple)
$661

O
W

N
ER

R
evise w

ood door color and stain to m
atch “Form

ica, Am
ber M

aple 7012-58” 
11/30/10

102
C

C
O

 102 (A
dd D

ata P
ort &

 R
eceptacle – TS

 V
estibule)

$1,437
O

W
N

ER
A

dd one (1) data port and one (1) receptacle in Transfer Station V
estibule R

oom
 116.

11/30/10
103

C
C

O
 103 (B

ead B
last Existing Floor - TS R

oom
 110 and 112)

$3,761
D

SC
B

ead blast existing concrete floor in Transfer S
tation room

s 110 and 112 in preparation for installation of new
 flooring.

12/30/10
104

C
C

O
 104 (E

ncroachm
ent (C

ity of San C
arlos) & BA

AQ
M

D
 P

erm
its)

$2,140
PE

R
M

IT
C

ity of San C
arlos Encroachm

ent P
erm

it and the Bay Area A
ir Q

uality M
anagem

ent (B
AA

Q
M

) perm
it fees for the dem

olition plan and the standby diesel generator
12/30/10

105
C

C
O

 105 (A
ddition of Addressable S

m
oke D

etector at FA
C

P
)

$1,144
PE

R
M

IT
A

dd one (1) addressable sm
oke detection device at the new

 location of Fire A
larm

 C
ontrol Panel (FA

C
P

) per C
ity of B

elm
ont Fire M

arshall . 
12/30/10

106
C

C
O

 106 (A
dd Supports for C

ondensing U
nit IH

-101 at TS)
$1,578

D
R

/D
C

Furnish and install additional structural supports for the roof top condensing unit (IH
-101) at the Transfer S

tation
12/30/10

107
C

C
O

 107 (C
anopy R

evisions at the M
R

F Adm
in B

LD
G

)
$4,040

D
R

/D
C

V
arious canopy revisions at the M

R
F Adm

in B
uilding

12/30/10
108

C
C

O
 108 (P

ush W
all D

eletion from
 G

rid Line 3 to 7.0 at TS
)

($18,273)
O

W
N

ER
D

eletion of the w
ork associated w

ith the push w
all located betw

een gridline 3.0 to 7.0 in the transfer S
tation. 

12/30/10
112

C
C

O
 112 (A

ddition of Four K
nox B

oxes for Fire D
ept A

ccess to S
ite)

$3,006
PE

R
M

IT
C

ost to add four (4) knox boxes and credit for one (1) knox box included per contract but not installed. The quantity and location of boxes w
ere determ

ined by the Fire D
12/30/10

113
C

C
O

 113 (A
dditon of tw

o cast iron dow
nspouts, R

oof &
 overflow

 drains - TS
)

$4,777
D

R
/D

C
Furnish and install tw

o cast iron dow
nspouts, one roof drain and one overflow

 drain w
ith the associated piping for tie-in at the storm

 drain system
 east of the restroom

 at
12/30/10

114
C

C
O

 114 (D
oors &

 H
ardw

are and Finish D
ryw

all C
eiling in E

lec. R
m

 N
o. 317)

$4,435
EQ

U
IPM

E
N

T
C

hange includes cost to revise openings to accom
m

odate larger 40” door at M
R

F E
lectrical R

oom
 317. 

12/30/10
115

C
C

O
 115 (R

elocate & R
eplace Type W

3 Light Fixtures at M
R

F Bldg)
$1,417

D
R

/D
C

C
hange includes cost to replace and relocate the Type W

3 light fixture at M
R

F Bldg above m
ain entrance and below

 the canopy.
1/1/11

116
C

C
O

 116 Elevator Shaft Pow
er R

eceptacle
$4,769

PE
R

M
IT

12/30/10
117

C
C

O
 117 (Fram

e Tw
o O

penings for M
echanical Louvers at M

R
F Bldg)

$2,510
D

R
/D

C
C

hange include cost to layout and install m
etal fram

ing & trim
 for tw

o (2) m
echanical louver openings at the M

R
F B

ldg. 
12/30/10

118
C

C
O

 118 (R
epair W

ork for D
am

aged Fiber Baler PV
C

 C
oated C

onduits)
$1,297

EQ
U

IPM
E

N
T

C
hange includes cost of repair w

ork for tw
o 3-inch PV

C
 coated conduits dam

aged during the installation w
ork of O

w
ner’s E

quipm
ent. R

epair w
ork includes cutting P

VC
 

12/30/10
119

C
C

O
 119 (A

ddition of Tw
o D

ata P
orts &

 C
onduit R

outing at Storage R
m

 TS)
$1,391

O
W

N
ER

Furnish and install tw
o (2) additional data ports for C

A
T-6 data com

m
unication in Storage R

oom
 N

o. 206 of the Transfer Building per direction provided in Field O
rder N

12/30/10
120

C
C

O
 120 (P

rocurem
ent of Tem

p G
en & C

onns W
ork for TS

SB
1 Shutdow

n)
$5,420

O
W

N
ER

C
ost for rental of standby generator during the planned shutdow

n of the TS
SB

1 for M
aintenance Building. C

ost also includes labor for the tem
porarily connection/discon

12/30/10
121

C
C

O
 121 (E

nergize B
ay Lighting w

ith Tem
p. P

ow
er from

 S
cale H

ouse)
$3,812

O
W

N
ER

C
ost for labor &

 m
aterial to tem

porarily energize the perm
anent M

R
F light fixtures w

ith pow
er from

 the S
cale H

ouse. 
12/30/10

122
C

C
O

 122 Install Fram
ing for E

xterior Paneling &
 V

ertical S
hades at TS

$35,491
D

R
/D

C
Furnish and install girt fram

ing for transluscent and C
entury panel locations on the east, w

est and north sides of the existing Transfer S
tation.

12/30/10
123

C
C

O
 123 (D

elta 8 Transfer S
tation PE

M
B

 Structural C
hanges &

 Foundation M
od

$178,335
O

W
N

ER
D

elta 8 changes to the new
 Transfer Station P

EM
B, increasing both size of P

EM
B structure and enhanced structural capabilities of P

EM
B

 and foundation to support futu
12/30/10

124
C

C
O

 124 (C
ontam

inated D
irt O

ff H
aul M

R
F B

uilding S
ite)

$154,595
D

SC
Trucking and disposal costs only for class II classified contam

inated m
aterial generated at the M

R
F building site. This m

aterial is com
prised of both excavated planned c

12/30/10
126

C
C

O
 126 (Lateral Bracing for Light G

auge Fram
ing at E

levated Lobby W
alls)

$5,228
D

R
/D

C
C

ost to furnish and install lateral bracing supports in elevated light gauge w
all in the lobby of the M

R
F B

ldg.
12/30/10

127
C

C
O

 127 (M
odify H

SS
 B

eam
 for C

anopy S
upport at S

tair #5 Landing)
$4,991

D
R

/D
C

M
odification to H

S
S12X

6 structural m
em

ber at M
R

F stair #5 landing in order to accom
m

odate the stair stringer and w
all fram

ing at landing.
12/30/10

128
C

C
O

 128 (Installation of W
ater Line for M

isting Equipm
ent at M

R
F Bldg)

$2,096
D

R
/D

C
Furnish and install 1-1/4 inch copper branch line from

 the 3-inch m
ain line and routed into the M

R
F M

isting R
oom

.
12/30/10

129
C

C
O

 129 (M
odifications to Subgrade M

aterial at Entrance 2 D
rivew

ay)
$3,043

D
SC

M
odifications to correct unforeseen conditions encountered during the installation of the Fill/Subgrade preparation layer and S

ubbase Fill m
aterial at entrance 2 drivew

ay
1/1/11

130
C

C
O

 130 (R
ough in W

ork for G
arbage D

isposal P
ow

er S
upply in Breakroom

)
$312

D
R

/D
C

R
ough-in w

ork to provide pow
er supply to the B

reakroom
 garbage disposal in R

oom
 407E

 of M
R

F B
ldg.

1/1/11
131

C
C

O
 131 Furnish & Install M

etal Liner P
anel at TS Push W

all Line 7.0 to 8.5
$28,214

D
R

/D
C

Furnish and install 24 gauge m
etal panel liner on the w

all of the new
 TS

 interior offices along the push, including galvanized fram
ing supports.

1/1/11
132

C
C

O
 132 S

trapping for Liner P
anels M

R
F

$2,818
D

R
/D

C
Furnish and install additional w

all backing for the interior m
etal panels at roof parapet of the M

R
F Bldg. W

all backing consist of installing three (3) row
s of 18ga galvanize

1/1/11
133

C
C

O
 133 S

trapping for Liner P
anels TS

$1,799
D

R
/D

C
Furnish and install additional w

all backing for the interior m
etal panels in process area of the Transfer Station Bldg. W

all backing consist of installing three (4) row
s of 18

1/1/11
134

C
C

O
 134 (M

R
F Fire C

onn: R
eplace E

xisting R
PP

BP
 w

/new
 826YD

)
$2,352

PE
R

M
IT

Labor and m
aterials to replace the current FEB

C
O

 825YD
 R

educed P
ressure P

rincipal Backflow
 Preventer (R

PP
BP

) w
ith a new

 FEB
C

O
 826YD

 m
odel at the m

ain fire c
1/1/11

135
C

C
O

 135 (Finish D
ryw

all and Elect. A
t D

oor 88 of M
R

F B
ldg)

$3,095
EQ

U
IPM

E
N

T
Labor and m

aterials associated w
ith D

ryw
all Finishing and E

lectrical w
ork at D

oor 88. The electrical w
ork included routing conductors at card reader locations on both th

1/1/11
136

C
C

O
 136 (R

aise Existing U
tiity &

 M
anholes to G

rade at M
R

F B
ldg)

$2,183
M

U
LTIPLE

Labor and m
aterials associated w

ith raising existing utility and m
anholes to grade at the northeast quadrant of the M

R
F Bldg.

1/1/11
137

C
C

O
 137 (R

evise D
oor H

ardw
are (D

oor 89) per M
aster Keying S

chedule)
$0

O
TH

E
R

W
ithdraw

n
1/1/11

138
C

C
O

 138 (P
VC

 P
iping &

 C
oncentric V

ent K
it for W

ater H
eater M

R
F)

$2,492
D

R
/D

C
Labor and m

aterials to furnish and install 3-inch schedule 40 PV
C

 piping and 4-inch concentric vent kit for hot w
ater heater in the M

R
F B

ldg.
1/1/11

139
C

C
O

 139 (S
idew

alk Trench S
ystem

 at E
ntry 2 S

idew
alk)

$1,960
D

R
/D

C
Labor and m

aterials to furnish and install N
E

EN
A

H
 R

-4999-D
X

 heavy duty trench drain system
 at the sidew

alk adjacent to Entry 2 G
ate.

1/1/11
140

C
C

O
 140 (A

dd D
ata P

ort &
 R

elocate R
eceptacles at the M

R
F)

$3,415
O

W
N

ER
Labor and m

aterials for the addition &
 relocation of electrical boxes/receptacles in D

ata C
om

m
unication R

oom
 (R

m
 N

o. 316). W
ork also included the additional of four d

1/1/11
141

C
C

O
 141 (A

dd D
ata P

ort &
 R

eceptacles in R
oom

 410)
$2,503

O
W

N
ER

Labor and m
aterials for the addition of data and electrical receptacle along line B.9 per Field O

rder N
o. 032R

1 in the Process A
rea. W

ork also included the relocation of 
1/1/11

142
C

C
O

 142 Furnish & Install Tw
o-Piece P

arapet C
ap & Backing M

R
F

$4,577
D

R
/D

C
Furnish and install an additional 24 gauge continuous flashing painted to m

atch parapet cap and IS
O

 board backing at the M
R

F.
1/1/11

143
C

C
O

 143 R
eplace E

xisting E
quipm

ent at TS
$15,858

D
SC

Furnish and install new
 control cabinet and signal cabinet w

ith push button controls for the TS m
isting system

 and red-green light m
isting system

s.
1/1/11

144
C

C
O

 144 R
em

ove Sheetrock &
 Fram

ing at Landing 413
$497

D
R

/D
C

R
em

ove the w
all and fram

ing to coincide w
ith the lim

its of the vision glass portions of w
indow

s II and JJ.
1/1/11

145
C

C
O

 145 D
eploym

ent of Shade Screen at TS
 E

xterior
$1,899

O
W

N
ER

Labor to install the bird netting over the east w
all of the TS once the existing panel had been rem

oved and prior to installation of the new
 panel.

1/1/11
146

C
C

O
 146 R

em
ove U

nforseen C
oncrete in C

onflict w
ith D

uctbank
$298

D
SC

R
em

oval of concrete debris encountered during the installation of com
m

unication line no. 6 at the M
R

F
1/1/11

147
C

C
O

 147 A
dd B

acking for Seism
ic Joint C

over at M
R

F
$11,717

D
R

/D
C

A
dd backing m

aterial at the seism
ic joint betw

een the M
R

F Adm
in building and the P

EM
B

.
2/1/11

148
C

C
O

 148 A
dd Tw

o Fire Extinguishers at M
R

F
$2,560

PE
R

M
IT

Furnish and install tw
o fire extinguishers w

ith recessed cabinets in M
R

F room
s 316 and 317.

2/1/11
149

C
C

O
 149 A

dd C
ondensate D

rain Lines to M
R

F R
oof Equipm

ent - W
ithdraw

n C
PE 22

$0
O

TH
E

R
W

ithdraw
n

2/1/11
150

C
C

O
 150 A

dd R
ebar TS R

estroom
 S

lab &
 S

creen W
all

$1,934
D

R
/D

C
Furnish and install additional rebar in the new

 Transfer S
tation R

estroom
 S

lab and Screen W
all Footing as identified in the response

2/1/11
151

C
C

O
 151 R

aise Existing M
anholes to G

rade at M
R

F
$969

M
U

LTIPLE
labor, equipm

ent and m
aterials associated w

ith raising existing m
anholes to grade at the northeast quadrant of the M

aterials R
ecover Facility Building.  

2/1/11
152

C
C

O
 152 M

R
F Fire C

onnection: Furnish N
ew

 B
ackflow

 P
reventor to m

eet C
al W

ater R
eq

$8,155
PE

R
M

IT
Furnish and install one (1) new

 Febco 826YD
 R

educed Pressure Principle B
ackflow

 P
reventer (R

P
PB

P) for installation at the fire m
ain connection servicing the M

R
F Bu

2/1/11
153

C
C

O
 153 TS Force A

ccount W
ork: R

em
oval of Scale Pit Pedestals

$2,787
D

SC
Labor to perform

 rem
oval of existng concrete pedestals at TS

 scale pit .
2/1/11

154
C

C
O

 154 C
onnect W

ater Line to D
ust R

eduction S
ystem

$1,118
D

R
/D

C
Furnish and install 1 ¼

” backflow
 preventer and appurtenances in order to com

plete w
ater line connection to dust reduction system

.
2/1/11

155
C

C
O

 155 M
R

F Electrical Force A
ccount W

ork: Tem
p Pow

er R
em

oval to Lighting
$4,528

O
W

N
ER

D
isconnect tem

porary pow
er to M

R
F process area high bay lights, w

hich w
ere previously energized to facilitate w

ork in the M
R

F during m
orning and evening hours.

2/1/11
156

C
C

O
 156 Furnish &

 Install Pow
er to M

R
F Zone D

am
pers

$9,913
D

R
/D

C
Furnish and install conduit, w

iring and local disconnects to feed pow
er to zone dam

pers in the M
R

F.
2/1/11

157
C

C
O

 157 Furnish &
 Install False M

ullions at M
R

F O
ffices

$4,662
D

R
/D

C
Furnish and install false m

ullions in the M
R

F E
d C

enter identified in D
C

N
's 238 & 239

2/1/11
158

C
C

O
 158 Saw

cut &
 R

em
ove Pavem

ent and Excavate/B
ackfill per PG

&
E R

equirem
en

$1,009
PE

R
M

IT
A

dditional w
ork at the M

R
F gas line service as required by P

G
&E

. S
aw

 cut concrete, excavate and backfill trench.
2/1/11

159
C

C
O

 159 A
T&

T R
equirem

ents at M
R

F Telephone B
ackboard

$931
O

W
N

ER
Furnish & install pull tape from

 M
R

F telecom
m

unications room
 to telephone pole and replace stranded grounding w

ire w
ith solid no. 6.

2/1/11
160

C
C

O
 160 Excavate M

R
F B

iosw
ale A

round U
tilities

$2,938
D

SC
Labor and equipm

ent to hand dig biosw
ale trench at the M

R
F frontage to avoid existing utilities.

2/1/11
161

C
C

O
 161 Furnish and Install Five N

ew
 C

ast Iron D
ow

nspouts at M
R

F
$11,731

D
R

/D
C

Furnish and install 5 new
 4 inch  no-hub cast iron dow

nspouts at the M
R

F processing area.
2/1/11

162
C

C
O

 162 Slurry Existing Tunnel at Transfer Station
$3,164

D
SC

Fill the unforseen tunnel at the existing transfer station scale w
ith slurry.

2/1/11
163

C
C

O
 163 Furnish and Install R

ebar at Transfer Station Expansion Slab
$7,478

D
R

/D
C

Furnish and install additional rebar betw
een planned lim

its of new
 slab and actual lim

its of existing TS
 slab.

2/1/11
164

C
C

O
 164 Furnish and Install C

ondensate D
rain in M

R
F Electrical R

oom
$1,350

EQ
U

IPM
E

N
T

Furnish and install copper condensate drain from
 relocated electrical room

 in D
elta 4 to a term

ination outside of the building as directed by C
ity Inspector.

2/1/11
165

C
C

O
 165 A

dd D
ow

els to Existing Transfer Station Footings
$772

D
R

/D
C

D
rill and epoxy rebar dow

els from
 the new

 TS
 slab to the existing footing

2/1/11
166

C
C

O
 166 R

em
obilization for M

R
F P

alm
 Tree R

em
oval

$1,129
PE

R
M

IT
R

em
oval of the largest of the M

R
F Palm

 trees, w
hich w

as delayed due to questions regarding a tree rem
oval perm

it for diam
eters over 12 inches.

2/1/11
167

C
C

O
 167 C

alifornia Title 20 Lighting R
evisions

$14,160
PE

R
M

IT
C

alifornia Title 20 Appliance E
nergy R

egulations required m
odifications to the specified light fixtures. 

2/1/11
168

C
C

O
 168 M

R
F O

verhead D
oor M

odifications
$9,821

D
R

/D
C

Furnish and install backing support for spring coil and m
otor m

ounting pads at M
R

F sectional doors 52 and 58. D
oors at other locations along south access road are to 

2/1/11
169

C
C

O
 169 M

R
F N

ortheast C
urb M

odifications
$13,202

M
U

LTIPLE
Increase the concrete paved area and revise the curbs at the north side of the M

R
F.

3/16/11
170

C
C

O
 170 TS Push W

all B
lockouts for PEM

B
 C

olum
ns

$1,822
D

R
/D

C
P

rovide blockouts in TS
 pushw

all to accom
m

odate the structural colum
n m

em
bers of the P

E
M

B.
3/16/11

171
C

C
O

 171 TS
 Light G

auge Fram
ing R

em
oval on Line 10

$2,015
D

SC
R

em
ove existing light gauge fram

ing at TS
 roof beam

 on line 10 to allow
 for installation of new

 gutter.
3/16/11

172
C

C
O

 172 R
em

ove S
lurry E

ncountered in Sanitary S
ew

er Trench
$1,324

D
SC

R
em

ove and dispose of buried obstruction (slurry) encountered during the installation of S
S-2

3/16/11
173

C
C

O
 173 Furnish &

 Install Light G
auge Fram

ing at TS Vertical Shades
$10,880

D
R

/D
C

Furnish and install light gauge fram
ing at each of the seven vertical shade features on the existing TS exterior.

3/16/11
174

C
C

O
 174 Furnish &

 Install B
ollards at M

R
F Transform

er
$8,423

PE
R

M
IT

Furnish and install seven bollards, as required by P
G

&E
, at the M

R
F transform

er.
3/16/11

175
C

C
O

 175 R
evise C

onnection A
ngle at M

R
F W

ing W
all to C

anopy
$2,576

D
R

/D
C

R
evise the canopy connection to the w

ing w
all at the M

R
F on Line 12.9. C

hanges to the connection m
aterial after initial fabrication to accom

m
odate w

ider w
ing w

all.
3/16/11

176
C

C
O

 176 R
evise W

ork P
oint for S

tructural S
teel Shop D

raw
ings

$697
D

R
/D

C
R

evise the M
R

F bolt layout and steel fram
ing erection plan to accom

m
odate changes to the w

ork points, allow
ing coordination betw

een P
EM

B
 and precast panels.

3/16/11
177

C
C

O
 177 M

odify C
olum

n C
overs at M

R
F Process A

rea
$4,142

D
R

/D
C

M
odify M

R
F PE

M
B colum

n protection covers Line D
 to accom

m
odate PE

M
B

 cross bracing.
3/16/11

178
C

C
O

 178 D
eploy B

ird Screen at TS - N
orth and W

est Elevations
$3,193

PE
R

M
IT

Labor to deploy bird screen netting over existing TS exterior, during the cladding replacem
ent.

3/16/11
179

C
C

O
 179 R

aise C
eiling H

eight TS
 E

lectrical R
oom

 205
$5,115

D
R

/D
C

R
aise ceiling height in the M

R
F electrical equipm

ent room
 from

 8 feet to 12 feet to accom
m

odate taller electrical equipm
ent.

3/16/11
180

C
C

O
 180 Furnish &

 Install R
ebar at M

R
F & TS

 C
olum

n B
ases

$5,602
D

R
/D

C
Furnish & install rebar at the M

R
F and TS

 colum
n basis not identified in the original contract plans.

3/16/11
181

C
C

O
 181 M

R
F Elevator Shunt Trip R

elocation
$3,088

PE
R

M
IT

R
elocate the elevator shunt trip located in the M

R
F elevator control room

 to the elevator circuit breaker located in the m
ain sw

itchgear.
4/1/11

182
C

C
O

 182 Furnish &
 Install B

ollards at M
R

F G
as M

eter
$5,029

PE
R

M
IT

Furnish & install fixed galvanized steel bollards at the M
R

F gas service per P
G

&E
 requirem

ents.
4/1/11

183
C

C
O

 183 Light G
auge Fram

ing R
em

oval at TS R
oof and G

utter
$5,267

D
SC

Labor to rem
ove existing light gauge fram

ing on the TS that prevented the rem
oval of the existing gutter, and installation of the new

 gutter.
4/1/11

184
C

C
O

 184 Furnish &
 Install S

upports for D
uctw

ork &
 R

oof Top U
nits at M

R
F

$10,029
D

R
/D

C
Furnish and install supports for ductw

ork and roof top units at M
R

F Ed C
enter roof.

4/1/11
185

C
C

O
 185 Furnish &

 Install Light G
auge Fram

ing at M
R

F N
orth W

ing W
alls

$2,633
D

R
/D

C
Furnish and install light gauge fram

ing at M
R

F E
d C

enter w
ing w

alls one each at grid line 11 and 12.9 respectively.
4/1/11

186
C

C
O

 186 R
evise E

levations for JB
-103A

$3,795
D

R
/D

C
M

odify S
torm

 D
rain Junction Box 103A

 to revised higher elevations.
4/1/11

187
C

C
O

 187 D
eploym

ent of B
ird S

creen at TS
$1,904

PE
R

M
IT

Labor to deploy bird screen netting over existing TS exterior, during the cladding replacem
ent.

4/1/11
188

C
C

O
 188 Furnish &

 Install M
R

F C
ountertop S

upport
$3,907

D
R

/D
C

Furnish and install angle iron for support of countertops in the M
R

F restroom
s.

4/1/11
189

C
C

O
 189 P

rem
ium

 Tim
e A

uthorization January 29, 2011
$2,711

O
W

N
ER

P
rem

ium
 tim

e com
pensation for placem

ent of the w
est sign structure on Saturday to accom

m
odate operational needs.

4/1/11
190

C
C

O
 190 P

rem
ium

 Tim
e A

uthorization February 5, 2011
$509

O
W

N
ER

P
rem

ium
 tim

e com
pensation for placem

ent of the M
R

F C
anopy trim

 at the northeast corner of the building on S
aturday to accom

m
odate operational needs.

4/1/11
191

C
C

O
 191 Furnish &

 Install Tw
ist Lock R

eceptacles in M
R

F C
om

m
unication R

oom
$2,091

EQ
U

IPM
E

N
T

Furnish and install a 30am
p breaker w

ith tw
o tw

ist lock receptacles on the server rack in the M
R

F com
m

unication room
.

4/1/11
192

C
C

O
 192 A

dd Tam
per S

w
itches to M

R
F Fire M

ain Backflow
 Preventer

$4,989
PE

R
M

IT
Furnish and install tw

o tam
per sw

itches at the O
S

&Y valve on the M
R

F fire m
ain backflow

 preventer, including fire alarm
 control panel program

m
ing & conduit & w

iring.
5/3/11

193
C

C
O

 193 P
ow

er &
 R

eleasing M
odules for C

hem
w

et system
$13,109

PE
R

M
IT

Furnish and install tw
o releasing m

odules &
 pow

er supply for the M
R

F chem
ical w

etting agent system
.

5/3/11
194

C
C

O
 194 M

R
F D

ust C
ontrol M

isting S
ystem

$10,575
EQ

U
IPM

E
N

T
Furnish and install 200 feet of additional stainless steel m

isting system
 to accom

m
odate ow

ner furnished equipm
ent layout.

4/1/11
195

C
C

O
 195 Install Tem

porary Parking Stalls and Signage at M
R

F - FO
 60

$2,284
PE

R
M

IT
Labor and m

aterial for tem
porary handicaped parking stalls at the M

R
F to satisfy the requirem

ents of the Tem
p. C

ert. of O
ccupancy.

4/1/11
196

C
C

O
 196 Transfer Station Electrical A

djusted Shift - FO
 66

$1,777
O

W
N

ER
P

rem
ium

 tim
e com

pensation for shifted w
ork hours for the electricians to perform

 light installation and rem
oval in the TS

 and not im
pact operations.

5/3/11
197

C
C

O
 197 A

dd Fram
ing C

lips at M
R

F D
eck

$1,524
D

R
/D

C
Furnish and install w

elded fram
ing clips at the M

R
F 2nd floor w

all fram
ing as indicated in the response to R

FI 344.
5/3/11

198
C

C
O

 198 A
dd Fram

ing C
lips at TS

 R
estroom

$3,728
D

R
/D

C
Furnish and install w

elded fram
ing clips at the TS

 restroom
 "C

" girt to support w
all fram

ing along the building perim
eter as indicated in the response to R

FI 464 A
.

5/3/11
199

C
C

O
 199 C

oncrete at TS
 E

xpansion S
lab

$10,806
D

SC
Furnish and install additional TS

 slab concrete to accom
m

odate the irregularities in the existing slab.
5/3/11

200
C

C
O

 200 B
acking for S

ealant M
R

F S
econd Floor

$1,131
D

R
/D

C
Furnish and install 6 inch flat strap, notched at each clip to hold backer rod and sealant for the M

R
F Ed C

enter second floor deck as indicated in R
FI 425. 

5/3/11
201

C
C

O
 201 R

em
ove D

ust C
over TS

 Braced Fram
e Installation

$1,601
D

R
/D

C
Labor to rem

ove existing TS
 dust cover interfering w

ith the installation of the new
 braced fram

e structural steel as indicated in R
FI 300.

5/3/11
202

C
C

O
 202 R

evise M
R

F P
recast S

upport C
onnections

$1,691
M

U
LTIPLE

Furnish and install a single M
R

F precast panel connection to the P
EM

B
 colum

n as indicated in R
FI 262.

203
C

C
O

 203 N
ight W

ork for U
nderground U

tilities
pending

O
W

N
ER

N
ight w

ork shift differential, trench plates & light tow
er rental for underground w

ork to be perform
ed at night to accom

adate M
R

F M
ilestone "A

" and operational constrain
204

C
C

O
 204 M

R
F Fire Inspection

pending
PE

R
M

IT
Labor and equipm

ent standby tim
e associated w

ith fire inspection  (right of w
ay delay estim

ate per C
alTrans)

5/25/11
205

C
C

O
 205 TS

 Fire H
ydrant R

evision
$4,464

PE
R

M
IT

FR
Q

 79 Labor, m
aterial &

 equipm
ent to m

odify fire hydrant line to run from
 existing m

ain on site in lieu of new
 C

alifornia W
ater S

ervice tap at Shorew
ay R

d.
5/25/11

206
C

C
O

 206 R
epair to U

nderground 2” C
onduit

$2,765
D

SC
Labor, equipm

ent and m
aterials to perform

 em
ergency repairs to unm

arked conduit w
ith pow

er feed to Scale H
ouse. 

5/25/11
207

C
C

O
 207 Transfer S

tation Topping S
lab R

epair
$24,032

D
SC

Labor, equipm
ent and m

aterial to rem
ediate TS

 self haul slab over existing scale pit. 
5/25/11

208
C

C
O

 208 TS
 O

verflow
 P

iping
$1,698

D
R

/D
C

R
e-route overflow

 piping to existing dow
nspout

5/25/11
209

C
C

O
 209 TS

 Fire H
ydrant Testing

$364
PE

R
M

IT
labor to perform

 re-test of TS site fire hydrant in the presence of B
elm

ont S
an C

arlos Fire D
epartm

ent.
5/25/11

210
C

C
O

 210 A
dd TS

 D
ow

nspout N
ozzle

$1,812
D

R
/D

C
Furnish and install 12" overflow

 nozzle for TS Self H
aul rain w

ater leaders.
5/25/11

211
C

C
O

 211 P
recast P

anel Vertical Joint S
ealant – Transfer S

tation
$3,617

D
R

/D
C

Furnish and install elastom
eric sealant at TS Self H

aul addition precast panel vertical joints.
5/25/11

212
C

C
O

 212 P
rem

ium
 Tim

e for A
lternate S

hift – TS
 Load O

ut Tunnel
$3,755

D
SC

P
rem

ium
 labor rate only to perform

 w
ork in TS

 load out tunnel during special shift.
5/25/11

213
C

C
O

 213 R
evisions to TS

 Structural S
ubm

ittal
$370

M
U

LTIPLE
D

etailing charge for revisions to structural steel subm
ittal.

5/25/11
214

C
C

O
 214 R

evisions to E
xterior M

etal P
anel S

hop D
raw

ings
$283

M
U

LTIPLE
D

etailing charge for revisions to structural steel subm
ittal.

5/25/11
215

C
C

O
 215 M

odify S
caffolding at D

oor 48
$235

EQ
U

IPM
E

N
T

M
odify scaffolding for W

est overhead door to allow
 installation after ow

ner-furnished equipm
ent had been placed.

5/25/11
216

C
C

O
 216 R

em
ove B

ollards at Transfer S
tation

$254
D

SC
R

em
ove bollards during dem

olition activities at TS
 S

elf H
aul expansion

5/25/11
217

C
C

O
 217 E

xtend Irrigation and Planting at M
R

F E
ducation C

enter
$567

O
W

N
ER

P
rovide additional landscaping and irrigation at M

R
F E

ducation C
enter m

ain entrance.
5/25/11

218
C

C
O

 218 E
xtend W

orking H
ours to P

ressure W
ash TS

 R
oof M

em
bers

$262
M

U
LTIPLE

P
rem

ium
 tim

e only to perform
 pressure w

ashing of TS roof m
em

bers on overtim
e.

5/25/11
219

C
C

O
 219 Transfer S

tation Fram
ing at R

oof S
eparation

$16,502
D

R
/D

C
Furnish and install light gauge m

etal fram
ing and flashing at TS expansion joint.  Finish shall be expanded m

etal faring.  FO
 71

5/25/11
220

C
C

O
 220 M

R
F P

arapet Fram
ing C

lips
$1,717

PE
R

M
IT

Furnish and install clips at M
R

F Education C
enter parapet in accordance w

ith C
ity B

uilding departm
ent structural review

 com
m

ents.  
TO

TAL
$2,626,181
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STAFF REPORT 

To:   SBWMA Board Members 
From:   Kevin McCarthy, Executive Director 
 Marshall Moran, Finance Manager 
Date:   June 23, 2011 Board of Directors Meeting 
Subject:   Update on Rate Application Process Schedule 
Recommendation 
This is an informational report and no action is necessary other than the various requested future responses 
below. 
 
Analysis 
The purpose of this staff update report is to keep the Board informed on the timing and schedule of events 
affecting Member Agencies during the Rate Application and Recommended Rate Adjustment process in the next 
several months. The goal is to give the agencies the information and enough time to consider collection rate 
adjustments effective January 1, 2012.  

 
 
Schedule 
 
June 2011 

• SBWMA to send out letter to Board requesting feedback from all agencies on issues affecting 2012 rate 
adjustments - agency fees, and % of Allied Balancing Account in 2011 rates. Response requested by July 
22. 

 
July 2011 

• July 1 - Rate Applications due from RSMC and SBR for 2012 compensation adjustment. 
• July 21 – BOD Staff report on can migration analysis by Member Agency  with update on estimated 

residential can migration since July 2010; to be discussed at July 28th Board meeting  
• July 21 – Draft Rate Application report from HF&H on Allied’s final 2010 close out and final balancing 

accounts; to be discussed at July 28th Board meeting 
• July 22 - Response from Member Agencies to SBWMA on issues affecting 2012 rate adjustments: 

agency fees, and % of Allied Balancing Account in 2011 rates.  
 

 
August 2011 

• August 8 - Feedback from agencies on what to include in 2012 collection rate adjustment for continued 
future can migration (agencies may decline to include any estimate for future can migration). 

 
 
September 2011 

• September 1 -  Preliminary report issued by SBWMA on Recology’s Rate Application for 2012 
compensation adjustment 

• September 1 -  Preliminary report issued by SBWMA on SBR’s Rate Application for 2012 compensation 
adjustment 
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• September 11 - Comments due back from Member Agencies on preliminary Rate Reports for Recology 
and SBR. 

• September 15 - Final Rate Report issued for Recology’s Rate Application for 2012 compensation 
adjustment (for consideration at September 22 Board meeting) 

• September 15 - Final Rate Report issued for SBR’s Rate Application for 2012 compensation adjustment 
(for consideration at September 22 Board meeting) 

• September 15 - Consolidated Rate Report issued with recommended total collection rate adjustments for 
2012  (including RSMC compensation, disposal expense at Shoreway, agency fees, can migration for 
2012, and Allied Balancing Account final adjustment) 

 
 
October 2011 

• Report to Board on Bond proforma update for 2013 SBWMA financial projection with assumed tip fee and 
reserve balances 

 
 
November 2011 

• Report to Board on Recommended January 1, 2012 Shoreway tip fee adjustment 
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JULY - SEPTEMBER 2011 BOARD AGENDA ITEMS 
(SUBJECT TO CHANGE) 

 
July 28, 2011 

• Receipt of Recology and SBR Monthly Reports 
• Review of Allied Waste 2010 Closeout Rate Applications for Collection and Shoreway Operations 
• Review of Cart Migration Data for Member Agencies 
• Resolution Approving Power Purchase Agreement with Fresh Air Energy – II, LLC 
• Resolution Approving Contractor for Franchise Agreement Quarterly Contamination Monitoring Sampling 

 
 
September 22, 2011 

• Resolution Approving Allied Waste 2010 Closeout Rate Applications for Collection and Shoreway Operations 
• Resolution Approving 2012 South Bay Recycling Compensation Application 
• Resolution Approving 2012 Recology San Mateo County Compensation Application 
• Approval of Quarterly Investment Report as of 6/30/11 
• Receipt of Recology and SBR Monthly Reports 

 
 

SHOREWAY ENVIRONMENTAL CENTER GRAND RE-OPENING CEREMONY SOMETIME IN 
MID TO LATE SEPTEMBER 
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