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A Public Agency
STAFF REPORT
To: SBWMA Board Members
From: Farouk Fakira, Finance Manger
Date: June 22, 2017 Board of Directors Meeting
Subject: Check Register for May 2017

Recommendation
This is an informational item only and no action is required. This report was requested by the Board members.

Summary
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the

SBWMA. All payments made by check issued in May 2017 are listed on the attached report for review.

Analysis
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all

payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally
issued every two weeks. All SBWMA invoices are approved for payment by the program manager and then by
the Executive Director or Finance Manager. Total A/P spending for May 2017 was $3,054,106.90 as detailed in
Attachment A. Ox Mountain disposal for $693,286.40 did not make it into this cycle for the month of April, 2017.

Certain ACH transactions such as payroll and some benefit payments are drawn directly from the bank and are
therefore not included in these A/P reports.

If you have any questions on this, please contact Cyndi Urman or Farouk Fakira. The format of the check registers
is limited to what is available from the city’s MUNIS accounting system.

Attachments:
Attachment A — May 2017 Check Registers
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05/11/2017 15:13
dhahn

CASH ACCOUNT: S000
CHECK NO CHK DATE

110020
TYPE VENDOR

CITY OF SAN CARLOS
A/P CASH DISBURSEMENTS JOURNAL S051217

WELLS FARGO BANK
NAME

VOUCHER

INVOICE

SRPWMA

P

1

apcshdsb

NET

7574 05/12/2017 EFT 3
Invoice: 417047-SB.R

7575 05/12/2017 EFT 7624
Invoice: INV537653

7576 05/12/2017 EFT 1419
Invoice: IN-1420633

7577 05/12/2017 EFT 3089
Invoice: 8154

7578 05/12/2017 EFT 5446

Invoice: 03312017 PRJ 96

7579 05/12/2017 EFT 725

Invoice: 79951210
11888

Invoice:

Invoice: 11890

AARONSON DICKERSON C

8,812.

KBA DOCUSYS INC.

226.
THE OFFICE CITY
139.
R3 CONSULTING GROUP
’ 14,706.
RECOLOGY SAN MATEOQ C
2,023
CITY OF SAN CARLOS
4,570
405,
1,878.

20

81

25

.00

.56

62

55

417047-SB.R
S0113010 520312

INV537653
S0113010 520215

IN-1420633
S0113010 520201

8154

50113010 520309HCS02

03312017 PRJ 96

S0113010 522714

79951210
S0113010 520203

11888
50113010 520202

11890
S0113010 520107

INV DATE PO CHECK RUN
INVOICE DTL DESC
04/26/2017 5051217
FEB-APR 17 PROFESSIONAL SVC
BCARD COUNSEL
CHECK 7574 TOTAL:
04/18/2017 S051217
MAY 17 OFFICE EQUIP COST
OFFICE EQUIPMENT COSTS
CHECK 7575 TOTAL:
05/01/2017 5051217
APR 17 QOFFICE SUPPLIES -
OFFICE SUPPLIES
CHECK 7576 TOTAL:
05/01/2017 2393 5051217

COLLECTION SVC OPERATION AUDIT
BUSINESS CONSULTANT. (HFH)

CHECK 7577 TOTAL:

05/01/2017 S051217
SHOREWAY MAINTENANCE

SHOREWAY FACILITY COST

CHECK 7578 TOTAL:
05/03/2017 5051217
MAY 17 LIBRARY RENT
RENT
04/28/2017 S051217

MAR 17 BANK FEES
BANK FEES AND SERVICES

04/27/2017 5051217
JAN-MAR 17 LIBRARY UTIL & JANITOR SVC
UTILITIES & PHONE

CHECK 7579 TOTAL:

8,812

8,812.

226.

226.

132.

1395

14,706.

14,706.

2,023.

2,023.

4,570.

405.

1,878.

6,854.
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05/11/2017 15:13

CITY OF SAN CARLOS

dhahn A/P CASH DISBURSEMENTS JOURNAL S051217

CASH ACCOUNT: S5S000
CHECK NO CHK DATE

110020

TYPE VENDOR NAME

WELLS FARGO BANK
VOUCHER

INVOICE

P

2

apcshdsb

NET

7580 05/12/2017 EFT
Invoice: 217-028

7581 05/12/2017 PRTD
Invoice: 71673

Invoice: 71669

Invoice: 71631

7582 05/12/2017 PRTD
Invoice: 042717HG

7583 05/12/2017 PRTD
Invoice: 41250213-042517

7584 05/12/2017 PRTD 8431
Invoice: 17TTALlP

7585 05/12/2017 PRTD
Invoice: 050517JL

7976 TANNER PACIFIC INC

3581 HILARY GANS

7802 KBA DOSUSYS

8095 JOE LA MARIANA

9,061.

7504 E-RECYCLING OF CALIF
555.

1,854

593.

89.
356.

546

KIDS CONNECTION SCHO
500.

972.
1265

03

36

.58

56

98
86

.48

00

74
08

217-028

INV DATE PO CHECK RUN
INVOICE DTL DESC
04/10/2017 5051217

APR 17 CONSTRUCTION ADVISORY SVC

S0113010 522720MRFES CONSTRUCTION COST

71673
S0113010 522719

71669
S0113010 522719

71631
S0113010 522719

042717HG

S0113010 520105
S0113010 520503

41250213-042517

S0113010 520215

17TTAL1P
50113010 522718

050517JL

50113010 520503
S0113010 520105

CHECK 7580 TOTAL:

04/28/2017 5051217
SHRED EVENT PASS THU

SHRED EVENT SVCS (PASS THRU)

04/28/2017 5051217

SHRED EVENT PASS THRU

SHRED EVENT SVCS (PASS THRU}
i 04/28/2017 5051217
SHRED EVENT PASS THRU
SHRED EVENT SVCS (PASS THRU)

CHECK 7581 TOTAL:

05/04/2017 5051217
MAR-APR 17 EXPENSE REIMB H. GANS
CELL PHONES
CONFERENCES & MEETINGS

CHECK 7582 TOTAL:

04/25/2017 5051217
APR 17 OFFICE EQUIP COST

OFFICE EQUIPMENT COSTS
CHECK 7583 TOTAL:

04/27/2017 5051217
TRASH TO ART 1ST PLACE

EDUCATION CENTER OPERATIONS
CHECK 7584 TOTAL:

05/05/2017 5051217
MAR-APR 17 EXPENSE REIMB
CONFERENCES & MEETINGS

CELL PHONES

9,061.

555

1,854.

593

3,003.

446.

446.

546.

546

500.

500.

1,09%..
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05/11/2017 15:13 CITY OF SAN CARLQS P 3

dhahn A/P CASH DISBURSEMENTS JOURNAL S051217 apcshdsb
CASH ACCOUNT: S000 110020 WELLS FARGO BANK
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE INV DATE PC CHECK RUN NET

INVOICE DTL DESC

CHECK 7585 TOTAL: 1,097.82
7586 05/12/2017 PRTD 716 SAN CARLOS SCHOCOL DI 17TTA3P 04/27/2017 5051217 150.00
Invoice: 17TTA3P TRASH TO ART 3RD PLACE
150.00 S0113010 522718 EDUCATICN CENTER OPERATIONS
CHECK 7586 TOTAL: 150.00
7587 05/12/2017 PRTD 5875 SCAPES INC 17357 04/30/2017 5051217 839.36
Inveoice: 17357 APR 17 SHOREWAY MAINTENANCE
¥ 839.36 S0113010 522714 SHOREWAY FACILITY COST
CHECK 7587 TOTAL: 839.36
7588 05/12/2017 PRTD 3022 SCS ENGINEERS : 0299450 05/04/2017 743 S051217 T, 171,50
Invoice: 0299450 FY 16-17 RECOLOGY CALL CENTER
7 il 1,171.50 S0113010 52030S8SHCS02 BUSINESS CONSULTANT (HFH)
i 0298520 05/03/2017 1030 5051217 5,900.00
Invoice: 0298520 i FRANCHISE AGMT EXTENSION & STR
: \ 5,900.00 S0113010 520306 ABS39 PROGRAM STAFF
CHECK 7588 TOTAL: 7. 071 50
7589 05/12/2017 PRTD 5443 SPECIALTY'S CAFE & B . T2423-16282767 05/03/2017 ) 5051217 562.59
Invoice: T2423-16282767 TAC FRANCHISE WORKSHOPS
562.59 50113010 520503 CONFERENCES & MEETINGS
T2423-16280481 05/02/2017 S051217 83.23
Invoice: T2423-16280481 EXECUTIVE BOARD MTG
83.23 50113010 520300 BOARD ADMINISTRATICN
T2423-16246707 04/27/2017 S051217 112.70
Invoice: T2423-16246707 BOARD MEETING SNACKS
112.70 S0113010 520300 BOARD ADMINISTRATION
CHECK 7589 TOTAL: 758.52
7580 05/12/2017 PRTD 3622 WELLS FARGO PAYMENT 042717 04/27/2017 S051217 3,746.68
Invoice: 042717 STATEMENT ENDING 4/27/17
3,233.24 50113010 522718 EDUCATION CENTER CPERATIONS Jf\
154 .87 S0113010 520201 OFFICE SUPPLIES l
216.61 S0113010 520503 CONFERENCES & MEETINGS .
34.95 50113010 522718 EDUCATION CENTER OPERATIONS 40 o€ \)oidecf
107.01 S0113010 520201 OFFICE SUPPLIES , ;
5[/?0'\/\—\0(
be awire
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05/11/2017 15:13 CITY OF SAN CARLOS
dhahn A/P CASH DISBURSEMENTS JOURNAL S051217 apcshdsb
CHECK 7590 TOTAL: 3,746.68
NUMBER OF CHECKS 17 **% CASH ACCOUNT TOTAL *#** 59,984 .22
COUNT AMOUNT
TOTAL PRINTED CHECKS 10 18,160.70
TOTAL EFT’S 7 41,823.52 _
**k% GRAND TOTAL #*** 59,984 .22
CP. v’
ARP ;
EFT.
Errii] ‘/
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05/24/2017 16:01 CITY OF SAN CARLOS LS RWMK P 1

dhahn A/P CASH DISBURSEMENTS JOURNAL S052617 apcshdsb
CASH ACCOUNT: S000 110020 WELLS FARGC BANK
CHECK NOC CHK DATE TYPE VENDCR NAME VOUCHER INVOICE INV DATE PO CHECK RUN NET
INVOICE DTL DESC
7591 05/16/2017 WIRE 3622 WELLS FARGO PAYMENT 042717A 04/27/2017 3,746.68
Invoice: 042717A APR 2017 WELLS FARGO CREDIT CARD
621.00 S0113010 522718 EDUCATION CENTER OPERATIONS
154.87 S0113010 520201 OFFICE SUPPLIES
81.68 S0113010 522718 EDUCATION CENTER OPERATIONS
500.00 S0113010 522718 EDUCATION CENTER OPERATIONS
29.81 S0113010 522718 EDUCATION CENTER OPERATIONS
26.96 50113010 522718 EDUCATION CENTER OPERATIONS
11.29 S0113010 522718 EDUCATION CENTER OPERATIONS
216.61 S0113010 520503 CONFERENCES & MEETINGS
34.95 S0113010 522718 EDUCATION CENTER OPERATIONS
1,557.50 S0113010 522718 EDUCATION CENTER OPERATIONS
107.01 S0113010 520201 OFFICE SUPPLIES
400.00 S0113010 522718 EDUCATION CENTER OPERATIONS
5.00 S0113010 522718 EDUCATION CENTER OPERATIONS
CHECK 7591 TOTAL: 3,746.68
7592 05/18/2017 WIRE 2223 THE BANK OF NEW YCRK JUN 2017-2009A 05/18/2017 343,626.04
Invoice: JUN 2017-2009A SR " JUN 17 BNY BOND 2009A
343,626.04 S011 114467 INVESTMENT BNY 2009AB INTEREST
CHECK 7592 TOTAL: 343,626.04
7593 05/26/2017 EFT 5556 BFI OF CALIFORNIA IN 4227-000046907 04/30/2017 5052617 1,903.21
Invoice: 4227-0000463907 APR 17 TIPPER MAINTENANCE
: 1,903.21 S0113010 522716 MAINTENANCE ON TIPPER OX MTN
CHECK 7593 TOTAL: 1,903.21
7594 05/26/2017 EFT 152 BROWNING FERRIS IND 4278-100003437 04/30/2017 5052617 197,151.66
Invoice: 4278-100003437 APR 17 DISPOSAL PROCESSING
197,151.66 S0113010 522713 DISPOSAL & PROCESSING COSTS
CHECK 7594 TOTAL: 197,151.66
7595 05/26/2017 EFT 5058 EMERGING ACQUISITION 16190FF 03/31/2017 5052617 19,:567:65
Invoice: 16190PF SERVICES RELATED TO MRF FIXES
19,567.65 80113010 522720MRFES CONSTRUCTION COST
CHECK 7595 TOTAL: 18,567.65
7596 05/26/2017 EFT 7624 KBA DOCUSYS INC. INV545071 05/10/2017 5052617 75.00
Invoice: INV545071 TONER FOR COPIER
75.00 S0113010 520201 CFFICE SUPPLIES
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05/24/2017 16:01 CITY OF SAN CARLOS P 2

dhahn A/P CASH DISBURSEMENTS JOURNAL S052617 apcshdsb
CASH ACCOUNT: S000 110020 WELLS FARGC BANK
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE INV DATE PO CHECK RUN NET

INVOICE DTL DESC

CHECK 7596 TOTAL: 75.00
7597 05/26/2017 EFT 8293 PREMIER ACCESS INSUR 017242-051017 05/10/2017 5052617 975.54
Invoice: 017242-051017 JUN 17 EMPLOYEE BENEFITS 17242
975.54 S0113010 512850 BENEFITS - GUARDIAN LIFE
CHECK 7597 TOTAL: 975.54
7598 05/26/2017 EFT 5512 SOUTH BAY RECYCLING 2017-04 05/15/2017 5052617 1,802,287.17
Invoice: 2017-04 APR 17 ENVIRO CENTER OPERATION
-1,715.79 S0113010C 480033 MRF 3RD PARTY PROCESSING FEE
27,870.95 50113010 522713 DISPOSAL & PROCESSING COSTS
-27,578.57 S0113010 522713 DISPOSAL & PROCESSING COSTS
65,399.11 50113010 522717 BUYBACK PAYMENTS
"7+ 11,108.73 S0113010 522720MRFES CONSTRUCTION COST
0 23,112.38 50113010 522714 SHOREWAY FACILITY COST
2,224.17 S0113010 520207 EQUIPMENT CHARGES
8,492.85 S0113010 520202SHORE BANK FEES AND SERVICES
1,;693,373:34 S0113010 522712 OPERATOR COMPENSATION SBR
N CHECK 7598 TOTAL: 1,802,287.17
7599 05/26/2017 EFT 5558 ZANKER ROAD RESOURCE 201704373 05/04/2017 5052617 229,774 .80
Invoice: 201704373 APR 17 ZANKER DISPOSAL PROCESSING COSTS
229,774 .80 S0113010 522713 DISPOSAL & PROCESSING COSTS
CHECK 7599 TOTAL: 229,774.80
7600 05/26/2017 PRTD 88 READYREFRESH BY NEST 17E0028452035 05/10/2017 S052617 28.87
Invoice: 17E0028452035 APR 17 WATER SVC #0028452035
28.87 50113010 520201 OFFICE SUPPLIES
CHECK 7600 TOTAL: 28.87
7601 05/26/2017 PRTD 5640 BIO FUEL SYSTEMS INC 041705 05/17/2017 5052617 7,497.84
Invoice: 041705 APR 17 DISPOSAL SVC
7,497.84 S0113010 522713 DISPOSAL & PROCESSING COSTS
CHECK 7601 TOTAL: 7,497.84
7602 05/26/2017 PRTD 5412 BIRCH COMMUNICATIONS 23846832 04/20/2017 5052617 1,058.71
Invoice: 23846832 APR 17 TELECOM INV# 23846832
1,058.71 S0113010 520107 UTILITIES & PHONE
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05/24/2017 16:01
dhahn

CASH ACCOUNT: S000
CHECK NO CHK DATE

110020
TYPE VENDOR NAME

CITY OF SAN CARLOS
A/P CASH DISBURSEMENTS JOURNAL S052617

WELLS FARGO BANK

VOUCHER INVOICE

P

3

apcshdsb

NET

7603 05/26/2017 PRTD
Invoice: 064645

7604 05/26/2017 PRTD
Invoice: 71797

Invoice: 71960

7605 05/26/2017 PRTD
Invoice: 170430

7606 05/26/2017 PRTD
Invoice: 0299450A

7607 05/26/2017 PRTD
Invoice: 8122219419

7608 05/26/2017 PRTD
Invoice: 050417

7609 05/26/2017 PRTD
Invoice:

2478 CITY OF BURLINGAME

37.

7504 E-RECYCLING OF CALIF

730.

1,073

5557 RECOLOGY BLOSSOM VAL

249,786.

3022 SCS ENGINEERS

L, A78.,

4519 SHRED-IT USA

107.

8455 SOUTHWEST CONSTRUCTI

133.,291.

5443 SPECIALTY'S CAFE & B

T2423-16354511

162

30

10

.38

09

00

13

50

299

INV DATE PO CHECK RUN
INVOICE DTL DESC
CHECK 7602 TOTAL:
064645 05/17/2017 8052617
REIMB FOR E-SCRAP 6/25/16 EVENT
80113010 522719 SHRED EVENT SVCS (PASS THRU)
CHECK 7603 TOTAL:
71797 04/30/2017 5052617
SHRED EVENT PASS THRU
80113010 522719 SHRED EVENT SVCS (PASS THRU)
. 71960 05/12/2017 8052617
SHRED EVENT PASS THRU
50113010 522719 SHRED EVENT SVCS (PASS THRU)
CHECK 7604 TOTAL:
170430 05/04/2017 5052617
APR 17 GROVER DISPOSAL SVC
S0113010 522713 DISPOSAL & PROCESSING COSTS
CHECK 7605 TOTAL:
0299450A 03/31/2017 743 8052617

1,058.

37

37.

730.

1,073

1,803.

249,786.

249,786.

1,374

MAR 17 CALL CENTER SVC - DIFF FROM INV 0299450

50113010 520309HCS02 BUSINESS CONSULTANT (HFH)
CHECK 7606 TOTAL:
8122319419 05/07/2017 S052617
APR 17 DOCUMENT SHREDDING
S0113010 520201 OFFICE SUPPLIES
CHECK 7607 TOTAL:
050417 05/04/2017 5052617
JAN-APR 17 MRF FIRE REPAIR SVC
S0113010 522720MRFES CONSTRUCTION COST
CHECK 7608 TOTAL:
T2423-16354511 05/11/2017 S052617

MAY 17 CITY MGR MEETING

S0113010 520503 CONFERENCES & MEETINGS

1,174

107.

107.

133,291,

133,291.

162.
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05/24/2017 16:01 CITY OF SAN CARLOS

dhahn

CASH ACCOUNT: S000
CHECK NO CHK DATE

110020 WELLS FARGO BANK

TYPE VENDOR NAME

SBW M A

A/P CASH DISBURSEMENTS JOURNAL S052617

Invoice: T2423-16395776

ov. Dk

P 4
apcshdsb
VOUCHER INVOICE INV DATE PO CHECK RUN NET
INVOICE DTL DESC
T2423-16395776 05/16/2017 5052617 66.96
MAY 17 CITY ATTY MEETING
66.96 50113010 520503 CONFERENCES & MEETINGS
CHECK 7609 TOTAL: 229.895
NUMBER OF CHECKS 19 **% CASH ACCOUNT TOTAL **=* 2,994,122 .68
COUNT AMOUNT
TOTAL PRINTED CHECKS 10 395,014.23
TOTAL WIRE TRANSFERS 2 347,372.72 -~
TOCTAL EFT'S 7 2,251,735.03

*%% GRAND TOTAL *** 2,994,122.68 7
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waste

A Public Agency

STAFF REPORT
To: SBWMA Board Members
From: Farouk Fakira, Finance Manager
Date: June 22, 2017 Board of Directors Meeting
Subject: 2017 Finance and Rate Setting Calendar
Recommendation
This is an informational report and no action is necessary.
Summary

The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of
important financial and rate setting events in 2017. This staff report is updated as necessary and included in the
Board packet each month.

Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2017:

January 2017
o Approval of FY15/16 audited Financial Statement. Completed.
e  Mid-Year review of FY16/17 Operating Budget. ~ Completed.

March 2017
e Recology submittal of the unaudited 2016 Revenue Reconciliation Report (March 31). Completed.

April 2017
o Review of Preliminary17/18 SBWMA Budget at April 27, 2017 Board meeting. Completed.
o Approval of unaudited 2016 calendar year financial statement for bond reporting requirements. Completed.

May 2017
o Review and approval of Final FY17/18 SBWMA Operating Budget at May 25, 2017 Board meeting. Completed.

June 2017
e Recology's 2017 Compensation Application due to the SBWMA and Member Agencies (June 15).
¢ SBWMA and Member Agency comments are due to Recology on its 2017 Compensation Application (June 29).
e SBWMA issues a letter requesting feedback from all Member Agencies on estimated 2018 Member Agency fees
(e.g., franchise fees) to be included in their 2018 solid waste rates. Completed.

July 2017
o Approval of the Revenue Reconciliation Report from the Financial Systems audit report on Recology.
e SBR's 2018 Compensation Application due to the SBWMA (July 5).
e Recology revised 2018 Compensation Application due to SBWMA & Member Agencies (July 21).
o SBWMA issues the following reports to the Board and Member Agency staff for review and comment;

o Estimated 2017 and 2018 residential and commercial base revenue.
0 Estimated collected tonnage for 2017 and 2018.

SBWMA BOD PACKET 06/22/2017 AGENDA ITEM: 11B - pl



0 2017 Residential rates vs cost analysis.

o Estimated residential revenue changes due to cart migration (i.e., lost revenue) by Member Agency since
2016.

o0 Summary of 2018 Member Agency fees to be used in the 2018 cost projections based on Member Agency
feedback.

August 2017

SBWMA issues Draft Report Reviewing Recology’s 2018 Compensation Application, recommended total Revenue
Requirement, and Rate Adjustment (August 11).

SBWMA issues the Draft Report Reviewing SBR’s 2018 Compensation Application (August 11).

Comments due back from Member Agencies on draft Reports Reviewing Recology's & SBR’s 2018 Compensation
Application (August 25).

September 2017

SBWMA issues Pre Final Report Reviewing Recology’s 2018 Compensation Application including the
recommended total Collection Rate Adjustment for 2018 by email (September 14).

SBWMA issues Final Report Reviewing Recology’s 2018 Compensation Application including the recommended
total Collection Rate Adjustment for 2018. (September BOD Packet).

SBWMA issues Final Report Reviewing SBR’s 2018 Compensation Application. (September BOD Packet).
Approval of the SBR 2018 Compensation Application (September 28 BOD Meeting).

Approval of the Recology 2018 Compensation Application and total recommended Revenue Requirement
(September 28 BOD Meeting).

September — December 2017

Member Agencies issue Prop. 218 notices and approve their final 2018 solid waste rates.

November 2017

SBWMA issues report to Board on recommended January 1, 2018 Shoreway tip fee adjustments (includes
calendar year 2017 & 2018 SBWMA financial projections with assumed tip fee and cash reserve balances).
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A Public Agency

STAFF UPDATE

Potential Future Board Agenda Items
(Meetings at San Carlos Library Conference Room)

July 27, 2017
e Approval of the Final Ad Hoc FAX Committee Findings and Recommendations Report (If Needed)

e Findings from the R3 Consultant’s Financial Systems Audit, and R3 Consultant’s Operational Audit of Recology
San Mateo County and South Bay Recycling

e Updates: Recology’s and South Bay Recycling’s 2018 Contractor Compensation Adjustment Applications

e Update: Quarterly Technical Consulting Contracts

September 28, 2017
e Resolution Approving Recology’s 2018 Contractor Compensation Adjustment Application
Resolution Approving South Bay Recycling’s 2018 Contractor Compensation Adjustment Application
Discussion of Analysis of Shoreway Battery Hazard and Fire Prevention Planning
Approval of New Organics Composting Agreement
Resolution Approving Purchase Contract for Fire Rover Fire Prevention System
Approval of Directors & Officers Insurance Policy Renewal
Board and Staff Rate Workshops (September 2017)

October 26, 2017
e TBD

November 16, 2017
e Resolution approving Merit Pool Increase for unrepresented employees (Closed Session)
Discussion on future materials handling/processing. Expiring contracts: organics (2018/20); waste disposal (2019)
Approval of SBWMA Legislative Priorities for 2018
Approval of 2018 Board of Directors Meeting Schedule
Long Range Plan Review, 5 Year Capital Budget Plan, and Update from Zero Landfill Working Group
Approval of 2017/2018 Public Education Plan
e Annual Board and TAC Holiday Lunch

January 2018*
e Election of 2018 Board Chair and Vice Chair

e Discussion of Mid-Year Budget Review

*This board meeting to be confirmed by Board at its November meeting.
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