






































































































































































































































































































ATTACHMENT A 1 

DEFINITIONS 2 

Unless the context otherwise requires, capitalized terms used in this Agreement will have the 3 
meanings specified in this Article. 4 

2009 Franchise Agreement 5 
“2009 Franchise Agreement” means the exclusive franchise agreement between Agency and 6 
Recology San Mateo County for Solid Waste, Recyclable Materials, and Organic Materials 7 
Collection Services for services provided over a ten-year (10-year) period from January 1, 2011 8 
through December 31, 2020, as amended on _______ 2013.  9 

AB 341 10 
“AB 341” means the California Jobs and Recycling Act of 2011 (Chapter 476, Statues of 2011 11 
[Chesbro, AB 341]), also commonly referred to as “AB 341”, as amended, supplemented, 12 
superseded, and replaced from time to time. Of particular significance to the Collection services 13 
provided under the terms of this Agreement, AB 341 requires businesses and Multi-Family 14 
properties to Recycle. 15 

AB 1826 16 
“AB 1826” means the Organic Waste Recycling Act of 2014 (Chapter 727, Statues of 2014 17 
[Chesbro, AB 1826]), also commonly referred to as “AB 1826”, as amended, supplemented, 18 
superseded, and replaced from time to time. Of particular significance to the Collection services 19 
provided under the terms of this Agreement, AB 1826 specifies Organic Materials Recycling 20 
requirements for businesses and Multi-family Properties, phased in through 2020. 21 

Act 22 
“Act” means the California Integrated Waste Management Act of 1989 (AB 939) Public 23 
Resources Code, Section 40000 et seq. as currently in force or as hereafter amended. 24 

Affiliate 25 
"Affiliate" means a Person which is related to Contractor by virtue of direct or indirect ownership 26 
interest or common management.  An Affiliate includes a Person in which Contractor owns a 27 
direct or indirect ownership interest, a Person which has a direct or indirect ownership interest in 28 
Contractor and/or a Person which is also owned, controlled or managed by any Person or 29 
individual which has a direct or indirect ownership interest in Contractor. 30 

Agency 31 
“Agency” means the City of Menlo Park.________________ {Insert Member Agency name}. 32 

Agency Manager 33 
“Agency Manager” means Agency’s City Manager, {Member Agency revise title if needed}, as 34 
designated by Agency. 35 

Agreement 36 
"Agreement" means this Amended and Restated Franchise Agreement, including the 37 
attachments. 38 
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Applicable Law 39 
“Applicable Law” means all federal, State, and local laws, regulations, ordinances, rules, orders, 40 
judgments, decrees, permits, approvals, or other requirements of any governmental agency 41 
having jurisdiction over the Collection, transportation, Processing, and Disposal of Solid Waste, 42 
Targeted Recyclable Materials, Organic Materials and other materials Collected pursuant to this 43 
Agreement that are in force on the Effective DateJanuary 1, 2011 and as they may be enacted, 44 
issued, or amended during the Term. 45 

Application 46 
“Application” means the application prepared and submitted by Contractor for determination of 47 
Contractor’s Compensation for the following Rate Year. 48 

Authority 49 
“Authority” means the South Bayside Waste Management Authority or “SBWMA.” 50 

Average Hold Time 51 
“Average Hold Time” means the sum of all call Hold Times divided by the number of calls 52 
answered by the agent or queue of agents over the same time interval. 53 

Average Speed of Answer 54 
“Average Speed of Answer” means the sum of time Customers wait for their calls to be 55 
answered after the call is queued (upon completion of the introductory voicemail message(s) or 56 
Customer bypassing the message(s)) divided by the total number of calls received over the 57 
same time interval. 58 

Backyard Collection Service 59 
“Backyard Collection Service” means the provision of Collection Service to a SFD in the rear or 60 
side Premises. 61 

Billings 62 
"Billings" or “Bills” means statements of charges for services rendered by Contractor, to Owners 63 
or Occupants of property, including Residential and Commercial Premises, for the Collection of 64 
Solid Waste, Targeted Recyclable Materials, Organic Materials, and other materials Collected 65 
pursuant to this Agreement. 66 

Bin 67 
“Bin” means a metal Container with capacity of approximately one (1) to fifteen (15six (6) cubic 68 
yards, with a hinged lid, with or without wheels, typically serviced by a front-loading Collection 69 
vehicle. {Note:  If Member Agency has customers with 8 CY bin service, this definition shall be amended 70 
to change “six (6) cubic yards” to “eight (8) cubic yards.} 71 

Bulky Items 72 
“Bulky Items” means large items including, but not limited to, Major Appliances, furniture, tires 73 
(with rims removed), carpets, mattresses, and other oversize materials whose large size 74 
precludes or complicates their handling by normal Collection.  Bulky Items do not include 75 
abandoned automobiles, large auto parts, or trees. 76 
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Bulky Item Collection  77 
“Bulky Item Collection” means the Collection of Bulky Items pursuant to the requirements of this 78 
Agreement. 79 

Business Days 80 
“Business Days” means days (i.e., Monday through Friday) during which Contractor’s office is 81 
open to do business with the public. 82 

Cart 83 
“Cart” means a plastic Container with a hinged lid and two wheels that is serviced by an 84 
automated or semi-automated Collection vehicle.  A Cart has capacity of 20, 30, 60, or 90 85 
gallons (or similar volumes specified in Attachment D). 86 

Cell Phones 87 
“Cell Phones” means all telephones used for mobile or cellular communications including 88 
batteries used to power cell phones. 89 

Change in Law 90 
“Change in Law” means any of the following events or conditions which has a material and 91 
adverse effect on the performance by the Parties of their respective obligations under this 92 
Agreement: 93 

a. The enactment, adoption, promulgation, issuance, modification, or written change in 94 
administrative or judicial interpretation on or after the Effective DateJanuary 1, 2011 of 95 
any Applicable Law; or 96 

b. The order or judgment of any governmental body, on or after the Effective DateJanuary 97 
1, 2011, to the extent such order or judgment is not the result of willful or negligent 98 
action, error or omission or lack of reasonable diligence of the Agency, or of the 99 
Contractor, whichever is asserting the occurrence of a Change in Law; provided, 100 
however, that the contesting in good faith or the failure in good faith to contest any such 101 
order or judgment shall not constitute such a willful or negligent action, error or omission 102 
or lack of reasonable diligence. 103 

Charge 104 
“Charge” means the amount payable to Contractor for providing any additional service to 105 
Customers and Agencies specified in Attachment Q.  106 

Collect/Collection 107 
"Collect" or "Collection" means to take physical possession, transport, and remove Solid Waste, 108 
Targeted Recyclable Materials, Organic Materials, or other materials pursuant to this Agreement 109 
within and from Agency. 110 

Collection Container 111 
“Collection Container” means any Container provided by Contractor to store and Collect Solid 112 
Waste, Targeted Recyclable Materials, Organics, or any other material targeted for Collection 113 
by Contractor or subcontractor of Contractor. 114 
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Commencement Date 115 
“Commencement Date” means the date specified in Section 3.0201 when the Contractor is to 116 
begin providing services required byunder the terms and conditions of this Agreement.  117 

Commercial 118 
"Commercial” means a business activity including, but not limited to, retail sales, wholesale 119 
sales, services, research and development, government, education, non-profit, hospital, 120 
manufacturing, institutional and industrial operations, but excluding businesses conducted upon 121 
Residential Property which are permitted under applicable zoning regulations and are not the 122 
primary use of the property. Commercial Collection includes service provided to Multi-Family 123 
Dwelling Customers and Agency Facilities. 124 

Commercial Diversion Level 125 
“Commercial Diversion Level” means the sum of all Commercial Recyclable Materials Collected 126 
by Contractor divided by the sum of all Commercial materials Collected by Contractor. For the 127 
purposes of this definition, Recyclable Materials Collected shall include the sum of Targeted 128 
Recyclable Materials, Other Recyclable Materials, and Organic Materials Collected, without 129 
adjusting for Contamination. Materials Collected from Mixed Use Buildings shall be included in 130 
the calculation of the Commercial Diversion Level to the extent materials from such Customers 131 
are combined during Collection with materials from Commercial Premises. 132 

Commingle 133 
“Commingle” means to mix, mingle, or combine Targeted Recyclable Materials in a Collection 134 
Container.  135 

Community Event 136 
“Community Event” means Agency-sponsored or other community events that are one (1) or 137 
two (2) days in duration and have up to ten thousand (10,000) attendees per day.  Community 138 
Events may include “large events” as defined in the Act (Public Resources Code Section 139 
42648).  140 

Compactor 141 
“Compactor” means a mechanical apparatus that compresses materials and/or the Container 142 
that holds the compressed materials.  Compactors include Bin compactors of any size serviced 143 
by front-loading Collection vehicles and Drop Box compactors of any size serviced by Drop Box 144 
Collection vehicles. 145 

Complaint 146 
“Complaint” means written or orally communicated statements made by members of the public, 147 
Customers, Owners, or Occupants of properties served by Contractor, by officers, employees or 148 
agents of Agency or SBWMA alleging non-performance of, or deficiencies in Contractor’s 149 
performance of, its duties under this Agreement, or a violation by Contractor of this Agreement. 150 

Construction and Demolition Debris or C&D 151 
"Construction and Demolition Debris" and “C&D” means materials resulting from construction, 152 
renovation, remodeling, repair, or demolition operations on any Residential, Commercial or 153 
other structure or pavement. 154 
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Container 155 
"Container" means any receptacle used for storage of Solid Waste, Targeted Recyclable 156 
Materials, Organic Materials and other materials Collected pursuant to this Agreement including, 157 
but not limited to, metal or plastic cans, Carts, Bins, tubs, Kitchen Pails, and Drop Boxes. 158 

Container Relocation Service 159 
“Container Relocation Service” means service rendered by Contractor for any Customer that 160 
requires relocation of their Collection Container(s) each service day to a location that is 161 
serviceable by the Contractor’s regular Collection vehicles, and that requires Contractor to 162 
dispatch a secondary vehicle to relocate the Customer’s Collection Container(s) to a serviceable 163 
location. 164 

Contamination 165 
“Contamination” means (i) all materials other than those defined as Targeted Recyclable 166 
Materials that were Collected by Contractor with Single-Stream or Source Separated Targeted 167 
Recyclable Materials; (ii) all materials other than those defined as Plant Materials Collected by 168 
Contractor with Plant Materials; or (iii) all materials other than those defined as Organic 169 
Materials Collected by Contractor with Organic Materials. 170 

Contamination Level 171 
“Contamination Level” means the percentage of Contamination in the Targeted Recyclable 172 
Materials, Plant Materials, or Organic Materials Collected by Contractor, which shall be 173 
calculated as the Tonnage of Contaminated Material or residual divided by the Tonnage of all 174 
the specific material Collected. 175 

Contamination Measurement Procedure 176 
“Contamination Measurement Procedure” means the procedure the SBWMA will use to 177 
determine the Contamination Level of loads of Targeted Recyclable Materials, Plant Materials, 178 
or Organic Materials Collected by Contractor and delivered to the Designated Transfer and 179 
Processing Facility. 180 

Contractor 181 
"Contractor" means Recology San Mateo County. 182 

Contractor’s Compensation 183 
"Contractor’s Compensation" means the monetary compensation owed to Contractor in return 184 
for providing services in accordance with this Agreement as described in Article 11 and 185 
Attachment K. 186 

Contractor Pass-Through Costs 187 
"Contractor Pass-Through Costs" means the costs described in Attachment K, Section 3, Table 188 
1 to which no element of overhead, administrativeregulatory agency fees, interest expense, or 189 
profit, is added, such that the Member Agency-specific amount of such cost is included without 190 
modification in the calculations or reports prepared in implementing this changes to the 191 
Agreement. 192 
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Contractor’s Proposal 193 
“Contractor’s Proposal” means the proposal submitted by , and Cap Carry Forward amounts, as 194 
described under the heading “Contractor Pass-Through Costs” in Table 1 of Attachment K. and 195 
received by March 11, 2008 by the SBWMA in response to the November 1, 2007 SBWMA 196 
Request for Proposals for Collection Services, and certain supplemental written materials. 197 

County 198 
“County” means the County of San Mateo. 199 

Curbside 200 
“Curbside” means the location for Collection, where Collection Containers or loose materials are 201 
placed on the street or alley against the face of the curb, or, where no curb exists, placed not 202 
more than five (5) feet from the outside edge of the street or alley.  203 

Customer 204 
“Customer” means the Person to whom Contractor (or Agency if Agency bills directly) submits 205 
billing invoices for Collection services provided to a Premises.  The Customer may be the 206 
Occupant or Owner of the Premises provided that the Owner of the Premises shall be 207 
responsible for payment of Collection services if an Occupant of the Premises fails to make 208 
such payment. 209 

Day 210 
“Day” means calendar day unless otherwise specified. 211 

Designated Transfer and Processing Facility 212 
“Designated Transfer and Processing Facility” means the Shoreway Recycling and Disposal 213 
Center or “SRDC” at 225 and 333 Shoreway Road, San Carlos, California, which is owned by 214 
SBWMA. 215 

Designated Waste 216 
“Designated Waste” means non-Hazardous Waste which may pose special Disposal problems 217 
because of its potential to contaminate the environment and which may be disposed of only in 218 
Class II Disposal Sites or Class III Disposal Sites pursuant to a variance issued by the California 219 
Department of Health Services.  Designated Waste consists of those substances classified as 220 
Designated Waste in California Code of Regulations Title 23, Section 2522. 221 

Discarded Material 222 
“Discarded Material” means Solid Waste, Targeted Recyclable Materials, and Organic Materials 223 
placed by a Generator in a Container and/or at a location that is designated for Collection 224 
pursuant to the Agency's Municipal Code.  Discarded Material shall become the property of 225 
Contractor pursuant to California Public Resources Code Section 41950 until delivery to the 226 
Designated Transfer and Processing Facility. 227 

Disposal 228 
"Disposal" means the ultimate disposition of Solid Waste Collected by Contractor at a Disposal 229 
Site. 230 
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Designated Disposal Site 231 
"Designated Disposal Site" means the facility or facilities utilized for the landfill Disposal of Solid 232 
Waste Collected under the terms of this Agreement. 233 

Drop Box 234 
“Drop Box” means an open-top Container with a typical capacity of twenty (20) to forty (40) 235 
cubic yards that is serviced by a Drop Box or roll-off Collection vehicle. Drop boxes that contain 236 
putrescible solid waste require a lid. Drop Boxes are also referred to as Debris Boxes. 237 

Effective Date 238 
“Effective Date” means the date identified in Section 3.01 when this Agreement becomes 239 
binding and enforceable. 240 

Electronic Waste (or E-Scrap) 241 
“Electronic Waste” or “E-Scrap” means “Covered Electronic Wastes” as defined in the Act 242 
(Section 42463 of Public Resources Code) in addition to discarded electronic equipment such 243 
as, but not limited to, television sets, computer monitors, central processing units (CPUs), laptop 244 
computers, and peripherals (e.g., external computer hard drives, computer keyboards, computer 245 
mice, and computer printers). E-Scrap does not include those items defined herein as Targeted 246 
Recyclable Materials. 247 

Environmental Laws 248 
"Environmental Laws" means all federal and State statutes, County, and Agency ordinances 249 
concerning public health, safety and the environment including, by way of example and not 250 
limitation, the Act, the Comprehensive Environmental Response, Compensation and Liability 251 
Act of 1980, 42 USC §9601 et seq.; the Resource Conservation and Recovery Act, 42 USC 252 
§6902 et seq.; the Federal Clean Water Act, 33 USC §1251 et seq.; the Toxic Substances 253 
Control Act, 15 USC §1601 et seq.; the Occupational Safety and Health Act, 29 USC §651 et 254 
seq.; the California Hazardous Waste Control Act, California Health and Safety Code §25100 et 255 
seq.; the California Toxic Substances Control Act, California Health and Safety Code §25300 et 256 
seq.; the Porter-Cologne Water Quality Control Act, California Water Code §13000 et seq.; the 257 
Safe Drinking Water and Toxic Enforcement Act, California Health and Safety Code §25249.5 et 258 
seq.; as currently in force or as hereafter amended, and all rules and regulations promulgated 259 
thereunder. 260 

Event 261 
“Event” includes but is not limited to “large events” as defined in the Act (Public Resources 262 
Code Section 42648), any Event that serves an average of at least 2,000 attendees and 263 
workers per day, and Agency-sponsored community events.  A list of Events currently held in 264 
the Agency is included as Attachment C. 265 

Facility/Facilities 266 
"Facility/Facilities" means any plant or site, owned or leased and maintained, operated or used 267 
by Contractor for purposes of performing Contractor’s obligations under this Agreement (e.g., 268 
facilities for parking and maintaining vehicles, administration offices, and customer service 269 
offices, etc.).  As of the Effective Date, Contractor’s Facility(ies) are Shoreway Recycling and 270 
Disposal Center at 225 Shoreway Road, San Carlos, California. 271 
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Fiscal Year 272 
"Fiscal Year" means the period commencing July 1st1 through June 30th30 each year. 273 

Food Scraps 274 
"Food Scraps" means a subset of Organic Materials including: (i) all kitchen and table food 275 
waste, and animal, or vegetable fruit, grain, dairy or fish waste that attends or results from the 276 
storage, preparation, cooking or handling of foodstuffs, with the exception of animal excrement, 277 
(ii) paper waste contaminated with putrescible material, and (iii) biodegradable plastic food 278 
service ware.BPI-certifiedi plastic food service ware (where BPI refers to the Biodegradable 279 
Products Institute and more information can be found at http://www.bpiworld.org/science-of-280 
composting). 281 

Franchise Fee 282 
“Franchise Fee” means the fee paid by Contractor to Agency pursuant to Section 10.02. 283 

Generator 284 
“Generator” means any Person whose act or process produces Solid Waste, Targeted 285 
Recyclable Materials, or Organic Materials, or whose act first causes Solid Waste to become 286 
subject to regulation. 287 

Gross Revenue Billed 288 
“Gross Revenue Billed” means the total revenue recognized per generally accepted accounting 289 
principles by the Contractor for all services provided to Customers during the Rate Year in 290 
question. Revenues may be billed by the Contractor to Customers or may be billed by Agency 291 
to Customers. 292 

Guarantor 293 
“Guarantor” means Recology Inc. 294 

Guaranty 295 
“Guaranty” means the agreement to be executed by the Guarantor in the form of Attachment G. 296 

Hazardous Substance 297 
"Hazardous Substance" shall mean any of the following:  (a) any substances defined, regulated 298 
or listed (directly or by reference) as "Hazardous Substances", "hazardous materials", 299 
"Hazardous Wastes", "toxic waste", "pollutant" or "toxic substances" or similarly identified as 300 
hazardous to human health or the environment, in or pursuant to (i) the Comprehensive 301 
Environmental Response, Compensation and Liability Act of 1980, 42 USC §9601 et 302 
seq.(CERCLA); (ii) the Hazardous Materials Transportation Act, 49 USC §1802, et seq.; (iii) the 303 
Resource Conservation and Recovery Act, 42 USC §6901 et seq.; (iv) the Clean Water Act, 33 304 
USC §1251 et seq.; (v) California Health and Safety Code §§25115-25117, 25249.8, 25281, 305 
and 25316; (vi) the Clean Air Act, 42 USC §7901 et seq.; and (vii) California Water Code 306 
§13050; (b) any amendments, rules or regulations promulgated there under to such enumerated 307 
statutes or acts currently existing or hereafter enacted; and (c) any other hazardous or toxic 308 
substance, material, chemical, waste or pollutant identified as hazardous or toxic or regulated 309 
under any other applicable Federal, State or local Environmental Laws currently existing or 310 
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hereinafter enacted, including, without limitation, friable asbestos, polychlorinated biphenyl’s 311 
("PCBs"), petroleum, natural gas and synthetic fuel products, and by-products. 312 

Hazardous Waste 313 
"Hazardous Waste" means all substances defined as Hazardous Waste, acutely Hazardous 314 
Waste, or extremely Hazardous Waste by the State in Health and Safety Code §25110.02, 315 
§25115, and §25117 or in any future amendments to or recodifications of such statutes or 316 
identified and listed as Hazardous Waste by the US Environmental Protection Agency (EPA), 317 
pursuant to the Federal Resource Conservation and Recovery Act (42 USC §6901 et seq.), all 318 
future amendments thereto, and all rules and regulations promulgated there under. 319 

Hold Time 320 
“Hold Time” means the amount of time per answered call that a Customer service agent (or 321 
agents) place a call on hold, plus the amount of time a call is left unanswered after Contractor’s 322 
introductory voicemail message(s) is ended either by completion of the message(s) or by the 323 
Customer bypassing the message. 324 
 325 
Holidays 326 
“Holidays” for the purposes of Collection service means New Year’s Day and Christmas Day. 327 
Holidays for the purposes of local office operations means New Year’s Day, Martin Luther King 328 
Jr. Day, President’s Day, Memorial Day, Fourth of July, Labor Day, Veterans Day, Thanksgiving 329 
Day, and Christmas Day. When a Holiday falls on a Saturday, it may be observed on the Friday 330 
prior to the Holiday. When a Holiday falls on a Sunday may be observed on the Monday 331 
following the Holiday. 332 

Holiday Collection Schedule 333 
“Holiday Collection Schedule” means the modified Collection service schedule for the days 334 
followingdue to a recognized Holiday for Collection service. If a Collection service Holiday falls 335 
on Monday, Tuesday, Wednesday, Thursday, or Friday, the service isshall be provided the 336 
immediately following Day. When a Holiday falls on a Saturday, it may be observed on the 337 
Friday prior to the Holiday. When a Holiday falls on a Sunday, it may be observed on the 338 
Monday following the Holiday.  339 

Holiday Trees 340 
“Holiday Trees” means trees targeted for diversion that were purchased and used in celebration 341 
of Christmas and other holidays in December and January. 342 

Household Batteries 343 
“Household Batteries” means disposable or rechargeable dry cells (e.g., A, AA, AAA, B, C, D, 9-344 
volt, button-type) commonly used as power sources for household or consumer products 345 
including, but not limited to, nickel-cadmium, nickel metal hydride, alkaline, mercury, mercuric 346 
oxide, silver oxide, zinc oxide, nickel-zinc, nickel iron, lithium, lithium ion, magnesium, 347 
manganese, and carbon-zinc batteries, but excluding automotive lead acid batteries. 348 

Household Hazardous Waste 349 
“Household Hazardous Waste” means Hazardous Waste generated at Residential Premises.  350 
Household Hazardous Waste does not include those items defined as Targeted Recyclable 351 
Materials. 352 
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Including 353 
“Including" means including but not limited to. 354 

Infectious Waste 355 
“Infectious Waste” means biomedical waste generated at hospitals, public or private medical 356 
clinics, dental offices, research laboratories, pharmaceutical industries, blood banks, mortuaries, 357 
veterinary facilities, and other similar establishments that are identified in State Health and 358 
Safety Code Section 25117.5. 359 

Inquiry 360 
“Inquiry” means a written or orally communicated request for information, request for Collection 361 
services, or request for change in service level made by members of the public, Customers, 362 
Owners, or Occupants of properties served by Contractor, or by officers, employees or agents 363 
of Agency or SBWMA. 364 

Kitchen Pail 365 
“Kitchen Pail” means a receptacle suitable for the storage of Food Scraps that has a capacity of 366 
1.5 to 2.5 gallons, a wire or plastic handle, and a lid. 367 

Line of Business 368 
“Line of Business” means the individual types of Collection service provided by Contractor to 369 
each Service Sector, including Recyclable Materials Collection service, Organic Materials 370 
Collection service, and Solid Waste Collection service. 371 

Liquidated Damages 372 
“Liquidated Damages” means the amounts owed by Contractor to the Agency for failure to meet 373 
specific standards of performance as described in Section 14.07. 374 

Long Distance Service 375 
“Long Distance Service” means service rendered at a Premises each service day by Contractor 376 
in which route personnel manually push or pull a wheeled Container more than fifty (50) feet 377 
from its storage location to a serviceable location and then return the Container to its storage 378 
location.  379 

Major Appliances 380 
“Major Appliances” means any device including, but not limited to, washing machines, clothes 381 
dryer, hot water heaters, dehumidifiers, conventional ovens, microwave ovens, stoves, 382 
refrigerators, freezers, air-conditioners, trash compactors, and residential furnaces discarded by 383 
Customers. Major Appliances are commonly referred to as White Goods. 384 

Materials Recovery Facility (MRF) 385 
"Materials Recovery Facility" means a permitted facility where Solid Waste, Targeted 386 
Recyclable Materials, Organic Materials, and other materials are processed, sorted or 387 
separated for the purposes of recovering reusable or Targeted Recyclable Materials.  For the 388 
purposes of this Agreement, Agency has designated the Shoreway Recycling and Disposal 389 
Center, located at 225 and 333 Shoreway Road, San Carlos, CA, owned by the SBWMA, as its 390 
Designated Transfer and Processing Facility. 391 
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Measured Contamination Level 392 
“Measured Contamination Level” means the Contamination Level of the Targeted Recyclable 393 
Materials, Plant Materials, and Organic Materials delivered by Contractor to the Designated 394 
Transfer and Processing Facility determined in accordance with procedures contained in 395 
Attachments E-1 and E-2Attachment E. 396 

Member Agencies 397 
“Member Agencies” means the following jurisdictions: the cities of Belmont, Burlingame, East 398 
Palo Alto, Foster City, Menlo Park, Redwood City, San Carlos, and San Mateo; the towns of 399 
Atherton and Hillsborough; the County of San Mateo; and the West Bay Sanitary District. 400 

Member Agency Facilities 401 
“Member Agency Facilities” or “Agency Facilities” means any building, site, or open space, 402 
owned, or leased and maintained, operated or used by a Member Agency. 403 

Missed Pick-Up Collection Event  404 
“Missed Pick-Up Collection Event” means events whereby Contractor failed to Collect Solid 405 
Waste, Targeted Recyclable Materials, and Organic Materials on or before the Business Day 406 
following Contractor’s receipt of the Missed Pick-Up Initial Complaint. The only exceptions to 407 
this definition include: Missed Pick-Up Initial Complaints for which Contractor: (i) documented in 408 
its Customer service system the Customer’s failure to properly set out Container or that the 409 
Containers were blocked for Collection based on the route driver’s report; and, (ii) coded the call 410 
for a recollection request or courtesy pick-up prior to receiving a Missed Pick-Up Initial 411 
Complaint. 412 

Missed Pick-Up Initial Complaint  413 
“Missed Pick-Up Initial Complaint” means Complaints received by Contractor, Agency, or 414 
SBWMA for missed pick-up of Solid Waste, Targeted Recyclable Materials, and Organic 415 
Materials with the exception of Missed Pick-Up Complaints for which Contractor: (i) documented 416 
in its Customer service system the Customer’s failure to properly set out Container or that the 417 
Containers were blocked for Collection based on the route driver’s report; and, (ii) coded the call 418 
for a recollection request or courtesy pick-up prior to receiving a Missed Pick-Up Complaint on 419 
that same Day. 420 

Mixed Use Building or Mixed Use 421 

“Mixed Use Building” or “Mixed Use” means a Premises containing five (5) or more individual 422 
Residential Premises (dwelling units) and one (1) or more Commercial units.  423 

Multi-Family, Multi-Family Dwelling, or MFD 424 
“Multi-Family,” “Multi-Family Dwelling”, or “MFD” means an individual Residential Premises in a 425 
building that contains five (5) or more individual Residential Premises. 426 

Multi-Family Residential Complex or Multi-Family Premises 427 
“Multi-Family Residential Complex” or “Multi-Family Premises” means the building(s) containing 428 
five (5) or more individual Residential Premises. Such Premises normally have centralized Solid 429 
Waste and Targeted Recyclable Materials Collection service for all units in the building and are 430 
billed to one address (typically the Owner or property manager). 431 
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Net Revenue Billed 432 
“Net Revenue Billed” means the sum of actual Gross Revenue Billed (as peramount determined 433 
in accordance with Section 11.03.D) minus  payments to SBWMA for disposal, payments to 434 
Agencies for Franchise and other fees as described in Article 10, and revenues attributable to 435 
unscheduled or intermittent service.E of the Agreement.  436 

Occupant 437 
“Occupant” means a Person who occupies a PremisePremises. 438 

On-Call Service 439 
“On-Call Service” means Collection service provided by Contractor that is not regularly 440 
scheduled or is scheduled more than twenty-four (24) hours in advance. On-Call Service is 441 
initiated by Customer or Owner by calling, emailing, or requesting the service in person at 442 
Contractor’s office. 443 

Operating Cost 444 
“Operating Cost” or “Cost of Operations” means those costs actually incurred by Contractor, 445 
reasonably necessary to perform under this Agreement, and not otherwise specifically excluded 446 
in this Agreement. 447 

Operating Ratio 448 
“Operating Ratio” means a factor used in the calculation of profit.  Contractor’s profit is 449 
determined by applying the Operating Ratio of ninety and one-half percent (90.5%) to total 450 
annual Costs of Operation described in Attachment K, Section 6.B.2. 451 

Operator 452 
“Operator” means the company contracted by the SBWMA to operate the Designated Transfer 453 
and Processing Facility. 454 

Organic Materials 455 
“Organic Materials” means those materials that will decompose and/or putrefy and that the 456 
Agency permits, directs, or requires Generators to separate from Solid Waste and Targeted 457 
Recyclable Materials for Collection in specially designated Containers for Organic Materials 458 
Collection.  Organic Materials include Plant Materials, Food Scraps, paper contaminated with 459 
Food Scraps, biodegradable plastic food service ware, pieces of unpainted and untreated wood, 460 
and pieces of unpainted and untreated wallboard.  No Discarded Material shall be considered 461 
Organic Materials, unless such material is separated from Solid Waste and Targeted Recyclable 462 
Material. 463 

Other Pass-Through Costs 464 
“Other Pass-Through Costs” means Member Agency Franchise Fees and other fees which are 465 
paid to each Member Agency, and fees paid by Contractor to SBWMA for processing and 466 
Disposal (including transfer) of materials delivered by Contractor to the Designated Transfer and 467 
Processing Facility. 468 
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Other Recyclable Material 469 
"Other Recyclable Material" means a subset of Recyclable Materials that are Collected which 470 
include, but are not limited to: Household Batteries, Cell Phones, Used Motor Oil, Used Motor 471 
Oil Filters, Bulky Items that are Recycled, Major Appliances, E-Scrap, and U-Waste. The 472 
purpose of differentiating Other Recyclable Material is to describe a category used to calculate 473 
the Overall Diversion Level as specified in Attachment I. 474 

Overage 475 
"Overage" means the amount of Solid Waste placed in or adjacent to a Collection Container that 476 
is in excess of the Container capacity. 477 

Overall Diversion Level 478 
“Overall Diversion Level” means the sum of all Recyclable Materials Collected by Contractor 479 
divided by the sum of all materials Collected by Contractor in a Rate Year. For the purposes of 480 
this definition, Recyclable Materials Collected shall include the sum of Targeted Recyclable 481 
Materials, Other Recyclable Materials, and Organic Materials Collected, without adjusting for 482 
Contamination. 483 

Owner 484 
"Owner" means the Person holding legal title to the real property constituting the Premises to 485 
which Solid Waste, Targeted Recyclable Materials, and/or Organic Materials Collection service 486 
is provided. 487 

Party(ies) 488 
“Party(ies)” refers to the Agency and Contractor, individually or together. 489 

Pass-Through Cost 490 
"Pass-Through Cost" means a cost to which no element of overhead, administrative expense, or 491 
profit, is added, such that the specific amount of such cost is included without modification in the 492 
calculations or reports prepared in implementing this Agreement. 493 

Person 494 
"Person" means any individual, firm, company, association, organization, partnership, 495 
corporation, trust, joint venture, the United States, the State, the County, towns, cities, or special 496 
purpose districts. 497 

Plant Materials 498 
“Plant Materials” means a subset of Organic Materials consisting of grass cuttings, weeds, 499 
leaves, prunings, branches, dead plants, brush, tree trimmings, dead trees (not more than six 500 
(6) inches in diameter) and five (5) feet in length, and similar materials generated at Premises, 501 
separated and set out for Collection.  Plant Materials does not include materials not normally 502 
produced from gardens or landscape areas, such as, brick, rock, gravel, large quantities of dirt, 503 
concrete, sod, non-organic wastes, oil, and painted or treated wood products. Diseased plants 504 
and trees may be excluded from Plant Materials upon mutual consent of Agency and 505 
Contractor. 506 
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Premises 507 
"Premises" means any land, or building where Solid Waste, Recyclable Materials, or Organic 508 
Materials is generated or accumulated. 509 

Previous Contractor 510 
"Previous Contractor” means Allied Waste Services of San Mateo County, a division of Republic 511 
Services, Inc., which provided Collection services through December 31, 2010. 512 

Proposal 513 
"Proposal" means Contractor’s Proposal. 514 

Rates 515 
“Rates” means the monetary amounts to be charged a Customer by Contractor for providing 516 
Collection of Solid Waste, Recyclable Materials, Organic Materials, and other materials. 517 

Rate Year 518 
"Rate Year" means the twelve-month (12-month) period, commencing January 1 of one year 519 
and concluding December 31 of the same year, for which Contractor’s Compensation is 520 
calculated. For purposes of this Agreement, Rate Years are numbered consecutively starting 521 
with Rate Period Eleven (January 1, 2021 to December 31, 2021), thus reflecting a continuation 522 
of Rate Years One through Ten from the 2009 Franchise Agreement. 523 

Recycling 524 
"Recycling" means the process of sorting, cleansing, treating and reconstituting materials that 525 
would otherwise be Disposed of at a landfill for the purpose of returning such materials to the 526 
economy in the form of raw materials for new, reused or reconstituted products. 527 

Recycling Blitz 528 
"Recycling Blitz" means Contractor’sa Contractor outreach campaign, undertaken pursuant to 529 
Section 7.09, to implement or enhance Recycling or Organics Collection service at Commercial, 530 
Mixed Use, and Multi-Family Dwelling Customers that have limited or no recycling collection 531 
service approximately six (6) months prior to the roll-out of new services. 532 

Recycling Tote-Bag 533 
"Recycling Tote-Bag" means a durable, mesh plastic bag with handles and a carrying capacity 534 
of approximately eight (8) gallons distributed to Multi-Family Dwelling Residential Premises and 535 
Multi-Family Residential complexes for personal Recycling use. 536 

Recyclable Containers 537 
"Recyclable Containers" means food and beverage packaging receptacles including but not 538 
limited to packaging that has California Redemption Value. 539 

Recyclable Materials 540 
"Recyclable Materials" means Discarded Materials that can be re-used, remanufactured, 541 
reconstituted, or Recycled. 542 
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Related Party Entity 543 
"Related Party Entity" means any Affiliate which has financial transactions with Contractor 544 
pertaining to this Agreement. 545 

Residential 546 
“Residential” means of, from, or pertaining to Single-Family Dwellings, and Multi-Family 547 
Residential complexes, including single-family homes, apartments, condominiums, townhouse 548 
complexes, mobile home parks, cooperative apartments, and yacht harbors and marinas where 549 
residents live aboard boats. 550 

Residential Diversion Level 551 
“Residential Diversion Level” means the sum of all Residential Recyclable Materials Collected 552 
by Contractor divided by the sum of all Residential materials Collected by Contractor. For the 553 
purposes of this definition, Recyclable Materials Collected shall include the sum of Targeted 554 
Recyclable Materials, Other Recyclable Materials, and Organic Materials Collected, without 555 
adjusting for Contamination. Materials Collected from Mixed Use Buildings shall be included in 556 
the calculation of the Residential Diversion Level to the extent materials from such Customers 557 
are combined during Collection with materials from Residential Premises. 558 

Residential PremisePremises 559 
"Residential Premises” means individual dwelling units such as Single-Family Dwelling units, 560 
Multi-Family Dwelling units (such as townhouses, apartments, and condominiums), mobile 561 
home park dwelling units, cooperative apartments, and dwelling units at yacht harbors and 562 
marinas where residents live aboard boats. 563 

Residential Property 564 
"Residential Property" means property used for residential purposes. 565 

Residential Recyclable Materials 566 
“Residential Recyclable Materials” means Targeted Recyclable Materials Collected from both 567 
Single-Family Dwelling Customers and Multi-Family Residential Complexes.  568 

Revenue Requirement  569 
“Revenue Requirement” means the total projected amount of revenue that must be included in 570 
determination of Agency’s Rates charged to Customers to cover all costs associated with 571 
Contractor’s Compensation, Contractor Pass-Through Costs, and Other Pass-Through Costs 572 
for a Rate Year. 573 

SB 1383 574 
“SB 1383” means the Short-lived Climate Pollutants: Methane Emissions: Dairy And Livestock: 575 
Organic Waste: Landfills Act of 2016 (Chapter 395, Statues of 2016 [Lara, SB 1383]), also 576 
commonly referred to as “SB 1383”, as amended, supplemented, superseded, and replaced 577 
from time to time. Of particular significance to the Collection services provided under the terms 578 
of this Agreement, SB 1383 establishes State-wide targets for the reduction of Organic 579 
Materials Disposal. 580 
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SBWMA 581 
“SBWMA” means the South Bayside Waste Management Authority, which is a joint powers 582 
authority comprised of the Member Agencies. 583 

SBWMA Service Area 584 

“SBWMA Service Area” means the service area comprised of the SBWMA’s Member Agencies, 585 
which include the following: Town of Atherton, City of Belmont, City of Burlingame, City of East 586 
Palo Alto, City of Foster City, Town of Hillsborough, City of Menlo Park, City of Redwood City, 587 
City of San Carlos, City of San Mateo, sections of unincorporated San Mateo County, and West 588 
Bay Sanitary District. 589 

Service Area 590 
“Service Area” means the area within, and, if applicable, outside Agency’s jurisdictional 591 
boundaries with respect to which Agency exercises franchising authority for the Collection of 592 
Solid Waste, Targeted Recyclable Materials, Organic Materials, or other materials pursuant to 593 
this Agreement. 594 

Service Day 595 
“Service Day” means Monday through Sunday excluding Holidays specified in this Attachment A 596 
for the Collection services. 597 

Service Opportunity 598 
“Service Opportunity” means each individual opportunity the Contractor has to Collect Solid 599 
Waste, Targeted Recyclable Materials, and Organic Materials from a Customer’s Container 600 
which is equivalent to the required Single-Family, Multi-Family, and Commercial lifts.  For 601 
example, for a Single-Family Customer with regular weekly service, Contractor has three (3) 602 
Service Opportunities per week – one (1) for Solid Waste Collection, one (1) for Targeted 603 
Recyclable Materials, and one (1) for Organic Materials. 604 

Service Sector 605 
“Service Sector” means Collection services for each of the following types of services: Single-606 
Family; Multi-Family; Commercial; and Member Agency Facilities. 607 

Single-Family, Single-Family Dwelling, or SFD 608 
"Single-Family,” “Single-Family Dwelling,” or “SFD” means a Premises used as a Residential 609 
dwelling and includes each unit of a duplex, triplex, fourplex or townhouse condominium at 610 
which there are no more than four dwelling units where individual Solid Waste, Targeted 611 
Recyclable Materials, and Organics Materials Collection is provided separately to each dwelling 612 
unit. 613 

Single-Stream Targeted Recyclable Materials 614 
“Single-Stream Targeted Recyclable Materials” shall mean Targeted Recyclable Materials which 615 
have been Commingled by the Generator and placed in a Container for the purposes of 616 
Collection. 617 
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Solid Waste 618 
“Solid Waste” means all putrescible and non-putrescible solid, semisolid, and liquid wastes, as 619 
defined in California Public Resources Code Section 40191. For the purposes of this 620 
Agreement, “Solid Waste” does not include abandoned vehicles and parts thereof, Hazardous 621 
Waste or low-level radioactive waste, medical waste, Source Separated Targeted Recyclable 622 
Materials, Source Separated Plant Materials, or Source Separated Organic Materials. 623 

Source Separated 624 
"Source Separated" means materials which otherwise would become Solid Waste, but have 625 
been segregated by the Generator, such as Targeted Recyclable Materials or Organic 626 
Materials, for the purpose of reuse, Recycling, or composting, to be Collected by Contractor or 627 
others. 628 

Special Handling Service 629 
“Special Handling Service” means the provision of Collection service to a SFD in the rear or side 630 
Premises.  Customers eligible for this service include only those that submit documentation 631 
(e.g., a form signed by a doctor) of their inability to perform the generally applicable Curbside 632 
Collection set-out requirements. 633 

Specialty Recyclable or Reusable Material 634 
“Specialty Recyclable or Reusable Material” means Recyclable Materials that are not Targeted 635 
Recyclable Materials but that may be collected for purposes of Recycling by any Person 636 
operating in accordance with the Agency Municipal Code.  Such Specialty Recyclable or 637 
Reusable Materials include, but are not limited to, scrap metal weighing more than ten (10) 638 
pounds, Construction and Demolition Debris, pallets, plastic film, and reusable furniture. 639 

Speed of Answer 640 
“Speed of Answer” means the amount of time before a call is answered once that call is queued 641 
upon completion of the introductory voicemail message(s) or Customer bypassing the 642 
message(s). 643 

Shoreway Recycling and Disposal Facility 644 
“Shoreway Recycling and Disposal Facility” means the Shoreway Recycling and Disposal 645 
Center at 225 and 333 Shoreway Road, San Carlos, California, which is owned by SBWMA. 646 

State 647 
“State” means the State of California. 648 

Subcontractor 649 
“Subcontractor” means a Person which has entered into a contract with the Contractor for the 650 
performance of work that is necessary for the Contractor’s fulfillment of its obligations under this 651 
Agreement. 652 

Targeted Recyclable Materials 653 
“Targeted Recyclable Materials” means a subset of Recyclable Materials that includes: 654 
newspaper (including inserts, coupons, and store advertisements); mixed paper (including office 655 
paper, computer paper, magazines, junk mail, catalogs, brown paper bags, paperboard, paper 656 
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egg cartons, telephone books, books, colored paper, construction paper, envelopes, legal pad 657 
backings, shoe boxes, cereal and other similar food boxes); chipboard; corrugated cardboard; 658 
paper milk cartons; glass containers of any color (including brown, blue, clear, and green); 659 
aluminum (including food and beverage containers, foil, small pieces of scrap metal); small 660 
pieces of scrap metal weighing less than ten (10) pounds and fitting into the Targeted 661 
Recyclable Materials Collection Container (excluding chain, cable, wire, banding, hand tools, 662 
and automotive parts); steel, tin or bi-metal containers; plastic containers (i.e., all plastic 663 
containers  stamped with the Society for the Plastics Industry (SPI) code #1 through #7; and 664 
plastic containers that are not stamped but clearly can be identified as PET, HDPE, 665 
polypropylene).  For Single-Family and Multi-Family Premises, Targeted Recyclable Materials 666 
also include Used Motor Oil, Used Motor Oil Filters, Household Batteries, and Cell Phones. The 667 
list of “Targeted Recyclable Materials” may be modified as technology or commodity markets 668 
change during the term of the Agreement. Modifications to the list of “Targeted Recyclable 669 
Materials” shall be subject to mutual agreement between the SBWMA, Agency, and Contractor.  670 

Term 671 
“Term” meansshall have the Term of this Agreementmeaning ascribed to it Section 3.02. 672 

Ton (or Tonnage) 673 
“Ton (or Tonnage)” means a unit of measure for weight equivalent to 2,000 pounds where each 674 
pound contains 16 ounces. 675 

Transfer Station 676 
“Transfer Station” means a Facility primarily used for the purpose of transferring Solid Waste 677 
from Collection vehicles to transfer vehicles (but which may include recovery operations) to 678 
more efficiently transport Solid Waste to the Disposal Site.  For the purposes of this Agreement, 679 
Agency has designated the Shoreway Recycling and Disposal Center, located at 225 and 333 680 
Shoreway Road, San Carlos, CA, as its designated Transfer Station. 681 

Spills of Discarded Materials 682 
“Spills of Discarded Materials” means any Solid Waste, Targeted Recyclable Materials, or 683 
Organic Materials spilled or left at established Collection sites by Contractor after Collection, 684 
other than small particles of grass clippings and leaves of the size and volume that may be 685 
collected by regular street sweeping operations which may be left behind. 686 

Universal Waste (or U-Waste) 687 
“Universal Waste,” or “U-Waste,” means all wastes defined by Title 22, Subsections 66273.1 688 
through 66273.9 of the California Code of Regulations.  These include, but are not limited to, 689 
batteries, fluorescent light bulbs, mercury switches, and Electronic Waste. U-Waste does not 690 
include those items defined herein as Targeted Recyclable Materials. 691 

Unpermitted Materials 692 
“Unpermitted Materials” mean wastes or other materials that the Designated Transfer and 693 
Processing Facility is not permitted to receive, including Hazardous Waste and Hazardous 694 
Substances. 695 
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Unscheduled Service 696 
“Unscheduled Service,” means services that are unscheduled or provided on an intermittent 697 
basis.  For the purposes of Section 11.03D, Unscheduled Service does not include services 698 
described in Section 5.02 (other than Single-Family Backyard Collection Service provided to 699 
Customers representing more than twenty percent (20%) of the Single-Family Accounts), 5.03 700 
(other than universal implementation), 5.04 (other than universal implementation), 5.05, 5.06, 701 
5.07, 5.08 (as to events described in Attachment C), 5.09, 5.10, 5.11 (up to 30 cubic yards), 702 
5.13A, or in Article 6, or any other service not included in Attachment Q unless authorized by 703 
Agency. 704 

Used Motor Oil  705 
“Used Motor Oil” means used motor oil from automobiles and other light duty vehicles intended 706 
for personal use which is removed from cars at a Residential Premises and not as a part of a 707 
for-profit or other business activity.   708 

Used Motor Oil Filter 709 
“Used Motor Oil Filter” means a used motor oil filter from automobiles and other light duty 710 
vehicles intended for personal use which is removed from the vehicle at a Residential Premises 711 
and not as a part of a for-profit or other business activity. 712 

Venue 713 
“Venue” means a permanent facility that during any year seats or serves an average of more 714 
than 2,000 individuals per day of operation.  Both people attending the event and those working 715 
at it, including volunteers, are included in this number. 716 

Waste Zero Specialists 717 

“Waste Zero Specialists” are the Contractor’s staff members responsible for recycling promotion 718 
directed primarily to Commercial and Multi-Family customers in the SBWMA Service Area.  719 

Weekly Collection Service 720 
“Weekly Collection Service” means Collection Service that is scheduled in advance from 721 
Monday through Friday and provided once-per-week on the same day or days each week. 722 

White Goods 723 
“White Goods” means Major Appliances. 724 
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ATTACHMENT B
SERVICE LEVELS OF AGENCY FACILITIES

CITY OF MENLO PARK

Park Name Address
Number of  Fibrex 

Recycling Containers
Size of Recycling 

Container(s)
 Recycling Service 

Day
Garbage 

Containers Days of Service
Admin Civic Center 701 Laurel Street 2 32gl Monday/564 10-32gl M,W,F

Applewood (ECR) 989 El Camino Rl. 1 32gl Wed/564 1-32gl M,W,F
Bayfront Park Bayfront Expy & Marsh 3 32gl Mon,Fri 564

BH School Tot Lot Chilco at Ivy Drive 1-32gl M,W,F
Brix 1246 El Camino Rl. 0     
Burgess Park 600 Alma 11 32gl Thursday 30-44gl M,W,F,S,S
Corp Yard 333 Burgess Drive 1 32gl Thursday 1-32gl M,W,F
Fremont Park & Santa Cruz 
Ave Santa Cruz Ave. 16 20gl Monday 29-32gl M,W,F,S,S
Fremont Park Santa Cruz Ave @ University 3 20gl Monday 11-32gl M,W,F,S,S
Hamilton Park 5 32gl Friday 5-44gl M,W,F

1 2yd occ Friday
Kelly Park 100 Terminal Ave 5 32gl Friday 1-3yd M,T,W,TH,F
Kelly Park 100 Terminal Ave 15-32gl M,W,F
Kelly Park 100 Terminal Ave 5-32gl BC  F
Kelly Park-Composting 
Collection Container 100 Terminal Ave

Kepler's (ECR) 1010 El Camino Rl. 1 32gl Wed 1xW 564
La Entrada School 2200 Sharon Road 1 32gl Tues, Fri 2xW
Little House Senior Center 800 Middle Ave 1-32gl M,W,F
Lyle Park 1060 Middle Ave 2 32gl Wednesday 8-32gl M,W,F
Market Place Park Market Place & Del Norte (Pierce) 1 32gl Friday
Menlo Children's Center 801 Laurel 1 2 yard M,W, F 1-2yd M, W, F
Menlo Children's Center 801 Laurel 1 95 gl Mon
Menlo Children's Center 801 Laurel 1 1 yd M, W, F
Nealon Park 800 Middle Ave 5 32 gl Mon 8-44gl M,W,F

Pete's Coffee & Draegers (on 
newspaper rack island) near 1010 University 1 32 gl Wed 2-44gl M,W,F,S,S

Police Substation Newbridge and Willow Rd. 1 32gl Fri 2-32gl M,W,F

Safeway (ECR) 525 El Camino 1 32gl Wednesday 2-32gl M,W,F
Seminary Oaks Park Seminary Drive & Santa Monica Ave 2 32gl Thursday 5-32gl M,W,F
Sharon Park Sharon Park Dr & Monte Rosa Dr 2 32gl Tuesday 13-32gl M,W,F
Sharon Heights Shopping 
Center (Erik's Deli) 325 Sharon Park Drive 2 95 gl M W F  564
Sharon Hills Park West of Alameda on Valparaiso 1 32gl Tuesday 6-32gl TH
Stanford Park Branner @ Sand Hill Roasd 2 32gl Tuesday 10-32gl M,W,F
Tinker Park 1601 Santa Cruz Ave. 1 32gl Thursday 2-44gl M,W,F
Willow Oaks Park Willow Road & Coleman 2 32gl Mon 7-32gl M,W,F
Willow and Gilbert in front of 408 Willow Rd. 1 32 gl Thursday 1-32 gl Tues  

Total containers: 77
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ATTACHMENT B
SERVICE LEVELS OF AGENCY FACILITIES

CITY OF MENLO PARK

Park Name Address
Number of  Rec 

Containers
Size of Recycling 

Container(s)
Recycling Service 

Day
Garbage 

Containers Days of Service
Admin Building 701 Laurel Street 1 95gl BC Thursday 2yd M,W,F
Admin Building 701 Laurel Street 1 2yd MP M,W,F
Alma Park Alma Park 2 32 gallon Thursday 1-32gl Tue
Belle Haven Child 
Development Center 410 Ivy Drive 1 95gl BC Friday
Belle Haven Child 
Development Center 410 Ivy Drive 2 32 gallon BC Friday 2-45 gallon M, W, F
Belle Haven Child 
Development Center 410 Ivy Drive 1 2 yard MP Friday
Belle Haven Library 413 Ivy Drive 1 95gl BC M,W,F 2yd M,W,F
Belle Haven Medical Clinic 110 Terminal 2 95gl BC Fri 1-3yd 5 days a week
Belle Haven Medical Clinic 110 Terminal 1 2 yard Mon/Wed

Burgess Recreation Center 
(Child Care Center) 700 Alma Street 1 64gl BC Wednesday 1-3yd M/W/F

Burgess Recreation Center 
(Child Care Center) 700 Alma Street 2 95gl MP Wednesday 25  32 gal M/W/F/S/S

Burgess Recreation Center 
(Child Care Center) 700 Alma Street 1 2 yard MP Monday 62 32 gal msw M/W/F
Burgess Sports Center 
(Gymnastics Program) 501 Laurel Street 4 32 gal BC Thursday 5-44gl M,W,F,S,S
Burgess Sports Center 
(Gymnastics Program) 501 Laurel Street 1 95 gall MP Thursday
Chamber of Commerce 1100 Merrill St. 1 32gl Friday

1100 Merrill St. 1 95gl-MP Tue

Civic Center 701 Laurel 2 32gl Thu 1xW 564

Corporation Yard 333 Burgess
1 (must be pushed out 

for service) 3 yd MP Monday
4 (3MP/1BC) Thursday

La Michoachana 1307 Willow Road 1 32 gl Fri B-W 564
Library 800 Alma Street 1 2yd MP M,W,F 2yd 5 days a week
Library 800 Alma Street 5 32 gl 5xWk 5-32gl 5 days a week
Main Rec Center 803 Alma 1-3yd Tue, Fri
MP Fire Dept 300 Middlefield 1 2yd MP Thursday 3yd Tue Fri

300 Middlefield 1 95gl YW Tues
MP Fire Dept 700 Oak Grove 1 95gl MP Wed 2-45gl Wed

700 Oak Grove 1 95gl BC Wed
MP Fire Dept 2290 University 1 95gl MP Friday 2-90gl Mon

2290 University 1 95gl BC Friday
MP Fire Dept 1467 Chilco 1 2-yd  MP Thursday 1-3yd M,W,F

1467 Chilco 1 95gl BC Friday
1467 Chilco 1 95gl YW Tue

MP Fire Dept 3322 Alameda 1 95gl MP Tue 1-2yd Wed
3322 Alameda 1 95gl BC Tue
3322 Alameda 1 95gl YW Wed

Menlo Children's Center 801 Laurel 1 95gl MP Wed 1-2yd Tue  
Menlo Children's Center 801 Laurel 1 2 yd MP M W F 1-2 yd MW F

801 Laurel 1 95 gl BC F
801 Laurel 1 1 yd organics M W F

Police Dept 1185 Willow Rd. 1 95gl MP Friday 1-32gall MWF
Senior Center 110 Terminal 1 2yd MP Mon/Thursday 1-3yd M-Fri

2 95 BC Fri
Seven-Eleven Alma and Oak Grove 1 32 gl MWF 3xWK
Hamilton @ Willow (Em Gas-
Used to be Seven-
Eleven/Chevron) Willow Chevron 1 32gl Friday 564

555 Ravenswood 1 95gl MP Thu 3-95 gal MWF

555 Ravenswood 1 95gl BC Thu

Train Station-Merrill Side MP Train Station 1 32gl Thu B-W 564

Train Station-Merrill Side MP Train Station 2 95gl MP Wed 17-32 gall M-Fri

1 95gl BC Wed 1xW 564

Train Station - Alma Side MP Train Station 2 32gl Thu B-W 564

Train Station-Merrill Side MP Train Station 1 32gl Thu 1xW 564

Willow Street Bus Stop - Coleman Bus Encl. 1 32gl Thursday 564

Total containers: 68

City Facilities
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Location Specific Location Information # Size Service Day Freq. Route

Merrill St. Train Station 17 32gl M-F
Oak Ct. 1 32gl Thu
Pete's Coffee/Draeger's 3 32gl Mon, Fri
871 Hamilton 1 32gl M,W,F
Alma Street 2 32gl Wed
Creek and El Camino 1 32gl Fri
Avy at Zachary Ct. 1 32gl Mon, Fri
Oak Grove Ave. 4 32gl Mon,Fri
1183 El Camino 2 32gl T, THR
1100 El Camino 1 32gl M,W,F
Creek and University 1 32gl Fri
Willow and Newbridge 5 32gl M,W,F
Arbor and Creek Dr. 1 32gl Fri
1820 El Camino 1 32gl Wed
Pope and Woodland 1 32gl Tues, Thu
Hallmark and Valpariso 2 32gl Mon, Thurs
Woodland and Middlefield 1 32gl Tues
555 Ravenswood 3 95gl M,W,F
Middle and Santa Margarita 1 32gl Mon, Fri
900 Willow Rd. 1 32gl M, W, F
66 Willow Place 1 32gl Wed
Ravenswood 5 32gl Mon, Fri
Willow Rd. 7 32gl M, W, F
Alma Park 1 32gl Tue
Menalto and Gilbert 1 32gl M,W,F

Hamilton and Almanor 1 44gl M,W,F

Hamilton and Carlton 1 32gl M,W,F
67

Location # Size Days Parking Plaza
600 Santa Cruz 1 6 yard M,T,W,Th,F 1
600 Santa Cruz 1 3  yard M-Sat 1
600 Santa Cruz 1 95 gallon BC Wed 1
700 Santa Cruz 1 6 yard M,W,F, Sat 1
700 Santa Cruz 1 4 yard M, W, F, Sat 1
Behind Carpacio 1 4 yard M,T, W, R, F, Sat 2
Behind Carpacio  1 3 yd M W F
800 Santa Cruz Ave. 2 3 yard M,T,W,Th,F, Sat 3

1 4 yd M,T,W,Th,F, Sat
1 64 gl BC W 3

870-90 Santa Cruz Ave. No Bins or Carts here. 4
800-860 Santa Cruz Ave. 2 3 yard M-Sat 5

3 4 yard M-Sat 5
3 95gall BC Wed 5

730-780 Santa Cruz Ave 1 3 yard M-Sat 6
700-720 Santa Cruz Ave. 1 6 yard M-Sat 7

2 95 gallon BC W
639-643 Santa Cruz Ave. 2 6 yard M-Sat 8

Total containers: 25

**Updated November 2008
added to many Tues 
only locations.

Downtown Santa Cruz Plaza - Recycling Bins and Carts

Small Public Use Garbage Containers

Total containers:
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ATTACHMENTAttachment C 
COMMUNITY EVENTS 

CITY OF MENLO PARKCommunity Events 
{Example from City of Menlo Park; 

Each Member Agency to use or amend its current Attachment C} 

Collection Services Franchise Agreement for Collection Services with Recology San 
Mateo County 
City of Menlo Park  Attachment C 
 Model Agreement for Adaptation by Member Agencies Community Events 
Example (City of Menlo Park)  Page 1 of 1 

 
 
 
All of the following Community Events shall be annual unless otherwise noted in 
parentheses: 
 
 
 Downtown Block Parties (3 per year) 

 Easter Egg Hunt  

 4th of July Celebration  

 Summer Concerts (8 per year) 

 Kite Day  

 Connoisseurs’ Marketplace 

 Breakfast with Santa 

 Multi Cultural Day 

 Sustainability/Conservation Fair 

 Spring Community Clean-up Event 

 Fall Community Clean-up Event 
 
Agency may add additional Community Events or modify this list of Community Events 
during the Term and shall make such modifications in accordance with Section 5.08. 
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Container Specifications - Carts 

1.  Material to be 
Collected   Color Default Capacity 

 Solid Waste Black 32 gallons 

 Targeted Recyclable 
Materials Blue 64 gallons 

 Organic Materials Green 96 gallons 

2. Manufacturer…………………………………….. Toter Inc. 

3. Material of Construction………………………. LMPDE – Linear Medium Density 
Polyethelyne 

4. Recycled Content (percentage)……..………… Minimum of thirty percent (30%) post-
consumer recycled content material 

5. Manufacturing Method (rotational molding, 
injection molding, other.)……..……..…………. 

Rotational molding for 32,64,and 96 
gallon carts 

Injection molding for 20 gallon cart 

Cart Size
20 gal 

1gallons1  32 galgallons 64 
galgallons 

96 
galgallons 

6. Durability (in service years) ……. 10+ 10+ 10+ 10+ 

7. Cost of Each Container 
**……………… 

$52.00N/
A 

$42.00N/A $53.00N/A $69.00N/A 

8. Dimensions of Each Container  
(Length x Width x Height) ……… 

1824.25 x 
19.825 x 

32.6038.5
0 

24.25 x 
19.25 x 
38.50 

31.75 x 
24.25 x 
41.75 

35.25 x 
29.75 x 
43.25 

9. Wheel Size (carts only) ………… 810” 10” 10” 10” 

1. Maximum Load Weight (lbs) ……. 60-74 lbs 112 lbs 224 lbs 336 lbs 

10. Manufacturer’s warranty (years) 10 10 10 10 

11. Labeling (list methods)………….. Hot Stamp on Body and/or Lid 

1 The 20-gallon Cart manufacturer shall be Rehrig Pacific Company or Norseman 
Environmental Products. a 32-gallon Cart with an insert to reduce the capacity may vary 
slightly based on manufacturer.from 32 gallons to 20 gallons. It will be manufactured by 
Toter 
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Container Specifications – Kitchen Pails 

1. Kitchen Pail (Food Waste)  

2. Manufacturer…………………………………………….…………. Norseman Environmental 
Products  

3. Material of Construction ………………………………………….. High Density Polyethylene 

4. Recycled Content (percentage)……..…………………………… Minimum of twenty percent 
(20%) post-consumer 

recycled content material 
5. Color ……………………………………………………………….. Green body 

White lid 

White handle 
6. Durability (in service years) ……………………………………… Five (5) years plus 

7. Cost of Each Kitchen Pail ………………………………………… $5.60 (delivery included)N/A 

8. Dimensions of Each Kitchen Pail (Length x Width x Height)  ... 12” x 8.6” x 8.6” 

9. Manufacturer’s warranty …………..  No  Yes If Yes, Number of Years = 
five (5) 

10. Labeling  (list methods)....………….. Hot stamped on front 

and/or 

Label affixed to front or on lid 
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Container Specifications – Recycling Tote Bag 

1. Recycling Tote Bags ……..  

2. Manufacturer……………………………………………………... Multibag 

3. Material of Construction ………………………………………… Polypropylene 

4. Recycled Content (percentage) ………………………………… 60% Recycled 
Polypropylene, 35% Virgin 
Polypropylene, 3% White 
pigment, and 2% Printing 

ink 
5. Color ……………………………………………………………….. Available in any Pantone 

color 
6. Durability (in service years) ………………………………………. 5 – 10 Years 

7. Cost of Tote Bag………………………………………………….. 3,000 Bags - $3.15 per 

5,000 Bags - $2.92 per 

10,000 Bags - $2.87 per 

15,000 Bags - $2.80 perN/A
8. Dimensions of Recycling Tote Bag (Length x Width x Height)  15 x 7 x 15 (inches) 

9. Manufacturer’s warranty …………..   No  Yes If Yes, Number of Years = 
      

10. Labeling (list methods) …………. Silkscreen 
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Container Specifications - Bins 

1. Material to be Collected. Garbage      Color = TBDGray 

 Targeted Recyclables      Color = Blue 
 Organic Materials      Color = Green 
 C&D Materials      Color = TBD 

2. Manufacturer……………………………..………. Consolidated Fabricators 

3. Material of Construction ………………………… Steel Body HDPE Plastic Lid 

4. Recycled Content (percentage)……..…………. 30% 

5. Manufacturing Method ……..……..……………. Welded (Body)    Molded (Lid) 

6. New or Used (Agency authorization 
required)…………………………………….. 

 New  Used 

7. Date of Last Refurbished ……………………….       

Container Size (cubic yards) 1 CY 2 CY 3 CY 4 CY 

8. Color ……………………………….                         

9. Durability (in service years) …….. 7+ 7+ 7+ 7+ 

10. Cost of Each Container 
………….………. 

$460.00N
/A 

$590.00N/A $620.00N/
A 

$700.00N/
A 

11. Dimensions of Each Container  
(Length x Width x Height)  …….. 

72” x 24” 
x 28” 

72” x 34.5” x 
34.5” 

72” x 41.5” 
x 41.5” 

72” x 50.5” 
x 46” 

12. Wheel Size (if appropriate) …….. 6” 6” 6” 6” 

13. Maximum Load Weight (lbs) ……. 600 1,000 1,400 1,800 

14. Manufacturer’s warranty  (years) 1 1 1 1 

15. Labeling (list methods) ………… Paint and decals 
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Container Specifications – Bins 

1. Material to be Collected. Garbage      Color = TBDGray 

 Targeted Recyclables      Color = Blue 
 Organic Materials      Color = Green 
 C&D Materials      Color = TBD 

2. Manufacturer……………………………..………. Consolidated Fabricators 

3. Material of Construction ………………………… Steel Body HDPE Plastic Lid 

4. Recycled Content (percentage)……..…………. 30% 

5. Manufacturing Method ……..……..……………. Welded (Body)   Molded (Lid) 

6. New or Used (Agency authorization 
required)…………………………………….. 

 New  Used 

7. Date of Last Refurbished ……………………….       

Container Size 6 CY 8 CY 9 CY 15 CY 

8. Color ……………………………….                         

9. Durability (in service years) …….. 7+ 7+ 7+ 7+ 

10. Cost of Each Container …………. $900.00N
/A 

$1,200.00N/
A 

N/A N/A 

11. Dimensions of Each Container  
(Length x Width x Height)  …….. 

72”x66”x
50” 

72” x 72” x 
56” 

8x12x34” 8x12x55” 

12. Wheel Size (if appropriate) …….. n/a n/a 10” 10” 

13. Maximum Load Weight (lbs) ……. 2,000  2,200 15,000 15,000 

14. Manufacturer’s warranty  (years) 1  1 1 1 

15. Labeling (list methods) ………… Paint and decals 

N/A means “not applicable.” 
CY means “cubic yard.” 
TBD means “to be determined.” 
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Container Specifications – Drop Boxes 

1. Material to be Collected. Garbage  

 Targeted Recyclables  
 Organic Materials  
 C&D Materials  

2. Manufacturer……………………………..………. Consolidated Fabricators 

3. Material of Construction ………………………… Steel Body Steel Lid 

4. Recycled Content (percentage)……..…………. 30% 

5. Manufacturing Method ……..……..……………. Welded 

6. New or Used (Agency authorization 
required)…………………………………….. 

 New  Used 

7. Date of Last Refurbished ……………………….       

Container Size 20 CY 30 CY 40 CY  

8. Color ……………………………….                    

9. Durability (in service years) …….. + + +  

10. Cost of Each Container …………. N/A N/A N/A N/A 

11. Dimensions of Each Container  
(Length x Width x Height)…….. 

8x18x49” 8x20x66” 8x22x80”  

12. Wheel Size (if appropriate) …….. 10” 10” 10”  

13. Maximum Load Weight (lbs) ……. 15,000 15,000 15,000  

14. Manufacturer’s warranty  (years) 1 1 1  

15. Labeling (list methods) ………… Paint and decals 

N/A means “not applicable.” 
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Container Specifications – Compactors 

1. Material to be Collected. Garbage  

 Targeted Recyclables  
 Organic Materials  
 C&D Materials  

2. Manufacturer……………………………..……….       

3. Material of Construction ………………………… Steel Body       Lid 

4. Recycled Content (percentage)……..………….       

5. Manufacturing Method ……..……..…………….       

6. New or Used (Agency authorization 
required)…………………………………….. 

 New  Used 

7. Date of Last Refurbished ……………………….       

Container Size __ CY __ CY __ CY __ CY 

8. Color ……………………………….                         

9. Durability (in service years) ……..                         

10. Cost of Each Container ………….                         

11. Dimensions of Each Container  
(Length x Width x Height)  …….. 

                        

12. Wheel Size (if appropriate) ……..                         

13. Maximum Load Weight (lbs) …….                         

14. Manufacturer’s warranty  (years)                         

15. Labeling (list methods) ………… Paint and decals 
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ATTACHMENT E-1 
 

Contamination Measurement Methodology: Single Loads 
 

{Note: No changes were made to this Attachment} 
 
This Attachment presents the methodology for quantifying the Contamination Level of 
single load(s) of Recyclable Materials Collected in the Service Area and delivered to the 
Designated Transfer and Processing Facility by Contractor.  

This Attachment is organized into the following six (6) sections: 

1. Objectives–describes the purpose of the methodology. 
2. Sampling rationale–defines which loads will be sampled. 
3. Sampling allocation–describes the number of samples required to provide a 

sufficient level of accuracy in findings.  
4. Test procedures–describes sampling and sorting activities for each load. 
5. Sorting categories-describes the sorting categories. 
6. Calculations 

Appendices 1 through 3 consist of: 

1. methodology checklist 

2. sample data collection forms 

3. equipment list 

1. Objectives 
This methodology is designed to estimate the Contamination Level (as a percentage by 
weight of the entire load) in an individual load from five (5) inbound material types 
Collected in the Service Area. These material streams are listed below and described 
further in Section 3. 

 Commercial Source Separated and Targeted Recyclable Materials 

 Commercial Organic Materials 

 Commercial Plant Materials  

 Single-Family Targeted Recyclable Materials 

 Single-Family Organic Materials  

The methodology described herein is intended to produce consistent and statistically 
reliable estimates of the Contamination Level of individual loads from the above material 
streams. In addition, the methodology is designed to require the minimum necessary 
organizational time and financial investment. 

2. Sampling rationale 
Loads may be selected for sampling when observation of the load by SBWMA or 
Operator indicates that it may exceed the allowed Contamination Level. A statistical 
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sampling process will be used to determine the Measured Contamination Level in 
individual loads. 

3. Sampling allocation 
Approximately five (5) samples, each weighing approximately one hundred and fifty 
(150) pounds, are required from an individual load in order to calculate the Measured 
Contamination Level with a sufficient level of accuracy for every material stream except 
Commercial Organic Materials. Because of the variability typically found in loads of 
Commercial Organic Materials, approximately fifteen (15) samples of two hundred (200) 
pounds are required for sampling to achieve the specified level of accuracy. 

The recommended numbers of samples are based on the following factors: 

1) An analysis of the composition variability among samples that were sorted during 
waste characterization studies of similar waste streams and programs in other 
West Coast communities. 

2) An agreement on the acceptable level of accuracy. 

Table 1 indicates the statistical confidence intervals (error ranges) at the ninety percent 
(90%) confidence level that are expected to result from characterizing five (5) samples 
per load, or fifteen (15) samples per load in the case of Commercial Plant Materials.  
 

Table 1: Samples per Load and Results 

Material stream Estimated 
sample weight 

Number of 
samples 

Expected 
statistical 

error range 

 Commercial Source-
Separated and Targeted 
Recyclable Materials 

150 lbs. 5 4% 

 Commercial Organic 
Materials 200 lbs. 15 7% 

 Commercial Plant Materials 150 lbs. 5 1% 
 Single-Family Targeted 
Recyclable Materials 150 lbs. 5 2% 

 Single-Family Organic 
Materials- 150 lbs. 5 1% 

 
The error ranges shown above shall be interpreted as follows. When the calculation 
method described below provides the Measured Contamination Level of a load, the 
estimate will be expressed in terms of percent by weight of the entire load. The error 
range around the estimate reflects a percent by weight of the entire load. Thus, if the 
Measured Contamination Level for a given material stream is five percent (5%), plus or 
minus one percent (1%), then ninety percent (90%) confidence that the Contamination is 
between four percent (4%) and six percent (6%) of the entire load is achieved.The 
Parties agree that the actual Measured Contamination Level will be the sole determinant 
of the percentage of Contamination in a load, and of Contractor’s compliance with the 
maximum contamination levels. 

It is expected that a two (2) person crew can obtain, sort, and weigh five (5) samples in a 
five (5) to seven (7) hour period.  
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4. Test procedures 
Test procedures are broken down in to the following steps, which shall be used by  
SBWMA, or a third party designated by the SBWMA. 

 Safety training and staff coordination 

 Sampling and sorting area designation 

 Sample selection 

 Sample sorting 

 Sample disposal 

 Data management 

Contractor or its representative shall have the right to be present at, observe, and 
photograph and video all aspects of the sampling process, including without limitation 
each of the steps listed above or described below. 

Contractor shall not be responsible for any of the costs incurred in implementing the 
sampling process and procedures described in this Attachment E-1, other than costs 
incurred by Contractor in exercising its observation rights set forth in the preceding 
paragraph. 

These steps are described in more detail following the definitions of roles. Each step is 
the responsibility of a specific person or group of people as follows: 

 sampling crew manager—responsible for selecting samples, working with 
Operator and the sampling crew, quality control, and compliance with Facility 
regulations. 

 sampling crew—responsible for sorting samples. 
 facility manager—responsible for coordinating with the sampling crew manager. 

 tipping floor staff—responsible for identifying loads potentially contaminated 
beyond the acceptable threshold, creating a designated sampling and sorting 
area, and ensuring segregation of selected loads in that area. 

 loader operator(s)—responsible for segregating the selected load from other 
loads in the designated sampling and sorting area. 

Safety training and staff coordination 

When the sampling crew manager and the sampling crew arrive at the Designated 
Transfer and Processing Facility they will participate in any required safety training and 
put on all required personal protective equipment (see the equipment list shown in 
Appendix 3). The sampling crew manager will also walk through the process of 
extracting samples from the designated load with both the loader operator(s) and the 
tipping floor staff. 

Sampling and sorting area designation 

With the input of the tipping floor staff and the loader operator(s), the sampling crew 
manager and sampling crew will set up in the designated sampling and sorting area near 
the tipping floor. The sorting area should be in a location near the load to be sampled 
and from which the loader can safely remove samples after sorting.  
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Sample selection 

Five (5) cells will be randomly selected for sampling using a random number generator 
for all material streams except commercial organics. Fifteen (15) cells will be selected for 
the commercial organics material stream.  

The sampling crew manager will assist the loader operator in locating the appropriate 
cell for each sample using the sample cell map in Figure 1 below.  

After the loader has extracted the material in the selected cell, the sampling crew 
manager will guide the loader to a designated tarp. Using visual cues the sampling crew 
manager will ensure the loader operator(s) deposits the proper quantity of material on 
the tarp. A shovel may be used to add material from the bottom of the cell to ensure the 
sample includes some heavy and small material that the loader bucket cannot collect. 

Pulling the tarp is a basic test used to estimate sample weight.1 If it is determined that a 
sample is too heavy it may be lightened by removing vertical slices from the sample. If it 
is determined that a sample is too light it may be increased by removing or adding more 
material. It is important to add or remove all material in the slice from the top to bottom, 
to ensure that both small, heavy, and loose materials and large, light, and bagged 
materials are added or removed. 

Samples can be queued and stored on tarps until sorted but samples must be prevented 
from mixing with each other and with other material on the tipping floor. The sampling 
crew manager will place a unique sample placard on each sample for a photograph and, 
if the sample is not immediately sorted, for later identification. The placard is marked 
with a unique sample identification number and additional information (such as the date) 
used to identify loads in photographs and correlate load net weights with sample details. 
Each placard will be coded according to its corresponding materials stream. (e.g., ‘RSS-
1’ indicates the first load of Residential single-stream recycling). Each load will be 
photographed individually with the sample placard visible and legible.  

 

                                                 
1 Samples of Commercial Source-Separated and Targeted Recyclable Materials, Single-Family 
Targeted Recyclable Materials, and Commercial Plant Materials shall weigh between one 
hundred and twenty five (125) pounds and one hundred and seventy five (175) pounds. Samples 
of Commercial Organic Materials and Single-Family Organic Materials shall weigh between one 
hundred and seventy five (175) pounds and two hundred and twenty five (225) pounds. 
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Figure 1: Sixteen (16) cell grid 
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Note: Cells 12, 14 and 16 are below cells 4, 6 and 8, respectively. 

Sample sorting 

The sample identification number, as designated by the placard, will be recorded on the 
tally form (see Appendix 2 for an example of this form.) The sample will be moved into 
the designated sorting area. Next, the sampling crew will sort the Contamination 
materials, as defined in Appendix 1, out of the load and into sort containers. The 
sampling crew will then weigh the Contamination materials while the sampling crew 
manager records the weights on the tally form. The remainder of the load–all acceptable 
items–will be put into containers, weighed, and recorded on the tally form. The sampling 
crew manager is responsible for monitoring the homogeneity of material in each 
container and ensuring the accuracy of the sorting process. At the end of each sampling 
day the sampling crew will comply with any tipping floor staff directions regarding 
cleaning the designated sampling and sorting area and storing sampling and sorting 
supplies. 

Sample disposal 

After the weight of all material in each sample is recorded on the tally sheet, the 
sampling crew will move the sorted material to a location where it is safe and convenient 
for the loader to remove. 

Data management 

At the end of each sampling day, the sampling crew manager will review all forms for 
accuracy and completeness. Any issues shall be resolved immediately while the day’s 
work is still fresh in the mind. To ensure the tally forms are not lost before inputting the 
data into an electronic form, copies shall be made of all completed forms and copies will 
be kept in a place separate from the originals. One copy of the forms will be mailed or 
hand delivered to the person inputting the data into an electronic form.  

The appendices cover calculations, data collection forms, and an equipment list for this 
study. 

5. Sorting categories 
All loads identified for sorting shall be sorted and weighed into the following two (2) 
categories: 
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1)  Contamination 

2)  Targeted Recyclable Materials, Source-Separated Targeted Recycable 
Materials, Organic Materials, or Plant Materials  

6. Calculations 
Estimates of Contamination and Targeted Recyclable Materials, Source-Separated 
Targeted Recyclable Materials, Organic Materials, or Plant Materials will be calculated 
using a method that gives equal weighting or “importance” to each sample within a given 
stream. Confidence intervals (error ranges) will be calculated based on assumptions of 
normality in the composition estimates.  

In the descriptions of calculation methods, the following variables will be used: 

 i denotes an individual sample. 

 j denotes the material type. 

 cj is the weight of the material type j in a sample. 

 w is the weight of an entire sample. 

 rj is the composition estimate for material j (r stands for ratio). 

 a denotes a region of the state (a stands for area). 

 s denotes a particular sector or subsector of the waste stream. 

 n denotes the number of samples in the particular group that is being analyzed at 
that step. 

Estimating the Composition  

The following method will be used to estimate the composition of waste belonging to the 
Commercial Source-Separated and Targeted Recyclable Materials, Commercial Organic 
Materials, Commercial Plant Materials, Single-Family Targeted Recyclable Materials, 
and Single-Family Organic Materials streams. 

For a given stream, the composition estimate denoted by rj represents the ratio of the 
component’s weight to the total weight of all the samples in the stream. This estimate will 
be derived by summing each component’s weight across all of the selected samples 
belonging to a given stream and dividing by the sum of the total weight of waste for all of 
the samples in that stream, as shown in the following equation: 
 

r

c

w
j

ij
i

i
i





 

(1) 

where: 

 c = weight of particular component 

 w = sum of all component weights 

 for i = 1 to n, where n = number of selected samples 
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 for j = 1 to m, where m = number of components 

 

 

For example, the following simplified scenario involves three samples. For the 
purposes of this example, only the weights of the component carpet are 
shown. 
 

 Sample 1 Sample 2 Sample 3 

Weight (c) of carpet 5 3 4 
Total Sample Weight (w) 80 70 90 

 

05.0
907080

435





 Carpetr  

 
To find the composition estimate for the component carpet, the weights for 
that material are added for all selected samples and divided by the total 
sample weights of those samples. The resulting composition is 0.05, or five 
percent (5%). In other words, five percent (5%) of the sampled material, by 
weight, is carpet. This finding is then projected onto the stratum being 
examined in this step of the analysis. 
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The confidence interval for this estimate will be derived in two (2) steps. First, the 
variance around the estimate will be calculated, accounting for the fact that the ratio 
included two (2) random variables (the component and total sample weights). The 
variance of the ratio estimator equation follows: 

 






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where: 

w

w

n

i
i


 

(3) 

(For more information regarding Equation 2, please refer to Sampling Techniques, 3rd 
Edition by William G. Cochran [John Wiley & Sons, Inc., 1977].) 

Second, precision levels at the 90 percent (90%) confidence level will be calculated for a 
component’s mean as follows: 

 )Var( jj rzr 
 (4) 

where z = the value of the z-statistic (1.645) corresponding to a 90 percent (90%) 
confidence level. 
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Appendix 1: Methodology checklist 
Roles and responsibilities 

 sampling crew manager—responsible for selecting samples, working with 
Facility staff and the sampling crew, quality control, and compliance with 
Facility regulations. 

 sampling crew—responsible for sorting samples. 
 facility manager—responsible for coordinating with the sampling crew 

manager, SBWMA, and drivers. 

 tipping floor staff—responsible for identifying loads potentially contaminated 
beyond the acceptable threshold, creating a designated sampling and sorting 
area, and ensuring segregation of selected loads in that area. 

 loader operator(s)—responsible for segregating the selected load from other 
loads in the designated sampling and sorting area. 

 
� Advanced preparation 

� Project manager: 
� Contact facility manager 

� Ask facility manager to update the following employees with the 
sampling plan:  
� Loader operator(s) 
� Tipping floor staff 

� Request safety expectations 
� Schedule safety training 
� Ask if there are any circumstances that may affect the study (i.e., 

weather, animals, site construction, etc.) 
� Obtain safety gear (Appendix 3) 

� Check safety gear 
� Obtain sorting equipment (Appendix 3) 

� Check sorting equipment 
� Print tally sheets (Appendix 2) 

� Print on "Rite in the Rain" all-weather paper 
� Sampling crew and sampling crew manager 

� Review material list 
� Review data collection forms 
� Review unique site requirements 

 
� Arrival at Facility 

� Sampling crew: 
� Arrive at Facility ahead of schedule 
� Participate in any required safety training 
� Don safety gear 

� Sampling crew manager: 
� Arrive at Facility ahead of schedule 
� Reviews logistics and expectations with MRF manager 
� Participate in any required safety training 
� Don safety gear 

 

________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p192



Franchise Agreement for Collection Services with Recology San Mateo County Attachment E-1 
City of Menlo Park  Page 10 of 14 

 
� Tipping floor coordination 

� Sampling crew manager: 
� Designate a designated sampling/sorting area on each tipping floor (2) 

with input from tipping floor staff and loader operator(s), meeting the 
following criteria: 
� Loader operator(s) can visually communicate with sampling crew 
� Loader operator(s) can safely remove sorted loads 
� Approximately twenty (20) feet by twenty (20) feet 

� Explain and walkthrough the sampling process with both the tipping floor 
staff and the loader operator(s) 
� Explain that samples must be dumped in a clean area, separate from 

other loads (called a designated dumping area) 
� Explain that the sampling crew manager is responsible for identifying 

the portion of the load that the loader operator(s) will sample 
� Explain the appropriate samples size. Samples of Commercial 

Source-Separated and Targeted Recyclable Materials, Single-Family 
Targeted Recyclable Materials, and Commercial Plant Materials shall 
weigh between one hundred and twenty five (125) pounds and one 
hundred and seventy five (175) pounds. Samples of Commercial 
Organic Materials and Single-Family Organic Materials shall weigh 
between one hundred and seventy five (175) pounds and two hundred 
and twenty five (225) pounds. 

� Explain that the sampling crew manager will be responsible for 
guiding the loader operator(s) to the appropriate tarpaulin 

� Sampling crew: 
� Set up designated sampling sorting area 

� Sorting table 
� Baskets 
� Digital scale(s) 

 
� Sample collection 

� Tipping floor staff: 
� Sampling crew manager: 

� Direct loader operator(s) to pre-selected sampling cell 
� Direct loader operator(s) to designated tarpaulin 
� Signal loader operator(s) with tipping instructions 
� Pull tarp to test for appropriate sample weight 
� Place placard in the load 
� Photograph load 

� Placard should be visible and legible 
� Wrap and segregate load until ready to sort 

� Loader operator(s): 
� Pinch/scoop sample, as directed by the sampling crew manager 
� Tip sample on designated tarpaulin, as directed by the sampling crew 

manager 
� Sampling crew: 

� May assist sampling crew manager at any point 
 

� Sample sorting 
� Sampling crew: 
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� Move the sample into the designated sampling/sorting area 
� Sort the sample 

� Sort Contamination materials into designated baskets 
� Assist the sampling crew manager with weighing the baskets 
� Assist the sampling crew manager with weighing the remainder material 

� Sampling crew manager: 
� Record the sample ID onto the tally sheet 
� Assist the sampling crew in moving the sample into the designated 

sampling/sorting area 
� Sort the sample 

� Sort all Contamination material into designated baskets 
� Weigh baskets containing Contamination materials, and record weights 

on the tally sheet 
� Ensure homogeneity of materials 

� Weigh remainder material and record weights on the tally sheet 
� Ensure all Contamination materials are removed 

 
� Sample disposal 

� Sampling crew manager and sampling crew: 
� Dispose of all materials in a designated disposal area 

� Loader operator(s): 
� Remove disposed materials when it is safe and convenient 

 
� Data management 

� Sampling crew manager: 
� Review all forms for accuracy and completeness 

� Tally sheet(s) 
� Project manager: 

� Check all forms for accuracy and completeness 
� Tally sheet(s) 

� Copy all data forms 
� Store copies separate from the originals 

� Download pictures from camera 
� Provide copies of data for electronic input 
� Ensure data entry is checked for accuracy 
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Appendix 2: Data collection forms 
Appendix consists of copies of each of the following two (2) data collection forms: 

 sampling placard 

 tally sheet 

 
Figure 2: Example Sampling placard 

Date: ____________________
Jurisdiction: _______________

RSS - 1
Cell 13
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Figure 3: Example Tally sheet 

  DATE: SAMPLE ID:

Container 1

Container 2

Container 3 SAMPLING POPULATION: SAMPLE WEIGHT:

Container 4

Container 5

Container 6 TIME: TRUCK NO.:

Container 7

Container 8

Container 9 LOAD NO.: CELL NO.:

Container 10

 

Container 1

Container 2

Container 3 NOTES:

Container 4

Container 5

Container 6

Container 7

Container 8

Container 9

Container 10

A
C
C
EP

TA
B
LE

C
O
N
TA

M
IN
A
N
TS

South Bayside Waste Management Authority: Contamination Sampling
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Appendix 3: Equipment list 
Appendix 3 provides a list of equipment necessary for all sampling and sorting activities. 
Extra safety equipment should be available to ensure the safety of observers or others at 
the sorting site. 
 

 Sorting equipment: 
 Approximately twenty (20) 

identical sorting containers (e.g. 
laundry baskets or five (5) gallon 
buckets) 

 square point shovels  
 rakes 
 push brooms 
 digital scale, battery powered 

(weigh up to two hundred (200) 
pounds, accurate to one-tenth 
(1/10) of a pound) 

 fifteen (15) to  twenty (20)  ten 
(10) foot by twelve (12) foot or 
similar size tarps 

 clipboards 
 data collection forms printed on 

Rite in the Rain paper 
 permanent markers 
 mechanical pencils 
 tape measures 
 utility knives, scissors 
 duct tape 
 ten (10) to fifteen (15) Carts 
 ten (10) to fifteen (15) plastic 

receptacles 
 four (4) metal eight (8) foot by 

twelve (12) foot tables 
 one (1) metal work desk with  

drawer 
 erasable placards and markers 
 digital camera with extra flash 

card 
 moisture probe 
 six (6) special pallets with solid 

tops 
 three (3) six cubic yard Bins 
 three (3) three cubic yard Bins 

 Safety equipment: 
 dust masks (N-95 or better) 
 safety glasses 
 hearing protection 
 steel-toed work boots 
 puncture resistant gloves 
 glove liners (latex or nitrile)  
 leather work gloves 
 reflective safety vests (Brite 

Lime) 
 hard hats  
 safety/medical kit 
 fire extinguisher 
 disinfecting soap, paper towels, 

antiseptic towels 
 water 
 rubber aprons or Tyvek 

protective garments 
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KNOW ALL PERSONS BY THESE PRESENTS, that RECOLOGY SAN MATEO COUNTY, 
hereinafter called the PRINCIPAL, and 
 _________________________________________________, 
a corporation duly organized under the laws of the State of  , 
having its principal place of business at  , 
in the State of _________________, and authorized to do business as an admitted surety 
insurer in the State of California, regulated by the California Insurance Commissioner and with a 
financial condition and record of service satisfactory to the CITY OF MENLO PARK,_________ 
{Insert Member Agency name}, hereinafter called the SURETY, are held and firmly bound to the 
CITY OF MENLO PARK,_________ {Insert Member Agency name}, a municipal corporation in 
the State of California, hereinafter called the OBLIGEE, in the sum of seven hundred and forty 
eight thousand four hundred and six______________ Dollars ($748,406XXXXXX.00) {Insert 
Member Agency-specific bond amount determined pursuant to Section 13.03} lawful money of 
the United States, for the payment of which, well and truly to be made, we bind ourselves, our 
heirs, executors, administrators and successors, jointly and severally, firmly by these presents. 

THE CONDITION OF THIS OBLIGATION IS SUCH THAT: 

WHEREAS, the PRINCIPAL has entered into a Contract with the OBLIGEE for Recyclable 
Materials, Organic Materials, and Solid Waste Collection Services ("Contract") and said 
PRINCIPAL is required under the terms of said Contract to furnish a bond of faithful 
performance of said Contract. 

NOW, THEREFORE, if the PRINCIPAL shall well and truly perform and fulfill all of the 
undertakings, covenants, terms and agreements of said Contract, and any modification thereto 
made as therein provided, at the time and in the manner therein specified, then this obligation 
shall become null and void, otherwise it shall be and remain in full force and virtue. 

The SURETY, for value received, hereby agrees that no change, extension of time, alteration or 
addition to the terms of the Contract or to the work to be performed thereunder, or the 
specifications incorporated therein shall impair or affect its obligations on this bond, and it 
hereby waives notice of any such change, extension of time, alteration or addition to the terms 
of the Contract or to the work or to the specifications. 

PROVIDED, however, that the SURETY shall not be liable (1) as respects to any obligations 
related to said Contract occurring after two (2) years from the date of this Bond, unless this 
Bond is extended, or (2) with respect to PRINCIPAL'S obligation to procure a replacement 
performance bond, as provided for in Section 13.03 of the Contract.  This Bond may be 
extended beyond ______________, 20112021 in the sole discretion of the SURETY by means 
of a continuation certificate in form and substance satisfactory to OBLIGEE signed at least 
ninety (90) days prior to _______________, 20112021. 

In the event suit is brought upon this Bond by the OBLIGEE and the OBLIGEE is the prevailing 
party, the SURETY shall pay, in addition to the sums set forth above, all costs incurred by the 
OBLIGEE in such suit, including reasonable attorneys' fees to be fixed by the court. 

 

 

 

 

________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p200



ATTACHMENT F 
FAITHFUL PERFORMANCE BOND 

 

Collection Services Franchise Agreement with Recology San Mateo County Attachment F 
Model Agreement for Adaptation by Member Agencies Faithful Performance Bond 
  Page 2 of 2 

 

 

 

IN WITNESS WHEREOF, the Principal and Surety have executed this instrument as of this 
____ day of _____________, 20__.2020. 

 

 
 
 RECOLOGY SAN MATEO COUNTY 
 (PRINCIPAL) 
 
   
 By:   
 Mark R. Lomele 
 SeniorExecutive Vice President & CFO 
    
    
   
 (SURETY) 
 
 
   
 By:  
 Attorney-In-Fact 
 
 Name:  
 
 

* * * 
 
Note:  To be considered complete, both the principal and surety must sign this 
performance bond.  In addition, the surety's signature must be acknowledged by a notary 
public and a copy of the surety's power of attorney must be attached. 
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 THIS GUARANTY (the "Guaranty") is given as of the 1st____ day of January, 
2010,________, 2017, {insert Effective Date of Agreement} by RECOLOGY, INC., formerly 
NORCAL WASTE SYSTEMS, INC.,. ("Guarantor"), to the CITY OF MENLO 
PARK,___________ {Insert Member Agency name}, a public agency ("Agency"). 

 THIS GUARANTY is made with reference to the following facts and circumstances: 

A. Recology San Mateo County (“Contractor”) is a corporation organized under the 
laws of the State of California, all of the issued and outstanding stock of which is owned by 
Guarantor. 

B. Guarantor is a corporation organized under the laws of the State of California. 

C. Contractor and Agency have negotiated an Amended and Restated Agreement 
for Solid Waste, Recyclable Materials, and Organic Materials Collection (“Agreement”), under 
which Contractor is to provide specified services to Agency.  A copy of this Agreement is 
attached hereto and incorporated herein by this reference. 

D. It is a requirement of the Agreement, and a condition to Agency's entering into 
the Agreement, that Guarantor guaranty Contractor's performance of the Agreement. 

E. Guarantor is providing this Guaranty to induce Agency to enter into the 
Agreement. 

 NOW, THEREFORE, in consideration of the foregoing, Guarantor agrees as follows:  

1. Guaranty of the Agreement.  Guarantor hereby irrevocably and unconditionally 
guarantees to Agency the complete and timely performance, satisfaction and observation by 
Contractor of each and every term and condition of the Agreement which Contractor is required 
to perform, satisfy or observe.  In the event that Contractor fails to perform, satisfy or observe 
any of the terms or conditions of the Agreement, Guarantor will promptly and fully perform, 
satisfy or observe them in the place of the Contractor.  Guarantor hereby guarantees prompt 
payment to Agency of each and every sum due from Contractor to Agency under the 
Agreement, as and when due from time to time, and the prompt performance of every other task 
and duty to be performed by the Contractor under the Agreement.  

2. Guarantor’s Obligations Are Absolute.  The obligations of the Guarantor 
hereunder are direct, immediate, absolute, continuing, unconditional and unlimited and, with 
respect to any payment obligation of Contractor under the Agreement, shall constitute a 
guarantee of payment and not of collection, and are not conditional upon the genuineness, 
validity, regularity or enforceability of the Agreement. 

3. Waivers and Subordination.  The Guarantor shall have no right to terminate 
this Guaranty or to be released, relieved, exonerated or discharged from its obligations under it 
for any reason whatsoever, including, without limitation: (1) the insolvency, bankruptcy, 
reorganization or cessation of existence of the Contractor; (2) any amendment, modification or 
waiver of any provision of the Agreement or the extension of its Term; (3) the actual or 
purported rejection of the Agreement by a trustee in bankruptcy, or any limitation on any claim in 
bankruptcy resulting from the actual or purported termination of the Agreement; (4) any waiver, 
extension, release or modification with respect to any of the obligations of the Agreement 
guaranteed hereunder or the impairment or suspension of any of Agency's rights or remedies 
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against Contractor; or (5) any merger or consolidation of the Contractor with any other 
organization, or any sale, lease or transfer of any or all the assets of the Contractor.  

The Guarantor hereby waives any and all rights, benefits and defenses under California 
Civil Code Sections 2809, 2815, 2819, 2845, 2849 and 2850, and all other rights permitted to be 
waived by Section 2856(a) including, without limitation, the right to require Agency to (a) 
proceed against Contractor, (b) proceed against or exhaust any security or collateral Agency 
may hold now or hereafter hold, or (c) pursue any other right or remedy for Guarantor’s benefit, 
and agree that Agency may proceed against Guarantor for the obligations guaranteed herein 
without taking any action against Contractor or any other guarantor or pledgor and without 
proceeding against or exhausting any security or collateral Agency may hold now or hereafter 
hold.  Agency may unqualifiedly exercise in its sole discretion any or all rights and remedies 
available to it against Contractor or any other guarantor or pledgor without impairing Agency's 
rights and remedies in enforcing this Guarantee. 

The Guarantor hereby waives and agrees to waive at any future time at the request of 
Agency, to the extent now or then permitted by applicable law, any and all rights which the 
Guarantor may have or which at any time hereafter may be conferred upon it, by statute, 
regulation or otherwise, to avoid any of its obligations under, or to terminate, cancel, quit or 
surrender this Guaranty.  Without limiting the generality of the foregoing, it is agreed that the 
occurrence of any one or more of the following shall not affect the liability of the Guarantor 
hereunder: (a) at any time or from time to time, without notice to the Guarantor, the time for 
Contractor's performance of or compliance with any of its obligations under the Agreement is 
extended, or such performance or compliance is waived; (b) the Agreement is modified or 
amended in any respect; (c) any other indemnification with respect to Contractor's obligations 
under the Agreement or any security therefor is released or exchanged in whole or in part or 
otherwise dealt with; (d) any assignment of the Agreement is effected which does not require 
Agency's approval; or (e) any termination or suspension of the Agreement arising by reason of a 
default by Contractor.  

The Guarantor hereby expressly waives diligence, presentment, demand for payment or 
performance, protest and all notices whatsoever, including, but not limited to, notices of non-
payment or non-performance, notices of protest, notices of any breach or default, and notices of 
acceptance of this Guaranty.  If all or any portion of the obligations guaranteed hereunder are 
paid or performed, Guarantor’s obligations hereunder shall continue and remain in full force and 
effect in the event that all or any part of such payment or performance is avoided or recovered 
directly or indirectly from Agency as a preference, fraudulent transfer or otherwise, irrespective 
of (a) any notice of revocation given by Guarantor or Contractor prior to such avoidance or 
recovery, or (b) payment in full of any obligations then outstanding.  

The Guarantor expressly subordinates and waives its rights to subrogation, 
reimbursement, contribution or indemnity with respect to performance by Guarantor of the 
obligations of Contractor guaranteed hereby, until such time as Agency receives payment or 
performance in full of all such obligations. 

4. Term.  This Guaranty is not limited to any period of time, but shall continue in full 
force and effect until all of the terms and conditions of the Agreement have been fully performed 
by Contractor, and Guarantor shall remain fully responsible under this Guaranty without regard 
to the acceptance by Agency of any performance bond or other collateral to assure the 
performance of Contractor's obligations under the Agreement.  Guarantor shall not be released 
of its obligations hereunder so long as there is any claim by Agency against Contractor arising 
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out of the Agreement based on Contractor's failure to perform which has not been settled or 
discharged. 

5. No Waivers by Agency.  No delay on the part of Agency in exercising any rights 
under this Guaranty or failure to exercise such rights shall operate as a waiver of such rights.  
No notice to or demand on Guarantor shall be a waiver of any obligation of Guarantor or right of 
Agency to take other or further action without notice or demand.  No modification or waiver by 
Agency of any of the provisions of this Guaranty shall be effective unless it is in writing and 
signed by Agency and by Guarantor, nor shall any waiver by Agency be effective except in the 
specific instance or matter for which it is given. 

6. Attorney's Fees.  In addition to the amounts guaranteed under this Guaranty, 
Guarantor agrees to pay actual attorney's fees and all other costs and expenses incurred by 
Agency in enforcing this Guaranty, or in any action or proceeding arising out of or relating to this 
Guaranty, including any action instituted to determine the respective rights and obligations of 
the parties hereunder.  

7. Governing Law; Jurisdiction.  This Guaranty is and shall be deemed to be a 
contract entered into in and pursuant to the laws of the State of California and shall be governed 
and construed in accordance with the laws of California without regard to its conflicts of laws 
rules for all purposes, including, but not limited to, matters of construction, validity and 
performance.  Guarantor agrees that any action brought by Agency to enforce this Guaranty 
may be brought in any court of the State of California and Guarantor consents to personal 
jurisdiction over it by such courts.  Guarantor appoints the following person as its agent for 
service of process in California:  

 Michael J. Sangiacomo 
 Recology Inc. 
 50 California Street, 24th Floor 
 San Francisco, CA 94111 

8. Severability.  If any portion of this Guaranty is held to be invalid or 
unenforceable, such invalidity shall have no effect upon the remaining portions of this Guaranty, 
which shall be severable and continue in full force and effect.  

9. Binding on Successors.  This Guaranty shall inure to the benefit of Agency and 
its successors and shall be binding upon Guarantor and its successors, including a successor 
entity formed by a merger or consolidation, a transferee of substantially all of its assets, and its 
shareholders in the event of its dissolution or insolvency.   

10. Authority.  Guarantor represents and warrants that it has the corporate power to 
give this guaranty, that its execution of this Guaranty has been authorized by all necessary 
action under its Articles of Incorporation and by-laws, and that the person signing this Guaranty 
on its behalf has authority to do so. 

11. Notices.  Notice shall be given in writing, deposited in the U.S. mail, registered 
or certified, first class postage  prepaid, addressed as follows:  
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ATTACHMENT G 
GUARANTY 

 
To Agency:  City of Menlo Park{Insert Member Agency name and address} 

   701 Laurel Street 
   Menlo Park, CA 94025 
   ATTN: City Clerk 

 

 With a copy to Agency’s Attorney at the same address. 

 To Guarantor:  Recology, Inc. 
    50 California Street, 24th Floor 
    San Francisco, CA 94111 
    Attention:  Michael SangiacomoLegal Department 

 The parties may change the address to which notice is to be sent by giving the other 
party notice of the change as provided in this Section. 

 

 IN WITNESS WHEREOF, Guarantor has executed this Guaranty on the day and year 
first above written. 

 

RECOLOGY, INC. 

 

 

By:  
Michael J. Sangiacomo 
President and Chief Executive Officer 

 

 

By:  
Roxanne L. Frye 
Cary Chen 
Corporate Secretary 

 

 

Collection Services Franchise Agreement with Recology San Mateo County Attachment G 
Model Agreement for Adaptation by Member Agencies Guaranty 
  Page 4 of 4 ________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p205



ATTACHMENT H 
DELINQUENT PAYMENT POLICY 

{Example from City of Menlo Park; 
Each Member Agency to use or amend its current Attachment H} 

Collection Services Franchise Agreement with Recology San Mateo County Attachment C 
Model Agreement for Adaptation by Member Agencies Deliquent Payment Policy 
Example (City of Menlo Park)  Page 1 of 1 

 
 

 
Delinquent Payment 

Single-Family Residential Customers will be considered delinquent sixty (60) Days 
after start of the quarter in which Collection services are provided by Contractor and 
Multi-Family Dwelling and Commercial Customers will be considered delinquent 
thirty (30) Days after payment is due to Contractor. 

  Contractor may assess a late fee, at a Rate not to exceed twenty-five percent (25%) 
of the unpaid balance of Single-Family Residential Customers Bills, and at a Rate 
not to exceed ten percent (10%) of the balance for Multi-Family Residential and 
Commercial Customers, monthly if payment is not received by Contractor within 
thirty (30) Days after the account becomes delinquent.  Contractor must provide all 
delinquent Accounts with written notice of its intent to assess late fees at least 
fifteen (15) Days prior to such assessment. 
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ATTACHMENT I 
PERFORMANCE INCENTIVES AND DISINCENTIVES 

Performance incentives (in the form of increased compensation to Contractor) will be awarded 
for excellent performance on aspects of Solid Waste diversion, Collection service delivery and 
Customer service as specified in this Attachment.  Any performance incentive for achieving or 
surpassing the performance standards specified herein shall be added to Contractor’s 
Compensation during the Rate Year immediately following the calculation and award of the 
performance incentive. Performance disincentives will be assessed for substandard 
performance on aspects of Solid Waste diversion, Source Separated and Targeted Recyclable 
Materials contamination, Organic Materials contamination, Plant Materials contamination, 
Collection service delivery, and Customer service as specified in this Attachment.  Any 
performance disincentives for performance falling below standards as specified herein shall be 
subtracted from Contractor’s Compensation during the Rate Year immediately following the 
calculation and assessment of the performance disincentive, with the exception of 
Contamination related disincentives which shall be paid by Contractor quarterly. 

The performance incentives and disincentives contained herein will commence after full 
implementation of the roll-out of new services to Agency, with the exception of Contamination 
disincentives for Single-Family Targeted Recyclable Materials, which will commence after the 
first six (6) months of Rate Year One (2011).  Agency may defer imposing some standards until 
after the first six (6) months of the roll-out of new services. 

1. GENERAL 
Agency shall provide an incentive payment to Contractor for exceeding the following 
three (3two (2) performance standards: 

• Overall Diversion Level 
• Single-Family Missed Pick-Up Initial Complaints 
• Average Speed of Answer 

Agency shall assess a disincentive payment to Contractor for not meeting the following 
eleven (11five (5) performance standards: 

• Minimum Single-Family Diversion Level 
• Minimum Commercial Diversion Level  
• Maximum Contamination Level – Single-Family Targeted Recyclable Materials 
• Maximum Contamination Level – Single-Family Organic Materials 
• Maximum Contamination Level – Commercial Source Separated and Targeted 

Recyclable Materials 
• Maximum Contamination Level – Commercial Organic Materials 
• Maximum Contamination Level – MFD and Commercial Plant Materials 
• Single-Family Missed Pick-Up Initial Complaints 
• Commercial or Single-Family Missed Pick-Up Collection Events 
• Average Speed of Answer 
• Ninety (90) Second Maximum Hold Time 

Table 1 provides a summary of the incentives and disincentives, which areis described 
in detail in Sections 2 - 7through 5 of this Attachment.  Section 86 of this Attachment 
describes the incentive and disincentive payment procedures. 
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PERFORMANCE INCENTIVES AND DISINCENTIVES 
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ATTACHMENT I 
PERFORMANCE INCENTIVES AND DISINCENTIVES 

 

Summary of Incentives/Disincentives 
TABLE 1 

Performance 
Incentive and 
Disincentive 

Disincentive 
Payment  
Threshold 

Incentive 
Payment 
Threshold  

Performance 
Incentive/Disincentive 

Payment Amount 
Annual Diversion 
Level 

   

Overall  
Diversion 
Level1Level  

Not applicable calculated 
Overall Diversion 
Level >  targeted 
Overall Diversion 
LevelLevel > 
Average level for 
the prior five (5) 
Rate Years as 
further described 
in Section 2 of 
this Attachment 

Incentive payment = $70.00 per 
Ton 
 
 

Minimum 
Single-Family 
Diversion Level 

Level < 
TBD%1Level < 
Average level for 
the prior five (5) 
Rate Years as 
further described in 
Section 2 of this 
Attachment 

Not applicable Disincentive payment = $70.00 
per Ton 

Minimum 
Commercial 
Diversion Level 

Level < 
TBD%2Level < 
Average level for 
the prior five (5) 
Rate Years as 
further described in 
Section 2 of this 
Attachment 

Not applicable Disincentive payment = $70.00 
per Ton 

Maximum  
Contamination 
Level – Residential 
Targeted 
Recyclable 
Materials 

Rate Year One level 
> 20%3 
Rate Year Two 
(2012) through Ten 
(2020) level > TBD4 

Not applicable Disincentive payment = $175.00 
per Ton 

Maximum  
Contamination 
Level – Residential 
Organic Materials 

Level > 5% Not applicable Disincentive payment = $70.00 
per Ton 
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ATTACHMENT I 
PERFORMANCE INCENTIVES AND DISINCENTIVES 

Maximum  
Contamination 
Level – Commercial 
Targeted 
Recyclable 
Materials 

Level > 8% Not applicable Disincentive payment = $70.00 
per Ton 

Maximum  
Contamination 
Level – Commercial 
Organic Materials 

Level > 10% Not applicable Disincentive payment = $70.00 
per Ton 

Maximum  
Contamination 
Level – MFD and 
Commercial  Plant 
Materials 

Level > 5% Not applicable Disincentive payment = $70.00 
per Ton 

Single-Family 
Missed Pick-Up 
Initial Complaints  

Actual % > 0.1% 
(1 Complaint per 
1,000 Service 
Opportunities) 

Actual % < 
0.033% 
(1 Complaint per 
3,000 Service 
Opportunities) 

Incentive or Disincentive 
payment = $50.00 per 
Complaint 

Commercial or 
Single-Family 
Missed Pick-Up 
Collection 
EventEvents 

Actual > 0 Not applicable Disincentive payment = $50.00 
per Missed Pick-Up Collection 
Event 

Average Speed of 
Answer 

Actual > 30 
seconds 

Actual < 15 
seconds 

Incentive or disincentive 
payment = $500 per second 
above or below the threshold 

Ninety (90) Second 
Maximum Hold 
Time 

Actual < 100% of all 
calls received are 
answered in ninety 
(90) seconds or less 

Not applicable Disincentive payment = $5.00 
per number of calls exceeding 
the threshold 

 
 

1 “TBD” is “to be determined.  The minimum Single-Family Diversion Level for Rate Year 
One (2011) shall equal the calculated Single-Family Diversion Level achieved by the 
Previous Contractor in 2010 which shall include all Recyclable Materials Collected by 
Contractor during the Recycling Blitz in 2010.  The minimum Single-Family Diversion Level 
for Rate Year Two (2012) through Ten (2020) shall equal the higher of the following: (i) the 
Single-Family Diversion Level achieved by Previous Contractor in 2010 including all 
Recyclable Materials Collected by Contractor during the Recycling Blitz in 2010 or (ii) the 
Single-Family Diversion Level achieved by Contractor in Rate Year One (2011).  
2  “TBD” is “to be determined.  The minimum Commercial Diversion Level targeted for Rate 
Year One shall equal the calculated Commercial Diversion Level achieved by the Previous 
Contractor in 2010 which shall include all Recyclable Materials Collected by Contractor 
during the Recycling Blitz in 2010.  The minimum Commercial Diversion Level for Rate Year 
Two shall equal the higher of the following (i) the Commercial Diversion Level achieved by 
Previous Contractor in 2010 including all Recyclable Materials Collected by Contractor 
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PERFORMANCE INCENTIVES AND DISINCENTIVES 

during the Recycling Blitz in 2010 or (ii) the Commercial Diversion Level achieved by 
Contractor in Rate Year One (2011). 
3 The Single-Family Dwelling Targeted Recyclable Materials maximum Contamination Level 
is twenty percent (20%) for the last six (6) months of Rate Year One (2011). 
4 “TBD” is: “to be determined.”  The Rate Year Two (2012) through Rate Year Ten (2020) 
maximum Contamination Level will be established by calculating the arithmetic average of 
the quarterly results obtained from the sampling for Rate Year One (2011) conducted 
pursuant to Section 6.02.B and Attachment E-2. 
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2. DIVERSION LEVELS 
Definition of Calculated Diversion Level 
The Single-Family, Commercial, and Overall Diversion Levels achieved shall be 
calculated based on the methodology shown in the following example: 

Example assumptions (actual results will be based on Contractor performance): 

Service Sector Material Type Tons 
Collected

Contamination 
Percent

Contamination 
Tons Net Tons

Single-Family Targeted Recyclable Materials 35,000 7.00% 2,450 32,550
Other Recyclable Materials 3,000 N/A N/A 3,000
Organic Materials 51,000 8.00% 4,080 46,920
Total Diversion 89,000 N/A 6,530 82,470
Solid Waste 80,000 N/A 6,530 86,530
Calculated Single-Family 
Diversion Level 48.80%

Multi-Family Targeted Recyclable Materials
8,000 9.00% 720 7,280

Other Recyclable Materials 1,000 N/A N/A 1,000
Organic Materials 6,000 9.00% 540 5,460
Plant Materials 1,000 2.00% 20 980
Total Diversion 16,000 N/A 1,280 14,720
Solid Waste 30,000 N/A 1,280 31,280

Commercial Targeted Recyclable Materials 28,000 6.00% 1,680 26,320
Other Recyclable Materials 2,000 N/A N/A 2,000
Organic Materials 13,000 6.00% 780 12,220
Plant Materials 5,000 4.00% 200 4,800
Total Diversion 48,000 N/A 2,660 45,340
Solid Waste 147,000 N/A 2,660 149,660

Agency Facilities Targeted Recyclable Materials 2,000 6.00% 120 1,880
Other Recyclable Materials 500 N/A N/A 500
Organic Materials 500 6.00% 30 470
Plant Materials 200 4.00% 8 192
Total Diversion 3,200 N/A 158 3,042
Solid Waste 9,000 N/A 158 9,158

Multi-Family, Commercial and 
Agency Facilities Total

Targeted Recyclable Materials
38,000 N/A 2,520 35,480

Other Recyclable Materials 3,500 N/A 3,500
Organic Materials 19,500 1,350 18,150
Plant Materials 6,200 228 5,972
Total Diversion 67,200 4,098 63,102
Solid Waste 186,000 4,098 190,098
Calculated Commercial 
Diversion Level1

24.92%

Single-Family, Multi-Family, 
Commercial and Agency Facilities2

Targeted Recyclable Materials
73,000 N/A 4,970 68,030

Other Recyclable Materials 6,500 N/A N/A 6,500
Organic Materials 70,500 N/A 5,430 65,070
Plant Materials 6,200 N/A 228 5,972
Total Diversion 156,200 N/A 10,628 145,572
Solid Waste 266,000 N/A 4,098 276,628
Calculated Overall Annual 
Diversion Level2 34.48%

1 Commercial Diversion includes: Multi-Family, Commercial and Agency Facility Service Sectors.
2 Overall Diversion Level includes Single-Family, Multi-Family, Commercial and Agency Facility Service Sectors.

Rate Year Two (2012) Results
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TABLE 2 

Service Sector Material Type

Annual 
Tons 

Collected

Calculated 
Diversion 

Level
Single-Family

Targeted Recyclable Materials 35,000
Other Recyclable Materials 3,000
Organic Materials 51,000
Total Materials for Diversion 89,000
Solid Waste 80,000
Total Materials Collected 169,000
Calculated Single-Family Diversion Level 52.7%

Multi-Family
Targeted Recyclable Materials 8,000
Other Recyclable Materials 1,000
Organic Materials 6,000
Plant Materials 1,000
Total Materials for Diversion 16,000
Solid Waste 30,000
Total Materials Collected 46,000
Calculated Diversion Level 34.8%

Commercial
Targeted Recyclable Materials 28,000
Other Recyclable Materials 2,000
Organic Materials 13,000
Plant Materials 5,000
Total Materials for Diversion 48,000
Solid Waste 147,000
Total Materials Collected 195,000
Calculated Diversion Level 24.6%

Agency Facilities
Targeted Recyclable Materials 2,000
Other Recyclable Materials 500
Organic Materials 500
Plant Materials 200
Total Materials for Diversion 3,200
Solid Waste 9,000
Total Materials Collected 12,200
Calculated Diversion Level 26.2%

Commercial (includes Multi-Family, Commercial, and Agency Facilities)
Targeted Recyclable Materials 38,000
Other Recyclable Materials 3,500
Organic Materials 19,500
Plant Materials 6,200
Total Materials for Diversion 67,200
Solid Waste 186,000
Total Materials Collected 253,200
Calculated Commercial Diversion Level 26.5%

Overall (includes Single-Family, Multi-Family, Commercial, and Agency Facilities)
Targeted Recyclable Materials 73,000
Other Recyclable Materials 6,500
Organic Materials 70,500
Plant Materials 6,200
Total Materials for Diversion 156,200
Solid Waste 266,000
Total Materials Collected 422,200
Calculated Overall Diversion Level 37.0%  
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Exceptional Diversion Level Performance 
For Rate Years Two (2012) through Ten (2020) Contractor shall receive an incentive 
payment if the calculated Overall Diversion Level achieved by Contractor in any given 
Rate Year exceeds (i) the highest calculated Overall Diversion Level achieved by 
Contractor in a prior Rate Year during the Term or (ii) the Overall Diversion Level 
achieved by Previous Contractor in 2010 which shall include all Recyclable Materials 
Collected by Contractor during the Recycling Blitz.the arithmetic average of the 
calculated Overall Diversion Levels for the five (5) Rate Years prior to the Rate Year 
under consideration.  The incentive payment for Rate Year Eleven (2021) shall equal 
seventy dollars ($70.00) per Ton for each Ton over that threshold. In subsequent Rate 
Years, the per-Ton incentive payment amount shall be adjusted by the Annual Index 
Change in the CPI-U, which is described in Attachment K.  

For example, when assessing the Previous Contractor achieves anpotential for an 
incentive payment for completed Rate Year Sixteen, the Rate Year Sixteen Overall 
Diversion Level of 36.45% (including all Recyclable Materials Collected by Contractor 
during the Recycling Blitz) in 2010 and Contractor achieves an shall be compared to the 
average of the calculated Overall Diversion Level of 35.58% in Rate Year One, the 
Contractor must achieve an Overall Diversion Level greater than 36.45% in any given 
Rate Year to receive an incentive paymentfor Rate Years Eleven, Twelve, Thirteen, 
Fourteen, and Fifteen. 

If Contractor achievesContinuing the example, if the calculated Overall Diversion Levels 
for Rate Years Two, Three, FourEleven through Fifteen were 36.5%, 36.7%, 36.8%, 
36.9% and Five of 37.66%, 38.59%, 38.38% and 37.641%, respectively, Contractor shall 
receivethen the arithmetic average over such five (5) Rate Year period would be 36.8%.  
This is the threshold that Contractor would need to exceed in Rate Year Sixteen to earn 
an incentive payment for Rate Year Three only and the Overall Diversion Level that must 
be exceeded is 38.59% in future Rate Years, unless a higher Overall Diversion Level is 
achieved. 

The targeted Overall Diversion Level shall be calculated based on the methodology used 
in the following example: 

Example assumptions (actual results will be based on Contractor performance): 
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Rate Year Diversion 
Level

Tons 
Diverted

Tons 
Disposed

Total Tons 
Collected

Disincentive 
Payment 

($70.00 per net 
Ton Diverted)

Incentive 
Payment ($70.00 

per net Ton 
Diverted)

Calculated Single-Family 
Diversion Level for 2013 49.42% 83,700 85,658 169,358

Minimum Single-Family 
Diversion Level  for 2012 48.80% 82,470 86,530 169,000

Variance from 2012 to 
2013 0.62% 1,055.30 None N/A

Calculated Commercial 
Diversion Level for 2013 24.70% 62,010 189,000 251,010

Minimum Commercial 
Diversion Level  for 2012 24.92% 63,102 190,098 253,200

Variance from 2012 to 
2013 -0.22% -546.21 -$38,234.88 N/A

Calculated Overall 
Diversion Level for 2013 34.66% 145,710 274,658 420,368

Targeted Overall Diversion 
Level for 2012 34.48% 145,572 276,628 422,200

Variance from 2012 to 
2013 0.18% 769.66 N/A $53,876.37 

New Targeted Overall 
Diversion Level for 2014 34.66%

Summary:
Variance

Single-Family Diversion = 0.62% Positive results in no Disincentive due

Commercial Diversion = -0.22% Negative results in Disincentive due

Overall Diversion = 0.18% Positive results in Incentive due

Net Payment 
Due: Positve 
Amount Due 

Contractor and 
Negative 

Amount Due 
Agencies

$15,641.50

 
 

 
If in Rate Year Sixteen the Contractor Collected the Tonnages set forth in Table 2 
above, then the amount of the performance incentive would be calculated as follows: 

Total Tons of material actually Collected:  422,200 

Tons of Recyclable Material* required 
to be Collected to meet threshold:    155,370 (= 422,200 x 0.368) 

Tons of Recyclable Material* actually Collected:  156,200 

Amount by which Contractor exceeded threshold: 830 (= 156,200 – 155,370) 

Incentive payment:     $58,100 (= 830 x $70.00)** 
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* For purposes of this calculation, Recyclable Materials Collected shall include the sum of 
Targeted Recyclable Materials, Other Recyclable Materials, and Organic Materials 
Collected, without adjusting for Contamination pursuant to the definition of “Overall 
Diversion Level” in Attachment A. 

** For simplicity purposes, $70 per Ton has been used in this calculation; however, it is 
the amount for Rate Year Eleven (2021).  The amount for Rate Year Sixteen would equal 
$70 per Ton adjusted annually by the Annual Index Change in the CPI-U. 

Minimum Diversion Level Requirements 
Minimum Single-Family Diversion Level 

For Rate Years One (2011) through Ten (2020), Contractor shall be assessed a 
Disincentive Payment if the calculated Single-Family Diversion Level is less than the 
targeted (minimum) Single-Family Diversion Level. in any given Rate Year is less than 
the arithmetic average of the calculated Single-Family Diversion Levels for the five (5) 
Rate Years prior to the Rate Year under consideration. The disincentive payment for 
Rate Year Eleven (2021) shall equal seventy dollars ($70.00) per Ton for each Ton 
under that arithmetic average). In subsequent Rate Years, the per-Ton incentive 
payment amount shall be adjusted by the Annual Index Change in the CPI-U, which is 
described in Attachment K. 

 

The minimum Single-Family Diversion Level for Rate Year One (2011) shall equal the 
calculated Single-Family Diversion Level achieved by the Previous Contractor in 2010 
including all Recyclable Materials Tons Collected by Contractor during the Recycling 
Blitz.  The minimum Single-Family Diversion Level for Rate Year Two (2012) through 
Rate Year Ten (2020) shall equal the higher of the following: (i) the Single-Family 
Diversion Level achieved by Previous Contractor in 2010 including all Recyclable 
Materials Tons Collected by Contractor during the Recycling Blitz or (ii) the Single-
Family Diversion Level achieved by Contractor in Rate Year One (2011).  

For example: 

• If the Previous Contractor achieves a Single-Family Diversion Level of 44.45% in 
2010 and Contractor’s calculated Single-Family Diversion Level is 43.85% in 
Rate Year One (2011), Contractor shall be assessed a disincentive payment for 
Rate Year One. 

• If the Previous Contractor achieves a Single-Family Diversion Level of 44.45% in 
2010 and Contractor achieves calculated Single-Family Diversion Levels of 
46.85% in Rate Year One and 45.54% in Rate Year Two, the targeted Single-
Family Diversion Level for Rate Years Three (2013) through Ten (2020) shall be 
46.85%. 

Minimum Commercial Diversion Level 

Contractor shall be assessed a Disincentive Payment if the calculated Commercial 
Diversion Level in any given Rate Year is less than the arithmetic average of the 
calculated Commercial Diversion Levels for the five (5) Rate Years prior to the Rate 
Year under consideration.  The disincentive payment for Rate Year Eleven (2021) shall 
equal seventy dollars ($70.00) per Ton for each Ton under that arithmetic average. In 
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subsequent Rate Years, the per-Ton incentive payment amount shall be adjusted by the 
Annual Index Change in the CPI-U, which is described in Attachment K. 

 For Rate Years One (2011) through Ten (2020), Contractor shall be assessed a 
Disincentive Payment if the calculated Commercial Diversion Level is less than the 
calculated Commercial Diversion Levels targeted (minimum) Commercial Diversion 
Level.  The minimum Commercial Diversion Level for Rate Year One (2011) shall equal 
the calculated Commercial Diversion Level achieved by the Previous Contractor in 2010 
including all Recyclable Materials Tons Collected by Contractor during the Recycling 
Blitz.  The minimum Commercial Diversion Level for Rate Year Two (2012) through Rate 
Year Ten (2020) shall equal the higher of the following: (i) the Commercial Diversion 
Level achieved by Previous Contractor in 2010 including all Recyclable Materials Tons 
Collected by Contractor during the Recycling Blitz or (ii) the Commercial Diversion Level 
achieved by Contractor in Rate Year One (2011).  

For example: 

If the Previous Contractor achieves a Commercial Diversion Level of 21.35% in 2010 
and the Commercial Recyclable Materials Tons Collected by Contractor during the 
Recycling Blitz increases this Diversion level to 26.35% and Contractor’s calculated 
Commercial Diversion Level is 25.85% in Rate Year One, Contractor shall be assessed 
a disincentive payment for Rate Year One. 

If the Previous Contractor’s activities in 2010 and Contractor’s Recycling Blitz activities 
combined achieve a Commercial Diversion Level of 26.35% in 2010 and Contractor 
achieves calculated Commercial Diversion Levels of 27.13% in Rate Year One and 
25.38% in Rate Year Two, the targeted Single-Family Diversion Level for Rate Years 
Three through Nine shall be 27.13%. 
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3. CONTAMINATION LEVELS 
Contamination Level Requirements 
The maximum Contamination Levels shall be: 

• Rate Year One (2011) Single-Family Targeted Recyclable Materials = twenty 
percent (20%) for the last six (6) months of Rate Year One (2011) 

• Rate Year Two (2012) through Ten (2020) Single-Family Targeted 
Recyclable Materials = TBD% 

• “TBD” is: To Be Determined.  The Rate Year Two (2012) through Rate Year 
Ten (2020) maximum Contamination Level will be established by calculating 
the arithmetic average of the quarterly results obtained from the sampling for 
Rate Year One (2011) conducted pursuant to  Section 6.02.B and Attachment 
E-2. 

• Residential Organic Materials = 5% 
• Commercial Source Separated and Targeted Recyclable Materials = 8% 
• Commercial Organic Materials = 10% 
• MFD and Commercial Plant Materials = 5% 
• Contamination Disincentive Payment shall be: 
• $175.00 per Ton for Single-Family Targeted Recyclable Materials 
• $70.00 per Ton for Commercial Source Separated and Targeted Recyclable 

Materials 
• $70.00 per Ton for Organic Materials 
• $70.00 per Ton for Plant Materials 
• The Contamination Levels achieved will be determined based on the results 

of the Contamination Measurement Procedure conducted pursuant to Section 
6.02.B and Attachment E-2. 

• Contamination Disincentive Payment 
• Contractor shall be assessed a disincentive payment for exceeding the 

maximum Contamination Level(s), based on the methodology shown in the 
following example: 
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Material Type Tons 
Collected

Allowable 
Contamination 

Threshold

Measured 
Contamination 

Level
Variance Tons Payment 

Amount
Payment 

Due

Single-Family 
Targeted Recyclable 
Materials

35,000 6.20% 7.10% 0.90% 315 $175 $55,125

Commercial Targeted 
Recyclable Materials 38,000 8.00% 6.40% -1.60% N/A $70 N/A

Residential Organic 
Materials 51,000 5.00% 4.82% -0.18% N/A $70 N/A

Commercial Organic 
Materials 13,000 10.00% 8.50% -1.50% N/A $70 N/A

Multi-Family and 
Commercial Plant 
Materials

6,000 5.00% 5.60% 0.60% 36 $70 $2,520

Total $57,645
 

 

4. SINGLE-FAMILY MISSED PICK-UP INITIAL COMPLAINTS 
Incentive Payment for Exceptionally Low Missed Pick-Up Initial Complaint Level 
Contractor shall receive an incentive payment if the percentage of Missed Pick-Up Initial 
Complaints for Agency is less than one (1) per three-thousand  (1:3,000) of the total 
Single-Family Service Opportunities during the monthly reporting period (e.g., 15,000 
SFD that are provided service for three carts or 45,000 total weekly Service 
Opportunities x 4.33 weeks per month = 194,850 Service Opportunities per month, 
which equates to a total allowance of 58 or fewer Missed Pick-Up Initial Complaints each 
month; or, the total number of Complaints is less 0.033% of all Service Opportunities).  
In such cases, the incentive payment shall be calculated based on the following 
example: 

Actual number of Missed Pick-Up Initial Complaints = 36 
Allowable threshold of Missed Pick-Up Initial Complaints = 58 

Incentive Payment = $50 per complaint 
Incentive = Actual number < 0.033% of monthly Service Opportunities (i.e., 58)  

 36 – 58 = -22 = <58 
22 x $50 = $1,100 

If the percentage of Single-Family Missed Pick-Up Initial Complaints for Agency is equal 
to or greater than one- per three-thousand (1:3,000) Service Opportunities during the 
monthly reporting period, no incentive payment shall be provided for the monthly 
reporting period. 
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Disincentive Payment for Excessive Initial Single-Family Missed Pick-Up Complaints 

Contractor shall be assessed a disincentive payment if the percentage of Contractor’s 
Missed Pick-Up Initial Complaints for Agency is less than one per one-thousand 
(1:1,000) Service Opportunities each month. If Contractor exceeds the minimum Missed 
Pick-Up Initial Complaints threshold, Agency shall assess a disincentive payment based 
on the following example:  

Actual number of Single-Family Missed Pick-Up Initial Complaints = 267 

Allowable threshold of Single-Family Missed Pick-Up Complaints = 195 

Disincentive Payment = $50 per complaint 
Disincentive = Actual number > 0.1% of monthly Service Opportunities (i.e., 195) 

267 – 195 = 72 

72 * $50 = $3,600 

 

5. 3. COMMERCIAL OR SINGLE-FAMILY MISSED PICK-UP COLLECTION 
EVENTS 

Contractor shall be assessed a disincentive payment for the actual number of 
Commercial or Single-Family Missed Pick-Up Collection Events for Agency that occur 
during each month.  The disincentive payment for Rate Year Eleven (2021) shall equal 
fifty dollars ($50.00) per Single-Family Missed Pick-Up Collection Event.  In subsequent 
Rate Years, the disincentive payment amount shall be adjusted by the Annual Index 
Change in the CPI-U, which is described in Attachment K.  Disincentive payments for 
Missed Pick-Up Collection Events will be based on the following example:  

Actual number of Single-Family Missed Pick-Up Collection Events = 87 

Allowable threshold of Single-Family Missed Pick-Up Collection Events = 0 

Disincentive Payment = $50 per Missed Pick-Up Collection Event 
Example disincentive payment calculation:  87 x $50 = $4,350 

64. AVERAGE SPEED OF ANSWER AT CUSTOMER SERVICE CENTER 

Exceptionally Fast Average Speed of Answer 
Contractor shall receive an incentive payment if the actual Average Speed of Answer is 
less than fifteen (15) seconds each month .  In such cases,.  The incentive payment for 
Rate Year Eleven (2021) shall equal five hundred dollars ($500.00) per second for each 
second below the Average Speed of Answer Standard. In subsequent Rate Years, the 
incentive payment amount shall be adjusted by the Annual Index Change in the CPI-U, 
which is described in Attachment K.  The incentive payment shall be calculated based 
on the following example: 

Actual Average Speed of Answer = 14 seconds 

Average Speed of Answer Standard = 15 seconds 

Speed of Answer = $500.00 per second 
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Incentive =Incentive payment is required if the Actual Average < 15 seconds 

14 –Example incentive payment calculation: 15 – 14 = 1 second 

1 x $500.00 = $500.00 

If the actual Average Speed of Answer is equal to or greater than fifteen (15) seconds 
each month, no incentive payment will be provided.   

Maximum Average Speed of Answer 
Contractor shall be assessed a disincentive payment if the Average Speed of Answer is 
lessgreater than or equal to thirty (30) seconds each month.  The disincentive payment 
for Rate Year Eleven (2021) shall equal five hundred dollars ($500.00) per second for 
each second greater than or equal to the Average Speed of Answer Standard. In 
subsequent Rate Years, the disincentive payment amount shall be adjusted by the 
Annual Index Change in the CPI-U, which is described in Attachment K.  If Contractor 
fails to achieve thisthe maximum Average Speed of Answer, the Agency shall assess a 
disincentive payment based on the following example:  

Actual Average Speed of Answer= 47 seconds 

Average Speed of Answer Standard = 30 seconds 

 
Speed of Answer Disincentive payment = $500.00 per second 

Disincentive =Disincentive payment is required if the Actual Average > 30 seconds 

Example disincentive payment calculation: 47 - 30 = 17 seconds 

17 x $500.00 = $8,500 

If the actual Average Speed of Answer is equal to or greater than fifteen (15) seconds 
and less than thirty (30) seconds each month, neither incentives or disincentives shall be 
applied. 
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75. NINETY SECOND (90) MAXIMUM HOLD TIME 

The maximum Hold Time shall be ninety (90) seconds.The maximum Hold Time shall be 
ninety (90) seconds. A disincentive payment shall apply if the percentage of calls 
exceeding this ninety (90) second threshold in a given quarter exceeds five percent (5%) 
of the calls received in that quarter. Quarters shall be calendar quarters (e.g., the first 
quarter of the Rate Year includes January, February, and March).  The disincentive 
payment for Rate Year Eleven (2021) shall equal five dollars ($5.00) per call above the 
ninety (90) second Hold Time in a given quarter that exceeds five percent (5%) of the 
calls received in that quarter. In subsequent Rate Years, the disincentive payment 
amount shall be adjusted by the Annual Index Change in the CPI-U, which is described 
in Attachment K.  If Contractor fails to achieve this performance standard, the Agency 
shall assess a disincentive payment based on the following example: 

Total number of calls received in quarter = 19,380 

5% of total number of calls received in quarter = 19,380 x 0.05 = 969 

Actual number of calls in quarter exceeding 90 second Hold Time = 1,281 

Number of calls exceeding the Ninety (90) Second90 second Hold Time in excess of 
5% threshold = 1,281 – 969 = 312 

Disincentive Payment = $5.00 per call 
Example disincentive payment calculation: 312 x $5.00 = $1,560 

 
86. INCENTIVE/DISINCENTIVE PAYMENT PROCEDURES 

A. Record Keeping.  In accordance with Article 9, records shall be maintained by 
Contractor for Agency in a manner that adequately demonstrates and documents 
Contractor’s performance in accordance with this Agreement. The records shall be 
sufficient for Agency and SBWMA to determine Contractor’s compliance with the 
specified performance standards. 

B. Determination of Achievement of Performance Standards. In accordance with 
the requirements of Sections 9.06, 9.07, and 11.07.E, Contractor shall provide with 
its quarterly and annual reports, a report that identifies compliance with the 
performance standards listed in this Attachment and calculation of the performance 
incentive payments and disincentive assessments due. 

Performance incentives and disincentives for Overall Diversion Level, minimum 
Single-Family Diversion Level, minimum Commercial Diversion Level, Average 
Speed of Answer, and ninety (90) second maximum Hold Time shall be calculated in 
aggregate for the SBWMA Service Area and Agency’s share shall be proportional 
based on the Tons of Solid Waste Collected in the previous Rate Year by Contractor 
or for Rate Year One (2011) by Previous Contractor in 2010..  Performance 
incentives and disincentives for Single-Family Missed Pick-Up Initial Complaints and 
Single-Family Missed Pick-Up Collection Events shall be calculated separately for 
each Agency.  Disincentive assessments for Contamination shall be calculated in 
aggregate and paid to the SBWMA quarterly pursuant to Agreement Sections 9.06 
and 11.07, and Section 8.D of this Attachment. 
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The incentives and disincentives that will be calculated monthly include: 

• Single-Family Missed Pick-Up Initial Complaints 

• Commercial or Single-Family Missed Pick-Up Collection Events  

• Average Speed of Answer 

• Ninety (90) Second Maximum Hold Time 

The disincentives that will be calculated quarterly include: 

• Single-Family Targeted Recyclable Materials maximum Contamination Level 

• Single-Family Organic Materials maximum Contamination Level 

• Commercial Source Separated and Targeted Recyclable Materials maximum 
Contamination Level 

• Commercial Organic Materials maximum Contamination Level 

• MFD and Commercial Plant Materials maximum Contamination Level 

The incentives and disincentives that will be calculated annually include: 

• Overall Diversion Level 

• Minimum Single Family Diversion 

• Minimum Commercial Diversion Level 

C. Amount.  The incentive and disincentive payment amounts shall be determined in 
accordance with the formulas presented in Sections 2 - 7 of this Attachment 
I.through 5 of this Attachment I. Notwithstanding any other provision of this 
Agreement, except for Commercial or Single-Family Missed Pick-Up Collection 
Events, on an annual basis, the maximum disincentive payments by Contractor shall 
not exceed one hundred thousand dollars ($100,000) in total for all Member 
Agencies, and the maximum incentive payments to Contractor shall not exceed one 
hundred thousand dollars ($100,000) in total for all Member Agencies.  

D. Timing of Payment. Payments related to performance incentives and disincentives 
that are calculated monthly and annually are to be included in Contractor’s annual 
Application for adjustment to Contractor’s Compensation. Contractor’s 
Compensation for the next Rate Year will be increased or decreased by the net 
amount of performance incentive payments and disincentive assessments 
calculated. Payment by Contractor for Contamination related performance 
disincentives that are calculated quarterly shall be paid to the SBWMA within ten (10) 
days after submittal of Contractor’s quarterly report. If performance incentive or 
disincentives payments are due for performance in the last two (2) Rate Years, the 
amount shall not be reflected in an adjustment to Contractor’s Compensation. 
Instead, payments shall be made directly by the Agency to the Contractor for 
incentive payments or directly by the Contractor to the Agency for disincentive 
payments.  Such payments shall be made within thirty (30) days of the determination 
of the amount due.  The SBWMA will review Contractor’s calculations of incentives 
and disincentive payments and underlying data for accuracy, will confer with Member 
Agencies to confirm data as to each Member Agency, and will meet with Contractor 
to resolve any errors or inconsistencies. 

Franchise Agreement for Collection Services with Recology San Mateo County Attachment I 
Model Agreement for Adaptation by Member Agencies  Performance Incentives and Disincentives 
   Page 17 of 18 

________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p224



ATTACHMENT I 
PERFORMANCE INCENTIVES AND DISINCENTIVES 

E. Disputes by Contractor.  Contractor may, within ten (10) calendar days after 
receiving the Agency’s or SBWMA’s written notice containing Agency’s or SBWMA’s 
revised determination of incentive and disincentive payments, provide written notice 
to Agency and SBWMA of any disagreement with Agency’s or SBWMA’s 
determination.  Contractor may present evidence in writing to support its position.  
Agency and SBWMA shall review Contractor’s submission and within ten (10) 
calendar days shall schedule a meeting with Contractor to discuss Contractor’s 
concerns.  The decision of Agency or SBWMA shall be final. 
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Attachment J 
Liquidated Damages 

 
The following table lists the events that constitute breaches of the Agreement's standard of 
performance warranting the imposition of Liquidated Damages; the acceptable performance 
level; the definition of the Complaint, incident, or event; the method by which occurrences will 
principally be tracked (by Contractor or Agency), and the amount of Liquidated Damages for 
failure to meet the contractually-required standard of performance. 

Contractor is required to maintain records of Customer Complaints which show for each 
Complaint: date and time received; name, address and telephone number of caller; nature of 
Complaint (e.g., missed pick-up, excessive noise, property damage, etc.); name of employee 
receiving Complaint; action taken by Contractor to respond to Complaint; and date Complaint 
was resolved. 

Contractor shall submit to Agency with its quarterly report a Liquidated Damages report which 
summarizes the number of Complaints in each category and computes the amount (if any) of 
Liquidated Damages accrued by month during the preceding quarter.  If Agency requests, 
Contractor shall also provide a printout of the full records for the quarter. 

Agency intends to suspend imposition of select liquidated damages for the initial six (6) months 
of Collection Service, provided that Contractor diligently applies its best efforts to minimize the 
occurrence of events which can result in the imposition of liquidated damages. The liquidated 
damages that will be suspended for the initial six (6) months of collection service are denoted 
with an asterisk (i.e., “ * “). If Contractor does not exert such best efforts, as determined by 
Agency, Agency may, after notice to Contractor, end this policy and begin enforcement of the 
performance standards through liquidated damages. 

 
The Liquidated Damage amounts specified in this Attachment are effective for Rate Year Eleven 
(2021). In subsequent Rate Years, the Liquidated Damage amounts shall be adjusted by the 
Annual Index Change in the CPI-U, which is described in Attachment K. 
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TABLE 1 

 Event of Non-
Performance 

Acceptable Performance Level Definition of Complaint, Incident, or 
Event 

Tracking Method Liquidated 
Damage 
Amount 

 COLLECTION 
QUALITY 

    

1. Collection Quality 
Complaint (includes 
Solid Waste, 
Recyclable 
Materials and 
Organic Materials 
Collection service) 

Number of “Collection quality Complaints” 
is less than or equal to thirty (30) per 
month for each of the following three 
categories (i.e., A, B and C) for the 
SBWMA Service Area.  Table 2 provides 
the proportional distribution of the total 
monthly allowance to all Member 
Agencies. 

“Collection quality Complaints” shall 
include all Complaints received regarding 
events described under Items 1A through 
1C herein. 

Contractor shall 
print a report on a 
quarterlymonthly 
basis from its 
Customer service 
system listing the 
total number of 
Complaints coded 
for each category 
(Items 1A through 
1C) for the 
Agency 

$150 per 
Complaint 
received above 
the acceptable 
performance 
level 

 A. Unauthorized 
Collection 
Hours 
(includes: 
Solid Waste, 
Recyclable 
Materials and 
Organic 
Materials 
Collection 
service) 

See above  Each Complaint that Contractor has 
performed Collection services outside of 
hours authorized in Section 8.01.A. 

See above See above 

 B. Inadequate 
Care of or 
Damage to 
Private 
Property  

See above  Each Complaint that Contractor has not 
closed a Customer’s gate, has crossed 
planted areas, or has damaged private 
property (including damage of private 
vehicles) pursuant to Section 8.02.H. 
 

See above See above 
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TABLE 1 
 Event of Non-

Performance 
Acceptable Performance Level Definition of Complaint, Incident, or 

Event 
Tracking Method Liquidated 

Damage 
Amount 

 C. Failure to 
Resolve 
Property 
Damage 
Claims 

See above Each Complaint of Contractor’s failure to 
resolve claims of damage to property 
within thirty (30) calendar days of the date 
the Complaint of damage was reported 
pursuant to Section 8.02.H. 
 

See above See above 

2. * Failure to Provide 
New Service or 
Initiate Change in 
Service 

Number of “Failures to Provide New 
Service or Initiate Change in Service” is 
less than or equal to sixty (60) each 
month for the SBWMA Service Area. 
Table 2 provides the proportional 
distribution of the total monthly allowance 
to all Member Agencies. 
  
 
 

Each Complaint of Contractor’s failure to 
provide new service or change an existing 
service level within five (5) Business Days 
of receiving the request pursuant to 
Section 8.02.C. 

Contractor shall 
print a report on a 
quarterlymonthly 
basis from its 
Customer service 
system listing the 
total number of 
Complaints coded 
to this category 
for the Agency. 
 

$100 per 
Complaint 
received above 
the acceptable 
performance 
level 

3. * Improper 
Container 
Placement 
Complaints 

The number of “Improper Container 
Placement Complaints” shall be less than 
or equal to 500 per month for the SBWMA 
Service Area. Table 2 provides the 
proportional distribution of the total 
monthly allowance to all Member 
Agencies. 
 
 
 

Each Complaint of Contractor’s failure to 
return empty Containers to original 
location (or alternate location if original 
location was not safe with regard to 
pedestrian and vehicular traffic), and each 
Complaint of failure to place Containers in 
an upright position with lids closed 
pursuant to Section 8.02.B.1, provided 
that Contractor shall not be responsible 
for placement of Containers that are 
moved due to wind, rain or other 
inclement weather conditions, third parties 
or other factors outside Contractor’s 
reasonable control. 

Contractor shall 
print a report on a 
quarterlymonthly 
basis from its 
Customer service 
system listing the 
total number of 
Complaints coded 
to this category 
for the Agency. 

$50 per 
Complaint 
above the 
acceptable 
performance 
level 
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TABLE 1 
 Event of Non-

Performance 
Acceptable Performance Level Definition of Complaint, Incident, or 

Event 
Tracking Method Liquidated 

Damage 
Amount 

4. Failure to Effectively  
Distribute Non-
Collection Notices 
 

The number of non-collection notices that 
Contractor distributes is at least 50% of all 
Container set-outs that require a non-
collection notice based on the presence of 
contamination. 
 

An event is a Container set-out that 
contains contamination but was not 
provided a non-collection notice.  

 Contractor shall 
provide a report 
on a monthly 
basis that 
contains 
information on 
Contactor’s use 
of non-collection 
notices. 

 $25 per event 

5. Excessive 
Noise 
Complaints 

The number of “excessive noise 
Complaints” shall be less than or equal to 
sixty (60) per month for the SBWMA 
Service Area. Table 2 provides the 
proportional distribution of the total 
monthly allowance to all Member 
Agencies. 
 

Each Complaint of excessive noise 
reportedly related to Contractor’s 
Collection operations pursuant to Section 
8.02.J. 

Contractor shall 
print a report on a 
quarterlymonthly 
basis from its 
Customer service 
system listing the 
total number of 
Complaints coded 
to this category 
for the Agency. 

$50 per 
Complaint 
above the 
acceptable 
performance 
level 

6. Unacceptable 
Employee Behavior 

No incidents or Complaints in this 
category are acceptable; therefore, any 
Complaint of this nature shall be 
considered unacceptable. 
 

Each Complaint of reportedly 
discourteous, rude, or inappropriate 
behavior by Collection vehicle personnel, 
Customer service personnel, or other 
employees of Contractor pursuant to 
Section 8.06.HJ. 

Contractor shall 
print a report on a 
quarterlymonthly 
basis from its 
Customer service 
system listing the 
total number of 
Complaints coded 
to this category 
for the Agency. 

$250 per 
Complaint 
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TABLE 1 
 Event of Non-

Performance 
Acceptable Performance Level Definition of Complaint, Incident, or 

Event 
Tracking Method Liquidated 

Damage 
Amount 

7. A.     Complaints of 
Spills of 
Discarded 
Materials 

The number of “Complaints of spills of 
Discarded Materials” shall be less than or 
equal to one-hundred and twenty (120) 
per month for the SBWMA Service Area. 
Table 2 provides the proportional 
distribution of the total monthly allowance 
to all Member Agencies. 
 

Each Complaint of litter, or spills of Solid 
Waste, Recyclable Materials, or Organic 
Materials near Containers or on public 
streets and Contractor’s failure to pick up 
or clean up such material immediately 
pursuant to Section 8.02.I. 

Contractor shall 
print a report on a 
quarterlymonthly 
basis from its 
Customer service 
system listing the 
total number of 
Complaints coded 
to this category 
for the Agency. 

$50 per 
Complaint 
above the 
acceptable 
performance 
level 

 B.   Complaints of 
Failure to 
Clean Up 
Spills of 
Discarded 
Materials 

See above Each Complaint of Contractor failing to 
clean up Solid Waste, Recyclable 
Materials, or Organic Materials that were 
littered on public property pursuant to 
Section 8.02.I. 
 

See above See above 

8. Spills of Vehicle 
Fluids 

No incidents or Complaints in this 
category are acceptable; therefore, any 
Complaint of this nature shall be 
considered unacceptable. 
 

Each Complaint of unreasonable leaks or 
spills of hydraulic fluids, fuel, motor oil, 
and other motor vehicle fluids and liquids 
from the Collection vehicle on public 
streets pursuant to Section 8.02.I. 

Contractor shall 
print a report on a 
quarterlymonthly 
basis from its 
Customer service 
system listing the 
total number of 
Complaints coded 
to this category 
for the Agency. 
 

$500 per 
Complaint  
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TABLE 1 
 Event of Non-

Performance 
Acceptable Performance Level Definition of Complaint, Incident, or 

Event 
Tracking Method Liquidated 

Damage 
Amount 

9. Untimely 
Scheduling of Bulky 
Item Collections 

No incidents or Complaints in this 
category are acceptable; therefore, any 
Complaint of this nature shall be 
considered unacceptable. 

Each failure to schedule and perform a 
Bulky Item Collection within ten (10) 
Business Days of Customer’s request 
subject to exceptions described in Section 
5.05.H of the Agreement. 

Contractor shall 
print a report on a 
monthly basis 
from its Customer 
service system 
listing the total 
number of 
Complaints coded 
to this category 
for the Agency; 
and, shall 
document all 
Bulky Item 
Collections 
including date of 
Customer’s 
request and 
actual date of 
service, and, 
upon request 
shall provide 
reports for the 
Agency’s review. 

$100 per 
incident 
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TABLE 1 
 Event of Non-

Performance 
Acceptable Performance Level Definition of Complaint, Incident, or 

Event 
Tracking Method Liquidated 

Damage 
Amount 

10. Abandoned Waste No incidents or Complaints in this 
category are acceptable; therefore, any 
Complaint of this nature shall be 
considered unacceptable. 

Each failure to Collect abandoned waste 
within one (1) Business Day after notice 
provided in accordance with Section 
5.09.A, unless such failure resulted from 
the volume of requests exceeding the 
maximum of thirty (30) scheduled events 
per day set forth in Section 5.09.A.. 

Contractor shall 
print a report on a 
monthly basis 
from its Customer 
service system 
listing the total 
number of 
Complaints coded 
to this category 
for the Agency; 
and, shall 
document all 
Abandoned 
Waste Collections 
including date of 
notice and actual 
date of service, 
and, upon 
request shall 
provide reports 
for the Agency’s 
review. 

$100 per 
incident 

 Customer Service 
Quality 

    

1. * Untimely 
Resolution of 
Complaints and 
Inquiries 

No failures or Complaints in this category 
are acceptable; therefore, any Complaint 
of this nature shall be considered 
unacceptable. 

Each failure to resolve or remedy a 
Complaint or Inquiry within ten (10) 
Business Days of receipt of Complaint or 
Inquiry pursuant to Section 7.02.D, with 
the exception of missed pick-ups which 
are addressed abovein Attachment I or 
other service related events that have 
Liquidated Damages associated with 
them. 

Contractor shall 
document all 
Complaints and 
Inquiries including 
the date of 
response 
pursuant to 
Section 7.02.D, 
and, upon 
request, shall 
provide detailed 
reports for the 
Agency’s review. 

$100 per 
incident 
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TABLE 1 
 Event of Non-

Performance 
Acceptable Performance Level Definition of Complaint, Incident, or 

Event 
Tracking Method Liquidated 

Damage 
Amount 

 Reporting     
1. Late Submittal of 

Reports, 
Application, 
Proposal, or Other 
Submittals 

Report, application or proposal shall be 
submitted on the date or in accordance 
with the timeframe specified in this 
Agreement. 

For each day Contractor fails to submit: (i) 
reports in the timeframe specified in 
Article 9, (ii) Application for determination 
of Contractor’s Compensation in the 
timeframe specified in Article 11; (iii) 
proposal requested by Agency for change 
in service in the timeframe specified in 
Article 9; and (iv) other submittals 
required by this Agreement in the 
timeframe specified in this Agreement. 

Contractor’s 
submittal dates 
shall be recorded 
and compared to 
the submittal 
requirements of 
the Agreement 

$250 per day 
for each day 
report is 
overdue  

2. Submittal  of 
Inaccurate Report, 
Application, 
Proposal, or Other 
Submittals and 
Correspondence 

Report, application, proposal or 
correspondence submitted does not 
contain inaccurate, misleading or 
erroneous data and information. 

For each day Contractor fails to submit 
corrections or restatements rectifying the 
inaccurate, misleading or erroneous data 
and information contained in reports, 
applications, proposals or 
correspondence submitted to Agency or 
SBWMA commencing with the third (3rd) 
Business Day after receiving notification 
from Agency or SBWMA of Contractor 
having submitted inaccurate, misleading 
or erroneous data and information. 
 

The data and 
information 
contained in 
Contractor’s 
submittal shall be 
recorded and 
verified for 
accuracy by 
Agency or 
SBWMA. 

$250 per day 
for each day 
inaccurate or 
erroneous 
information is 
not corrected 
by Contractor 
commencing 
with the third 
(3rd) Business 
Day after 
receiving 
notification 
from Agency or 
SBWMA of 
Contractor 
having 
submitted 
inaccurate, 
misleading or 
erroneous data 
and information 
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TABLE 1 
 Event of Non-

Performance 
Acceptable Performance Level Definition of Complaint, Incident, or 

Event 
Tracking Method Liquidated 

Damage 
Amount 

3. Failure to Perform 
and Report on 
Billing Review  

Reports on billing reviews are submitted 
on time. 

Failure to conduct Billing reviews and 
report on the findings of the review 
pursuant to Section 7.01.F. 

Contractor’s 
submittal dates 
shall be recorded 
and compared to 
the submittal 
requirements of 
the Agreement 

$250 per day 
for each day 
report is 
overdue 

 Other     
1. Disposal of 

Diversion Program 
Materials   

Contractor does not Dispose of 
Recyclable Materials or Organic Materials 
Collected. 

For each Ton of Recyclable Materials or 
Organic Materials Disposed of without 
written approval of the Agency pursuant 
to Section 8.02.D. 

Alleged incidents 
shall be 
investigated by 
Agency 

$175 per Ton  
Disposed for 
Recyclables 
 
$100 per Ton  
Disposed for 
Organics 

2. Use of 
Unauthorized 
Facilities 

Each Ton of material shall be delivered to 
the Designated Transfer and Processing 
Site. 

For each Ton of Solid Waste, Recyclable 
Materials or Organic Materials that is not 
delivered to the Designated Transfer and 
Processing Facility pursuant to Section 
6.01. 

Alleged incidents 
shall be 
investigated by 
Agency 

$175 per Ton 
Delivered to 
unauthorized 
facility for 
Recyclables 
 
$100 per Ton 
Delivered to 
unauthorized 
facility for 
Organics and 
Solid Waste 
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Liquidated 
Damages Number Member Agency

Monthly Percentage 
Threshold (Based on Total 

Monthly SFD Service 
Opportunities)

Acceptable Performance Level Allowance

1.A, 1.B, 1.C
Atherton 2.49% 1
Belmont 7.13% 2
Burlingame 6.99% 2
Hillsborough 3.92% 1
EPA 4.54% 1
Foster City 7.08% 2
Menlo Park 8.40% 3
Redwood City 18.72% 6
Menlo Park 9.22% 3
San Mateo 21.02% 6
San Mateo County 2.86% 1
WBSD 2.28% 1
Uninc. County 5.32% 2
Total 30

2
Atherton 2.49% 1
Belmont 7.13% 4
Burlingame 6.99% 4
Hillsborough 3.92% 2
EPA 4.54% 3
Foster City 7.08% 4
Menlo Park 8.40% 5
Redwood City 18.72% 11
San Carlos 9.22% 6
San Mateo 21.02% 13
San Mateo County 2.86% 2
WBSD 2.28% 1
Uninc. County 5.32% 3
Total 60

Table 2
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Liquidated 
Damages Number Member Agency

Monthly Percentage 
Threshold (Based on Total 

Monthly SFD Service 
Opportunities)

Acceptable Performance Level Allowance

3
Atherton 2.49% 12
Belmont 7.13% 36
Burlingame 6.99% 35
Hillsborough 3.92% 20
EPA 4.54% 23
Foster City 7.08% 35
Menlo Park 8.40% 42
Redwood City 18.72% 94
San Carlos 9.22% 46
San Mateo 21.02% 105
San Mateo County 2.86% 14
WBSD 2.28% 11
Uninc. County 5.32% 27
Total 500

5
Atherton 2.49% 1
Belmont 7.13% 4
Burlingame 6.99% 4
Hillsborough 3.92% 2
EPA 4.54% 3
Foster City 7.08% 4
Menlo Park 8.40% 5
Redwood City 18.72% 11
San Carlos 9.22% 6
San Mateo 21.02% 13
San Mateo County 2.86% 2
WBSD 2.28% 1
Uninc. County 5.32% 3
Total 60

Table 2
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Liquidated 
Damages Number Member Agency

Monthly Percentage 
Threshold (Based on Total 

Monthly SFD Service 
Opportunities)

Acceptable Performance Level Allowance

7, 7.A
Atherton 2.49% 3
Belmont 7.13% 9
Burlingame 6.99% 8
Hillsborough 3.92% 5
EPA 4.54% 5
Foster City 7.08% 9
Menlo Park 8.40% 10
Redwood City 18.72% 22
San Carlos 9.22% 11
San Mateo 21.02% 25
San Mateo County 2.86% 3
WBSD 2.28% 3
Uninc. County 5.32% 6
Total 120

Table 2
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Table 2: Monthly Allowances for Each Member Agency for Select Collection Quality Standards 

Collection Quality Performance Standard Number 

1A, 1B, 1C 2 3 5 7.A

Atherton 2.48% 1 1 12 1 3

Belmont 7.15% 2 4 36 4 9

Burlingame 7.01% 2 4 35 4 8

Hillsborough 3.89% 1 2 19 2 5

EPA 4.44% 1 3 22 3 5

Foster City 7.15% 2 4 36 4 9

Menlo Park 8.35% 3 5 42 5 10

Redwood City 18.41% 5 12 92 12 22

San Carlos 9.08% 3 5 45 5 11

San Mateo 21.61% 6 14 108 14 26

North Fair Oaks (CSA‐8) 2.77% 1 2 14 2 3

WBSD 2.34% 1 1 12 1 3

Unincorporated County 5.32% 2 3 27 3 6

Total Acceptable Performance Level 100.00% 30 60 500 60 120

* Monthly percentage threshold was calculated based on total  monthly SFD Service Opportunities  as  of March 2017.

Monthly 

Percentage 

Threshold*
Member Agency
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ATTACHMENT K 
CONTRACTOR’S COMPENSATION AND RATE SETTING PROCESS 

1. Introduction 

As provided in Article 11 of the Agreement, Member Agencies expect the South Bayside Waste 
Management Authority (SBWMA),, of which they are all members, to provide substantial assistance in 
administering the annual review of Contractor’s Compensation and the integration of that review with 
Member Agencies’ adjustment of Rates chargedand Charges billed to Customers for Contractor’s 
services. 

This Attachment describes the process for adjusting Contractor’s Compensation, Rates, and Charges for 
Rate Year Eleven (2021) and each year thereafter.  Note that Contractor’s Compensation and Rate 
setting process for Rate Years One (2010) through Ten (2020) is described in the 2009 Franchise 
Agreement, as amended by Section 11.02.F of the Agreement. 

This Attachment presents definitions of terms specifically related to this Attachment (Section 2); 
describes Contractor’s accountability regarding Contractor’s ProposalCompensation assumptions 
(Section 23); the procedures by which specific elements of Contractor’s Compensation will be adjusted 
annually (Section 3); 4); the procedure by which Agency may elect to stabilize Rates by carrying forward 
a portion of Contractor’s Compensation (Section 5); the format and content of Contractor’s annual 
Application for adjustments in compensation (section 4Contractor’s Compensation (Section 5); the 
actions to be taken by SBWMA in reviewing that Application (Section 56); allocating Contractor’s overall 
Compensation among Member Agencies (Section 67); an explanation of Pass-Through Costs (Section 
78); reconciling the revenue earned by Contractor each Rate Year with the approved Contractor’s 
Compensation for that year (section 8Rate Year (Section 9); preparing and reviewing reports to Member 
Agencies with recommendations for adjustments in each Member Agency’s Rates (Section 910); a 
discussion of Performance Incentives and Disincentives (Section 1011); and the role of each Member 
Agency in establishing Rates and the Rate structure (Section 1112). 

SBWMA and Contractor may agree to modifications in the procedures and schedules in this Attachment 
in order to adapt them to changed circumstances or to improve their efficiency and timeliness. Such 
modifications shall not change the methodology for allocation of costs among Member Agencies. Before 
implementing any such modifications, SBWMA will provide at least thirty (30) Days prior written notice 
to Agency and all other Member Agencies. The notice will include an explanation of the reason(s) for 
the proposed modification(s) and the section(s) of this Attachment that would be affected by the 
proposed modification(s). 

2. Definitions 

The following terms are defined for determiningthe purposes of this Attachment K. Other terms that 
are capitalized that are not otherwise defined in this Attachment or in Attachment A of the Agreement 
are defined by reference to the line items as they appear in projected 2021 Contractor’s Compensation 
and ratesin Attachment N.  

 
A. “Annual Index Change” means the average CPI value for the 12-month period ending April of the 

then-current Rate Year One (2011).minus the average CPI value for 12-month period ending April 
of the most-recently-completed Rate Year, divided by the average CPI value for the 12-month period 
ending April of the most-recently completed Rate Year.  The Annual Index Change shall be rounded 
to the nearest thousandth. The Annual Index Change may be a positive or negative value, which 
results in increases or decreases when costs are adjusted pursuant to Section 4. 
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ATTACHMENT K 
CONTRACTOR’S COMPENSATION AND RATE SETTING PROCESS 

Figure K-1 
Determination of Contractor’s Compensation for Rate Year One (2011) 

Sept. 2010

Dec. 2010

July - Sept. 2010

Adjustment of  Proposed Costs to Determine 
2011 Contractor's Compensation

Reflect Changes for:
- Inflation

- Accounts, Lifts, Pulls
- CBA Wages and Benefits

- Equipment Capital Expense

Allocation of 2011 Contractor's 
Compensation to Member Agencies.

- Estimate Pass-Through Costs.
- Project Revenue Requirement.
- Recommend rate adjustments. 

Member Agencies Set 
Rates for 2011
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 For example, if the Contractor is preparing its Application for Contractor’s Compensation to be 
effective for Rate Year Twelve (2022), the Annual Index Change for CPI-U shall be calculated as 
follows:  [(Average CPI-U for May 2020 through April 2021) – (Average CPI-U for May 2019 through 
April 2020)] / (Average CPI-U for May 2019 through April 2020). 

 
B. “CPI-U” means the All Urban Consumers Index (CPI-U) compiled and published by the U.S. 

Department of Labor, Bureau of Labor Statistics or its successor agency, using the following 
parameters. 
 

CPI-U Parameters: 
 Area – San Francisco-Oakland-San Jose Metropolitan Area 
 Item – All Items 
 Base Period – Current 1982-84=100 
 Not seasonally adjusted 
 Periodicity – Bi-monthly 

Series ID – CUURA422SA0 
 

C. “CPI-U-Motor Fuel” is the index that shall be used to adjust diesel fuel costs and means All Urban 
Consumers Index for Motor Fuel compiled and published by the U. S. Department of Labor, Bureau 
of Labor Statistics or its successor agency, using the following parameters: 

 
CPI-U-Motor Fuel Parameters: 
 Area – San Francisco-Oakland-San Jose Metropolitan Area  
 Item – Motor Fuel 
 Base Period – Current 1982-84=100 
 Not seasonally adjusted 
 Periodicity – Monthly 

Series ID – CUURA422SETB 
 

D. “CPI-W-Wages” means the Consumer Price Index, Urban Wage Earners and Clerical Workers 
compiled and published by the U.S. Department of Labor, Bureau of Labor Statistics or its successor 
agency, using the following parameters. 
 

CPI-W Parameters: 
 Area – San Francisco-Oakland-San Jose Metropolitan Area 
 Item – All Items 
 Base Period – Current 1982-84=100 
 Not seasonally adjusted 
 Periodicity – Bi-monthly 

Series ID – CWURA422SA0 
 

E. “CPI-W-Medical” means the Consumer Price Index, Urban Wage Earners and Clerical Workers, 
Medical Care, compiled and published by the U.S. Department of Labor, Bureau of Labor Statistics 
or its successor agency, using the following parameters. 
 

CPI-W-Medical Parameters: 
 Area – San Francisco-Oakland-San Jose Metropolitan Area 
 Item – Medical Care 
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ATTACHMENT K 
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 Base Period – Current 1982-84=100 
 Not seasonally adjusted 
 Periodicity – Bi-monthly 

Series ID – CWURA422SAM 
 

F. “Compensation Adjustment Factor” means the amount of change in the Contractor’s 
Compensation for the then-current Rate Year compared to the coming Rate Year.  

 
G. “Potential Cap Carry Forward” means the amount of Member Agency’s share of Contractor’s 

Compensation for the coming Rate Year that Member Agency may elect to defer (carry forward) to 
the subsequent Rate Year, which is calculated as provided in Section 5.  

 
H. “Cap Carry Forward” means the amount that Member Agency actually elects to defer (carry 

forward) from the coming Rate Year to the subsequent Rate Year pursuant to Section 5, which shall 
be included in Member Agency’s share of Contractor’s Compensation as an adjustment for such 
subsequent Rate Year.  

 
I. “Direct Cost” means those costs directly attributable to the provision of Collection services 

including, but not limited to, costs for Collection vehicle personnel and related benefits, payroll 
taxes, and workers compensation insurance; Collection vehicle fuel; and other direct costs. 

 
J. “Indirect Cost” means those costs not directly attributable to provision of Collection service, which 

costs are aggregated into an overhead cost pool(s). Indirect costs include, but are not limited to, 
costs for general and administrative, general operations, vehicle maintenance, and container 
maintenance costs. 

3. Contractor Accountability for Proposal Assumptions 

The method of adjusting Contractor’s Compensation holds Contractor accountable for several 
projections and assumptions on which its Proposal wasprojected 2021 costs were based, and which are 
incorporated into the baseline costs shown on Attachment N, including:  proposed technology, route 
productivity, Single-Family Container placement assumptions;, and Customer recycling/organics 
participation rates, as follows: 

• Proposed Technology – No additional adjustments shall be made to Contractor’s Compensation 
if the technology proposed by Contractor does not achieve the intended results or productivity.  
(If a Change in Law or regulations requires consideration of new or alternative technology or if 
the Parties mutually agree to consider a change in technology, cost impacts related to the 
change in technology will be reviewed.)addressed under the applicable provisions of the 
Agreement). 

• Route Productivity – The assumptions regarding route productivity directly impact costs related 
to labor, route hours, vehicles, fuel use, and vehicle maintenance.  No adjustments to 
Contractor’s Compensation will be made for differences between route productivity levels 
assumed in Contractor’s ProposalAttachment N and actual route productivity. 

• Container Placement (Curbside or Backyard) Rates – Contractor’s Proposal was based on its best 
estimate of the number of Single-Family Dwelling Customers who will place their Containers 
Curbside for Collection or choose to pay additional fees for backyard Collection.  No adjustments to 
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Contractor’s Compensation will be made for differences between estimated and actual levels, 
unless the Agency’s adjustment of rates results in a migration between Curbside and Backyard 
Service resulting in a change of two percent (2%) in Contractor costs per Section 11.07.C. 
• WeeklyCustomer Recycling and Organic Program Participation Levels – Contractor’s estimate of 

the number of Single-Family Dwelling, Multi-Family, and Commercial Customers that will be 
provided weekly Targeted Recyclable Materials and Organic Materials Collection Service is 
incorporated into the baseline costs shown on Attachment N.  No adjustments to Contractor’s 
Compensation will be made for differences between estimated and actual participation levels 
with the exception of adjustments for changes in service level pursuant to Section 4 of this 
Attachment. 

34. Adjustments to Contractor’s Compensation 

The annual process for adjusting Contractor’s Compensation is summarized in Table 1. Column One of 
the table illustratesdescribes the adjustment of 2008Contractor’s projected 2021 costs shown on 
Attachment N in 2010 to establish Rate Year One (2011Eleven (2021) Contractor’s Compensation; 
Column Two describes annual adjustments to determine Contractor’s Compensation for Rate Year Two 
(2012) and each year thereafter.Twelve (2022) and each year thereafter. When determining the 
Contractor’s Compensation for the coming Rate Year, separate cost adjustment calculations shall be 
performed for the following Service Sectors and Lines of Business, which shall encompass all portions 
of Contractor’s Compensation: 

• With regard to changes in service levels (i.e., accounts, liftsSingle-family Solid Waste 
• Single-family Targeted Recyclable Materials (including Household Batteries, 

Cell Phones, Used Motor Oil, and pulls), adjustments to Contractor’s costs in 2010 to establish 
Used Motor Oil Filters) 

• Single-family Organic Materials including Holiday Trees 
• Single-family Bulky Item Materials (two On-Call Bulky Collection events) 
• Multi-Family and Commercial Cart and Bin Solid Waste 
• Multi-Family and Commercial Cart and Bin Targeted Recyclable Materials 
• Multi-Family and Commercial Cart and Bin Organic Materials including Holiday Trees 
• Multi-Family and Commercial Drop Box  
• Multi-Family Bulky Item Materials (two On-Call Bulky Collection events) 
• Agency Facilities Cart and Bin Solid Waste 
• Agency Facilities Cart and Bin Targeted Recyclable Materials 
• Agency Facilities Cart and Bin Organic Materials 
• Agency Facilities Drop Box  
• Agency Facilities Venues and Events  

The total Contractor’s Compensation for Rate Year One (2011) and in 2012 to establishshall equal the 
sum of Contractor’s Compensation for Rate Year Three (2013) will be made as described in Table 1 and 
2. each of the above Lines of Business.  For purposes of Attachment K, “Multi-Family and Commercial” 
shall be considered one Service Sector. 

Contractor’s Compensation will be adjusted by the change in Table 1 describes the process for adjusting 
costs for service level changes (in addition to other adjustments to costs). The Parties agree that service 
levels for Rate Year One and Rate Year Three only. No adjustments to reflectlevel changes in shall not 
be made for Contractor’s Compensation for Single-family and Multi-Family Bulky Item Materials (two 

Collection Services Franchise Agreement with Recology San Mateo County Attachment K 
Model Agreement for Adaptation by Member Agencies  Contractor’s Compensation and Rate Setting Process 
  Page 7 of 28 
________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p246



ATTACHMENT K 
CONTRACTOR’S COMPENSATION AND RATE SETTING PROCESS 

On-Call Bulky Collection events) as long as Contractor is subject to the average daily limit of one hundred 
fifty (150) Bulky Item Collection service levels events, as set forth in Section 5.05.H of the Agreement. 

All other adjustments described in Table 1 shall be made after the adjustments made in 2012, when 
calculatingapplicable to the above Service Sectors and Lines of Business. Adjustments for changes in 
service levels for the above Service Sectors and Lines of Business may also occur in accordance with 
Section 15.12 of the Agreement. 

5. Possible Carry Forward of Annual Compensation Adjustments Above 5%  

If Agency’s share of Contractor’s Compensation for the coming Rate Year (expressed in dollars) exceeds 
Agency’s share of Contractor’s Compensation for the current Rate Year (expressed in dollars) by more 
than five percent (5%), calculated as provided below, then Agency may elect to defer (carry forward) 
the excess to the subsequent Rate Year in accordance with this Section.  The purpose of the carry 
forward mechanism is to smooth Rate adjustments, not to reduce the amount of compensation to which 
Contractor is entitled.   

Agency’s deferral right shall apply only to increases in Contractor’s Compensation resulting from 
application of the methodology set forth in this Attachment K, excluding any Agency-specific costs.  The 
following cost items shall not be subject to deferral or included in deferral calculations: 

• Any costs listed in Table 1 under the line items “Contract Changes to Specific Agencies” or 
“Incentives/Disincentives Payments”; 

• Cost increases under other Sections of the Agreement including, but not limited to, those 
resulting from Agency-directed changes (Section 15.12) or Changes in Law (Section 11.05); and, 

• Increases in costs that are not part of Contractor’s Compensation including, but not limited to, 
Franchise Fees or other Agency fees, or processing and Disposal fees paid by Contractor to 
SBWMA. 

Agency’s share of Contractor’s Compensation for a given Rate Year (expressed in dollars), adjusted as 
necessary to comply with the foregoing requirements, shall be referred to herein as “Adjusted 
Contractor’s Compensation.” Adjusted Contractor’s Compensation for a given Rate Year Three (2013). 
includes any Cap Carry Forward from the previous Rate Year. 

In each of its Applications to establish Rates for Rate Years Twelve (2022) onward, Contractor shall 
include its calculation of: (A) Adjusted Contractor’s Compensation for the coming Rate Year, (B) Adjusted 
Contractor’s Compensation for the current Rate Year, (C) the difference between the two (calculation:  
C = A - B), and (D) the amount, if any, by which such difference exceeds five percent (5%) of Adjusted 
Contractor’s Compensation for the current Rate Year (calculation: D = C - (B x 0.05)) (the “Potential Cap 
Carry Forward”). If the calculation of the Potential Cap Carry Forward results in a negative value, the 
Potential Cap Carry Forward shall equal zero. 

SBWMA shall confirm or correct Contractor’s calculations and include such amounts, for each Member 
Agency, in its reports on Contractor’s Application. 

Agency may elect to carry forward any amount provided that the amount is less than or equal to the 
Potential Cap Carry Forward.  If Agency elects to defer some or all of the Potential Cap Carry Forward, 
then: 

1. Contractor’s Compensation for the coming Rate Year shall be deemed reduced by such 
amount, for purposes of Agency’s obligation to adjust Rates under Section 13 below; and, 

Collection Services Franchise Agreement with Recology San Mateo County Attachment K 
Model Agreement for Adaptation by Member Agencies  Contractor’s Compensation and Rate Setting Process 
  Page 8 of 28 
________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p247



ATTACHMENT K 
CONTRACTOR’S COMPENSATION AND RATE SETTING PROCESS 

2. Contractor’s Compensation for the subsequent Rate Year shall be increased by such amount 
(which shall be the “Cap Carry Forward”) in the Contractor’s Compensation and Rate setting 
process for such subsequent Rate Year). 

Agency may not defer any amounts in the final Rate Year of the Term.  All Contractor’s Compensation 
due to Contractor that was carried forward and not previously compensated to Contractor shall be 
reflected in the Contractor’s Compensation for the final Rate Year of the Term, so that no Cap Carry 
Forward is calculated or applied for recovery beyond the final Rate Year of the Term.  For purposes of 
this Attachment K, the final Rate Year of the Term means Rate Year Twenty-Five (2035), or, if the Term 
is extended under Section 3.03.A of the Agreement, the last Rate Year of the mutually agreed Term.  If 
the Term is extended for up to twelve (12) months under Section 3.03.B of the Agreement, no amounts 
may be deferred from or to that extension period. 

If the amount of the Potential Cap Carry Forward is greater than ten percent (10%) of Adjusted 
Contractor’s Compensation for the current Rate Year, the Parties shall meet and confer to discuss the 
Agency’s plan to reduce the amount of the Cap Carry Forward with the goal of eliminating the Cap Carry 
Forward in the coming Rate Years.  
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ATTACHMENT K 
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Table 1: Contractor’s Compensation Adjustment Methodology 

{Note: The table below replaces the current Table 1 in its entirety} 
 
Cost 

Adjustment to 2021 Projected 2021 Costs for Rate Year 
Eleven (2021) Contractor’s Compensation 

Annual Adjustment to Contractor’s Compensation for Rate 
Years Twelve to Twenty-Five (2022 - 2035) 

ANNUAL COST OF OPERATIONS   

A. Direct Labor-Related Costs 
for Collection Vehicle Route 
Personnel Represented 
Through Collective 
Bargaining Agreements 
(CBA).  

• Adjust projected 2021 Direct Labor-Related Costs to 
reflect service level changes from April 2016 to April 2020 
by 100% of the average service level change in accounts, 
lifts, or pulls as described in the following bullet.  

• The service level adjustment shall be based on the change 
in the rolling three-year average number of Solid Waste 
accounts in the SBWMA Service Area and shall be 
calculated using the following formula: Adjusted 2021 
Direct Labor-Related Costs = Projected 2021 Direct Labor-
Related Costs per Attachment N x [ 1 + 75% x (((Sum of 
number of Solid Waste accounts as of April 2018 + April 
2019 + April 2020) - (Sum of number of Solid Waste 
accounts as of April 2014 + April 2015 + April 2016)) / 
(Sum of number of Solid Waste accounts as of April 2014 + 
April 2015 + April 2016))].  For Commercial lines of 
business, lifts shall be used rather than accounts; and, for 
Drop Box lines of business, pulls shall be used rather than 
accounts. 

• Because Contractor is subject to the average daily limit of 
one hundred fifty (150) Bulky Item Collection service 
events, as set forth in Section 5.05.H of the Agreement, no 
service level adjustments shall be applied to the following 
Service Sectors and Lines of Business:  Single-family Bulky 
Item Materials (two On-Call Bulky Collection events) and 
Multi-Family Bulky Item Materials (two On-Call Bulky 
Collection events). 
 

Step One: 
• Direct Wages for CBAs:  Annually adjust Wage costs by 

100% of the Annual Index Change using the CPI-W-Wages.  
• Benefits for CBAs:  Annually adjust Health Benefit costs by 

100% of the Annual Index Change using CPI-W-Medical. 
• Payroll taxes: Annually adjust direct labor-related payroll 

tax expense based on the effective tax rate of 8.1%. 
The effective tax rate shall be applied to the adjusted 
direct wages for CBAs to calculate payroll tax expense. 
When the Federal and/or State employer payroll tax rates 
or limits are changed, Contractor shall submit to SBWMA a 
new effective payroll tax rate for review and approval (not 
to be unreasonably withheld). If approved, the new 
payroll tax rates shall be used to calculate payroll tax 
expense for the Rate Year affected by the change(s). 

• Workers Compensation Insurance:  Annually adjust 
worker’s compensation costs by 100% of the Annual Index 
Change in the CPI-W-Wages. 

Step Two: 
• Annually adjust wages, benefits, payroll taxes, and 

workers compensation insurance costs to reflect service 
level changes by adjusting wage and benefit costs by 100% 
of the average service level change in accounts, lifts, and 
pulls as described in Table 2.  
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Cost 

Adjustment to 2021 Projected 2021 Costs for Rate Year 
Eleven (2021) Contractor’s Compensation 

Annual Adjustment to Contractor’s Compensation for Rate 
Years Twelve to Twenty-Five (2022 - 2035) 

B. Direct Fuel Costs for All 
Contractor Vehicles 
including Collection 
Vehicles, Support Vehicles, 
and Supervisor’s Vehicles  

• Step One:  Adjust 2021 projected Direct Fuel costs to 
reflect the change in the CPI-U-Motor Fuel from April 2016 
to April 2020 using the following formula: Adjusted 2021 
Direct Fuel cost = Projected 2021 Direct Fuel cost x [ 1 + 
(((Average CPI for May 2019 through April 2020) – 
(Average CPI for May 2015 through October 2016)) / 
(Average CPI for May 2015 through April 2016)) ].  

• Step Two:  Adjust Direct Fuel Cost amount calculated in 
Step One to reflect service level changes using the method 
described in Row A above for Rate Year Eleven (2021) 
Direct-Labor Related Costs. 

• Step One: Annually adjust direct fuel costs by 100% of the 
Annual Index Change for the CPI-U-Motor Fuel. 

• Step Two: Annually adjust direct fuel costs to reflect 
service level changes by adjusting costs by 100% of the 
average service level change in accounts, lifts, and pulls as 
described in Table 2. 

 

C. Other Direct Costs for 
Collection Services 

• Adjust Other Direct Costs to reflect service level changes by 
using the method described in Row A above for Rate Year 
Eleven (2021) Direct-Labor Related Costs.  

• Step One:  Annually adjust Other Direct Costs by 100% of 
the Annual Index Change using CPI-U.  

• Step Two: Annually adjust Other Direct Costs to reflect 
service level changes by adjusting costs by 100% of the 
average service level change in accounts, lifts, and pulls as 
described in Table 2. 
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D. Depreciation for All 
Contractor Vehicles 
including Collection 
Vehicles, Support Vehicles, 
and Supervisor’s Vehicles 

The annual depreciation amount shall equal $3,056,022, which 
is the projected amount for 2021 as specified in Attachment N.  

• A vehicle equipment replacement schedule prepared by 
the Contractor is included in Attachment N. It shows the 
timing of anticipated vehicle purchases, estimated vehicle 
acquisition costs, and estimated annual depreciation and 
interest expenses for Rate Years Eleven (2021) through 
Twenty-Five (2035). In preparing this schedule, Contractor 
estimated vehicle acquisition costs in 2017 dollars and 
escalated the amounts annually by two percent (2%) as 
reflected in the equipment replacement schedule. 

• For Rate Years Twelve (2022) through Sixteen (2026), the 
annual depreciation amount shall be equal to the 
projected amount for 2021 specified in Attachment N.   

• After completion of the new vehicle acquisitions in 
accordance with the equipment replacement schedule in 
Attachment N, the vehicle depreciation amount shall be 
adjusted to reflect actual vehicle acquisition costs in a 
manner that remaining undepreciated costs shall be 
depreciated evenly over the remaining Rate Years of the 
Agreement. The recalculation of the annual vehicle 
depreciation amount to be effective for Rate Years 
Seventeen (2027) through Twenty-Five (2035) shall be 
included in the Application submitted in 2026 for Rate 
Year Seventeen (2027) Contractor’s Compensation. The 
recalculation of vehicle depreciation expense shall be as 
follows:  

- “Annual Depreciation Cost Difference” = Actual cost of 
vehicles less projected vehicle costs of $48,724,246, 
divided by 9 years. 

- The annual vehicle depreciation amount specified in 
Attachment N ($3,056,022) shall be adjusted by 50% of 
the Annual Depreciation Cost Difference; however, the 
adjustment, whether positive or negative, shall not 
exceed $350,000.  Thus, the annual vehicle depreciation 
expense shall not be less than $2,706,022 or greater 
than $3,406,022. This adjusted depreciation amount 
shall be allocated to each Member Agency based on the 
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Cost 

Adjustment to 2021 Projected 2021 Costs for Rate Year 
Eleven (2021) Contractor’s Compensation 

Annual Adjustment to Contractor’s Compensation for Rate 
Years Twelve to Twenty-Five (2022 - 2035) 

percentage of projected 2021 total depreciation for all 
Member Agencies that was allocated to each Member 
Agency as shown in Attachment N. The allocated 
depreciation amount shall be included in Contractor’s 
Compensation for Rate Years Seventeen (2027) through 
Twenty-Five (2035). 

- Contractor shall not be compensated for any additional 
vehicle depreciation beyond $3,406,022 per year.  

E. Depreciation - Containers • Contractor projected its Container replacement needs and 
costs and related depreciation for Rate Years Eleven (2021) 
through Twenty-Five (2035), which are specified in 
Attachment N for 2021.  This amount ($1,178,150) shall be 
the fixed annual Container Depreciation Costs for Rate 
Years Eleven (2021) through Twenty-Five (2035). 

• These depreciation amounts shall not be adjusted annually 
unless new Containers are purchased beyond the 
replacement quantities estimated by Contractor, subject to 
Agency or SBWMA approval (which shall not to be 
unreasonably withheld). If additional Containers are 
purchased, the depreciation expense shall be based on ten 
(10) year period or other period agreed upon by the 
Parties. 

• Same method as shown for Rate Year Eleven (2021). 

F. Allocated Indirect Costs 
(e.g., General and 
Administrative, Operations, 
Vehicle Maintenance, and 
Container Maintenance 
costs including all non-route 
personnel CBA and non-CBA 
labor) excluding Allocated 
Depreciation and Interest  

The annual Allocated Indirect Costs amount shall equal 
$17,429,667, which is the projected amount for Rate Year 
Eleven (2021) as specified in Attachment N.  

• Step One:  Annually adjust Allocated Indirect Costs by 
100% of the Annual Index Change using CPI-U.  

• Step Two: Annually adjust Allocated Indirect Costs to 
reflect service level changes by adjusting (increasing or 
decreasing) costs by 65% of the average service level 
change in accounts, lifts, and pulls as described in Table 2. 
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Cost 

Adjustment to 2021 Projected 2021 Costs for Rate Year 
Eleven (2021) Contractor’s Compensation 

Annual Adjustment to Contractor’s Compensation for Rate 
Years Twelve to Twenty-Five (2022 - 2035) 

G. Total Allocated Indirect 
Depreciation Costs (e.g., 
depreciation costs related 
to General and 
Administrative, Operations, 
Vehicle Maintenance, and 
Container Maintenance 
services) 

• Contractor projected its equipment acquisition needs, 
costs, and depreciation expense related to indirect services 
for Rate Years Eleven (2021) through Twenty-Five (2035). 
The depreciation expenses is the Allocated Indirect 
Depreciation Cost of $117,650, which is specified in 
Attachment N for 2021.  
 

• The annual Allocated Indirect Depreciation Costs for Rate 
Years Twelve (2022) through Twenty-Five (2035) shall be 
fixed and shall equal the Rate Year Eleven (2021) amount 
of $117,650. 

• These depreciation amounts shall not be adjusted during 
the Term unless new equipment is purchased subject to 
SBWMA approval (which shall not to be unreasonably 
withheld). If additional equipment is purchased, the 
depreciation expense shall be based on ten (10) year 
period or other period agreed upon by the SBWMA and 
Contractor. 

Total Annual Cost of 
Operations 

• Calculated as the sum of the cost components adjusted as 
described above. 

• Calculated as the sum of the cost components adjusted as 
described above. 

PROFIT   

Profit • Calculate Profit using the following formula:  [(Total Cost of 
Operations for the coming Rate Period) / 90.5%] – (Total 
Cost of Operations for the coming Rate Period).  

• The operating ratio is fixed for the Term of the Agreement 
at ninety and one-half percent (90.5%). 

• Same method as shown for Rate Year Eleven (2021). 

CONTRACTOR PASS-THROUGH 
COSTS 
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Cost 

Adjustment to 2021 Projected 2021 Costs for Rate Year 
Eleven (2021) Contractor’s Compensation 

Annual Adjustment to Contractor’s Compensation for Rate 
Years Twelve to Twenty-Five (2022 - 2035) 

A. Regulatory Agency Fees • Any non-operating fees (excluding fines, penalties, late 
fees) paid by Contractor (e.g., to U.S. Department of 
Transportation, Bay Area Air Quality Management District, 
Local Enforcement Agency, Bay Area Water Quality Control 
Board, California Highway Patrol). No regulatory agency 
fees were applicable when Contractor projected 2021 
Contractor’s Compensation; therefore, the 2021 amount 
shown in Attachment N is zero. If new regulatory agency 
fees become effective during the Term, the amount of the 
fees included in Contractor’s Compensation shall be 
determined through a special compensation review for 
change in law pursuant to Section 11.05 of the Agreement. 

• Same method as shown for Rate Year Eleven (2021). 

B. Interest Expense for 
Containers and All 
Contractor Vehicles 
including Collection 
Vehicles, Support Vehicles, 
and Supervisor’s Vehicles  
(which are separately 
identified on the Equipment 
Replacement Schedule in 
Attachment N) 

• The annual interest expense shall be equal to the projected 
interest expense for 2021 specified in Attachment N, which 
is $1,145,186. This interest expense for the Contractor 
vehicles is $982,006 and for Containers is $163,180. 

• For Rate Years Twelve (2022) through Sixteen (2026), the 
annual Interest Expense for Rate Years Twelve (2022) 
through Twenty-Five (2035) shall be fixed and shall equal 
the Rate Year Eleven (2021) amount of $1,145,186, which 
includes interest expense for the Contractor vehicles of 
$982,006 and for Containers of $163,180.  

• After completion of the new vehicle acquisitions in 
accordance with the equipment replacement schedule in 
Attachment N, the interest amount shall be adjusted to 
reflect interest expense related to actual vehicle 
acquisition costs. The recalculation of the annual vehicle 
interest expense to be effective for Rate Years Seventeen 
(2027) through Twenty-Five (2035) shall be included in the 
Application submitted in 2026 for Rate Year Seventeen 
(2027) Contractor’s Compensation.    

 •  •  

C. Contract Changes to Specific 
Agencies 

{Note: This line item is included to address any Agency-specific 
costs and annual adjustment thereof (e.g., billing, street 
sweeping, etc.). Agency and Contractor to negotiate relevant 
compensation adjustment language, if applicable.} 

• {Note:  This line item is included to address any Agency-
specific costs and annual adjustment thereof (e.g., billing, 
street sweeping, etc.). Agency and Contractor to negotiate 
relevant compensation adjustment language, if applicable.}  
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Cost 

Adjustment to 2021 Projected 2021 Costs for Rate Year 
Eleven (2021) Contractor’s Compensation 

Annual Adjustment to Contractor’s Compensation for Rate 
Years Twelve to Twenty-Five (2022 - 2035) 

D. Cap Carry Forward 
 
 The Cap Carry Forward 

methodology is described in 
Section 5 above. A 
hypothetical example of the 
Cap Carry Forward is 
provided in Table 3.  

• The Cap Carry Forward shall not be applicable in Rate Year 
Eleven (2021)  

• For Rate Year Twelve (2022), the Cap Carry Forward shall 
equal zero because Adjusted Contractor’s Compensation 
shall not be capped in Rate Year Eleven (2021), and 
therefore no amount may be carried forward.  

• For Rate Year Thirteen (2023) onward, the Cap Carry 
Forward shall equal the amount, if any, calculated for the 
preceding (i.e. then-current) Rate Year and elected by 
Agency to be carried forward, as provided in Section 5 
above. 

Total Contractor Pass-Through 
Costs 

• Calculated as the sum of the Contractor Pass-Through 
Costs. 

• Same method as shown for Rate Year Eleven (2021). 

CONTRACTOR’S 
COMPENSATION 

• Calculated as the sum of Total Annual Cost of Operations, 
Profit, and Contractor’s Pass-Through Costs. 

• Same method as shown for Rate Year Eleven (2021). 

   
OTHER ADJUSTMENTS   

Incentives/Disincentives 
Payments 

• Amount varies annually based on actuals pursuant to 
Section 12 of Attachment K. 

• Same method as shown for Rate Year Eleven (2021). 

CONTRACTOR’S 
COMPENSATION (Adjusted)  

• Calculated as the sum of the Contractor’s Compensation 
and Other Adjustments 

• Same method as shown for Rate Year Eleven (2021). 
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Table 2: Service Level Adjustment Methodology  
for Rate Years Twelve to Twenty-Five (2022 - 2035) 

{Note: The table below replaces the current Table 2 in its entirety} 
Accounts (Single-Family Dwelling accounts for Solid Waste Collection) 

• Adjustment shall be based on the annual percent change in the rolling three-year average number of  Solid 
Waste accounts in the SBWMA Service Area,  where the annual percent change shall be calculated using the 
following formula: (((Average of Solid Waste accounts as of April 30 of the then-current Rate Year and the two 
most-recently completed Rate Years) - (Average of Solid Waste accounts as of April 30 of the three most-
recently completed Rate Years))  / (Average of Solid Waste accounts as of April 30 of the three most-recently 
completed Rate Years)).  The annual percent change calculated using the above formula is referred to herein as 
the “average service level change”. 
For example, if the Contractor is preparing its Application in Rate Year Eleven (2021) for Contractor’s 
Compensation to be effective for Rate Year Twelve (2022), the average service level change shall be calculated 
as follows:  (((Average of Solid Waste accounts as of April 30, 2021 + as of April 30, 2020 + as of April 30, 2019) - 
(Average of the Solid Waste accounts as of April 30, 2020 + as of April 30, 2019 + as of April 30, 2018)) / 
(Average of the Solid Waste accounts as of April 30, 2020 + as of April 30, 2019 + as of April 30, 2018)).  The 
value of the applicable cost item for Rate Year Eleven (2021) would be multiplied by (1 + the average service 
level change) to determine the value of such cost item for Rate Year Twelve (2022), assuming the cost item is to 
be adjusted by 100% of the average service level change.  If Table 1 states that the cost item is to be adjusted 
by 65% of the average service level change (as is the case for Allocated Indirect Costs), then the value of the 
applicable cost item for Rate Year Eleven (2021) would be multiplied by (1 + (0.65 x (the average service level 
change))) to determine the value of such cost item for Rate Year Twelve (2022). 

Lifts for Carts and Bins (Multi-Family and Commercial, and Agency Facilities Bin and Cart lifts for Solid Waste, 
Recyclable Materials, and Organic Materials Collection) 
• Same method as described above, but using the average service level change in the number of lifts during a 4 

week period in April, rather than the number of accounts as of April 30. 
• Calculations shall be separately performed for Solid Waste, Recyclable Materials, and Organic Materials 

Collection lifts, separately for Multi-Family and Commercial lifts and Agency Facilities lifts. 

Pulls for Drop Boxes (Multi-Family and Commercial, and Agency Facilities Drop Box and Compactor pulls for Solid 
Waste, Recyclable Materials, and Organic Materials Collection) 

• Same method as described above, but using the average service level change in the number of pulls during the 
12 month period ending April 30, rather than the number of accounts as of April 30. 

• Calculations shall be combined for Solid Waste, Recyclable Materials, and Organic Materials Collection pulls, 
but shall be performed separately for Multi-Family and Commercial pulls and Agency Facilities pulls. 

Note: Service level adjustments may be positive or negative values, which shall result in increases or decreases when 
costs are adjusted pursuant to Section 4. 
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Table 3: Example Compensation Cap Methodology  

 

 
Note: All amounts presented in $ per year with the exception of percentages as noted. 

CPI + Growth Percentage for Example 4.5% 6.2% 5.8% 5.0% 3.5% 2.4% 2.3%
2023 2024 2025 2026 2027 2028 2029 

Annual Cost of Operations

Wages for CBAs 1,731,660             1,839,023             1,945,687             2,042,971             2,114,475             2,165,222             2,215,023             
Benefits for CBAs 804,714                854,606                904,173                949,382                982,610                1,006,193             1,029,335             
Payroll Taxes 144,074                153,007                161,881                169,975                175,924                180,147                184,290                
Workers Compensation Insurance 123,375                131,024                138,624                145,555                150,649                154,265                157,813                

Total Direct Labor Related-Costs 2,803,823             2,977,660             3,150,365             3,307,883             3,423,659             3,505,826             3,586,460             
Direct Fuel Costs 187,237                198,846                210,379                220,898                228,630                234,117                239,501                0 0 0 0 0 0 0
Other Direct Costs 244,805                259,983                275,062                288,815                298,924                306,098                313,138                
Depreciation

 - Collection Vehicles 254,669                254,669                254,669                254,669                254,669                254,669                254,669                
 - Containers 98,179                  98,179                  98,179                  98,179                  98,179                  98,179                  98,179                  

352,848                352,848                352,848                352,848                352,848                352,848                352,848                

Allocated Indirect Costs
General and Administrative 997,138                1,058,960             1,120,380             1,176,399             1,217,573             1,246,795             1,275,471             
Operations 104,966                111,474                117,940                123,837                128,171                131,247                134,266                
Vehicle Maintenance 297,057                315,475                333,772                350,461                362,727                371,433                379,975                
Container Maintenance 175,509                186,390                197,201                207,061                214,308                219,451                224,499                

Total Allocated Indirect Costs 1,574,670             1,672,299             1,769,293             1,857,757             1,922,779             1,968,926             2,014,211             

Total Allocated Indirect Depreciation Costs 9,804                     9,804                     9,804                     9,804                     9,804                     9,804                     9,804                     

Total Annual Cost of Operations 5,173,187             5,471,441             5,767,750             6,038,005             6,236,643             6,377,618             6,515,963             
Profit 543,042                574,350                605,454                633,824                654,675                669,474                683,996                

Operating Ratio 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5%

Total Operating Costs 5,716,229             6,045,791             6,373,205             6,671,829             6,891,318             7,047,092             7,199,959             

Contractor Pass-Through Costs
Interest Expense 95,432                  95,432                  95,432                  95,432                  95,432                  95,432                  95,432                  
ADD:  Prior Year Compensation Cap Reductions -                         -                         38,978                  100,259                139,796                62,435                  -                         
Contract Changes to Specific Agencies -                         -                         -                         -                         -                         -                         -                         
Total Contractor Pass-Through Costs 95,432                  95,432                  134,411                195,691                235,228                157,867                95,432                  

BASE CONTRACTOR'S COMPENSATION 5,811,661             6,141,223             6,507,615             6,867,520             7,126,546             7,204,959             7,295,391             
CONTRACTOR'S COMPENSATION CAP (5%) 5,861,902             6,102,244             6,407,357             6,727,724             7,064,111             7,417,316             7,565,207             

Adjustment for 5% Cap -                         (38,978)                 (100,259)               (139,796)               (62,435)                 -                         -                         

ADJUSTED CONTRACTORS COMPENSATION 5,811,661             6,102,244             6,407,357             6,727,724             7,064,111             7,204,959             7,295,391             
% CHANGE IN CONTRACTOR COMPENSATION 4.10% 5.00% 5.00% 5.00% 5.00% 1.99% 1.26%

Total Depreciation
Lease (Yr 1 principal only) for Collection Equipment 

City of Example

Direct Labor-Related Costs 
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6. Application for Contractor’s Compensation Adjustment 

4.1  Preparation of Application for Contractor’s Compensation Adjustment 

Contractor is required to submit an Application for Contractor’s Compensation Adjustment 
(Application) annually by July 1June 15 for determination of Contractor’s Compensation for the 
following Rate Year commencing with its Application for Rate Year Eleven (2021) Contractor’s 
Compensation, which is due June 15, 2020.  This Section describes the content of the Application. 

A. Reporting of Operational Information 
Operational information shall be reported in total as well as disaggregated by each Line of 
Business, by Service Sector, and by Member Agency. The information shall be submitted on 
forms provided by Contractor and approved by SBWMA. This data is required to allocate 
Contractor’s Compensation to each Member Agency. Operational information to be provided 
includes, but is not limited to, the following: 

• Tonnage Collected by Line of Business; 
• Number of accounts by Line of Business and account type (i.e., Container size, Collection 

frequency, and material type); 
• Number of accounts, lifts, and pulls for Roll-Offneeded to perform the average service; 

level adjustment calculations (described in Section 4);  
• Number of lifts for Bin service; 
• Number of Containers in service by Line of Business; 
• Set-out rates by Line of Business; 
• Number of routes and annual route hours by Line of Business; 
• Number and type of vehicles by Line of Business; 
• Annual route labor hours by Line of Business; and, 
• Roster of all personnel by category including direct, indirect, and general and 

administrative (G&A). 

B. Audited Financial Statements 
Financial statements (balance sheet, income and expense statement) for the operations 
covered by this Agreement for Contractor’s immediately preceding fiscal year (October 1 – 
September 30) shall be submitted with the Application. The financial statements shall be 
accompanied by a report of an independent Certified Public Accountant licensed by the 
California Board of Public Accountancy stating that (i) it has audited the financial statements 
in accordance with auditing standards generally accepted in the United States, and (ii) in its 
opinion the financial statements present fairly, in all material respects, the financial position 
of Contractor as of September 30 of the year under review and of the immediately preceding 
year, and the changes in its financial position for the years then ended in conformity with 
United States generally accepted accounting principles. 

The Certified Public Accountant’s report shall also contain a separate statement identifying 
the amounts of audited revenue and expense that are attributable to the last nine months of 
the Contractor’s fiscal year (January - September 30).   
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In addition, Contractor shall submit financial statements covering the last three months of the 
preceding calendar year (October 1 - December 30) and a compiled twelve (12) month 
statement covering the preceding calendar year.  These statements shall be accompanied by 
a report of the independent Certified Public Accountant stating that it has conducted a review 
of the statements in accordance with Statements on Standards for Accounting and Review 
Services issued by the American Institute of Certified Public Accountants and that contains 
the elements described in AICPA Professional Standards, section AR 100. 
 

C. Preparation of Management Representation Letter 
The Application shall include a management representation letter signed by the President of 
Contractor, which states that: 

• Management accepts responsibility for the accuracy and completeness of the 
Application; 

• The Application is based on the Contractor’s Compensation adjustment procedures 
described in Article 11, this Attachment K - (including Tables 1 and 2,), and on the forms 
approved by the SBWMA; and, 

• All significant information and supporting documents relevant to the Contractor’s 
Compensation adjustment process are available for review by SBWMA. 

D. Calculation of Contractor’s Compensation and Projection of Gross Revenue Billed for the 
NextComing Rate Year  

 The Application shall include a calculation of the next year’s Contractor’s Compensation for 
the coming Rate Year (i) in total for the SBWMA Service Area, (ii) byin total for each Member 
Agency including overage(s) or shortfall(s) from the prior year identified in, and by Service 
Sector and Lines of Business specified in Section 4 for each Member Agency. The calculations 
shall show the Revenue Reconciliation processadjustments to each cost line item and shall be 
performed in accordance with the methodology described in Section 11.03 of the Agreement 
and Section 84 of this Attachment., (iii) by Service Sector, and (iv) by Line of Business. 
 Contractor shall also project the following year’s Gross Revenue Billed (i) in total, (ii) by 
Agency, (iii) by Service Sector, and (iv) by Line of Business based on rates currently in effect. 
Contractor shall provide an explanation of, and supporting documentation for, the Gross 
Revenue Billed projection. 

 For the Application submitted in 2026 for Rate Year Seventeen (2027), Contractor shall 
include detailed calculations of the vehicle depreciation and interest expense adjustments to 
be effective for Rate Years Seventeen (2027) through Twenty-Five (2035) that reflect changes 
for actual vehicle acquisition costs (which were acquired in accordance with the equipment 
replacement schedule in Attachment N) compared to projected costs presented in 
Attachment N. In addition to the detailed calculations, Contractor shall provide supporting 
documentation such as, but not limited to: vehicle specifications, acquisition costs for all 
vehicles, date vehicles were place into service, and interest rate. 

E. Supporting Documentation 

Contractor shall make available to SBWMA and each Member Agency, upon request, 
supporting documentation and summary reports for all calculations, assumptions, and data 
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used in the calculation of the Contractor’s Compensation for the following Rate Year and in 
the annual revenue reconciliation of Gross Revenue Billed to approved Contractor 
Compensation.coming Rate Year.  Supporting documents and reports requested may include: 

• General Ledger 
• Revenue and Accounts Receivable Ledgers 
• Collective Bargaining Agreements 
• Solid Waste Transfer Tickets  
• Weight tickets for all C&D Materials, Recyclable Materials, Inert Materials, and Organic 

Materials  
• Customer billing information and service levels 
• Copies of Bureau of Labor Statistics Index Data 
• Other information requested by SBWMA 

57. SBWMA Review of Application 

Agency delegates to SBWMA the authority to conduct the review of the Application.  SBWMA will review 
the Application and supporting documentation to determine that it has been prepared in a manner 
consistent with the Agreement, including this Attachment.  SBWMA may request and Contractor shall 
provide any missing information necessary to complete the Application.  Agency may participate in 
meetings with SBWMA and Contractor to discuss the Application. 

A.  Preliminary Review 
SBWMA shall determine if the Application is complete and ready for analysis.   

1. Completeness and Mathematical Accuracy of Application.  SBWMA shall determine if: 

a. All required forms and financial statements are included; 

b. All forms are completed correctly and data and indexes tie to correct source; and   

c. All calculations are mathematically correct. 

If the Application is incomplete or contains arithmetic errors, SBWMA will notify Contractor and 
Contractor will promptly provide missing information and corrected calculations. 

2. Verification of Operating Statistics.  SBWMA may perform an on-site review of Contractor’s 
operations to determine if the then-current operating statistics remain appropriate to allocate 
costs among Member Agencies for the coming Rate Year.   

3.2. Verification of Supporting Documents and Schedules.  Various documents are to be included 
in the Application to support the requested adjustment in Contractor’s Compensation.  Any 
supporting information SBWMA finds to have been omitted shall be promptly be provided by 
Contractor. 

4.3. Contractor Notification.  SBWMA will notify Contractor when it has determined that the 
Application is complete. 

B.  Review of Application 
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The Contractor’s Compensation review process is intended to allow SBWMA to determine whether 
the Application is consistent with the Agreement and accurately calculates Contractor’s 
Compensation for the coming Rate Year.  SBWMA shall take the following steps during its review of 
the Application. 

1. Review of Contractor’s Compensation Calculations.  SBWMA shall review Contractor's 
Compensation adjustment calculations to verify that the calculations are performed in 
accordance with Article 11 and relevant attachments including this Attachment.  SBWMA shall 
notify Contractor of any apparent errors or discrepancies in the calculation of Contractor’s 
Compensation which it identifies. 

2. Review of Revenue Projection for Following Year.  SBWMA shall review Contractor’s projection 
of Gross Revenue Billed. Any unusual trends will be identified and explanations obtained from 
the Contractor.   

3. Determine Prior Year Revenue Surplus/Shortfall.  SBWMA will review the Contractor’s Revenue 
Reconciliation calculations submitted in March in light of audited financial statements. 

6. Methodology for Allocating8. Allocation of Contractor’s Compensation 
Among Member Agencies 

A. Overview 

After having calculatedContractor allocated projected 2021 Contractor’s Compensation in total, 
Contractor will allocate it among the Member Agencies using the methodology described in the 2009 
Franchise Agreement (Attachment K, subsection 6.B) and as illustrated in Attachment N. 

A cost allocation process will be used to attribute The Contractor’s costs to the individual Member 
Agencies it services.  The allocation process will relyallocation of projected 2021 Contractor’s 
Compensation was based on April-May 2016 operating statistics compiled by Contractor including those 
from the annual route audit described in Section 7.12, including route labor hours per year, route hours 
per year, number of accounts, service stops, Bin and Cart lifts, Drop Box pulls, Tonnage, and number of 
Containers, reported separately for each Member Agency.  Route labor hours and route hours shall 
includeincluded hours related to on and off route time, collection time, and hauling time to deliver 
materials to the Designated Transfer and Processing Facility.  Contractor shall compile thesecompiled 
the operating statistics based on the 2016 annual route audit or best available information. 

B. Contractor’s Compensation Allocation Methodology 

The following methodology will be used in allocating Contractor’s Compensation to each Member 
Agency when Contractor’s Compensation for Rate Year One (2011) and each subsequent Rate Year is 
determined.  

If particular costs can be assigned to a specific Member Agency, such costs shall be attributed to that 
Member Agency.  Otherwise, expenses shall be assigned to each Member Agency as follows: 

Rate Year One (2011) 

For Rate Year One, Contractor’s Compensation, adjusted in 2010 as described above, will be allocated 
using the 2011 operating statistics contained in Attachment N.  

1. COSTS OF OPERATION 
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a. Wages for Direct Labor (drivers and mechanics).  Direct Labor Wages shall be allocated to each 
Member Agency based on its proportional share of Rate Year One (2011) annual route labor 
hours. 

b. Benefits for Direct Labor.  Benefit costs shall be allocated to each Member Agency based on its 
proportional share of Rate Year One (2011) annual route labor hours. 

c. Payroll Taxes.  Costs shall be allocated to each Member Agency based on its proportional share 
of Rate Year One (2011) annual route labor hours. 

d. Workers Compensation Expense.  Costs shall be allocated to each Member Agency based on its 
proportional share of Rate Year One (2011) annual route labor hours. 

e. Direct Fuel Costs.  Costs shall be allocated to each Member Agency based on its proportional 
share of Rate Year One (2011) annual route hours. 

f. Other Direct Costs.  Costs shall be allocated to each Member Agency based on its proportional 
share of Rate Year One (2011) annual route hours. 

g. Depreciation for Collection Equipment: 

i. Route Vehicles - Costs shall be allocated to each Member Agency based on its 
proportional share of the Rate Year One (2011) annual route hours. 

ii. Collection Containers - Costs shall be allocated to each Member Agency based on its 
proportional share of the number of Containers in service in 2011.  

iii. Other - Costs shall be allocated to each Member Agency based on its proportional share 
of Rate Year One (2011) annual route hours. 

h. Allocated Indirect Costs Excluding Depreciation and Interest: 

i. General and Administration – Indirect General and Administration Costs (excluding 
depreciation and interest) shall be allocated to each Member Agency based on its 
proportional share of Rate Year One (2011) customer accounts serviced.  

ii. Vehicle Maintenance - Indirect Vehicle Maintenance Costs (excluding depreciation and 
interest) shall be allocated to each Member Agency based on its proportional share of Rate 
Year One (2011) annual route hours.   

iii. Container Maintenance - Container Maintenance Costs (excluding depreciation and 
interest) shall be allocated to each Member Agency based on its proportional share of Rate 
Year One (2011) Containers in service.  

iv. Operations – Indirect Operations Costs (excluding depreciation and interest) shall be 
allocated to each Member Agency based on its proportional share of Rate Year One (2011) 
annual route hours.  

i. Implementation - Implementation Costs (excluding depreciation and interest) shall be allocated 
to each Member Agency based on its proportional share of Rate Year One (2011) annual route 
hours.  

j. Allocated Indirect Depreciation.  The Allocated Indirect Depreciation Expenses shall be allocated 
in the manner described in subsection h.iv above. 
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k. Total Annual Cost of Operations.  The Rate Year One (2011) Total Annual Cost of Operations for 
each Member Agency shall equal the sum of the projected costs listed above in subsections a 
through j. 

2. PROFIT 

The Parties agree that the projected 2021 Contractor’s Compensation for each Member Agency (which 
is presented in Attachment N by Service Sector and Lines of Business specified in Section 4) shall be 
used as the basis for determining each Member Agency’s share of adjusted 2021 Contractor’s 
Compensation for Rate Year Eleven (2021), and each Member Agency’s share of Contractor’s 
Compensation for all subsequent Rate Years.  Cost allocations shall not be adjusted during the Term of 
the Agreement, with the exception of allocation of adjusted vehicle depreciation and interest costs for 
Rate Year Seventeen (2027) as described further in Section 4 of this Attachment. Agency’s share of 
Contractor’s Compensation shall be adjusted independently from others using the methodology in this 
Attachment K, adjusting for changes in cost indices and Agency service levels. 

9Profit shall be calculated for each Member Agency using a ninety and one-half percent (90.5%) 
Operating Ratio and the Total Annual Cost of Operations for each Member Agency per 
subsection k above. [The calculation is: (k ÷ 0.905) – k = profit]. 

3.  CONTRACTOR’S PASS-THROUGH COSTS 

a. Regulatory Agency Fees.  Regulatory Agency Fees shall be allocated based on Rate Year One 
(2011) annual route hours. Agency fees required by Article 10 of the Agreement shall not 
be included in this calculation, as they will be calculated later in the process. 

b. Direct Interest Expense.  The Direct Interest Expense shall be allocated based on the ratio 
of each Agency’s depreciation expense to the total depreciation expense. 

c. Implementation Cost Interest Expense.  The Implementation Interest Expenses shall be 
allocated in the manner described in subsection 1.i. 

d. Other Agency Costs shall be directly allocated to the specific Member Agency that applies 
to the individual expense in this category. 

e. Total Contractor Pass-Through Costs.  The Rate Year One (2011) Total Pass-Through Costs 
for each Agency shall equal the sum of the Agency’s allocated Regulatory Agency Fees, 
Interest Expense, Implementation Interest Expense, and other Agency costs, if any. 

4. RATE YEAR ONE (2011) CONTRACTOR’S COMPENSATION 

The Rate Year One (2011) Contractor’s Compensation for each Agency shall equal the sum of 
the Agency’s Rate Year One (2011) Total Annual Cost of Operations, plus Rate Year One (2011) 
Profit, plus Rate Year One (2011) Total Contractor Pass-Through Costs. 

Subsequent Rate Years (2012-2020) 

The allocation methodology set forth above shall be used by the SBWMA in subsequent years, utilizing 
operating statistics compiled by Contractor in May of each Rate Year. 
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79. Pass-Through Costs 

Pass-Through Costs are costs which are included in the Revenue Requirement and Gross Revenue Billed 
but not retained by Contractor and on which no profit is paid to Contractor.  Pass-Through Costs are 
divided into two groups:   
 

1) Contractor Pass-Through Costs, which consist of regulatory agency fees, interest expense, 
Member Agency-specific changes to the Agreement, and Cap Carry Forward amounts, as 
described under the heading “Contractor Pass-Through Costs” in Table 1 above. 

 
1)2) Other Pass-Through Costs include , which consist of Member Agency Franchise Fees and other 

fees which are paid to each Member Agency, and charges billedfees paid by Contractor to 
SBWMA for processing and Disposal (including transfer) of materials delivered by Contractor to 
the Designated Transfer and Processing Facility. 

Franchise and other Fees paid to each Member Agency will be identified by jurisdiction in the 
Application and do not need to be allocated.  SBWMA will estimate the amount of these fees for the 
Rate Year covered by the Application based on each Member Agency’s fee structure and the amount of 
recommended Contractor’s Compensation.   
 

Payments to Other Pass-Through Costs are not part of Contractor’s Compensation, but are included in 
the Revenue Requirement (see Section 13 below).  As part of SBWMA’s report on Contractor’s 
Application (see Section 11 below), SBWMA shall estimate the total amount of Other Pass-Through 
Costs and the portion thereof attributable to each Member Agency.  Estimated Franchise Fees and other 
fees are calculated separately for each Member Agency, and therefore do not need to be allocated. 
 
SBWMA will estimate total payments by Contractor to SBWMA for its charges shall be allocated by 
SBWMA based on Tonnageprocessing and Disposal fees, based on total Tonnages of Solid Waste, 
Recyclable Materials, and Organic Materials projected to be delivered to the Designated Transfer and 
Processing Facility during the Rate Year.for the coming Rate Year.  Such fees shall be allocated to each 
Member Agency based on total Tonnages of each type of material projected to be delivered to the 
Designated Transfer and Processing Facility from each Member Agency.  

810. Revenue Reconciliation of Gross Revenue Billed to Approved Contractor’s 
Compensation for PriorMost-Recently Completed Year  

Annually, Contractor’s Gross RevenuesNet Revenue Billed for the priormost-recently completed Rate 
Year will be reconciled to the Contractor’s Compensation approved for the priormost-recently 
completed Rate Year.  The difference will be added to or subtracted from Contractors’ Compensation 
for the followingcoming Rate Year. 

Contractor shall report the Revenue Reconciliation shall be reported annually by March 31 of each year 
(in a format to be approved by SBWMA)), commencing in 2020 so that it can be included with the 
Application submitted in 2012 for Rate Year Three (2013) andEleven (2021) Contractor’s Compensation, 
which is due June 15, 2020. The report shall include the following:   
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a. Statement of Gross Revenue Billed for the most-recently completed Rate Year for each Member 
Agency, by LineService Sector and Lines of Business specified in Section 4. 

b. Statement of Other Pass-Through Costs by Member Agency, by LineService Sectors and Lines of 
Business specified in Section 4. 

c. Statement of Revenues Billed attributable to unscheduled/intermittent service,additional 
services defined in Attachment Q by Member Agency with adjustment for Backyard Collection 
Service pursuant to Section 11.03 of the Agreement. 

Subtracting the sum of items b and c from a, yields Net Revenue Billed.  [The calculation is: a - (b + c) = 
Net Revenue Billed.]  Net Revenue Billed is compared to the approved Contractor’s Compensation and 
the surplus, or shortfall, is determined.  The reconciliation shall be performed separately for each 
Member Agency, resulting in a surplus or shortfall for each Member Agency.  

The amounts described in items a, b and c for the priormost-recently completed Rate Year must be 
included in the audited financial statement due by August 1June 15. Any variance between the March 
31 data and the final audited data must be explained and the Revenue Reconciliation report revised 
accordingly. The audited data will be considered in calculating the adjustment to Contractor’s 
Compensation for the following Rate Year.   

Payment(s) made by Contractor to SBWMA under Section 6.02 of the Agreement for transportation 
and, Disposal and supplemental processing feesof Contaminated loads shall not be subtracted from 
Gross Revenue Billed. 

The revenue reconciliation process will not be carried out during the last year of the Term. 

The revenue reconciliation process will not be carried out during the last Rate Year of the Term; 
however, notwithstanding the foregoing or any other provision of this Agreement, if Agency fails to set 
Rates in the final Rate Year of the Term so that Contractor is fully reimbursed for all Cap Carry Forwards 
elected by Agency, as is required by Section 5 and Section 13 of this Attachment K, then a final revenue 
reconciliation shall be conducted as provided in this paragraph. The process shall follow the above 
procedure and the procedure for preparation, review and approval of SBWMA staff reports set forth 
below.  If the revenue reconciliation demonstrates that Contractor has been overcompensated for 
Agency’s Cap Carry Forwards through the Rates set by Agency, Contractor shall pay the surplus to 
Agency.  If the revenue reconciliation demonstrates that Contractor has been undercompensated for 
Agency’s Cap Carry Forwards through the Rates set by Agency, Agency shall pay the shortfall to 
Contractor.  The Parties and SBWMA shall use best efforts to finalize the revenue reconciliation process 
and effect any payments within one (1) year after the end of the Term. 

11. Preparation and Review of Reports 

SBWMA staff will prepare a report on its review of the Application.  The report will contain SBWMA staff 
findings on each of the following components of the Application. 

• Contractor’s Annual Costs of Operation (Changes in service levels for Rate Years One and Three 
only) 

• Contractor’s Pass-Through Costs 
• Calculated Profit 
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• Revenue surplus or shortfall for the priormost-recently completed Rate Year, based on the 
Revenue Reconciliation described in Section 10 

• Other Pass-Through Costs, including Contractor payments to SBWMA for processing and 
Disposal and to Agency for Franchise Fees and other fees 

• Total Revenue Requirement for Contractor for the coming Rate Year 
• Allocation of Revenue Requirement (and components) to each Member Agency 
• Recommended overall percentage change in each Member Agency’s Rates 
• Discussion of issues for consideration by Member Agencies, including unresolved 

disagreements, if any, that Contractor has with the report’s findings and recommendations. 
• Adjusted Attachment Q Charges for the coming Rate Year 

Annually in January of each Rate Year, SBWMA provides a report preparation timeline that is reviewed 
and approved by the Contractor.  In accordance with the timeline (on or about before September 1 of 
each year,), SBWMA staff will provide a draft of its report to Contractor and to each Member Agency 
for review and shall consider all comments received within ten (10) Business Days after the draft report 
is released. Agency will be responsible to include in its comments any special or intermittent Agency 
specific costs that should be included in Contractor’s Revenue Requirement for the next year. SBWMA 
staff will submit the final report to the SBWMA Board of Directors for consideration at a regular or 
special meeting held at a date specified in the timeline (which may be on or before September 30.). 

Upon approval by the SBWMA Board, the report will be distributed to each Member Agency, in 
accordance with the timeline (on or before October 1.). 

1012. Performance Incentives and Disincentives for Contractor’s Performance 

Contractor performance will be monitored against established and quantifiable standards in the areas 
of Diversion, Collection Performance, and Customer Service.  Incentives have been designed to reward 
Contractor for outstanding levels of performance with regard to Diversion, Number of Missed Pick-Up 
Initial Complaints, and Average Hold Time for Customer service calls.  Disincentives (in the form of 
reduced compensation to Contractor) may be assessed for substandard performance related to: 
diversion level attained (i.e., Single-Family and Commercial sectors), Contamination Level (i.e., Targeted 
Recyclable Materials, Residential and Commercial Organic Materials, and Commercial Plant Materials), 
Missed Pick-Up Initial Complaints, Missed Pick-Up Collection Events, Average Hold Time, and Calls 
Answered in Ninety (90) Seconds. 

The Performance Incentives and Disincentives are detailed in Attachment I. Payment related to 
Performance Incentives and Disincentives shall be included in Contractor’s Application, with the 
exception of Disincentive assessments pertaining to Contamination which are calculated and paid to 
SBWMA quarterly.. Contractor’s Compensation for the nextcoming Rate Year will be increased or 
decreased by the net amount of Performance Incentive payments and Disincentive assessments 
calculated. 

1113. Rate Setting 

Member Agencies shall review their Collection Rates, including Charges on Attachment Q for additional 
services, annually (or as frequently as they determine necessary) and adjust them in amount and with 
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an effective date sufficient to achieve the Revenue Requirement projected for that year in the SBWMA 
report. The Revenue Requirement consists of: (i) their allocated portionthe Agency’s share of 
Contractor’s Compensation; (ii) an adjustment to reflect a revenue shortfall or surplus for the priormost-
recently completed Rate Year; (iii) Other Pass-Through Costs including, but not limited to, Franchise 
Fees and others fees and payments to SBWMA for processing and Disposal; and, (iv) Performance 
Incentive and Disincentive payments due, if any. 

Annually, Agency shall adjust Contractor’s Charges specified in Attachment Q for additional services for 
100% in the Annual Index Change for the CPI-U.  
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Attachment M 
Agency’s Franchise Fees and Other Fees 

{Example from City of Menlo Park} 

Franchise Agreement for Collection Services with Recology San Mateo County Attachment M 
Model Agreement for Adaptation by Member Agencies   Agency Fees 
Example (City of Menlo Park)  Page 1 of 1 

 
{Member Agencies to customize this Attachment. If fee is to be increased annually, 
specify how the annual change will be made.  See examples below.} 
 
FRANCHISE FEE 

In consideration of the exclusive franchise granted to Contractor by this Agreement, and 
to reimburse Agency for costs incurred in administering this Agreement, Contractor shall 
pay to Agency an annual Franchise Fee of 5.8%.____% {Member Agency to insert 
amount} of the Gross Billed Revenues. 

 
LANDFILL CLOSURE FEE (EXAMPLE FROM MENLO PARK) 

In consideration of the exclusive franchise granted to Contractor by this Agreement, and 
to reimburse Agency for Marsh Road Landfill Post-Closure Costs, Contractor shall pay to 
Agency an annual Landfill Closure Fee 7.0%.% of the Gross Billed Revenues. This fee 
shall increase by 0.20% annually during the Term. 

 
ADMINISTRATIVE FEE (EXAMPLE FROM MENLO PARK) 

In consideration of the exclusive franchise granted to Contractor by this Agreement, and 
to reimburse Agency for costs incurred in administering solid waste and recycling 
programs, Contractor shall pay to Agency an annual Administrative Fee of $52,500.00. 
This fee shall increase by the Annual Index Change in the CPI-U defined in Attachment 
K. 
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ATTACHMENT N 
CONTRACTOR’S COMPENSTION AND OPERATING STATISTICS 

 
 
 
 
 

{Note:  The current Attachment N will be removed in its  
entirety and replaced with this new Attachment N.} 
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SBWMA COLLECTION AGREEMENT Attachment N:  Form A & B

Contractor's Compensation
CONTRACTOR'S TOTAL COMPENSATION - DETAIL

TOTAL SBWMA

Proposed 
Compensation -   

2021
Single Family 

Dwelling
MFD & 

Commercial
Member Agency 

Facilities
Total Service 

Sectors
Annual Cost of Operations

Wages for CBAs 19,343,478                           10,688,629                          8,441,352                            213,497                               19,343,478                         

Benefits for CBAs 8,989,037                             5,094,383                            3,794,848                            99,806                                  8,989,037                           

Payroll Taxes 1,609,377                             889,294                               702,320                               17,763                                  1,609,377                           

Workers Compensation Insurance 1,378,158                          761,530                            601,419                             15,210                               1,378,158                        

Total Direct Labor Related-Costs 31,320,051                           17,433,836                          13,539,939                          346,276                               31,320,051                         

Direct Fuel Costs 2,091,532                             1,217,685                            846,740                               27,107                                  2,091,532                           

Other Direct Costs 2,894,742                             1,621,306                            1,222,303                            51,133                                  2,894,742                           

Depreciation
 - Collection Vehicles 3,056,022                             1,784,658                            1,163,316                            108,048                               3,056,022                           

 - Containers 1,178,150                             876,951                               301,199                               ‐                                        1,178,150                           

4,234,172                             2,661,609                            1,464,516                            108,048                               4,234,172                           

Allocated Indirect Costs
General and Administrative 10,456,605                           6,068,206                            4,111,182                            277,217                               10,456,605                         

Operations 1,928,415                             1,119,103                            758,187                               51,125                                  1,928,415                           

Vehicle Maintenance 3,685,656                             2,138,871                            1,449,075                            97,711                                  3,685,656                           

Container Maintenance 1,358,991                             788,653                               534,310                               36,029                                  1,358,991                           

Total Allocated Indirect Costs 17,429,667                           10,114,832                          6,852,753                            462,081                               17,429,667                         

Total Allocated Indirect Depreciation Costs 117,650                                 68,238                                  45,884                                  3,528                                    117,650                              

Total Annual Cost of Operations 58,087,814                           33,117,506                          23,972,135                          998,174                               58,087,814                         

Profit 6,097,616                             3,476,423                            2,516,412                            104,781                               6,097,616                           

Operating Ratio 90.5%

Total Operating Costs 64,185,430                           36,593,929                          26,488,547                          1,102,954                            64,185,430                         

Contractor Pass-Through Costs
Interest Expense 1,145,186                          652,756                            469,526                             22,904                               1,145,186                        

Total Contractor Pass-Through Costs 1,145,186                             652,756                               469,526                               22,904                                 1,145,186                           

BASE CONTRACTOR'S COMPENSATION 65,330,616                           37,246,685                          26,958,073                          1,125,858                            65,330,616                         

Direct Labor-Related Costs 

Total Depreciation

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
Contractor's Compensation and Operating Statistics 
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SBWMA COLLECTION AGREEMENT Attachment N:  Form C

TOTAL CONTRACTOR'S COMPENSATION BY MEMBER AGENCY
Proposed Compensation 2021

2021 Projected 
Total Atherton Belmont Burlingame E Palo Alto Foster City Hillsborough Menlo Park North Fair Oaks Redwood City San Carlos San Mateo West Bay

Unincorp S.M. 

County

Annual Cost of Operations

Wages for CBAs $19,343,478 $494,498 $1,256,552 $1,953,017 $781,591 $1,164,855 $621,506 $1,938,079 $611,182 $3,438,223 $1,690,035 $4,345,145 $323,991 $724,805
Benefits for CBAs $8,989,037 $232,423 $584,394 $893,674 $365,959 $539,670 $293,343 $893,507 $286,606 $1,600,910 $782,766 $2,020,403 $152,570 $342,812
Payroll Taxes $1,609,377 $41,142 $104,545 $162,491 $65,028 $96,916 $51,709 $161,248 $50,850 $286,060 $140,611 $361,516 $26,956 $60,304
Workers Compensation Insurance $1,378,158 $35,231 $89,525 $139,145 $55,686 $82,992 $44,280 $138,082 $43,545 $244,962 $120,410 $309,577 $23,083 $51,640

Total Direct Labor Related-Costs $31,320,051 $803,295 $2,035,016 $3,148,328 $1,268,265 $1,884,434 $1,010,838 $3,130,916 $992,183 $5,570,154 $2,733,821 $7,036,642 $526,600 $1,179,560

Direct Fuel Costs $2,091,532 $58,260 $132,595 $194,552 $88,906 $126,958 $73,999 $221,729 $65,153 $369,209 $190,123 $451,915 $37,057 $81,077

Other Direct Costs $2,894,742 $77,717 $183,886 $277,712 $121,818 $175,274 $98,312 $309,014 $89,142 $511,702 $262,850 $628,805 $49,718 $108,791

Depreciation
 - Collection Vehicles $3,056,022 $87,984 $193,109 $286,736 $127,419 $184,198 $110,471 $332,013 $92,641 $535,114 $280,194 $652,936 $54,173 $119,033
 - Containers $1,178,150 $36,671 $77,090 $102,553 $52,636 $73,460 $37,043 $113,697 $36,566 $209,708 $105,767 $258,681 $22,873 $51,406

$4,234,172 124,655                  270,198                  389,289                  180,055                  257,658                  147,514                  445,710                  129,207                  744,823                  385,960                  911,617                  77,046                    170,439                  

Allocated Indirect Costs
General and Administrative $10,456,605 $163,401 $641,826 $986,126 $515,091 $647,215 $244,949 $1,090,168 $308,015 $1,952,667 $993,956 $2,355,201 $164,194 $393,797
Operations $1,928,415 $57,092 $122,058 $188,494 $78,967 $119,502 $70,740 $210,877 $55,200 $330,481 $177,843 $408,578 $34,487 $74,096
Vehicle Maintenance $3,685,656 $109,117 $233,281 $360,256 $150,924 $228,397 $135,202 $403,036 $105,500 $631,627 $339,900 $780,888 $65,913 $141,614
Container Maintenance $1,358,991 $32,288 $84,436 $128,796 $63,993 $87,764 $33,804 $148,940 $39,159 $242,090 $123,731 $302,615 $21,729 $49,647

Total Allocated Indirect Costs $17,429,667 $361,899 $1,081,601 $1,663,672 $808,975 $1,082,878 $484,695 $1,853,022 $507,874 $3,156,864 $1,635,430 $3,847,282 $286,323 $659,153

Total Allocated Indirect Depreciation Costs $117,650 $3,466 $7,409 $11,716 $4,851 $7,246 $4,301 $12,848 $3,323 $20,229 $10,754 $24,916 $2,084 $4,508

Annual Implementation Cost Amortization $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $58,087,814 1,429,292               3,710,707               5,685,268               2,472,869               3,534,448               1,819,659               5,973,238               1,786,882               10,372,981             5,218,938               12,901,177             978,828                  2,203,528               

Profit $6,097,616 $150,036 $389,522 $596,796 $259,583 $371,019 $191,014 $627,025 $187,573 $1,088,876 $547,844 $1,354,267 $102,750 $231,310
Operating Ratio 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5% 90.5%

Total Operating Cost $64,185,430 $1,579,328 $4,100,228 $6,282,064 $2,732,452 $3,905,468 $2,010,673 $6,600,263 $1,974,455 $11,461,858 $5,766,783 $14,255,444 $1,081,578 $2,434,837

Contractor Pass-Through Costs

Interest Expense $1,145,186 $31,098 $72,732 $108,271 $48,509 $70,556 $36,431 $123,263 $35,298 $202,557 $105,128 $248,574 $19,617 $43,153

BASE CONTRACTOR'S COMPENSATION $65,330,616 $1,610,425 $4,172,960 $6,390,335 $2,780,961 $3,976,024 $2,047,103 $6,723,526 $2,009,753 $11,664,414 $5,871,911 $14,504,018 $1,101,195 $2,477,990
3

2021 Costs

BASE COLLECTION COSTS

Direct Labor-Related Costs 

Total Depreciation

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
Contractor's Compensation and Operating Statistics 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - SFD
Total

City # of accounts 2,346 2,344 2,327 483 2,346

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 2.5% 2.5% 2.6% 1.6% 2.5%

 City Total Route Labor hours year 1,438.26 1,738.85 2,673.28 213.50 6,064

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 3.1% 4.1% 6.8% 1.6% 4.3%

City # of route hours/year 1,360.19 1,504.51 2,318.34 213.50 5,397

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 3.2% 3.9% 6.6% 1.6% 4.2%

City Total Containers in Service 2,546 2,623 6,427 483 12,079

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 2.6% 2.7% 6.4% 1.6% 3.7%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $120,654 $129,580 $185,865 $14,682 $450,780
Benefits for CBAs $55,741 $62,477 $87,499 $7,897 $213,614
Payroll Taxes $10,038 $10,781 $15,464 $1,222 $37,505
Workers Compensation Insurance $8,596 $9,232 $13,242 $1,046 $32,116

Total Direct Labor Related-Costs $195,030 $212,070 $302,069 $24,847 $734,015

Direct Fuel Costs $12,994 $16,396 $23,064 $694 $53,148

Other Direct Costs $17,113 $21,593 $30,752 $1,110 $70,568

Depreciation - Collection Vehicles $19,395 $22,469 $37,242 $639 $79,746
Depreciation - Containers $7,060 $7,535 $21,344 $0 $35,939

$26,455 $30,004 $58,586 $639 $115,685

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $48,650 $50,622 $50,991 $1,321 $151,585
Operations $11,483 $14,734 $24,321 $244 $50,781
Vehicle Maintenance $21,946 $28,160 $46,483 $466 $97,054
Container Maintenance $6,704 $7,216 $16,616 $172 $30,707

Total Allocated Indirect Costs excluding Depreciation and Interest $88,783 $100,732 $138,411 $2,202 $330,127

Total Allocated Indirect Depreciation Costs (Form 9) $693 $892 $1,509 $15 $3,109

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $341,067 $381,687 $554,392 $29,507 $1,306,653

Profit (insert Operating Ratio below) $35,803 $40,067 $58,196 $3,097 $137,162
90.5000000%

Total Proposed Costs before Pass-Through Cost Allocation $376,870 $421,753 $612,588 $32,604 $1,443,815

Contractor Pass-Through Costs
Interest Expense $6,488 $7,359 $14,368 $157 $28,372
Total Contractor Pass-Through Costs $6,488 $7,359 $14,368 $157 $28,372

TOTAL BASE CONTRACTOR'S COMPENSATION $383,358 $429,112 $626,956 $32,761 $1,472,187

Accounts Accounts Accounts
2014 2,340 2,340 2,340
2015 2,347 2,347 2,347
2016 2,346 2,346 2,346

Rolling Three-Year Average 2,344                   2,344                   2,344                   

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
Contractor's Compensation and Operating Statistics 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $120,654 $129,580 $185,865 $14,682 $450,780
Benefits for CBAs $55,741 $62,477 $87,499 $7,897 $213,614
Payroll Taxes $10,038 $10,781 $15,464 $1,222 $37,505
Workers Compensation Insurance $8,596 $9,232 $13,242 $1,046 $32,116

Total Direct Labor Related-Costs $195,030 $212,070 $302,069 $24,847 $734,015

Direct Fuel Costs $12,994 $16,396 $23,064 $694 $53,148

Other Direct Costs $17,113 $21,593 $30,752 $1,110 $70,568

Depreciation - Collection Vehicles $19,395 $22,469 $37,242 $639 $79,746
Depreciation - Containers $7,060 $7,535 $21,344 $0 $35,939

$26,455 $30,004 $58,586 $639 $115,685

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $48,650 $50,622 $50,991 $1,321 $151,585
Operations $11,483 $14,734 $24,321 $244 $50,781
Vehicle Maintenance $21,946 $28,160 $46,483 $466 $97,054
Container Maintenance $6,704 $7,216 $16,616 $172 $30,707

Total Allocated Indirect Costs excluding Depreciation and Interest $88,783 $100,732 $138,411 $2,202 $330,127

Total Allocated Indirect Depreciation Costs (Form 9) $693 $892 $1,509 $15 $3,109

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $341,067 $381,687 $554,392 $29,507 $1,306,653

Profit (insert Operating Ratio below) $35,803 $40,067 $58,196 $3,097 $137,162
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $376,870 $421,753 $612,588 $32,604 $1,443,815

Contractor Pass-Through Costs
Interest Expense $6,488 $7,359 $14,368 $157 $28,372
Total Contractor Pass-Through Costs $6,488 $7,359 $14,368 $157 $28,372

TOTAL BASE CONTRACTOR'S COMPENSATION $383,358 $429,112 $626,956 $32,761 $1,472,187

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
Contractor's Compensation and Operating Statistics 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - SFD

Accounts Accounts Accounts
2014 2,340 2,340 2,340
2015 2,347 2,347 2,347
2016 2,346 2,346 2,346

Prior Year Rolling Three-Year Average 2,344                   2,344                   2,344                   
Accounts Accounts Accounts

2014 2,340 2,340 2,340
2015 2,347 2,347 2,347
2016 2,346 2,346 2,346

Current Year Rolling Three-Year Average 2,344                   2,344                   2,344                   
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $120,654 $129,580 $185,865 $14,682 $450,780
Benefits for CBAs $55,741 $62,477 $87,499 $7,897 $213,614
Payroll Taxes $10,038 $10,781 $15,464 $1,222 $37,505
Workers Compensation Insurance $8,596 $9,232 $13,242 $1,046 $32,116

Total Direct Labor Related-Costs $195,030 $212,070 $302,069 $24,847 $734,015

Direct Fuel Costs $12,994 $16,396 $23,064 $694 $53,148

Other Direct Costs $17,113 $21,593 $30,752 $1,110 $70,568

Depreciation - Collection Vehicles $19,395 $22,469 $37,242 $639 $79,746
Depreciation - Containers $7,060 $7,535 $21,344 $0 $35,939

$26,455 $30,004 $58,586 $639 $115,685

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $48,650 $50,622 $50,991 $1,321 $151,585
Operations $11,483 $14,734 $24,321 $244 $50,781
Vehicle Maintenance $21,946 $28,160 $46,483 $466 $97,054
Container Maintenance $6,704 $7,216 $16,616 $172 $30,707

Total Allocated Indirect Costs excluding Depreciation and Interest $88,783 $100,732 $138,411 $2,202 $330,127

Total Allocated Indirect Depreciation Costs (Form 9) $693 $892 $1,509 $15 $3,109

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $341,067 $381,687 $554,392 $29,507 $1,306,653

Profit (insert Operating Ratio below) $35,803 $40,067 $58,196 $3,097 $137,162
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $376,870 $421,753 $612,588 $32,604 $1,443,815

Contractor Pass-Through Costs
Interest Expense $6,488 $7,359 $14,368 $157 $28,372
Total Contractor Pass-Through Costs $6,488 $7,359 $14,368 $157 $28,372

TOTAL BASE CONTRACTOR'S COMPENSATION $383,358 $429,112 $626,956 $32,761 $1,472,187

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - MFD & Commercial
Total

City # of Accounts 11 13 8 0 483 32

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 0.1% 0.1% 0.5% 0.0% 1.6% 0.1%

 City Total Route Labor hours year 187.94 102.67 102.07 0.00 213.50 393

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508
 City Total Route Labor hours year % 0.4% 0.4% 1.6% 0.0% 1.6% 0.4%

City # of route hours/year 139.72 98.61 98.59 0.00 213.50 337

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 0.4% 0.4% 1.6% 0.0% 1.6% 0.5%

City Total Containers in Service 14 43 9 0 483 66

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 0.1% 0.2% 0.4% 0.0% 1.6% 0.2%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $19,953 $7,654 $11,277 $0 $2,367 $41,249
Benefits for CBAs $9,514 $3,428 $3,549 $0 $1,164 $17,655
Payroll Taxes $1,660 $637 $938 $0 $197 $3,432
Workers Compensation Insurance $1,422 $545 $803 $0 $169 $2,939

Total Direct Labor Related-Costs $32,548 $12,264 $16,567 $0 $3,896 $65,275

Direct Fuel Costs $2,164 $798 $1,540 $0 $257 $4,760

Other Direct Costs $2,978 $1,285 $1,868 $0 $354 $6,486

Depreciation - Collection Vehicles $2,667 $1,198 $2,748 $0 $245 $6,859
Depreciation - Containers $98 $199 $374 $0 $61 $732

$2,765 $1,397 $3,122 $0 $306 $7,591

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $1,108 $1,402 $6,064 $0 $543 $9,116
Operations $856 $793 $3,902 $0 $100 $5,652
Vehicle Maintenance $1,637 $1,516 $7,458 $0 $191 $10,802
Container Maintenance $110 $312 $737 $0 $71 $1,230

Total Allocated Indirect Costs excluding Depreciation and Interest $3,711 $4,023 $18,162 $0 $905 $26,801

Total Allocated Indirect Depreciation Costs (Form 9) $54 $49 $203 $0 $6 $312

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $44,220 $19,817 $41,463 $0 $5,725 $111,225

Profit (insert Operating Ratio below) $4,641.85 $2,080 $4,353 $0 $601 $11,676
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $48,862 $21,897 $45,816 $0 $6,326 $122,900

Contractor Pass-Through Costs
Interest Expense $886 $448 $1,001 $0 $98 $2,434
Total Contractor Pass-Through Costs $886 $448 $1,001 $0 $98 $2,434

TOTAL BASE CONTRACTOR'S COMPENSATION $49,748 $22,345 $46,817 $0 $6,424 $125,334

Lifts Lifts Lifts Hauls
2014 1,560 2,964 728 0
2015 1,560 3,068 1,040 0
2016 1,456 3,120 1,248 0

Rolling Three-Year Average 1,525                   3,051                   1,005                   -                       

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $19,953 $7,654 $11,277 $0 $2,367 $41,249
Benefits for CBAs $9,514 $3,428 $3,549 $0 $1,164 $17,655
Payroll Taxes $1,660 $637 $938 $0 $197 $3,432
Workers Compensation Insurance $1,422 $545 $803 $0 $169 $2,939

Total Direct Labor Related-Costs $32,548 $12,264 $16,567 $0 $3,896 $65,275

Direct Fuel Costs $2,164 $798 $1,540 $0 $257 $4,760

Other Direct Costs $2,978 $1,285 $1,868 $0 $354 $6,486

Depreciation - Collection Vehicles $2,667 $1,198 $2,748 $0 $245 $6,859
Depreciation - Containers $98 $199 $374 $0 $61 $732

$2,765 $1,397 $3,122 $0 $306 $7,591

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $1,108 $1,402 $6,064 $0 $543 $9,116
Operations $856 $793 $3,902 $0 $100 $5,652
Vehicle Maintenance $1,637 $1,516 $7,458 $0 $191 $10,802
Container Maintenance $110 $312 $737 $0 $71 $1,230

Total Allocated Indirect Costs excluding Depreciation and Interest $3,711 $4,023 $18,162 $0 $905 $26,801

Total Allocated Indirect Depreciation Costs (Form 9) $54 $49 $203 $0 $6 $312

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $44,220 $19,817 $41,463 $0 $5,725 $111,225

Profit (insert Operating Ratio below) $4,642 $2,080 $4,353 $0 $601 $11,676
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $48,862 $21,897 $45,816 $0 $6,326 $122,900

Contractor Pass-Through Costs
Interest Expense $886 $448 $1,001 $0 $98 $2,434
Total Contractor Pass-Through Costs $886 $448 $1,001 $0 $98 $2,434

TOTAL BASE CONTRACTOR'S COMPENSATION $49,748 $22,345 $46,817 $0 $6,424 $125,334

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 1,560 2,964 728 0
2015 1,560 3,068 1,040 0
2016 1,456 3,120 1,248 0

Prior Year Rolling Three-Year Average 1,525                   3,051                   1,005                   -                       
Lifts Lifts Lifts Hauls

2014 1,560 2,964 728 0
2015 1,560 3,068 1,040 0
2016 1,456 3,120 1,248 0

Current Year Rolling Three-Year Average 1,525                   3,051                   1,005                   -                       
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $19,953 $7,654 $11,277 $0 $2,367 $41,249
Benefits for CBAs $9,514 $3,428 $3,549 $0 $1,164 $17,655
Payroll Taxes $1,660 $637 $938 $0 $197 $3,432
Workers Compensation Insurance $1,422 $545 $803 $0 $169 $2,939

Total Direct Labor Related-Costs $32,548 $12,264 $16,567 $0 $3,896 $65,275

Direct Fuel Costs $2,164 $798 $1,540 $0 $257 $4,760

Other Direct Costs $2,978 $1,285 $1,868 $0 $354 $6,486

Depreciation - Collection Vehicles $2,667 $1,198 $2,748 $0 $245 $6,859
Depreciation - Containers $98 $199 $374 $0 $61 $732

$2,765 $1,397 $3,122 $0 $306 $7,591

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $1,108 $1,402 $6,064 $0 $543 $9,116
Operations $856 $793 $3,902 $0 $100 $5,652
Vehicle Maintenance $1,637 $1,516 $7,458 $0 $191 $10,802
Container Maintenance $110 $312 $737 $0 $71 $1,230

Total Allocated Indirect Costs excluding Depreciation and Interest $3,711 $4,023 $18,162 $0 $905 $26,801

Total Allocated Indirect Depreciation Costs (Form 9) $54 $49 $203 $0 $6 $312

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $44,220 $19,817 $41,463 $0 $5,725 $111,225

Profit (insert Operating Ratio below) $4,642 $2,080 $4,353 $0 $601 $11,676
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $48,862 $21,897 $45,816 $0 $6,326 $122,900

Contractor Pass-Through Costs
Interest Expense $886 $448 $1,001 $0 $98 $2,434
Total Contractor Pass-Through Costs $886 $448 $1,001 $0 $98 $2,434

TOTAL BASE CONTRACTOR'S COMPENSATION $49,748 $22,345 $46,817 $0 $6,424 $125,334

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin 

Recyclable Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 858 390 936 2,346 2,184.00
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580
City # of Lifts per year % 0.4% 2.3% 1.4% 2.5%

 City Total Route Labor hours year 46.23 2.15 17.44 48.25 114.07 65.82

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45
 City Total Route Labor hours year 1.0% 0.9% 1.8% 1.9%

City # of route hours/year 31.16 2.15 16.83 114.07 50.14

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45
City # of route hours/year % 1.2% 1.0% 1.8% 1.9%

City # of Containers 13 7 18 2,546 38.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers % 1.5% 2.7% 3.4% 2.6%

41% 2% 15% 42%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $942 $44 $355 $983 $145 $2,469
Benefits for CBAs $440 $20 $166 $460 $68 $1,154
Payroll Taxes $78 $4 $30 $82 $12 $205
Workers Compensation Insurance $67 $3 $25 $70 $10 $176

Total Direct Labor Related-Costs $1,528 $71 $576 $1,594 $235 $4,004

Direct Fuel Costs $135 $6 $51 $141 $18 $352

Other Direct Costs $255 $12 $96 $266 $35 $663

Depreciation - Collection Vehicles $535 $25 $202 $558 $60 $1,380
Depreciation - Containers $0 $0 $0 $0 $0 $0

$535 $25 $202 $558 $60 $1,380

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $936 $44 $353 $977 $391 $2,700
Operations $254 $12 $96 $265 $32 $659
Vehicle Maintenance $486 $23 $183 $507 $62 $1,260
Container Maintenance (using lifts for Agency Costs) $122 $6 $46 $127 $51 $351

Total Allocated Indirect Costs excluding Depreciation and Interest $1,797 $84 $678 $1,876 $536 $4,971

Total Allocated Indirect Depreciation Costs (Form 9) $17 $1 $7 $18 $2 $45

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $4,267 $198 $1,610 $4,454 $885 $11,414

Profit (insert Operating Ratio below) $448 $21 $169 $468 $93 $1,198
90.5%

Total Operating Costs before Pass-Through Cost Allocation $4,715 $219 $1,779 $4,921 $978 $12,612

Contractor Pass-Through Costs
Interest Expense $113 $5 $43 $118 $13 $292
Total Contractor Pass-Through Costs $113 $5 $43 $118 $13 $292

TOTAL BASE CONTRACTOR'S COMPENSATION $4,828 $225 $1,821 $5,040 $991 $12,905

Lifts Lifts Lifts Hauls
2014 728 312 780 41
2015 832 364 780 53
2016 858 390 936 40

Rolling Three-Year Average 806                      355                      832                      45                        

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable 
Materials

Agency Facilities 
Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $942 $44 $355 $983 $145 $2,469
Benefits for CBAs $440 $20 $166 $460 $68 $1,154
Payroll Taxes $78 $4 $30 $82 $12 $205
Workers Compensation Insurance $67 $3 $25 $70 $10 $176

Total Direct Labor Related-Costs $1,528 $71 $576 $1,594 $235 $4,004

Direct Fuel Costs $135 $6 $51 $141 $18 $352

Other Direct Costs $255 $12 $96 $266 $35 $663

Depreciation - Collection Vehicles $535 $25 $202 $558 $60 $1,380
Depreciation - Containers $0 $0 $0 $0 $0 $0

$535 $25 $202 $558 $60 $1,380

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $936 $44 $353 $977 $391 $2,700
Operations $254 $12 $96 $265 $32 $659
Vehicle Maintenance $486 $23 $183 $507 $62 $1,260
Container Maintenance (using lifts for Agency Costs) $122 $6 $46 $127 $51 $351

Total Allocated Indirect Costs excluding Depreciation and Interest $1,797 $84 $678 $1,876 $536 $4,971

Total Allocated Indirect Depreciation Costs (Form 9) $17 $1 $7 $18 $2 $45

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $4,267 $198 $1,610 $4,454 $885 $11,414

Profit (insert Operating Ratio below) $448 $21 $169 $468 $93 $1,198
90.5%

Total Operating Costs before Pass-Through Cost Allocation $4,715 $219 $1,779 $4,921 $978 $12,612

Contractor Pass-Through Costs
Interest Expense $113 $5 $43 $118 $13 $292
Total Contractor Pass-Through Costs $113 $5 $43 $118 $13 $292

TOTAL BASE CONTRACTOR'S COMPENSATION $4,828 $225 $1,821 $5,040 $991 $12,905

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies
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Contractor's Compensation and Operating Statistics 

Page 10 of 121

________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p283



SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Atherton Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 728 312 780 41
2015 832 364 780 53
2016 858 390 936 40

Prior Year Rolling Three-Year Average 806                      355                      832                      45                        
Lifts Lifts Lifts Hauls

2014 728 312 780 41
2015 832 364 780 53
2016 858 390 936 40

Current Year Rolling Three-Year Average 806                      355                      832                      45                        
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $942 $44 $355 $983 $145 $2,469
Benefits for CBAs $440 $20 $166 $460 $68 $1,154
Payroll Taxes $78 $4 $30 $82 $12 $205
Workers Compensation Insurance $67 $3 $25 $70 $10 $176

Total Direct Labor Related-Costs $1,528 $71 $576 $1,594 $235 $4,004

Direct Fuel Costs $135 $6 $51 $141 $18 $352

Other Direct Costs $255 $12 $96 $266 $35 $663

Depreciation - Collection Vehicles $535 $25 $202 $558 $60 $1,380
Depreciation - Containers $0 $0 $0 $0 $0 $0

$535 $25 $202 $558 $60 $1,380

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $936 $44 $353 $977 $391 $2,700
Operations $254 $12 $96 $265 $32 $659
Vehicle Maintenance $486 $23 $183 $507 $62 $1,260
Container Maintenance (using lifts for Agency Costs) $122 $6 $46 $127 $51 $351

Total Allocated Indirect Costs excluding Depreciation and Interest $1,797 $84 $678 $1,876 $536 $4,971

Total Allocated Indirect Depreciation Costs (Form 9) $17 $1 $7 $18 $2 $45

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $4,267 $198 $1,610 $4,454 $885 $11,414

Profit (insert Operating Ratio below) $448 $21 $169 $468 $93 $1,198
90.5%

Total Operating Costs before Pass-Through Cost Allocation $4,715 $219 $1,779 $4,921 $978 $12,612

Contractor Pass-Through Costs
Interest Expense $113 $5 $43 $118 $13 $292
Total Contractor Pass-Through Costs $113 $5 $43 $118 $13 $292

TOTAL BASE CONTRACTOR'S COMPENSATION $4,828 $225 $1,821 $5,040 $991 $12,905

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency Facilities 
Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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BWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Belmont Allocated Costs - SFD
Total

City # of accounts 6,765 6,760 6,548 2,092 6,765

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 7.2% 7.2% 7.2% 7.1% 7.2%

 City Total Route Labor hours year 2,939.79 2,617.44 2,510.23 925.16 8,993

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 6.4% 6.1% 6.4% 7.1% 6.4%

City # of route hours/year 2,670.48 2,379.36 2,185.18 925.16 8,160

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 6.2% 6.2% 6.3% 7.1% 6.3%

City Total Containers in Service 6,793 6,802 6,774 2,092 22,461

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 7.0% 7.1% 6.8% 7.1% 7.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $246,615 $195,052 $174,528 $63,622 $679,818
Benefits for CBAs $113,935 $94,045 $82,162 $34,220 $324,362
Payroll Taxes $20,518 $16,228 $14,521 $5,293 $56,561
Workers Compensation Insurance $17,571 $13,897 $12,434 $4,533 $48,435

Total Direct Labor Related-Costs $398,639 $319,222 $283,645 $107,668 $1,109,175

Direct Fuel Costs $25,512 $25,930 $21,739 $3,006 $76,188

Other Direct Costs $33,598 $34,149 $28,986 $4,808 $101,541

Depreciation - Collection Vehicles $38,078 $35,535 $35,103 $2,771 $111,487
Depreciation - Containers $18,838 $19,540 $22,496 $0 $60,874

$56,916 $55,075 $57,600 $2,771 $172,361

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $140,289 $145,991 $143,486 $5,723 $435,489
Operations $22,544 $23,302 $22,924 $1,056 $69,825
Vehicle Maintenance $43,086 $44,535 $43,813 $2,017 $133,452
Container Maintenance $17,887 $18,712 $17,513 $744 $54,856

Total Allocated Indirect Costs excluding Depreciation and Interest $223,807 $232,540 $227,736 $9,540 $693,622

Total Allocated Indirect Depreciation Costs (Form 9) $1,361 $1,410 $1,422 $65 $4,258

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $739,832 $668,327 $621,128 $127,858 $2,157,145

Profit (insert Operating Ratio below) $77,662 $70,156 $65,201 $13,422 $226,441
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $817,494 $738,483 $686,330 $141,279 $2,383,585

Contractor Pass-Through Costs
Interest Expense $13,958 $13,507 $14,126 $680 $42,271
Total Contractor Pass-Through Costs $13,958 $13,507 $14,126 $680 $42,271

TOTAL BASE CONTRACTOR'S COMPENSATION $831,452 $751,990 $700,456 $141,959 $2,425,857

Accounts Accounts Accounts
2014 6,759 6,759 6,759
2015 6,789 6,789 6,789
2016 6,765 6,765 6,765

Rolling Three-Year Average 6,771                   6,771                   6,771                   

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events
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BWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Belmont Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $246,615 $195,052 $174,528 $63,622 $679,818
Benefits for CBAs $113,935 $94,045 $82,162 $34,220 $324,362
Payroll Taxes $20,518 $16,228 $14,521 $5,293 $56,561
Workers Compensation Insurance $17,571 $13,897 $12,434 $4,533 $48,435

Total Direct Labor Related-Costs $398,639 $319,222 $283,645 $107,668 $1,109,175

Direct Fuel Costs $25,512 $25,930 $21,739 $3,006 $76,188

Other Direct Costs $33,598 $34,149 $28,986 $4,808 $101,541

Depreciation - Collection Vehicles $38,078 $35,535 $35,103 $2,771 $111,487
Depreciation - Containers $18,838 $19,540 $22,496 $0 $60,874

$56,916 $55,075 $57,600 $2,771 $172,361

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $140,289 $145,991 $143,486 $5,723 $435,489
Operations $22,544 $23,302 $22,924 $1,056 $69,825
Vehicle Maintenance $43,086 $44,535 $43,813 $2,017 $133,452
Container Maintenance $17,887 $18,712 $17,513 $744 $54,856

Total Allocated Indirect Costs excluding Depreciation and Interest $223,807 $232,540 $227,736 $9,540 $693,622

Total Allocated Indirect Depreciation Costs (Form 9) $1,361 $1,410 $1,422 $65 $4,258

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $739,832 $668,327 $621,128 $127,858 $2,157,145

Profit (insert Operating Ratio below) $77,662 $70,156 $65,201 $13,422 $226,441
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $817,494 $738,483 $686,330 $141,279 $2,383,585

Contractor Pass-Through Costs
Interest Expense $13,958 $13,507 $14,126 $680 $42,271
Total Contractor Pass-Through Costs $13,958 $13,507 $14,126 $680 $42,271

TOTAL BASE CONTRACTOR'S COMPENSATION $831,452 $751,990 $700,456 $141,959 $2,425,857

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of East Palo Alto Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 2,392 52 572 80
2015 2,496 0 520 103
2016 2,548 0 676 125

Prior Year Rolling Three-Year Average 2,479                  17                      589                   103                   
Lifts Lifts Lifts Hauls

2014 2,392 52 572 80
2015 2,496 0 520 103
2016 2,548 0 676 125

Current Year Rolling Three-Year Average 2,479                  17                      589                   103                   
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $236 $0 $27 $796 $80 $1,139
Benefits for CBAs $110 $0 $13 $372 $38 $533
Payroll Taxes $20 $0 $2 $66 $7 $95
Workers Compensation Insurance $17 $0 $2 $57 $6 $81

Total Direct Labor Related-Costs $382 $0 $44 $1,291 $130 $1,848

Direct Fuel Costs $49 $0 $6 $164 $10 $229

Other Direct Costs $92 $0 $11 $310 $19 $431

Depreciation - Collection Vehicles $195 $0 $22 $658 $33 $909
Depreciation - Containers $0 $0 $0 $0 $0 $0

$195 $0 $22 $658 $33 $909

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $524 $0 $60 $1,769 $698 $3,050
Operations $92 $0 $11 $311 $18 $431
Vehicle Maintenance $176 $0 $20 $594 $34 $824
Container Maintenance (using lifts for Agency Costs) $68 $0 $8 $230 $91 $396

Total Allocated Indirect Costs excluding Depreciation and Interest $859 $0 $98 $2,903 $841 $4,701

Total Allocated Indirect Depreciation Costs (Form 9) $6 $0 $1 $21 $1 $30

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,583 $0 $181 $5,348 $1,035 $8,147

Profit (insert Operating Ratio below) $166 $0 $19 $561 $109 $855
90.5%

Total Operating Costs before Pass-Through Cost Allocation $1,749 $0 $200 $5,909 $1,143 $9,002

Contractor Pass-Through Costs
Interest Expense $41 $0 $5 $140 $7 $193
Total Contractor Pass-Through Costs $41 $0 $5 $140 $7 $193

TOTAL BASE CONTRACTOR'S COMPENSATION $1,790 $0 $205 $6,049 $1,150 $9,195

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency Facilities 
Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - SFD
Total

City # of accounts 6,760 6,738 5,618 1,907 6,760.00                      

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580.00                    

City # of accounts % 7.1% 7.1% 6.2% 6.5% 7.1%

 City Total Route Labor hours year 2,949.75                3,073.43                2,149.07                843.04                   9,015.29                      

SBWMA Total Route Labor hours year 46,232.55              42,856.20              39,114.12              13,045.24              141,248.11                 
 City Total Route Labor hours year % 6.4% 7.2% 5.5% 6.5% 6.4%

City # of route hours/year 2,695.82                2,547.04                1,858.94                843.04                   7,944.84                      

SBWMA # of route hours/year 42,847.89              38,380.04              34,949.16              13,045.24              129,222.33                 

 City Total Route Labor hours year % 6.3% 6.6% 5.3% 6.5% 6.1%

City Total Containers in Service 6,774 6,749 5,640 1,907 21,070.00                    

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535.00                 

City Total Containers in Service % 7.0% 7.0% 5.6% 6.5% 6.5%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $247,450 $229,033 $149,418 $57,975 $683,876
Benefits for CBAs $114,321 $110,429 $70,341 $31,182 $326,273
Payroll Taxes $20,588 $19,056 $12,432 $4,824 $56,899
Workers Compensation Insurance $17,630 $16,318 $10,645 $4,131 $48,724

Total Direct Labor Related-Costs $399,990 $374,835 $242,836 $98,111 $1,115,772

Direct Fuel Costs $25,754 $27,758 $18,494 $2,740 $74,745

Other Direct Costs $33,917 $36,556 $24,659 $4,381 $99,512

Depreciation - Collection Vehicles $38,439 $38,040 $29,863 $2,525 $108,866
Depreciation - Containers $18,785 $19,388 $18,730 $0 $56,903

$57,224 $57,427 $48,593 $2,525 $165,769

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $140,186 $145,516 $123,107 $5,217 $414,025
Operations $22,758 $24,944 $19,501 $962 $68,165
Vehicle Maintenance $43,495 $47,673 $37,272 $1,838 $130,279
Container Maintenance $17,837 $18,567 $14,581 $678 $51,663

Total Allocated Indirect Costs excluding Depreciation and Interest $224,276 $236,700 $194,461 $8,695 $664,132

Total Allocated Indirect Depreciation Costs (Form 9) $1,374 $1,509 $1,210 $59 $4,152

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $742,534 $734,785 $530,252 $116,511 $2,124,082

Profit (insert Operating Ratio below) $77,946 $77,132 $55,662 $12,230 $222,970
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $820,479 $811,917 $585,914 $128,741 $2,347,052

Contractor Pass-Through Costs
Interest Expense $14,034 $14,084 $11,917 $619 $40,655
Total Contractor Pass-Through Costs $14,034 $14,084 $11,917 $619 $40,655

TOTAL BASE CONTRACTOR'S COMPENSATION $834,513 $826,001 $597,831 $129,360 $2,387,706

Accounts Accounts Accounts
2014 6,747 6,747 6,747
2015 6,787 6,787 6,787
2016 6,760 6,760 6,760

Rolling Three-Year Average 6,765                  6,765                 6,765                

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $247,450 $229,033 $149,418 $57,975 $683,876
Benefits for CBAs $114,321 $110,429 $70,341 $31,182 $326,273
Payroll Taxes $20,588 $19,056 $12,432 $4,824 $56,899
Workers Compensation Insurance $17,630 $16,318 $10,645 $4,131 $48,724

Total Direct Labor Related-Costs $399,990 $374,835 $242,836 $98,111 $1,115,772

Direct Fuel Costs $25,754 $27,758 $18,494 $2,740 $74,745

Other Direct Costs $33,917 $36,556 $24,659 $4,381 $99,512

Depreciation - Collection Vehicles $38,439 $38,040 $29,863 $2,525 $108,866
Depreciation - Containers $18,785 $19,388 $18,730 $0 $56,903

$57,224 $57,427 $48,593 $2,525 $165,769

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $140,186 $145,516 $123,107 $5,217 $414,025
Operations $22,758 $24,944 $19,501 $962 $68,165
Vehicle Maintenance $43,495 $47,673 $37,272 $1,838 $130,279
Container Maintenance $17,837 $18,567 $14,581 $678 $51,663

Total Allocated Indirect Costs excluding Depreciation and Interest $224,276 $236,700 $194,461 $8,695 $664,132

Total Allocated Indirect Depreciation Costs (Form 9) $1,374 $1,509 $1,210 $59 $4,152

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $742,534 $734,785 $530,252 $116,511 $2,124,082

Profit (insert Operating Ratio below) $77,946 $77,132 $55,662 $12,230 $222,970
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $820,479 $811,917 $585,914 $128,741 $2,347,052

Contractor Pass-Through Costs
Interest Expense $14,034 $14,084 $11,917 $619 $40,655
Total Contractor Pass-Through Costs $14,034 $14,084 $11,917 $619 $40,655

TOTAL BASE CONTRACTOR'S COMPENSATION $834,513 $826,001 $597,831 $129,360 $2,387,706

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - SFD

Accounts Accounts Accounts
2014 6,747 6,747 6,747
2015 6,787 6,787 6,787
2016 6,760 6,760 6,760

Prior Year Rolling Three-Year Average 6,765                  6,765                 6,765                
Accounts Accounts Accounts

2014 6,747 6,747 6,747
2015 6,787 6,787 6,787
2016 6,760 6,760 6,760

Current Year Rolling Three-Year Average 6,765                  6,765                 6,765                
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $247,450 $229,033 $149,418 $57,975 $683,876
Benefits for CBAs $114,321 $110,429 $70,341 $31,182 $326,273
Payroll Taxes $20,588 $19,056 $12,432 $4,824 $56,899
Workers Compensation Insurance $17,630 $16,318 $10,645 $4,131 $48,724

Total Direct Labor Related-Costs $399,990 $374,835 $242,836 $98,111 $1,115,772

Direct Fuel Costs $25,754 $27,758 $18,494 $2,740 $74,745

Other Direct Costs $33,917 $36,556 $24,659 $4,381 $99,512

Depreciation - Collection Vehicles $38,439 $38,040 $29,863 $2,525 $108,866
Depreciation - Containers $18,785 $19,388 $18,730 $0 $56,903

$57,224 $57,427 $48,593 $2,525 $165,769

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $140,186 $145,516 $123,107 $5,217 $414,025
Operations $22,758 $24,944 $19,501 $962 $68,165
Vehicle Maintenance $43,495 $47,673 $37,272 $1,838 $130,279
Container Maintenance $17,837 $18,567 $14,581 $678 $51,663

Total Allocated Indirect Costs excluding Depreciation and Interest $224,276 $236,700 $194,461 $8,695 $664,132

Total Allocated Indirect Depreciation Costs (Form 9) $1,374 $1,509 $1,210 $59 $4,152

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $742,534 $734,785 $530,252 $116,511 $2,124,082

Profit (insert Operating Ratio below) $77,946 $77,132 $55,662 $12,230 $222,970
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $820,479 $811,917 $585,914 $128,741 $2,347,052

Contractor Pass-Through Costs
Interest Expense $14,034 $14,084 $11,917 $619 $40,655
Total Contractor Pass-Through Costs $14,034 $14,084 $11,917 $619 $40,655

TOTAL BASE CONTRACTOR'S COMPENSATION $834,513 $826,001 $597,831 $129,360 $2,387,706

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - MFD & Commercial
Total

City # of Accounts 524 533 76 18 1,907 1,151.00                               

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449.00                             

City # of Accounts  % 5.1% 5.2% 4.4% 9.2% 6.5% 5.1%

 City Total Route Labor hours year 2,408.95                1,680.39                480.82                   389.21                   843.04                   4,959.37                               

SBWMA Total Route Labor hours year 47,871.85              27,111.92              6,356.65                6,167.11                13,045.24              87,507.53                             
 City Total Route Labor hours year % 5.0% 6.2% 7.6% 6.3% 6.5% 5.7%

City # of route hours/year 1,760.52                1,577.64                456.69                   389.21                   843.04                   4,184.06                               

SBWMA # of route hours/year 31,307.08              25,241.12              6,046.06                6,167.11                13,045.24              68,761.37                             

City # of route hours/year % 5.6% 6.3% 7.6% 6.3% 6.5% 6.1%

City Total Containers in Service 767 1,235 126 40 1,907 2,168.00                               

SBWMA Total Containers in Service 17,258.00              19,703.00              2,059.00                333.00                   29,504.00              39,353.00                             

City Total Containers in Service % 4.4% 6.3% 6.1% 12.0% 6.5% 5.5%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $255,744 $125,268 $53,121 $30,992 $9,345 $474,470
Benefits for CBAs $121,944 $56,109 $16,718 $10,987 $4,596 $210,355
Payroll Taxes $21,278 $10,422 $4,420 $2,579 $777 $39,476
Workers Compensation Insurance $18,221 $8,925 $3,785 $2,208 $666 $33,805

Total Direct Labor Related-Costs $417,187 $200,724 $78,044 $46,766 $15,384 $758,105

Direct Fuel Costs $27,269 $12,773 $7,134 $2,984 $1,016 $51,177

Other Direct Costs $37,530 $20,562 $8,655 $5,662 $1,399 $73,807

Depreciation - Collection Vehicles $33,603 $19,173 $12,731 $4,765 $968 $71,239
Depreciation - Containers $5,368 $5,708 $5,239 $0 $241 $16,557

$38,971 $24,881 $17,970 $4,765 $1,209 $87,795

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $52,769 $57,470 $57,606 $58,984 $2,145 $228,974
Operations $10,790 $12,690 $18,077 $7,437 $395 $49,389
Vehicle Maintenance $20,623 $24,253 $34,549 $14,214 $756 $94,395
Container Maintenance $6,010 $8,968 $10,320 $9,976 $279 $35,553

Total Allocated Indirect Costs excluding Depreciation and Interest $90,192 $103,381 $120,552 $90,611 $3,575 $408,310

Total Allocated Indirect Depreciation Costs (Form 9) $680 $779 $942 $535 $24 $2,960

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $611,829 $363,100 $233,296 $151,323 $22,607 $1,382,155

Profit (insert Operating Ratio below) $64,225.15 $38,116 $24,490 $15,885 $2,373 $145,088
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $676,054 $401,216 $257,786 $167,208 $24,980 $1,527,244

Contractor Pass-Through Costs
Interest Expense $12,888 $8,228 $5,943 $1,576 $400 $29,034
Total Contractor Pass-Through Costs $12,888 $8,228 $5,943 $1,576 $400 $29,034

TOTAL BASE CONTRACTOR'S COMPENSATION $688,942 $409,444 $263,728 $168,784 $25,380 $1,556,277

Lifts Lifts Lifts Hauls
2014 79,404 93,925 12,428 395
2015 78,533 98,761 14,833 431
2016 77,493 101,881 17,030 318

Rolling Three-Year Average 78,477                98,189                14,764              381                   

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $255,744 $125,268 $53,121 $30,992 $9,345 $474,470
Benefits for CBAs $121,944 $56,109 $16,718 $10,987 $4,596 $210,355
Payroll Taxes $21,278 $10,422 $4,420 $2,579 $777 $39,476
Workers Compensation Insurance $18,221 $8,925 $3,785 $2,208 $666 $33,805

Total Direct Labor Related-Costs $417,187 $200,724 $78,044 $46,766 $15,384 $758,105

Direct Fuel Costs $27,269 $12,773 $7,134 $2,984 $1,016 $51,177

Other Direct Costs $37,530 $20,562 $8,655 $5,662 $1,399 $73,807

Depreciation - Collection Vehicles $33,603 $19,173 $12,731 $4,765 $968 $71,239
Depreciation - Containers $5,368 $5,708 $5,239 $0 $241 $16,557

$38,971 $24,881 $17,970 $4,765 $1,209 $87,795

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $52,769 $57,470 $57,606 $58,984 $2,145 $228,974
Operations $10,790 $12,690 $18,077 $7,437 $395 $49,389
Vehicle Maintenance $20,623 $24,253 $34,549 $14,214 $756 $94,395
Container Maintenance $6,010 $8,968 $10,320 $9,976 $279 $35,553

Total Allocated Indirect Costs excluding Depreciation and Interest $90,192 $103,381 $120,552 $90,611 $3,575 $408,310

Total Allocated Indirect Depreciation Costs (Form 9) $680 $779 $942 $535 $24 $2,960

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $611,829 $363,100 $233,296 $151,323 $22,607 $1,382,155

Profit (insert Operating Ratio below) $64,225 $38,116 $24,490 $15,885 $2,373 $145,088
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $676,054 $401,216 $257,786 $167,208 $24,980 $1,527,244

Contractor Pass-Through Costs
Interest Expense $12,888 $8,228 $5,943 $1,576 $400 $29,034
Total Contractor Pass-Through Costs $12,888 $8,228 $5,943 $1,576 $400 $29,034

TOTAL BASE CONTRACTOR'S COMPENSATION $688,942 $409,444 $263,728 $168,784 $25,380 $1,556,277

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 79,404 93,925 12,428 395
2015 78,533 98,761 14,833 431
2016 77,493 101,881 17,030 318

Prior Year Rolling Three-Year Average 78,477                98,189                14,764              381                   
Lifts Lifts Lifts Hauls

2014 79,404 93,925 12,428 395
2015 78,533 98,761 14,833 431
2016 77,493 101,881 17,030 318

Current Year Rolling Three-Year Average 78,477                98,189                14,764              381                   
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $255,744 $125,268 $53,121 $30,992 $9,345 $474,470
Benefits for CBAs $121,944 $56,109 $16,718 $10,987 $4,596 $210,355
Payroll Taxes $21,278 $10,422 $4,420 $2,579 $777 $39,476
Workers Compensation Insurance $18,221 $8,925 $3,785 $2,208 $666 $33,805

Total Direct Labor Related-Costs $417,187 $200,724 $78,044 $46,766 $15,384 $758,105

Direct Fuel Costs $27,269 $12,773 $7,134 $2,984 $1,016 $51,177

Other Direct Costs $37,530 $20,562 $8,655 $5,662 $1,399 $73,807

Depreciation - Collection Vehicles $33,603 $19,173 $12,731 $4,765 $968 $71,239
Depreciation - Containers $5,368 $5,708 $5,239 $0 $241 $16,557

$38,971 $24,881 $17,970 $4,765 $1,209 $87,795

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $52,769 $57,470 $57,606 $58,984 $2,145 $228,974
Operations $10,790 $12,690 $18,077 $7,437 $395 $49,389
Vehicle Maintenance $20,623 $24,253 $34,549 $14,214 $756 $94,395
Container Maintenance $6,010 $8,968 $10,320 $9,976 $279 $35,553

Total Allocated Indirect Costs excluding Depreciation and Interest $90,192 $103,381 $120,552 $90,611 $3,575 $408,310

Total Allocated Indirect Depreciation Costs (Form 9) $680 $779 $942 $535 $24 $2,960

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $611,829 $363,100 $233,296 $151,323 $22,607 $1,382,155

Profit (insert Operating Ratio below) $64,225 $38,116 $24,490 $15,885 $2,373 $145,088
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $676,054 $401,216 $257,786 $167,208 $24,980 $1,527,244

Contractor Pass-Through Costs
Interest Expense $12,888 $8,228 $5,943 $1,576 $400 $29,034
Total Contractor Pass-Through Costs $12,888 $8,228 $5,943 $1,576 $400 $29,034

TOTAL BASE CONTRACTOR'S COMPENSATION $688,942 $409,444 $263,728 $168,784 $25,380 $1,556,277

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin 

Recyclable Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 1,924 416 936 6,760 3,276.00                     
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 0.8% 2.5% 1.4% 7.1%

 City Total Route Labor hours year 87.13                     9.91                       56.15                     131.80 284.99 153.19                            

SBWMA Total Route Labor hours year 4,706.39                236.00                   993.06                   5,935.45                
 City Total Route Labor hours year 1.9% 4.2% 5.7% 4.8%

City # of route hours/year 82.28                     9.32                       53.42                     284.99                   145.02                            

SBWMA # of route hours/year 2,599.51                224.16                   939.57                   5,935.45                
City # of route hours/year % 3.2% 4.2% 5.7% 4.8%

City # of Containers 12 6 14 6,774 32.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers % 1.4% 2.3% 2.7% 7.0%

31% 3% 20% 46%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $1,887 $215 $1,216 $2,854 $337 $6,509
Benefits for CBAs $882 $100 $568 $1,334 $157 $3,043
Payroll Taxes $157 $18 $101 $237 $28 $542
Workers Compensation Insurance $134 $15 $87 $203 $24 $464

Total Direct Labor Related-Costs $3,061 $348 $1,972 $4,630 $546 $10,557

Direct Fuel Costs $304 $35 $196 $460 $43 $1,036

Other Direct Costs $573 $65 $369 $867 $81 $1,955

Depreciation - Collection Vehicles $1,209 $138 $779 $1,829 $139 $4,094
Depreciation - Containers $0 $0 $0 $0 $0 $0

$1,209 $138 $779 $1,829 $139 $4,094

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $945 $107 $609 $1,429 $1,127 $4,216
Operations $573 $65 $369 $866 $75 $1,948
Vehicle Maintenance $1,094 $124 $705 $1,655 $143 $3,723
Container Maintenance (using lifts for Agency Costs) $123 $14 $79 $186 $146 $548

Total Allocated Indirect Costs excluding Depreciation and Interest $2,734 $311 $1,762 $4,136 $1,492 $10,435

Total Allocated Indirect Depreciation Costs (Form 9) $39 $4 $25 $60 $5 $134

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,920 $901 $5,104 $11,981 $2,305 $28,211

Profit (insert Operating Ratio below) $831 $95 $536 $1,258 $242 $2,961
90.5%

Total Operating Costs before Pass-Through Cost Allocation $8,752 $995 $5,640 $13,238 $2,547 $31,172

Contractor Pass-Through Costs
Interest Expense $256 $29 $165 $388 $30 $868
Total Contractor Pass-Through Costs $256 $29 $165 $388 $30 $868

TOTAL BASE CONTRACTOR'S COMPENSATION $9,008 $1,025 $5,805 $13,626 $2,576 $32,040

Lifts Lifts Lifts Hauls
2014 1,807 403 923 124
2015 2,067 455 1,079 122
2016 1,924 416 936 120

Rolling Three-Year Average 1,933                  425                    979                   122                   

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable 
Materials

Agency Facilities 
Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $1,887 $215 $1,216 $2,854 $337 $6,509
Benefits for CBAs $882 $100 $568 $1,334 $157 $3,043
Payroll Taxes $157 $18 $101 $237 $28 $542
Workers Compensation Insurance $134 $15 $87 $203 $24 $464

Total Direct Labor Related-Costs $3,061 $348 $1,972 $4,630 $546 $10,557

Direct Fuel Costs $304 $35 $196 $460 $43 $1,036

Other Direct Costs $573 $65 $369 $867 $81 $1,955

Depreciation - Collection Vehicles $1,209 $138 $779 $1,829 $139 $4,094
Depreciation - Containers $0 $0 $0 $0 $0 $0

$1,209 $138 $779 $1,829 $139 $4,094

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $945 $107 $609 $1,429 $1,127 $4,216
Operations $573 $65 $369 $866 $75 $1,948
Vehicle Maintenance $1,094 $124 $705 $1,655 $143 $3,723
Container Maintenance (using lifts for Agency Costs) $123 $14 $79 $186 $146 $548

Total Allocated Indirect Costs excluding Depreciation and Interest $2,734 $311 $1,762 $4,136 $1,492 $10,435

Total Allocated Indirect Depreciation Costs (Form 9) $39 $4 $25 $60 $5 $134

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,920 $901 $5,104 $11,981 $2,305 $28,211

Profit (insert Operating Ratio below) $831 $95 $536 $1,258 $242 $2,961
90.5%

Total Operating Costs before Pass-Through Cost Allocation $8,752 $995 $5,640 $13,238 $2,547 $31,172

Contractor Pass-Through Costs
Interest Expense $256 $29 $165 $388 $30 $868
Total Contractor Pass-Through Costs $256 $29 $165 $388 $30 $868

TOTAL BASE CONTRACTOR'S COMPENSATION $9,008 $1,025 $5,805 $13,626 $2,576 $32,040

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Foster City Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 1,807 403 923 124
2015 2,067 455 1,079 122
2016 1,924 416 936 120

Prior Year Rolling Three-Year Average 1,933                  425                    979                   122                   
Lifts Lifts Lifts Hauls

2014 1,807 403 923 124
2015 2,067 455 1,079 122
2016 1,924 416 936 120

Current Year Rolling Three-Year Average 1,933                  425                    979                   122                   
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $1,887 $215 $1,216 $2,854 $337 $6,509
Benefits for CBAs $882 $100 $568 $1,334 $157 $3,043
Payroll Taxes $157 $18 $101 $237 $28 $542
Workers Compensation Insurance $134 $15 $87 $203 $24 $464

Total Direct Labor Related-Costs $3,061 $348 $1,972 $4,630 $546 $10,557

Direct Fuel Costs $304 $35 $196 $460 $43 $1,036

Other Direct Costs $573 $65 $369 $867 $81 $1,955

Depreciation - Collection Vehicles $1,209 $138 $779 $1,829 $139 $4,094
Depreciation - Containers $0 $0 $0 $0 $0 $0

$1,209 $138 $779 $1,829 $139 $4,094

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $945 $107 $609 $1,429 $1,127 $4,216
Operations $573 $65 $369 $866 $75 $1,948
Vehicle Maintenance $1,094 $124 $705 $1,655 $143 $3,723
Container Maintenance (using lifts for Agency Costs) $123 $14 $79 $186 $146 $548

Total Allocated Indirect Costs excluding Depreciation and Interest $2,734 $311 $1,762 $4,136 $1,492 $10,435

Total Allocated Indirect Depreciation Costs (Form 9) $39 $4 $25 $60 $5 $134

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,920 $901 $5,104 $11,981 $2,305 $28,211

Profit (insert Operating Ratio below) $831 $95 $536 $1,258 $242 $2,961
90.5%

Total Operating Costs before Pass-Through Cost Allocation $8,752 $995 $5,640 $13,238 $2,547 $31,172

Contractor Pass-Through Costs
Interest Expense $256 $29 $165 $388 $30 $868
Total Contractor Pass-Through Costs $256 $29 $165 $388 $30 $868

TOTAL BASE CONTRACTOR'S COMPENSATION $9,008 $1,025 $5,805 $13,626 $2,576 $32,040

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency Facilities 
Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - SFD
Total

City # of accounts 3,671 3,631 3,588 792 3,671.00                      

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580.00                    

City # of accounts % 3.9% 3.8% 4.0% 2.7% 3.9%

 City Total Route Labor hours year 2,511.18                2,485.23                2,607.63                350.35                   7,954.39                      

SBWMA Total Route Labor hours year 46,232.55              42,856.20              39,114.12              13,045.24              141,248.11                 
 City Total Route Labor hours year % 5.4% 5.8% 6.7% 2.7% 5.6%

City # of route hours/year 2,368.54                2,187.72                2,402.41                350.35                   7,309.02                      

SBWMA # of route hours/year 42,847.89              38,380.04              34,949.16              13,045.24              129,222.33                 

 City Total Route Labor hours year % 5.5% 5.7% 6.9% 2.7% 5.7%

City Total Containers in Service 3,809 3,763 4,519 792 12,883.00                    

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535.00                 

City Total Containers in Service % 3.9% 3.9% 4.5% 2.7% 4.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $210,659 $185,200 $181,300 $24,093 $601,253
 Benefits for CBAs $97,324 $89,295 $85,350 $12,959 $284,927
Payroll Taxes $17,527 $15,409 $15,084 $2,005 $50,024
Workers Compensation Insurance $15,009 $13,195 $12,917 $1,717 $42,837

Total Direct Labor Related-Costs $340,519 $303,098 $294,651 $40,773 $979,041

Direct Fuel Costs $22,627 $23,842 $23,900 $1,138 $71,508

Other Direct Costs $29,799 $31,399 $31,868 $1,821 $94,886

Depreciation - Collection Vehicles $33,772 $32,673 $38,593 $1,049 $106,088
Depreciation - Containers $10,563 $10,810 $15,008 $0 $36,380

$44,335 $43,483 $53,601 $1,049 $142,468

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $76,128 $78,416 $78,624 $2,167 $235,334
Operations $19,995 $21,425 $25,203 $400 $67,022
Vehicle Maintenance $38,215 $40,948 $48,168 $764 $128,095
Container Maintenance $10,030 $10,352 $11,683 $282 $32,346

Total Allocated Indirect Costs excluding Depreciation and Interest $144,367 $151,141 $163,678 $3,612 $462,798

Total Allocated Indirect Depreciation Costs (Form 9) $1,207 $1,297 $1,564 $24 $4,092

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $582,854 $554,259 $569,261 $48,418 $1,754,793

Profit (insert Operating Ratio below) $61,184 $58,182 $59,757 $5,083 $184,205
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $644,038 $612,441 $629,018 $53,500 $1,938,997

Contractor Pass-Through Costs
Interest Expense $10,873 $10,664 $13,145 $257 $34,940
Total Contractor Pass-Through Costs $10,873 $10,664 $13,145 $257 $34,940

TOTAL BASE CONTRACTOR'S COMPENSATION $654,911 $623,105 $642,163 $53,758 $1,973,937

Accounts Accounts Accounts
2014 3,646 3,646 3,646
2015 3,664 3,664 3,664
2016 3,671 3,671 3,671

Rolling Three-Year Average 3,660                  3,660                 3,660                

Service Level Statistics Used for Future Service Level Cost Adjustments

 Lease 

 Direct Labor-Related Costs  

 Depreciation for Collection Equipment 

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $210,659 $185,200 $181,300 $24,093 $601,253
Benefits for CBAs $97,324 $89,295 $85,350 $12,959 $284,927
Payroll Taxes $17,527 $15,409 $15,084 $2,005 $50,024
Workers Compensation Insurance $15,009 $13,195 $12,917 $1,717 $42,837

Total Direct Labor Related-Costs $340,519 $303,098 $294,651 $40,773 $979,041

Direct Fuel Costs $22,627 $23,842 $23,900 $1,138 $71,508

Other Direct Costs $29,799 $31,399 $31,868 $1,821 $94,886

Depreciation - Collection Vehicles $33,772 $32,673 $38,593 $1,049 $106,088
Depreciation - Containers $10,563 $10,810 $15,008 $0 $36,380

$44,335 $43,483 $53,601 $1,049 $142,468

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $76,128 $78,416 $78,624 $2,167 $235,334
Operations $19,995 $21,425 $25,203 $400 $67,022
Vehicle Maintenance $38,215 $40,948 $48,168 $764 $128,095
Container Maintenance $10,030 $10,352 $11,683 $282 $32,346

Total Allocated Indirect Costs excluding Depreciation and Interest $144,367 $151,141 $163,678 $3,612 $462,798

Total Allocated Indirect Depreciation Costs (Form 9) $1,207 $1,297 $1,564 $24 $4,092

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $582,854 $554,259 $569,261 $48,418 $1,754,793

Profit (insert Operating Ratio below) $61,184 $58,182 $59,757 $5,083 $184,205
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $644,038 $612,441 $629,018 $53,500 $1,938,997

Contractor Pass-Through Costs
Interest Expense $10,873 $10,664 $13,145 $257 $34,940
Total Contractor Pass-Through Costs $10,873 $10,664 $13,145 $257 $34,940

TOTAL BASE CONTRACTOR'S COMPENSATION $654,911 $623,105 $642,163 $53,758 $1,973,937

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - SFD

Accounts Accounts Accounts
2014 3,646 3,646 3,646
2015 3,664 3,664 3,664
2016 3,671 3,671 3,671

Prior Year Rolling Three-Year Average 3,660                  3,660                 3,660                
Accounts Accounts Accounts

2014 3,646 3,646 3,646
2015 3,664 3,664 3,664
2016 3,671 3,671 3,671

Current Year Rolling Three-Year Average 3,660                  3,660                 3,660                
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $210,659 $185,200 $181,300 $24,093 $601,253
Benefits for CBAs $97,324 $89,295 $85,350 $12,959 $284,927
Payroll Taxes $17,527 $15,409 $15,084 $2,005 $50,024
Workers Compensation Insurance $15,009 $13,195 $12,917 $1,717 $42,837

Total Direct Labor Related-Costs $340,519 $303,098 $294,651 $40,773 $979,041

Direct Fuel Costs $22,627 $23,842 $23,900 $1,138 $71,508

Other Direct Costs $29,799 $31,399 $31,868 $1,821 $94,886

Depreciation - Collection Vehicles $33,772 $32,673 $38,593 $1,049 $106,088
Depreciation - Containers $10,563 $10,810 $15,008 $0 $36,380

$44,335 $43,483 $53,601 $1,049 $142,468

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $76,128 $78,416 $78,624 $2,167 $235,334
Operations $19,995 $21,425 $25,203 $400 $67,022
Vehicle Maintenance $38,215 $40,948 $48,168 $764 $128,095
Container Maintenance $10,030 $10,352 $11,683 $282 $32,346

Total Allocated Indirect Costs excluding Depreciation and Interest $144,367 $151,141 $163,678 $3,612 $462,798

Total Allocated Indirect Depreciation Costs (Form 9) $1,207 $1,297 $1,564 $24 $4,092

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $582,854 $554,259 $569,261 $48,418 $1,754,793

Profit (insert Operating Ratio below) $61,184 $58,182 $59,757 $5,083 $184,205
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $644,038 $612,441 $629,018 $53,500 $1,938,997

Contractor Pass-Through Costs
Interest Expense $10,873 $10,664 $13,145 $257 $34,940
Total Contractor Pass-Through Costs $10,873 $10,664 $13,145 $257 $34,940

TOTAL BASE CONTRACTOR'S COMPENSATION $654,911 $623,105 $642,163 $53,758 $1,973,937

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - MFD & Commercial
Total

City # of Accounts 6 9 6 0 792 21.00                                     

SBWMA # Accounts 10,332.00              10,210.00              1,712.00                195.00                   29,504.00              22,449.00                             

City # of Accounts  % 0.1% 0.1% 0.4% 0.0% 2.7% 0.1%

 City Total Route Labor hours year 50.25                     13.56                     69.74                     -                         350.35                   133.55                                  

SBWMA Total Route Labor hours year 47,871.85              27,111.92              6,356.65                6,167.11                13,045.24              87,507.53                             
 City Total Route Labor hours year % 0.1% 0.1% 1.1% 0.0% 2.7% 0.2%

City # of route hours/year 40.79                     13.20                     67.21                     -                         350.35                   121.20                                  

SBWMA # of route hours/year 31,307.08              25,241.12              6,046.06                6,167.11                13,045.24              68,761.37                             

City # of route hours/year % 0.1% 0.1% 1.1% 0.0% 2.7% 0.2%

City Total Containers in Service 9 27 9 0 792 45.00                                     

SBWMA Total Containers in Service 17,258.00              19,703.00              2,059.00                333.00                   29,504.00              39,353.00                             

City Total Containers in Service % 0.1% 0.1% 0.4% 0.0% 2.7% 0.1%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $5,335 $1,011 $7,705 $0 $3,884 $17,934
 Benefits for CBAs $2,544 $453 $2,425 $0 $1,910 $7,331
Payroll Taxes $444 $84 $641 $0 $323 $1,492
Workers Compensation Insurance $380 $72 $549 $0 $277 $1,278

Total Direct Labor Related-Costs $8,702 $1,620 $11,320 $0 $6,393 $28,035

Direct Fuel Costs $632 $107 $1,050 $0 $422 $2,211

Other Direct Costs $870 $172 $1,274 $0 $581 $2,897

Depreciation - Collection Vehicles $779 $160 $1,874 $0 $402 $3,215
Depreciation - Containers $63 $125 $374 $0 $100 $662

$842 $285 $2,248 $0 $502 $3,877

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $604 $970 $4,548 $0 $891 $7,013
Operations $250 $106 $2,660 $0 $164 $3,181
Vehicle Maintenance $478 $203 $5,084 $0 $314 $6,079
Container Maintenance $71 $196 $737 $0 $116 $1,120

Total Allocated Indirect Costs excluding Depreciation and Interest $1,403 $1,476 $13,030 $0 $1,485 $17,393

Total Allocated Indirect Depreciation Costs (Form 9) $16 $7 $139 $0 $10 $171

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $12,464 $3,666 $29,060 $0 $9,394 $54,583

Profit (insert Operating Ratio below) $1,308.33 $385 $3,050 $0 $986 $5,730
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $13,772 $4,051 $32,110 $0 $10,380 $60,313

Contractor Pass-Through Costs
Interest Expense $270 $91 $721 $0 $161 $1,243
Total Contractor Pass-Through Costs $270 $91 $721 $0 $161 $1,243

TOTAL BASE CONTRACTOR'S COMPENSATION $14,042 $4,142 $32,831 $0 $10,541 $61,556

Lifts Lifts Lifts Hauls
2014 988 2,028 988 0
2015 988 1,820 884 0
2016 988 1,820 884 6

Rolling Three-Year Average 988                     1,889                 919                   2                       

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

 Lease 

 Direct Labor-Related Costs  

 Depreciation for Collection Equipment 

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $5,335 $1,011 $7,705 $0 $3,884 $17,934
Benefits for CBAs $2,544 $453 $2,425 $0 $1,910 $7,331
Payroll Taxes $444 $84 $641 $0 $323 $1,492
Workers Compensation Insurance $380 $72 $549 $0 $277 $1,278

Total Direct Labor Related-Costs $8,702 $1,620 $11,320 $0 $6,393 $28,035

Direct Fuel Costs $632 $107 $1,050 $0 $422 $2,211

Other Direct Costs $870 $172 $1,274 $0 $581 $2,897

Depreciation - Collection Vehicles $779 $160 $1,874 $0 $402 $3,215
Depreciation - Containers $63 $125 $374 $0 $100 $662

$842 $285 $2,248 $0 $502 $3,877

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $604 $970 $4,548 $0 $891 $7,013
Operations $250 $106 $2,660 $0 $164 $3,181
Vehicle Maintenance $478 $203 $5,084 $0 $314 $6,079
Container Maintenance $71 $196 $737 $0 $116 $1,120

Total Allocated Indirect Costs excluding Depreciation and Interest $1,403 $1,476 $13,030 $0 $1,485 $17,393

Total Allocated Indirect Depreciation Costs (Form 9) $16 $7 $139 $0 $10 $171

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $12,464 $3,666 $29,060 $0 $9,394 $54,583

Profit (insert Operating Ratio below) $1,308 $385 $3,050 $0 $986 $5,730
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $13,772 $4,051 $32,110 $0 $10,380 $60,313

Contractor Pass-Through Costs
Interest Expense $270 $91 $721 $0 $161 $1,243
Total Contractor Pass-Through Costs $270 $91 $721 $0 $161 $1,243

TOTAL BASE CONTRACTOR'S COMPENSATION $14,042 $4,142 $32,831 $0 $10,541 $61,556

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 988 2,028 988 0
2015 988 1,820 884 0
2016 988 1,820 884 6

Prior Year Rolling Three-Year Average 988                     1,889                 919                   2                       
Lifts Lifts Lifts Hauls

2014 988 2,028 988 0
2015 988 1,820 884 0
2016 988 1,820 884 6

Current Year Rolling Three-Year Average 988                     1,889                 919                   2                       
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $5,335 $1,011 $7,705 $0 $3,884 $17,934
Benefits for CBAs $2,544 $453 $2,425 $0 $1,910 $7,331
Payroll Taxes $444 $84 $641 $0 $323 $1,492
Workers Compensation Insurance $380 $72 $549 $0 $277 $1,278

Total Direct Labor Related-Costs $8,702 $1,620 $11,320 $0 $6,393 $28,035

Direct Fuel Costs $632 $107 $1,050 $0 $422 $2,211

Other Direct Costs $870 $172 $1,274 $0 $581 $2,897

Depreciation - Collection Vehicles $779 $160 $1,874 $0 $402 $3,215
Depreciation - Containers $63 $125 $374 $0 $100 $662

$842 $285 $2,248 $0 $502 $3,877

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $604 $970 $4,548 $0 $891 $7,013
Operations $250 $106 $2,660 $0 $164 $3,181
Vehicle Maintenance $478 $203 $5,084 $0 $314 $6,079
Container Maintenance $71 $196 $737 $0 $116 $1,120

Total Allocated Indirect Costs excluding Depreciation and Interest $1,403 $1,476 $13,030 $0 $1,485 $17,393

Total Allocated Indirect Depreciation Costs (Form 9) $16 $7 $139 $0 $10 $171

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $12,464 $3,666 $29,060 $0 $9,394 $54,583

Profit (insert Operating Ratio below) $1,308 $385 $3,050 $0 $986 $5,730
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $13,772 $4,051 $32,110 $0 $10,380 $60,313

Contractor Pass-Through Costs
Interest Expense $270 $91 $721 $0 $161 $1,243
Total Contractor Pass-Through Costs $270 $91 $721 $0 $161 $1,243

TOTAL BASE CONTRACTOR'S COMPENSATION $14,042 $4,142 $32,831 $0 $10,541 $61,556

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin 

Recyclable Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 416 468 728 3,671 1,612.00                     
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 0.2% 2.8% 1.1% 3.9%

 City Total Route Labor hours year 2.02                       10.05                     21.78                     101.19 135.04 33.85                              

SBWMA Total Route Labor hours year 4,706.39                236.00                   993.06                   5,935.45                
 City Total Route Labor hours year 0.0% 4.3% 2.2% 2.3%

City # of route hours/year 0.91                       9.35                       19.11                     135.04                   29.37                              

SBWMA # of route hours/year 2,599.51                224.16                   939.57                   5,935.45                
City # of route hours/year % 0.0% 4.2% 2.0% 2.3%

City # of Containers 5 9 14 3,809 28.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers % 0.6% 3.5% 2.7% 3.9%

1% 7% 16% 75%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $34 $167 $362 $1,682 $74 $2,319
 Benefits for CBAs $16 $78 $169 $786 $35 $1,084
Payroll Taxes $3 $14 $30 $140 $6 $193
Workers Compensation Insurance $2 $12 $26 $120 $5 $165

Total Direct Labor Related-Costs $54 $271 $587 $2,728 $121 $3,762

Direct Fuel Costs $4 $20 $44 $203 $9 $281

Other Direct Costs $8 $38 $82 $383 $18 $529

Depreciation - Collection Vehicles $17 $85 $184 $853 $31 $1,169
Depreciation - Containers $0 $0 $0 $0 $0 $0

$17 $85 $184 $853 $31 $1,169

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $30 $148 $321 $1,491 $612 $2,602
Operations $8 $39 $84 $390 $17 $537
Vehicle Maintenance $15 $74 $161 $746 $32 $1,027
Container Maintenance (using lifts for Agency Costs) $4 $19 $42 $194 $80 $338

Total Allocated Indirect Costs excluding Depreciation and Interest $56 $280 $607 $2,821 $740 $4,504

Total Allocated Indirect Depreciation Costs (Form 9) $1 $3 $6 $28 $1 $38

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $140 $697 $1,510 $7,016 $919 $10,283

Profit (insert Operating Ratio below) $15 $73 $159 $737 $97 $1,079
90.5%

Total Operating Costs before Pass-Through Cost Allocation $155 $770 $1,669 $7,753 $1,016 $11,362

Contractor Pass-Through Costs
Interest Expense $4 $18 $39 $181 $7 $248
Total Contractor Pass-Through Costs $4 $18 $39 $181 $7 $248

TOTAL BASE CONTRACTOR'S COMPENSATION $158 $788 $1,708 $7,934 $1,022 $11,610

Lifts Lifts Lifts Hauls
2014 312 312 832 76
2015 312 416 832 129
2016 416 468 728 76

Rolling Three-Year Average 347                     399                    797                   94                     

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

 Lease 

 Direct Labor-Related Costs  

 Depreciation for Collection Equipment 

Cart and Bin 
Recyclable 
Materials

Agency Facilities 
Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $34 $167 $362 $1,682 $74 $2,319
Benefits for CBAs $16 $78 $169 $786 $35 $1,084
Payroll Taxes $3 $14 $30 $140 $6 $193
Workers Compensation Insurance $2 $12 $26 $120 $5 $165

Total Direct Labor Related-Costs $54 $271 $587 $2,728 $121 $3,762

Direct Fuel Costs $4 $20 $44 $203 $9 $281

Other Direct Costs $8 $38 $82 $383 $18 $529

Depreciation - Collection Vehicles $17 $85 $184 $853 $31 $1,169
Depreciation - Containers $0 $0 $0 $0 $0 $0

$17 $85 $184 $853 $31 $1,169

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $30 $148 $321 $1,491 $612 $2,602
Operations $8 $39 $84 $390 $17 $537
Vehicle Maintenance $15 $74 $161 $746 $32 $1,027
Container Maintenance (using lifts for Agency Costs) $4 $19 $42 $194 $80 $338

Total Allocated Indirect Costs excluding Depreciation and Interest $56 $280 $607 $2,821 $740 $4,504

Total Allocated Indirect Depreciation Costs (Form 9) $1 $3 $6 $28 $1 $38

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $140 $697 $1,510 $7,016 $919 $10,283

Profit (insert Operating Ratio below) $15 $73 $159 $737 $97 $1,079
90.5%

Total Operating Costs before Pass-Through Cost Allocation $155 $770 $1,669 $7,753 $1,016 $11,362

Contractor Pass-Through Costs
Interest Expense $4 $18 $39 $181 $7 $248
Total Contractor Pass-Through Costs $4 $18 $39 $181 $7 $248

TOTAL BASE CONTRACTOR'S COMPENSATION $158 $788 $1,708 $7,934 $1,022 $11,610

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Town of Hillsborough Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 312 312 832 76
2015 312 416 832 129
2016 416 468 728 76

Prior Year Rolling Three-Year Average 347                     399                    797                   94                     
Lifts Lifts Lifts Hauls

2014 312 312 832 76
2015 312 416 832 129
2016 416 468 728 76

Current Year Rolling Three-Year Average 347                     399                    797                   94                     
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $34 $167 $362 $1,682 $74 $2,319
Benefits for CBAs $16 $78 $169 $786 $35 $1,084
Payroll Taxes $3 $14 $30 $140 $6 $193
Workers Compensation Insurance $2 $12 $26 $120 $5 $165

Total Direct Labor Related-Costs $54 $271 $587 $2,728 $121 $3,762

Direct Fuel Costs $4 $20 $44 $203 $9 $281

Other Direct Costs $8 $38 $82 $383 $18 $529

Depreciation - Collection Vehicles $17 $85 $184 $853 $31 $1,169
Depreciation - Containers $0 $0 $0 $0 $0 $0

$17 $85 $184 $853 $31 $1,169

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $30 $148 $321 $1,491 $612 $2,602
Operations $8 $39 $84 $390 $17 $537
Vehicle Maintenance $15 $74 $161 $746 $32 $1,027
Container Maintenance (using lifts for Agency Costs) $4 $19 $42 $194 $80 $338

Total Allocated Indirect Costs excluding Depreciation and Interest $56 $280 $607 $2,821 $740 $4,504

Total Allocated Indirect Depreciation Costs (Form 9) $1 $3 $6 $28 $1 $38

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $140 $697 $1,510 $7,016 $919 $10,283

Profit (insert Operating Ratio below) $15 $73 $159 $737 $97 $1,079
90.5%

Total Operating Costs before Pass-Through Cost Allocation $155 $770 $1,669 $7,753 $1,016 $11,362

Contractor Pass-Through Costs
Interest Expense $4 $18 $39 $181 $7 $248
Total Contractor Pass-Through Costs $4 $18 $39 $181 $7 $248

TOTAL BASE CONTRACTOR'S COMPENSATION $158 $788 $1,708 $7,934 $1,022 $11,610

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency Facilities 
Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - SFD
Total

City # of accounts 7,890 7,878 7,561 2,105 7,890

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 8.3% 8.3% 8.3% 7.1% 8.3%

 City Total Route Labor hours year 4,236.33 4,041.22 3,742.01 930.63 12,950

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 9.2% 9.4% 9.6% 7.1% 9.2%

City # of route hours/year 3,976.98 3,677.19 3,334.46 930.63 11,919

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 9.3% 9.6% 9.5% 7.1% 9.2%

City Total Containers in Service 8,119 8,114 8,834 2,105 27,172

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 8.4% 8.4% 8.8% 7.1% 8.4%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $355,380 $301,153 $260,170 $63,998 $980,702
Benefits for CBAs $164,184 $145,202 $122,479 $34,422 $466,287
Payroll Taxes $29,568 $25,056 $21,646 $5,325 $81,594
Workers Compensation Insurance $25,320 $21,456 $18,536 $4,560 $69,872

Total Direct Labor Related-Costs $574,451 $492,867 $422,831 $108,305 $1,598,455

Direct Fuel Costs $37,993 $40,074 $33,173 $3,024 $114,264

Other Direct Costs $50,035 $52,776 $44,231 $4,837 $151,878

Depreciation - Collection Vehicles $56,707 $54,918 $53,566 $2,787 $167,978
Depreciation - Containers $22,515 $23,309 $29,338 $0 $75,162

$79,222 $78,227 $82,903 $2,787 $243,139

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $163,619 $170,136 $165,684 $5,758 $505,197
Operations $33,573 $36,012 $34,981 $1,062 $105,627
Vehicle Maintenance $64,166 $68,827 $66,856 $2,029 $201,878
Container Maintenance $21,379 $22,322 $22,838 $748 $67,287

Total Allocated Indirect Costs excluding Depreciation and Interest $282,737 $297,296 $290,359 $9,598 $879,990

Total Allocated Indirect Depreciation Costs (Form 9) $2,027 $2,179 $2,170 $65 $6,441

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,026,465 $963,419 $875,668 $128,616 $2,994,167

Profit (insert Operating Ratio below) $107,750 $101,132 $91,921 $13,501 $314,305
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,134,215 $1,064,551 $967,589 $142,117 $3,308,472

Contractor Pass-Through Costs

Interest Expense $19,429 $19,185 $20,332 $684 $59,630
Total Contractor Pass-Through Costs $19,429 $19,185 $20,332 $684 $59,630

TOTAL BASE CONTRACTOR'S COMPENSATION $1,153,644 $1,083,736 $987,921 $142,800 $3,368,101

Accounts Accounts Accounts
2014 7,829 7,829 7,829
2015 7,874 7,874 7,874
2016 7,890 7,890 7,890

Rolling Three-Year Average 7,864                   7,864                  7,864                 

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $355,380 $301,153 $260,170 $63,998 $980,702
Benefits for CBAs $164,184 $145,202 $122,479 $34,422 $466,287
Payroll Taxes $29,568 $25,056 $21,646 $5,325 $81,594
Workers Compensation Insurance $25,320 $21,456 $18,536 $4,560 $69,872

Total Direct Labor Related-Costs $574,451 $492,867 $422,831 $108,305 $1,598,455

Direct Fuel Costs $37,993 $40,074 $33,173 $3,024 $114,264

Other Direct Costs $50,035 $52,776 $44,231 $4,837 $151,878

Depreciation - Collection Vehicles $56,707 $54,918 $53,566 $2,787 $167,978
Depreciation - Containers $22,515 $23,309 $29,338 $0 $75,162

$79,222 $78,227 $82,903 $2,787 $243,139

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $163,619 $170,136 $165,684 $5,758 $505,197
Operations $33,573 $36,012 $34,981 $1,062 $105,627
Vehicle Maintenance $64,166 $68,827 $66,856 $2,029 $201,878
Container Maintenance $21,379 $22,322 $22,838 $748 $67,287

Total Allocated Indirect Costs excluding Depreciation and Interest $282,737 $297,296 $290,359 $9,598 $879,990

Total Allocated Indirect Depreciation Costs (Form 9) $2,027 $2,179 $2,170 $65 $6,441

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,026,465 $963,419 $875,668 $128,616 $2,994,167

Profit (insert Operating Ratio below) $107,750 $101,132 $91,921 $13,501 $314,305
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,134,215 $1,064,551 $967,589 $142,117 $3,308,472

Contractor Pass-Through Costs
Interest Expense $19,429 $19,185 $20,332 $684 $59,630
Total Contractor Pass-Through Costs $19,429 $19,185 $20,332 $684 $59,630

TOTAL BASE CONTRACTOR'S COMPENSATION $1,153,644 $1,083,736 $987,921 $142,800 $3,368,101

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - SFD

Accounts Accounts Accounts
2014 7,829 7,829 7,829
2015 7,874 7,874 7,874
2016 7,890 7,890 7,890

Prior Year Rolling Three-Year Average 7,864                   7,864                  7,864                 
Accounts Accounts Accounts

2014 7,829 7,829 7,829
2015 7,874 7,874 7,874
2016 7,890 7,890 7,890

Current Year Rolling Three-Year Average 7,864                   7,864                  7,864                 
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $355,380 $301,153 $260,170 $63,998 $980,702
Benefits for CBAs $164,184 $145,202 $122,479 $34,422 $466,287
Payroll Taxes $29,568 $25,056 $21,646 $5,325 $81,594
Workers Compensation Insurance $25,320 $21,456 $18,536 $4,560 $69,872

Total Direct Labor Related-Costs $574,451 $492,867 $422,831 $108,305 $1,598,455

Direct Fuel Costs $37,993 $40,074 $33,173 $3,024 $114,264

Other Direct Costs $50,035 $52,776 $44,231 $4,837 $151,878

Depreciation - Collection Vehicles $56,707 $54,918 $53,566 $2,787 $167,978
Depreciation - Containers $22,515 $23,309 $29,338 $0 $75,162

$79,222 $78,227 $82,903 $2,787 $243,139

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $163,619 $170,136 $165,684 $5,758 $505,197
Operations $33,573 $36,012 $34,981 $1,062 $105,627
Vehicle Maintenance $64,166 $68,827 $66,856 $2,029 $201,878
Container Maintenance $21,379 $22,322 $22,838 $748 $67,287

Total Allocated Indirect Costs excluding Depreciation and Interest $282,737 $297,296 $290,359 $9,598 $879,990

Total Allocated Indirect Depreciation Costs (Form 9) $2,027 $2,179 $2,170 $65 $6,441

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,026,465 $963,419 $875,668 $128,616 $2,994,167

Profit (insert Operating Ratio below) $107,750 $101,132 $91,921 $13,501 $314,305
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,134,215 $1,064,551 $967,589 $142,117 $3,308,472

Contractor Pass-Through Costs
Interest Expense $19,429 $19,185 $20,332 $684 $59,630
Total Contractor Pass-Through Costs $19,429 $19,185 $20,332 $684 $59,630

TOTAL BASE CONTRACTOR'S COMPENSATION $1,153,644 $1,083,736 $987,921 $142,800 $3,368,101

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - MFD & Commercial
Total

City # of Accounts 1,136 1,120 292 20 2,105 2,568

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 11.0% 11.0% 17.1% 10.3% 7.1% 11.4%

 City Total Route Labor hours year 4,992.11 2,972.32 877.66 710.14 930.63 9,552

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508
 City Total Route Labor hours year % 10.4% 11.0% 13.8% 11.5% 7.1% 10.9%

City # of route hours/year 3,760.29 2,871.19 849.20 710.14 930.63 8,191

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 12.0% 11.4% 14.0% 11.5% 7.1% 11.9%

City Total Containers in Service 2,011 2,122 346 56 2,105 4,535

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 11.7% 10.8% 16.8% 16.8% 7.1% 11.5%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $529,984 $221,577 $96,963 $56,548 $10,316 $915,388
Benefits for CBAs $252,707 $99,247 $30,517 $20,047 $5,074 $407,591
Payroll Taxes $44,095 $18,435 $8,067 $4,705 $858 $76,160
Workers Compensation Insurance $37,760 $15,787 $6,909 $4,029 $735 $65,219

Total Direct Labor Related-Costs $864,545 $355,046 $142,456 $85,328 $16,983 $1,464,357

Direct Fuel Costs $58,244 $23,246 $13,266 $5,445 $1,122 $101,322

Other Direct Costs $80,160 $37,421 $16,094 $10,331 $1,544 $145,549

Depreciation - Collection Vehicles $71,772 $34,894 $23,672 $8,693 $1,068 $140,099
Depreciation - Containers $14,075 $9,807 $14,387 $0 $267 $38,536

$85,847 $44,701 $38,059 $8,693 $1,335 $178,635

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $114,400 $120,763 $221,328 $65,538 $2,367 $524,396
Operations $23,047 $23,094 $33,613 $13,570 $437 $93,761
Vehicle Maintenance $44,049 $44,139 $64,242 $25,935 $834 $179,199
Container Maintenance $15,757 $15,409 $28,340 $13,966 $308 $73,780

Total Allocated Indirect Costs excluding Depreciation and Interest $197,253 $203,405 $347,523 $119,008 $3,946 $871,135

Total Allocated Indirect Depreciation Costs (Form 9) $1,453 $1,418 $1,751 $976 $27 $5,625

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,287,500 $665,238 $559,149 $229,782 $24,955 $2,766,624

Profit (insert Operating Ratio below) $135,151.95 $69,832 $58,695 $24,121 $2,620 $290,419
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,422,652 $735,070 $617,844 $253,902 $27,575 $3,057,044

Contractor Pass-Through Costs

Interest Expense $28,142 $14,654 $12,476 $2,850 $438 $58,559
Total Contractor Pass-Through Costs $28,142 $14,654 $12,476 $2,850 $438 $58,559

TOTAL BASE CONTRACTOR'S COMPENSATION $1,450,794 $749,723 $630,321 $256,752 $28,013 $3,115,603

Lifts Lifts Lifts Hauls
2014 146,575 143,065 24,596 740
2015 144,404 145,509 27,131 735
2016 143,546 149,305 29,926 750

Rolling Three-Year Average 144,842                  145,960              27,218               742                    

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
Contractor's Compensation and Operating Statistics 

Page 60 of 121

________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p333



SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $529,984 $221,577 $96,963 $56,548 $10,316 $915,388
Benefits for CBAs $252,707 $99,247 $30,517 $20,047 $5,074 $407,591
Payroll Taxes $44,095 $18,435 $8,067 $4,705 $858 $76,160
Workers Compensation Insurance $37,760 $15,787 $6,909 $4,029 $735 $65,219

Total Direct Labor Related-Costs $864,545 $355,046 $142,456 $85,328 $16,983 $1,464,357

Direct Fuel Costs $58,244 $23,246 $13,266 $5,445 $1,122 $101,322

Other Direct Costs $80,160 $37,421 $16,094 $10,331 $1,544 $145,549

Depreciation - Collection Vehicles $71,772 $34,894 $23,672 $8,693 $1,068 $140,099
Depreciation - Containers $14,075 $9,807 $14,387 $0 $267 $38,536

$85,847 $44,701 $38,059 $8,693 $1,335 $178,635

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $114,400 $120,763 $221,328 $65,538 $2,367 $524,396
Operations $23,047 $23,094 $33,613 $13,570 $437 $93,761
Vehicle Maintenance $44,049 $44,139 $64,242 $25,935 $834 $179,199
Container Maintenance $15,757 $15,409 $28,340 $13,966 $308 $73,780

Total Allocated Indirect Costs excluding Depreciation and Interest $197,253 $203,405 $347,523 $119,008 $3,946 $871,135

Total Allocated Indirect Depreciation Costs (Form 9) $1,453 $1,418 $1,751 $976 $27 $5,625

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,287,500 $665,238 $559,149 $229,782 $24,955 $2,766,624

Profit (insert Operating Ratio below) $135,152 $69,832 $58,695 $24,121 $2,620 $290,419
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,422,652 $735,070 $617,844 $253,902 $27,575 $3,057,044

Contractor Pass-Through Costs
Interest Expense $28,142 $14,654 $12,476 $2,850 $438 $58,559
Total Contractor Pass-Through Costs $28,142 $14,654 $12,476 $2,850 $438 $58,559

TOTAL BASE CONTRACTOR'S COMPENSATION $1,450,794 $749,723 $630,321 $256,752 $28,013 $3,115,603

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 146,575 143,065 24,596 740
2015 144,404 145,509 27,131 735
2016 143,546 149,305 29,926 750

Prior Year Rolling Three-Year Average 144,842                  145,960              27,218               742                    
Lifts Lifts Lifts Hauls

2014 146,575 143,065 24,596 740
2015 144,404 145,509 27,131 735
2016 143,546 149,305 29,926 750

Current Year Rolling Three-Year Average 144,842                  145,960              27,218               742                    
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $529,984 $221,577 $96,963 $56,548 $10,316 $915,388
Benefits for CBAs $252,707 $99,247 $30,517 $20,047 $5,074 $407,591
Payroll Taxes $44,095 $18,435 $8,067 $4,705 $858 $76,160
Workers Compensation Insurance $37,760 $15,787 $6,909 $4,029 $735 $65,219

Total Direct Labor Related-Costs $864,545 $355,046 $142,456 $85,328 $16,983 $1,464,357

Direct Fuel Costs $58,244 $23,246 $13,266 $5,445 $1,122 $101,322

Other Direct Costs $80,160 $37,421 $16,094 $10,331 $1,544 $145,549

Depreciation - Collection Vehicles $71,772 $34,894 $23,672 $8,693 $1,068 $140,099
Depreciation - Containers $14,075 $9,807 $14,387 $0 $267 $38,536

$85,847 $44,701 $38,059 $8,693 $1,335 $178,635

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $114,400 $120,763 $221,328 $65,538 $2,367 $524,396
Operations $23,047 $23,094 $33,613 $13,570 $437 $93,761
Vehicle Maintenance $44,049 $44,139 $64,242 $25,935 $834 $179,199
Container Maintenance $15,757 $15,409 $28,340 $13,966 $308 $73,780

Total Allocated Indirect Costs excluding Depreciation and Interest $197,253 $203,405 $347,523 $119,008 $3,946 $871,135

Total Allocated Indirect Depreciation Costs (Form 9) $1,453 $1,418 $1,751 $976 $27 $5,625

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,287,500 $665,238 $559,149 $229,782 $24,955 $2,766,624

Profit (insert Operating Ratio below) $135,152 $69,832 $58,695 $24,121 $2,620 $290,419
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,422,652 $735,070 $617,844 $253,902 $27,575 $3,057,044

Contractor Pass-Through Costs
Interest Expense $28,142 $14,654 $12,476 $2,850 $438 $58,559
Total Contractor Pass-Through Costs $28,142 $14,654 $12,476 $2,850 $438 $58,559

TOTAL BASE CONTRACTOR'S COMPENSATION $1,450,794 $749,723 $630,321 $256,752 $28,013 $3,115,603

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin 

Recyclable Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 59,475 1,131 17,784 7,890 78,390.00
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580
City # of Lifts per year % 24.5% 6.8% 27.3% 8.3%

 City Total Route Labor hours year 829.10 22.75 303.55 194.82 1,350.22 1,155.40

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45
 City Total Route Labor hours year 17.6% 9.6% 30.6% 22.7%

City # of route hours/year 583.95 22.60 290.76 1,350.22 897.31

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45
City # of route hours/year % 22.5% 10.1% 30.9% 22.7%

City # of Containers 266 20 105 8,119 391.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers (Lifts for example) % 31.6% 7.8% 19.9% 8.4%

61% 2% 22% 14%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $24,225 $665 $8,869 $5,692 $2,538 $41,989
Benefits for CBAs $11,325 $311 $4,146 $2,661 $1,187 $19,629
Payroll Taxes $2,016 $55 $738 $474 $211 $3,494
Workers Compensation Insurance $1,726 $47 $632 $406 $181 $2,991

Total Direct Labor Related-Costs $39,291 $1,078 $14,385 $9,232 $4,117 $68,104

Direct Fuel Costs $3,574 $98 $1,308 $840 $322 $6,142

Other Direct Costs $6,741 $185 $2,468 $1,584 $608 $11,586

Depreciation - Collection Vehicles $14,052 $386 $5,145 $3,302 $1,052 $23,936
Depreciation - Containers $0 $0 $0 $0 $0 $0

$14,052 $386 $5,145 $3,302 $1,052 $23,936

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $36,388 $998 $13,323 $8,550 $1,315 $60,575
Operations $6,708 $184 $2,456 $1,576 $566 $11,490
Vehicle Maintenance $12,820 $352 $4,694 $3,012 $1,082 $21,959
Container Maintenance (using lifts for Agency Costs) $4,729 $130 $1,731 $1,111 $171 $7,873

Total Allocated Indirect Costs excluding Depreciation and Interest $60,646 $1,664 $22,204 $14,250 $3,133 $101,897

Total Allocated Indirect Depreciation Costs (Form 9) $459 $13 $168 $108 $34 $782

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $124,763 $3,423 $45,678 $29,316 $9,267 $212,446

Profit (insert Operating Ratio below) $13,097 $359 $4,795 $3,077 $973 $22,301
90.5%

Total Operating Costs before Pass-Through Cost Allocation $137,859 $3,783 $50,473 $32,393 $10,239 $234,747

Contractor Pass-Through Costs
$0 $0 $0

Interest Expense $2,979 $82 $1,091 $700 $223 $5,074
Total Contractor Pass-Through Costs $2,979 $82 $1,091 $700 $223 $5,074

TOTAL BASE CONTRACTOR'S COMPENSATION $140,838 $3,865 $51,564 $33,093 $10,462 $239,821

Lifts Lifts Lifts Hauls
2014 58,487 1,443 15,561 166
2015 57,486 1,196 14,196 179
2016 59,475 1,131 17,784 196

Rolling Three-Year Average 58,483                 1,257                  15,847               180                    

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable 
Materials

Agency 
Facilities Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $24,225 $665 $8,869 $5,692 $2,538 $41,989
Benefits for CBAs $11,325 $311 $4,146 $2,661 $1,187 $19,629
Payroll Taxes $2,016 $55 $738 $474 $211 $3,494
Workers Compensation Insurance $1,726 $47 $632 $406 $181 $2,991

Total Direct Labor Related-Costs $39,291 $1,078 $14,385 $9,232 $4,117 $68,104

Direct Fuel Costs $3,574 $98 $1,308 $840 $322 $6,142

Other Direct Costs $6,741 $185 $2,468 $1,584 $608 $11,586

Depreciation - Collection Vehicles $14,052 $386 $5,145 $3,302 $1,052 $23,936
Depreciation - Containers $0 $0 $0 $0 $0 $0

$14,052 $386 $5,145 $3,302 $1,052 $23,936

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $36,388 $998 $13,323 $8,550 $1,315 $60,575
Operations $6,708 $184 $2,456 $1,576 $566 $11,490
Vehicle Maintenance $12,820 $352 $4,694 $3,012 $1,082 $21,959
Container Maintenance (using lifts for Agency Costs) $4,729 $130 $1,731 $1,111 $171 $7,873

Total Allocated Indirect Costs excluding Depreciation and Interest $60,646 $1,664 $22,204 $14,250 $3,133 $101,897

Total Allocated Indirect Depreciation Costs (Form 9) $459 $13 $168 $108 $34 $782

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $124,763 $3,423 $45,678 $29,316 $9,267 $212,446

Profit (insert Operating Ratio below) $13,097 $359 $4,795 $3,077 $973 $22,301
90.5%

Total Operating Costs before Pass-Through Cost Allocation $137,859 $3,783 $50,473 $32,393 $10,239 $234,747

Contractor Pass-Through Costs
Interest Expense $2,979 $82 $1,091 $700 $223 $5,074
Total Contractor Pass-Through Costs $2,979 $82 $1,091 $700 $223 $5,074

TOTAL BASE CONTRACTOR'S COMPENSATION $140,838 $3,865 $51,564 $33,093 $10,462 $239,821

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency 

Facilities Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

City of Menlo Park Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 58,487 1,443 15,561 166
2015 57,486 1,196 14,196 179
2016 59,475 1,131 17,784 196

Prior Year Rolling Three-Year Average 58,483                 1,257                  15,847               180                    
Lifts Lifts Lifts Hauls

2014 58,487 1,443 15,561 166
2015 57,486 1,196 14,196 179
2016 59,475 1,131 17,784 196

Current Year Rolling Three-Year Average 58,483                 1,257                  15,847               180                    
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $24,225 $665 $8,869 $5,692 $2,538 $41,989
Benefits for CBAs $11,325 $311 $4,146 $2,661 $1,187 $19,629
Payroll Taxes $2,016 $55 $738 $474 $211 $3,494
Workers Compensation Insurance $1,726 $47 $632 $406 $181 $2,991

Total Direct Labor Related-Costs $39,291 $1,078 $14,385 $9,232 $4,117 $68,104

Direct Fuel Costs $3,574 $98 $1,308 $840 $322 $6,142

Other Direct Costs $6,741 $185 $2,468 $1,584 $608 $11,586

Depreciation - Collection Vehicles $14,052 $386 $5,145 $3,302 $1,052 $23,936
Depreciation - Containers $0 $0 $0 $0 $0 $0

$14,052 $386 $5,145 $3,302 $1,052 $23,936

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $36,388 $998 $13,323 $8,550 $1,315 $60,575
Operations $6,708 $184 $2,456 $1,576 $566 $11,490
Vehicle Maintenance $12,820 $352 $4,694 $3,012 $1,082 $21,959
Container Maintenance (using lifts for Agency Costs) $4,729 $130 $1,731 $1,111 $171 $7,873

Total Allocated Indirect Costs excluding Depreciation and Interest $60,646 $1,664 $22,204 $14,250 $3,133 $101,897

Total Allocated Indirect Depreciation Costs (Form 9) $459 $13 $168 $108 $34 $782

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $124,763 $3,423 $45,678 $29,316 $9,267 $212,446

Profit (insert Operating Ratio below) $13,097 $359 $4,795 $3,077 $973 $22,301
90.5%

Total Operating Costs before Pass-Through Cost Allocation $137,859 $3,783 $50,473 $32,393 $10,239 $234,747

Contractor Pass-Through Costs
Interest Expense $2,979 $82 $1,091 $700 $223 $5,074
Total Contractor Pass-Through Costs $2,979 $82 $1,091 $700 $223 $5,074

TOTAL BASE CONTRACTOR'S COMPENSATION $140,838 $3,865 $51,564 $33,093 $10,462 $239,821

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency 
Facilities Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - SFD
Total

City # of accounts 17,405 17,380 16,465 5,448 17,405

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 18.4% 18.4% 18.1% 18.5% 18.4%

 City Total Route Labor hours year 7,858.44 7,813.61 5,854.88 2,408.69 23,936

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 17.0% 18.2% 15.0% 18.5% 16.9%

City # of route hours/year 7,260.70 6,759.85 5,342.45 2,408.69 21,772

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 16.9% 17.6% 15.3% 18.5% 16.8%

City Total Containers in Service 18,158 17,919 17,372 5,448 58,897

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 18.8% 18.6% 17.4% 18.5% 18.3%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $659,234 $582,273 $407,071 $165,643 $1,814,221
Benefits for CBAs $304,563 $280,745 $191,635 $89,093 $866,035
Payroll Taxes $54,848 $48,445 $33,868 $13,781 $150,943
Workers Compensation Insurance $46,969 $41,484 $29,002 $11,801 $129,257

Total Direct Labor Related-Costs $1,065,614 $952,948 $661,577 $280,318 $2,960,456

Direct Fuel Costs $69,363 $73,669 $53,150 $7,827 $204,009

Other Direct Costs $91,348 $97,019 $70,867 $12,518 $271,752

Depreciation - Collection Vehicles $103,528 $100,957 $85,823 $7,214 $297,522
Depreciation - Containers $50,355 $51,475 $57,692 $0 $159,522

$153,883 $152,432 $143,515 $7,214 $457,044

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $360,937 $375,344 $360,797 $14,903 $1,111,981
Operations $61,294 $66,201 $56,046 $2,748 $186,288
Vehicle Maintenance $117,147 $126,526 $107,116 $5,253 $356,041
Container Maintenance $47,813 $49,296 $44,912 $1,937 $143,957

Total Allocated Indirect Costs excluding Depreciation and Interest $587,191 $617,366 $568,871 $24,841 $1,798,268

Total Allocated Indirect Depreciation Costs (Form 9) $3,700 $4,006 $3,477 $168 $11,352

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,971,098 $1,897,440 $1,501,455 $332,887 $5,702,880

Profit (insert Operating Ratio below) $206,911 $199,179 $157,611 $34,944 $598,645
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,178,009 $2,096,618 $1,659,067 $367,831 $6,301,525

Contractor Pass-Through Costs
Interest Expense $37,740 $37,384 $35,197 $1,769 $112,089
Total Contractor Pass-Through Costs $37,740 $37,384 $35,197 $1,769 $112,089

TOTAL BASE CONTRACTOR'S COMPENSATION $2,215,749 $2,134,002 $1,694,263 $369,600 $6,413,614

Accounts Accounts Accounts
2014 17,316 17,316 17,316
2015 17,406 17,406 17,406
2016 17,405 17,405 17,405

Rolling Three-Year Average 17,376                17,376               17,376              

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Collection Services Franchise Agreement with Recology San Mateo County 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $659,234 $582,273 $407,071 $165,643 $1,814,221
Benefits for CBAs $304,563 $280,745 $191,635 $89,093 $866,035
Payroll Taxes $54,848 $48,445 $33,868 $13,781 $150,943
Workers Compensation Insurance $46,969 $41,484 $29,002 $11,801 $129,257

Total Direct Labor Related-Costs $1,065,614 $952,948 $661,577 $280,318 $2,960,456

Direct Fuel Costs $69,363 $73,669 $53,150 $7,827 $204,009

Other Direct Costs $91,348 $97,019 $70,867 $12,518 $271,752

Depreciation - Collection Vehicles $103,528 $100,957 $85,823 $7,214 $297,522
Depreciation - Containers $50,355 $51,475 $57,692 $0 $159,522

$153,883 $152,432 $143,515 $7,214 $457,044

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $360,937 $375,344 $360,797 $14,903 $1,111,981
Operations $61,294 $66,201 $56,046 $2,748 $186,288
Vehicle Maintenance $117,147 $126,526 $107,116 $5,253 $356,041
Container Maintenance $47,813 $49,296 $44,912 $1,937 $143,957

Total Allocated Indirect Costs excluding Depreciation and Interest $587,191 $617,366 $568,871 $24,841 $1,798,268

Total Allocated Indirect Depreciation Costs (Form 9) $3,700 $4,006 $3,477 $168 $11,352

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,971,098 $1,897,440 $1,501,455 $332,887 $5,702,880

Profit (insert Operating Ratio below) $206,911 $199,179 $157,611 $34,944 $598,645
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,178,009 $2,096,618 $1,659,067 $367,831 $6,301,525

Contractor Pass-Through Costs
Interest Expense $37,740 $37,384 $35,197 $1,769 $112,089
Total Contractor Pass-Through Costs $37,740 $37,384 $35,197 $1,769 $112,089

TOTAL BASE CONTRACTOR'S COMPENSATION $2,215,749 $2,134,002 $1,694,263 $369,600 $6,413,614

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - SFD

Accounts Accounts Accounts
2014 17,316 17,316 17,316
2015 17,406 17,406 17,406
2016 17,405 17,405 17,405

Prior Year Rolling Three-Year Average 17,376                17,376               17,376              
Accounts Accounts Accounts

2014 17,316 17,316 17,316
2015 17,406 17,406 17,406
2016 17,405 17,405 17,405

Current Year Rolling Three-Year Average 17,376                17,376               17,376              
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $659,234 $582,273 $407,071 $165,643 $1,814,221
Benefits for CBAs $304,563 $280,745 $191,635 $89,093 $866,035
Payroll Taxes $54,848 $48,445 $33,868 $13,781 $150,943
Workers Compensation Insurance $46,969 $41,484 $29,002 $11,801 $129,257

Total Direct Labor Related-Costs $1,065,614 $952,948 $661,577 $280,318 $2,960,456

Direct Fuel Costs $69,363 $73,669 $53,150 $7,827 $204,009

Other Direct Costs $91,348 $97,019 $70,867 $12,518 $271,752

Depreciation - Collection Vehicles $103,528 $100,957 $85,823 $7,214 $297,522
Depreciation - Containers $50,355 $51,475 $57,692 $0 $159,522

$153,883 $152,432 $143,515 $7,214 $457,044

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $360,937 $375,344 $360,797 $14,903 $1,111,981
Operations $61,294 $66,201 $56,046 $2,748 $186,288
Vehicle Maintenance $117,147 $126,526 $107,116 $5,253 $356,041
Container Maintenance $47,813 $49,296 $44,912 $1,937 $143,957

Total Allocated Indirect Costs excluding Depreciation and Interest $587,191 $617,366 $568,871 $24,841 $1,798,268

Total Allocated Indirect Depreciation Costs (Form 9) $3,700 $4,006 $3,477 $168 $11,352

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,971,098 $1,897,440 $1,501,455 $332,887 $5,702,880

Profit (insert Operating Ratio below) $206,911 $199,179 $157,611 $34,944 $598,645
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,178,009 $2,096,618 $1,659,067 $367,831 $6,301,525

Contractor Pass-Through Costs
Interest Expense $37,740 $37,384 $35,197 $1,769 $112,089
Total Contractor Pass-Through Costs $37,740 $37,384 $35,197 $1,769 $112,089

TOTAL BASE CONTRACTOR'S COMPENSATION $2,215,749 $2,134,002 $1,694,263 $369,600 $6,413,614

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - MFD & Commercial
Total

City # of Accounts 1,999 1,914 288 45 5,448 4,246

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 19.3% 18.7% 16.8% 23.1% 18.5% 18.9%

 City Total Route Labor hours year 9,569.52 4,464.74 1,014.19 1,203.30 2,408.69 16,252

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508
 City Total Route Labor hours year % 20.0% 16.5% 16.0% 19.5% 18.5% 18.6%

City # of route hours/year 6,478.20 3,993.07 967.39 1,203.30 2,408.69 12,642

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 20.7% 15.8% 16.0% 19.5% 18.5% 18.4%

City Total Containers in Service 3,298 3,358 262 71 5,448 6,989

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 19.1% 17.0% 12.7% 21.3% 18.5% 17.8%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $1,015,941 $332,832 $112,047 $95,818 $26,700 $1,583,338
Benefits for CBAs $484,421 $149,079 $35,264 $33,969 $13,132 $715,864
Payroll Taxes $84,526 $27,692 $9,322 $7,972 $2,221 $131,734
Workers Compensation Insurance $72,382 $23,713 $7,984 $6,826 $1,902 $112,808

Total Direct Labor Related-Costs $1,657,271 $533,317 $164,617 $144,585 $43,955 $2,543,744

Direct Fuel Costs $100,342 $32,330 $15,112 $9,226 $2,903 $159,913

Other Direct Costs $138,098 $52,043 $18,334 $17,505 $3,996 $229,976

Depreciation - Collection Vehicles $123,648 $48,529 $26,967 $14,731 $2,764 $216,638
Depreciation - Containers $23,083 $15,519 $10,894 $0 $690 $50,186

$146,731 $64,048 $37,861 $14,731 $3,454 $266,824

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $201,307 $206,375 $218,296 $147,460 $6,127 $779,566
Operations $39,706 $32,118 $38,291 $22,993 $1,130 $134,238
Vehicle Maintenance $75,887 $61,385 $73,183 $43,945 $2,159 $256,560
Container Maintenance $25,841 $24,385 $21,460 $17,707 $796 $90,189

Total Allocated Indirect Costs excluding Depreciation and Interest $342,741 $324,263 $351,231 $232,105 $10,213 $1,260,552

Total Allocated Indirect Depreciation Costs (Form 9) $2,503 $1,973 $1,995 $1,654 $69 $8,193

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,387,685 $1,007,973 $589,149 $419,806 $64,590 $4,469,203

Profit (insert Operating Ratio below) $250,640.97 $105,809 $61,844 $44,068 $6,780 $469,143
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,638,326 $1,113,782 $650,993 $463,874 $71,370 $4,938,345

Contractor Pass-Through Costs
Interest Expense $47,307 $20,649 $12,206 $4,749 $1,114 $86,025
Total Contractor Pass-Through Costs $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

TOTAL BASE CONTRACTOR'S COMPENSATION $2,685,633 $1,134,431 $663,200 $468,623 $72,484 $5,024,371

Lifts Lifts Lifts Hauls
2014 247,013 217,659 24,856 1,041
2015 247,143 223,327 31,239 1,031
2016 249,392 238,927 32,435 1,102

Rolling Three-Year Average 247,849                 226,638              29,510              1,058                

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $1,015,941 $332,832 $112,047 $95,818 $26,700 $1,583,338
Benefits for CBAs $484,421 $149,079 $35,264 $33,969 $13,132 $715,864
Payroll Taxes $84,526 $27,692 $9,322 $7,972 $2,221 $131,734
Workers Compensation Insurance $72,382 $23,713 $7,984 $6,826 $1,902 $112,808

Total Direct Labor Related-Costs $1,657,271 $533,317 $164,617 $144,585 $43,955 $2,543,744

Direct Fuel Costs $100,342 $32,330 $15,112 $9,226 $2,903 $159,913

Other Direct Costs $138,098 $52,043 $18,334 $17,505 $3,996 $229,976

Depreciation - Collection Vehicles $123,648 $48,529 $26,967 $14,731 $2,764 $216,638
Depreciation - Containers $23,083 $15,519 $10,894 $0 $690 $50,186

$146,731 $64,048 $37,861 $14,731 $3,454 $266,824

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $201,307 $206,375 $218,296 $147,460 $6,127 $779,566
Operations $39,706 $32,118 $38,291 $22,993 $1,130 $134,238
Vehicle Maintenance $75,887 $61,385 $73,183 $43,945 $2,159 $256,560
Container Maintenance $25,841 $24,385 $21,460 $17,707 $796 $90,189

Total Allocated Indirect Costs excluding Depreciation and Interest $342,741 $324,263 $351,231 $232,105 $10,213 $1,260,552

Total Allocated Indirect Depreciation Costs (Form 9) $2,503 $1,973 $1,995 $1,654 $69 $8,193

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,387,685 $1,007,973 $589,149 $419,806 $64,590 $4,469,203

Profit (insert Operating Ratio below) $250,641 $105,809 $61,844 $44,068 $6,780 $469,143
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,638,326 $1,113,782 $650,993 $463,874 $71,370 $4,938,345

Contractor Pass-Through Costs
Interest Expense $47,307 $20,649 $12,206 $4,749 $1,114 $86,025
Total Contractor Pass-Through Costs $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

TOTAL BASE CONTRACTOR'S COMPENSATION $2,685,633 $1,134,431 $663,200 $468,623 $72,484 $5,024,371

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 247,013 217,659 24,856 1,041
2015 247,143 223,327 31,239 1,031
2016 249,392 238,927 32,435 1,102

Prior Year Rolling Three-Year Average 247,849                 226,638              29,510              1,058                
Lifts Lifts Lifts Hauls

2014 247,013 217,659 24,856 1,041
2015 247,143 223,327 31,239 1,031
2016 249,392 238,927 32,435 1,102

Current Year Rolling Three-Year Average 247,849                 226,638              29,510              1,058                
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $1,015,941 $332,832 $112,047 $95,818 $26,700 $1,583,338
Benefits for CBAs $484,421 $149,079 $35,264 $33,969 $13,132 $715,864
Payroll Taxes $84,526 $27,692 $9,322 $7,972 $2,221 $131,734
Workers Compensation Insurance $72,382 $23,713 $7,984 $6,826 $1,902 $112,808

Total Direct Labor Related-Costs $1,657,271 $533,317 $164,617 $144,585 $43,955 $2,543,744

Direct Fuel Costs $100,342 $32,330 $15,112 $9,226 $2,903 $159,913

Other Direct Costs $138,098 $52,043 $18,334 $17,505 $3,996 $229,976

Depreciation - Collection Vehicles $123,648 $48,529 $26,967 $14,731 $2,764 $216,638
Depreciation - Containers $23,083 $15,519 $10,894 $0 $690 $50,186

$146,731 $64,048 $37,861 $14,731 $3,454 $266,824

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $201,307 $206,375 $218,296 $147,460 $6,127 $779,566
Operations $39,706 $32,118 $38,291 $22,993 $1,130 $134,238
Vehicle Maintenance $75,887 $61,385 $73,183 $43,945 $2,159 $256,560
Container Maintenance $25,841 $24,385 $21,460 $17,707 $796 $90,189

Total Allocated Indirect Costs excluding Depreciation and Interest $342,741 $324,263 $351,231 $232,105 $10,213 $1,260,552

Total Allocated Indirect Depreciation Costs (Form 9) $2,503 $1,973 $1,995 $1,654 $69 $8,193

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,387,685 $1,007,973 $589,149 $419,806 $64,590 $4,469,203

Profit (insert Operating Ratio below) $250,641 $105,809 $61,844 $44,068 $6,780 $469,143
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,638,326 $1,113,782 $650,993 $463,874 $71,370 $4,938,345

Contractor Pass-Through Costs
Interest Expense $47,307 $20,649 $12,206 $4,749 $1,114 $86,025
Total Contractor Pass-Through Costs $47,307 $20,649 $12,206 $4,749 $1,114 $86,025

TOTAL BASE CONTRACTOR'S COMPENSATION $2,685,633 $1,134,431 $663,200 $468,623 $72,484 $5,024,371

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin 

Recyclable Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 71,006 806 8,957 17,405 80,769.00
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580
City # of Lifts per year % 29.3% 4.8% 13.8% 18.4%

 City Total Route Labor hours year 1,147.85 12.62 119.32 436.44 1,716.23 1,279.79

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45
 City Total Route Labor hours year 24.4% 5.3% 12.0% 28.9%

City # of route hours/year 658.71 11.66 109.54 1,716.23 779.91

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45
City # of route hours/year % 25.3% 5.2% 11.7% 28.9%

City # of Containers 270 11 37 18,158 318.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers % 32.1% 4.3% 7.0% 18.8%

67% 1% 7% 25%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $25,317 $278 $2,632 $9,626 $2,812 $40,664
Benefits for CBAs $11,835 $130 $1,230 $4,500 $1,314 $19,010
Payroll Taxes $2,106 $23 $219 $801 $234 $3,383
Workers Compensation Insurance $1,804 $20 $187 $686 $200 $2,897

Total Direct Labor Related-Costs $41,062 $451 $4,268 $15,613 $4,560 $65,954

Direct Fuel Costs $3,298 $36 $343 $1,254 $357 $5,288

Other Direct Costs $6,221 $68 $647 $2,365 $673 $9,974

Depreciation - Collection Vehicles $13,236 $146 $1,376 $5,033 $1,165 $20,955
Depreciation - Containers $0 $0 $0 $0 $0 $0

$13,236 $146 $1,376 $5,033 $1,165 $20,955

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $38,938 $428 $4,048 $14,805 $2,901 $61,120
Operations $6,239 $69 $649 $2,372 $627 $9,955
Vehicle Maintenance $11,923 $131 $1,239 $4,534 $1,198 $19,025
Container Maintenance (using lifts for Agency Costs) $5,061 $56 $526 $1,924 $377 $7,944

Total Allocated Indirect Costs excluding Depreciation and Interest $62,161 $683 $6,462 $23,635 $5,103 $98,044

Total Allocated Indirect Depreciation Costs (Form 9) $432 $5 $45 $164 $38 $684

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $126,409 $1,390 $13,140 $48,064 $11,896 $200,899

Profit (insert Operating Ratio below) $13,269 $146 $1,379 $5,045 $1,249 $21,089
90.5%

Total Operating Costs before Pass-Through Cost Allocation $139,678 $1,536 $14,520 $53,109 $13,145 $221,988

Contractor Pass-Through Costs
Interest Expense $2,806 $31 $292 $1,067 $247 $4,442
Total Contractor Pass-Through Costs $2,806 $31 $292 $1,067 $247 $4,442

TOTAL BASE CONTRACTOR'S COMPENSATION $142,484 $1,567 $14,811 $54,176 $13,392 $226,430

Lifts Lifts Lifts Hauls
2014 69,888 1,170 3,471 383
2015 69,550 923 3,133 413
2016 71,006 806 8,957 416

Rolling Three-Year Average 70,148                966                    5,187                404                   

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable 
Materials

Agency Facilities 
Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $25,317 $278 $2,632 $9,626 $2,812 $40,664
Benefits for CBAs $11,835 $130 $1,230 $4,500 $1,314 $19,010
Payroll Taxes $2,106 $23 $219 $801 $234 $3,383
Workers Compensation Insurance $1,804 $20 $187 $686 $200 $2,897

Total Direct Labor Related-Costs $41,062 $451 $4,268 $15,613 $4,560 $65,954

Direct Fuel Costs $3,298 $36 $343 $1,254 $357 $5,288

Other Direct Costs $6,221 $68 $647 $2,365 $673 $9,974

Depreciation - Collection Vehicles $13,236 $146 $1,376 $5,033 $1,165 $20,955
Depreciation - Containers $0 $0 $0 $0 $0 $0

$13,236 $146 $1,376 $5,033 $1,165 $20,955

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $38,938 $428 $4,048 $14,805 $2,901 $61,120
Operations $6,239 $69 $649 $2,372 $627 $9,955
Vehicle Maintenance $11,923 $131 $1,239 $4,534 $1,198 $19,025
Container Maintenance (using lifts for Agency Costs) $5,061 $56 $526 $1,924 $377 $7,944

Total Allocated Indirect Costs excluding Depreciation and Interest $62,161 $683 $6,462 $23,635 $5,103 $98,044

Total Allocated Indirect Depreciation Costs (Form 9) $432 $5 $45 $164 $38 $684

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $126,409 $1,390 $13,140 $48,064 $11,896 $200,899

Profit (insert Operating Ratio below) $13,269 $146 $1,379 $5,045 $1,249 $21,089
90.5%

Total Operating Costs before Pass-Through Cost Allocation $139,678 $1,536 $14,520 $53,109 $13,145 $221,988

Contractor Pass-Through Costs
Interest Expense $2,806 $31 $292 $1,067 $247 $4,442
Total Contractor Pass-Through Costs $2,806 $31 $292 $1,067 $247 $4,442

TOTAL BASE CONTRACTOR'S COMPENSATION $142,484 $1,567 $14,811 $54,176 $13,392 $226,430

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of Redwood City Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 69,888 1,170 3,471 383
2015 69,550 923 3,133 413
2016 71,006 806 8,957 416

Prior Year Rolling Three-Year Average 70,148                966                    5,187                404                   
Lifts Lifts Lifts Hauls

2014 69,888 1,170 3,471 383
2015 69,550 923 3,133 413
2016 71,006 806 8,957 416

Current Year Rolling Three-Year Average 70,148                966                    5,187                404                   
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $25,317 $278 $2,632 $9,626 $2,812 $40,664
Benefits for CBAs $11,835 $130 $1,230 $4,500 $1,314 $19,010
Payroll Taxes $2,106 $23 $219 $801 $234 $3,383
Workers Compensation Insurance $1,804 $20 $187 $686 $200 $2,897

Total Direct Labor Related-Costs $41,062 $451 $4,268 $15,613 $4,560 $65,954

Direct Fuel Costs $3,298 $36 $343 $1,254 $357 $5,288

Other Direct Costs $6,221 $68 $647 $2,365 $673 $9,974

Depreciation - Collection Vehicles $13,236 $146 $1,376 $5,033 $1,165 $20,955
Depreciation - Containers $0 $0 $0 $0 $0 $0

$13,236 $146 $1,376 $5,033 $1,165 $20,955

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $38,938 $428 $4,048 $14,805 $2,901 $61,120
Operations $6,239 $69 $649 $2,372 $627 $9,955
Vehicle Maintenance $11,923 $131 $1,239 $4,534 $1,198 $19,025
Container Maintenance (using lifts for Agency Costs) $5,061 $56 $526 $1,924 $377 $7,944

Total Allocated Indirect Costs excluding Depreciation and Interest $62,161 $683 $6,462 $23,635 $5,103 $98,044

Total Allocated Indirect Depreciation Costs (Form 9) $432 $5 $45 $164 $38 $684

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $126,409 $1,390 $13,140 $48,064 $11,896 $200,899

Profit (insert Operating Ratio below) $13,269 $146 $1,379 $5,045 $1,249 $21,089
90.5%

Total Operating Costs before Pass-Through Cost Allocation $139,678 $1,536 $14,520 $53,109 $13,145 $221,988

Contractor Pass-Through Costs
Interest Expense $2,806 $31 $292 $1,067 $247 $4,442
Total Contractor Pass-Through Costs $2,806 $31 $292 $1,067 $247 $4,442

TOTAL BASE CONTRACTOR'S COMPENSATION $142,484 $1,567 $14,811 $54,176 $13,392 $226,430

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency Facilities 
Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - SFD
Total

City # of accounts 8,588 8,576 8,440 2,513 8,588

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 9.1% 9.1% 9.3% 8.5% 9.1%

 City Total Route Labor hours year 3,987.29 3,678.62 3,177.89 1,111.28 11,955

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 8.6% 8.6% 8.1% 8.5% 8.5%

City # of route hours/year 3,707.16 3,568.70 2,973.19 1,111.28 11,360

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 8.7% 9.3% 8.5% 8.5% 8.8%

City Total Containers in Service 8,619 8,596 8,687 2,513 28,415

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 8.9% 8.9% 8.7% 8.5% 8.8%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $334,488 $274,132 $220,948 $76,421 $905,990
Benefits for CBAs $154,532 $132,174 $104,015 $41,104 $431,825
Payroll Taxes $27,829 $22,808 $18,383 $6,358 $75,378
Workers Compensation Insurance $23,832 $19,531 $15,742 $5,445 $64,549

Total Direct Labor Related-Costs $540,681 $448,645 $359,088 $129,328 $1,477,742

Direct Fuel Costs $35,415 $38,892 $29,579 $3,611 $107,497

Other Direct Costs $46,640 $51,219 $39,439 $5,775 $143,073

Depreciation - Collection Vehicles $52,859 $53,298 $47,762 $3,328 $157,248
Depreciation - Containers $23,902 $24,693 $28,849 $0 $77,445

$76,761 $77,991 $76,612 $3,328 $234,692

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $178,094 $185,210 $184,945 $6,874 $555,124
Operations $31,295 $34,949 $31,191 $1,268 $98,703
Vehicle Maintenance $59,813 $66,796 $59,613 $2,423 $188,645
Container Maintenance $22,695 $23,648 $22,458 $893 $69,695

Total Allocated Indirect Costs excluding Depreciation and Interest $291,897 $310,603 $298,207 $11,459 $912,167

Total Allocated Indirect Depreciation Costs (Form 9) $1,889 $2,115 $1,935 $78 $6,017

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $993,284 $929,464 $804,860 $153,580 $2,881,188

Profit (insert Operating Ratio below) $104,267 $97,568 $84,488 $16,122 $302,445
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,097,552 $1,027,033 $889,348 $169,702 $3,183,633

Contractor Pass-Through Costs
Interest Expense $18,826 $19,127 $18,789 $816 $57,558
Total Contractor Pass-Through Costs $18,826 $19,127 $18,789 $816 $57,558

TOTAL BASE CONTRACTOR'S COMPENSATION $1,116,377 $1,046,160 $908,136 $170,518 $3,241,191

Accounts Accounts Accounts
2014 8,608 8,608 8,608
2015 8,615 8,615 8,615
2016 8,588 8,588 8,588

Rolling Three-Year Average 8,604                  8,604                 8,604                

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $334,488 $274,132 $220,948 $76,421 $905,990
Benefits for CBAs $154,532 $132,174 $104,015 $41,104 $431,825
Payroll Taxes $27,829 $22,808 $18,383 $6,358 $75,378
Workers Compensation Insurance $23,832 $19,531 $15,742 $5,445 $64,549

Total Direct Labor Related-Costs $540,681 $448,645 $359,088 $129,328 $1,477,742

Direct Fuel Costs $35,415 $38,892 $29,579 $3,611 $107,497

Other Direct Costs $46,640 $51,219 $39,439 $5,775 $143,073

Depreciation - Collection Vehicles $52,859 $53,298 $47,762 $3,328 $157,248
Depreciation - Containers $23,902 $24,693 $28,849 $0 $77,445

$76,761 $77,991 $76,612 $3,328 $234,692

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $178,094 $185,210 $184,945 $6,874 $555,124
Operations $31,295 $34,949 $31,191 $1,268 $98,703
Vehicle Maintenance $59,813 $66,796 $59,613 $2,423 $188,645
Container Maintenance $22,695 $23,648 $22,458 $893 $69,695

Total Allocated Indirect Costs excluding Depreciation and Interest $291,897 $310,603 $298,207 $11,459 $912,167

Total Allocated Indirect Depreciation Costs (Form 9) $1,889 $2,115 $1,935 $78 $6,017

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $993,284 $929,464 $804,860 $153,580 $2,881,188

Profit (insert Operating Ratio below) $104,267 $97,568 $84,488 $16,122 $302,445
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,097,552 $1,027,033 $889,348 $169,702 $3,183,633

Contractor Pass-Through Costs
Interest Expense $18,826 $19,127 $18,789 $816 $57,558
Total Contractor Pass-Through Costs $18,826 $19,127 $18,789 $816 $57,558

TOTAL BASE CONTRACTOR'S COMPENSATION $1,116,377 $1,046,160 $908,136 $170,518 $3,241,191

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - SFD

Accounts Accounts Accounts
2014 8,608 8,608 8,608
2015 8,615 8,615 8,615
2016 8,588 8,588 8,588

Prior Year Rolling Three-Year Average 8,604                  8,604                 8,604                
Accounts Accounts Accounts

2014 8,608 8,608 8,608
2015 8,615 8,615 8,615
2016 8,588 8,588 8,588

Current Year Rolling Three-Year Average 8,604                  8,604                 8,604                
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $334,488 $274,132 $220,948 $76,421 $905,990
Benefits for CBAs $154,532 $132,174 $104,015 $41,104 $431,825
Payroll Taxes $27,829 $22,808 $18,383 $6,358 $75,378
Workers Compensation Insurance $23,832 $19,531 $15,742 $5,445 $64,549

Total Direct Labor Related-Costs $540,681 $448,645 $359,088 $129,328 $1,477,742

Direct Fuel Costs $35,415 $38,892 $29,579 $3,611 $107,497

Other Direct Costs $46,640 $51,219 $39,439 $5,775 $143,073

Depreciation - Collection Vehicles $52,859 $53,298 $47,762 $3,328 $157,248
Depreciation - Containers $23,902 $24,693 $28,849 $0 $77,445

$76,761 $77,991 $76,612 $3,328 $234,692

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $178,094 $185,210 $184,945 $6,874 $555,124
Operations $31,295 $34,949 $31,191 $1,268 $98,703
Vehicle Maintenance $59,813 $66,796 $59,613 $2,423 $188,645
Container Maintenance $22,695 $23,648 $22,458 $893 $69,695

Total Allocated Indirect Costs excluding Depreciation and Interest $291,897 $310,603 $298,207 $11,459 $912,167

Total Allocated Indirect Depreciation Costs (Form 9) $1,889 $2,115 $1,935 $78 $6,017

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $993,284 $929,464 $804,860 $153,580 $2,881,188

Profit (insert Operating Ratio below) $104,267 $97,568 $84,488 $16,122 $302,445
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,097,552 $1,027,033 $889,348 $169,702 $3,183,633

Contractor Pass-Through Costs
Interest Expense $18,826 $19,127 $18,789 $816 $57,558
Total Contractor Pass-Through Costs $18,826 $19,127 $18,789 $816 $57,558

TOTAL BASE CONTRACTOR'S COMPENSATION $1,116,377 $1,046,160 $908,136 $170,518 $3,241,191

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - MFD & Commercial
Total

City # of Accounts 1,152 1,164 167 12 2,513 2,495

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 11.1% 11.4% 9.8% 6.2% 8.5% 11.1%

 City Total Route Labor hours year 4,003.38 2,856.61 761.38 315.28 1,111.28 7,937

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508
 City Total Route Labor hours year % 8.4% 10.5% 12.0% 5.1% 8.5% 9.1%

City # of route hours/year 2,775.42 2,677.25 713.73 315.28 1,111.28 6,482

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 8.9% 10.6% 11.8% 5.1% 8.5% 9.4%

City Total Containers in Service 1,590 1,888 196 31 2,513 3,705

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 9.2% 9.6% 9.5% 9.3% 8.5% 9.4%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $425,016 $212,951 $84,117 $25,105 $12,318 $759,508
Benefits for CBAs $202,656 $95,383 $26,474 $8,900 $6,058 $339,472
Payroll Taxes $35,361 $17,718 $6,999 $2,089 $1,025 $63,191
Workers Compensation Insurance $30,281 $15,172 $5,994 $1,789 $878 $54,113

Total Direct Labor Related-Costs $693,314 $341,224 $123,582 $37,883 $20,279 $1,216,283

Direct Fuel Costs $42,989 $21,676 $11,150 $2,417 $1,340 $79,571

Other Direct Costs $59,165 $34,894 $13,526 $4,587 $1,844 $114,015

Depreciation - Collection Vehicles $52,974 $32,537 $19,896 $3,860 $1,275 $110,541
Depreciation - Containers $11,129 $8,725 $8,150 $0 $318 $28,322

$64,102 $41,263 $28,045 $3,860 $1,594 $138,864

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $116,011 $125,507 $126,582 $39,323 $2,826 $410,249
Operations $17,011 $21,534 $28,251 $6,024 $521 $73,342
Vehicle Maintenance $32,512 $41,157 $53,994 $11,514 $996 $140,173
Container Maintenance $12,458 $13,710 $16,054 $7,731 $367 $50,321

Total Allocated Indirect Costs excluding Depreciation and Interest $177,992 $201,909 $224,880 $64,592 $4,711 $674,084

Total Allocated Indirect Depreciation Costs (Form 9) $1,072 $1,323 $1,472 $433 $32 $4,332

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,038,634 $642,288 $402,656 $113,773 $29,799 $2,227,149

Profit (insert Operating Ratio below) $109,027.90 $67,422 $42,268 $11,943 $3,128 $233,789
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,147,662 $709,710 $444,923 $125,715 $32,927 $2,460,938

Contractor Pass-Through Costs
Interest Expense $20,746 $13,354 $9,076 $1,249 $516 $44,941
Total Contractor Pass-Through Costs $20,746 $13,354 $9,076 $1,249 $516 $44,941

TOTAL BASE CONTRACTOR'S COMPENSATION $1,168,408 $723,064 $454,000 $126,965 $33,443 $2,505,879

Lifts Lifts Lifts Hauls
2014 107,900 123,617 11,128 326
2015 108,615 128,297 14,586 370
2016 107,419 131,092 18,109 369

Rolling Three-Year Average 107,978              127,669              14,608              355                   

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      
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Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $425,016 $212,951 $84,117 $25,105 $12,318 $759,508
Benefits for CBAs $202,656 $95,383 $26,474 $8,900 $6,058 $339,472
Payroll Taxes $35,361 $17,718 $6,999 $2,089 $1,025 $63,191
Workers Compensation Insurance $30,281 $15,172 $5,994 $1,789 $878 $54,113

Total Direct Labor Related-Costs $693,314 $341,224 $123,582 $37,883 $20,279 $1,216,283

Direct Fuel Costs $42,989 $21,676 $11,150 $2,417 $1,340 $79,571

Other Direct Costs $59,165 $34,894 $13,526 $4,587 $1,844 $114,015

Depreciation - Collection Vehicles $52,974 $32,537 $19,896 $3,860 $1,275 $110,541
Depreciation - Containers $11,129 $8,725 $8,150 $0 $318 $28,322

$64,102 $41,263 $28,045 $3,860 $1,594 $138,864

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $116,011 $125,507 $126,582 $39,323 $2,826 $410,249
Operations $17,011 $21,534 $28,251 $6,024 $521 $73,342
Vehicle Maintenance $32,512 $41,157 $53,994 $11,514 $996 $140,173
Container Maintenance $12,458 $13,710 $16,054 $7,731 $367 $50,321

Total Allocated Indirect Costs excluding Depreciation and Interest $177,992 $201,909 $224,880 $64,592 $4,711 $674,084

Total Allocated Indirect Depreciation Costs (Form 9) $1,072 $1,323 $1,472 $433 $32 $4,332

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,038,634 $642,288 $402,656 $113,773 $29,799 $2,227,149

Profit (insert Operating Ratio below) $109,028 $67,422 $42,268 $11,943 $3,128 $233,789
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,147,662 $709,710 $444,923 $125,715 $32,927 $2,460,938

Contractor Pass-Through Costs
Interest Expense $20,746 $13,354 $9,076 $1,249 $516 $44,941
Total Contractor Pass-Through Costs $20,746 $13,354 $9,076 $1,249 $516 $44,941

TOTAL BASE CONTRACTOR'S COMPENSATION $1,168,408 $723,064 $454,000 $126,965 $33,443 $2,505,879

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 107,900 123,617 11,128 326
2015 108,615 128,297 14,586 370
2016 107,419 131,092 18,109 369

Prior Year Rolling Three-Year Average 107,978              127,669              14,608              355                   
Lifts Lifts Lifts Hauls

2014 107,900 123,617 11,128 326
2015 108,615 128,297 14,586 370
2016 107,419 131,092 18,109 369

Current Year Rolling Three-Year Average 107,978              127,669              14,608              355                   
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $425,016 $212,951 $84,117 $25,105 $12,318 $759,508
Benefits for CBAs $202,656 $95,383 $26,474 $8,900 $6,058 $339,472
Payroll Taxes $35,361 $17,718 $6,999 $2,089 $1,025 $63,191
Workers Compensation Insurance $30,281 $15,172 $5,994 $1,789 $878 $54,113

Total Direct Labor Related-Costs $693,314 $341,224 $123,582 $37,883 $20,279 $1,216,283

Direct Fuel Costs $42,989 $21,676 $11,150 $2,417 $1,340 $79,571

Other Direct Costs $59,165 $34,894 $13,526 $4,587 $1,844 $114,015

Depreciation - Collection Vehicles $52,974 $32,537 $19,896 $3,860 $1,275 $110,541
Depreciation - Containers $11,129 $8,725 $8,150 $0 $318 $28,322

$64,102 $41,263 $28,045 $3,860 $1,594 $138,864

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $116,011 $125,507 $126,582 $39,323 $2,826 $410,249
Operations $17,011 $21,534 $28,251 $6,024 $521 $73,342
Vehicle Maintenance $32,512 $41,157 $53,994 $11,514 $996 $140,173
Container Maintenance $12,458 $13,710 $16,054 $7,731 $367 $50,321

Total Allocated Indirect Costs excluding Depreciation and Interest $177,992 $201,909 $224,880 $64,592 $4,711 $674,084

Total Allocated Indirect Depreciation Costs (Form 9) $1,072 $1,323 $1,472 $433 $32 $4,332

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $1,038,634 $642,288 $402,656 $113,773 $29,799 $2,227,149

Profit (insert Operating Ratio below) $109,028 $67,422 $42,268 $11,943 $3,128 $233,789
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $1,147,662 $709,710 $444,923 $125,715 $32,927 $2,460,938

Contractor Pass-Through Costs
Interest Expense $20,746 $13,354 $9,076 $1,249 $516 $44,941
Total Contractor Pass-Through Costs $20,746 $13,354 $9,076 $1,249 $516 $44,941

TOTAL BASE CONTRACTOR'S COMPENSATION $1,168,408 $723,064 $454,000 $126,965 $33,443 $2,505,879

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin 

Recyclable Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 14,144 3,120 11,544 8,588 28,808.00
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580
City # of Lifts per year % 5.8% 18.6% 17.7% 9.1%

 City Total Route Labor hours year 317.12 63.19 159.80 182.57 722.68 540.11

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45
 City Total Route Labor hours year 6.7% 26.8% 16.1% 12.2%

City # of route hours/year 161.87 59.30 156.03 722.68 377.20

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45
City # of route hours/year % 6.2% 26.5% 16.6% 12.2%

City # of Containers 35 47 73 8,619 155.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers % 4.2% 18.4% 13.8% 8.9%

44% 9% 22% 25%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $10,246 $2,042 $5,163 $5,899 $1,187 $24,536
Benefits for CBAs $4,790 $954 $2,414 $2,758 $555 $11,470
Payroll Taxes $852 $170 $430 $491 $99 $2,041
Workers Compensation Insurance $730 $145 $368 $420 $85 $1,748

Total Direct Labor Related-Costs $16,618 $3,311 $8,374 $9,568 $1,925 $39,796

Direct Fuel Costs $1,274 $254 $642 $734 $151 $3,055

Other Direct Costs $2,404 $479 $1,211 $1,384 $284 $5,762

Depreciation - Collection Vehicles $5,228 $1,042 $2,634 $3,010 $492 $12,405
Depreciation - Containers $0 $0 $0 $0 $0 $0

$5,228 $1,042 $2,634 $3,010 $492 $12,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $11,915 $2,374 $6,004 $6,860 $1,431 $28,584
Operations $2,428 $484 $1,224 $1,398 $265 $5,798
Vehicle Maintenance $4,641 $925 $2,339 $2,672 $506 $11,082
Container Maintenance (using lifts for Agency Costs) $1,549 $309 $780 $892 $186 $3,715

Total Allocated Indirect Costs excluding Depreciation and Interest $20,532 $4,091 $10,347 $11,821 $2,388 $49,179

Total Allocated Indirect Depreciation Costs (Form 9) $171 $34 $86 $98 $16 $405

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $46,227 $9,211 $23,294 $26,614 $5,255 $110,601

Profit (insert Operating Ratio below) $4,853 $967 $2,445 $2,794 $552 $11,610
90.5%

Total Operating Costs before Pass-Through Cost Allocation $51,080 $10,178 $25,740 $29,407 $5,806 $122,211

Contractor Pass-Through Costs
Interest Expense $1,108 $221 $558 $638 $104 $2,630
Total Contractor Pass-Through Costs $1,108 $221 $558 $638 $104 $2,630

TOTAL BASE CONTRACTOR'S COMPENSATION $52,188 $10,399 $26,298 $30,045 $5,910 $124,841

Lifts Lifts Lifts Hauls
2014 11,700 1,586 10,868 147
2015 11,648 1,508 10,764 175
2016 14,144 3,120 11,544 185

Rolling Three-Year Average 12,497                2,071                 11,059              169                   

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable 
Materials

Agency 
Facilities Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $10,246 $2,042 $5,163 $5,899 $1,187 $24,536
Benefits for CBAs $4,790 $954 $2,414 $2,758 $555 $11,470
Payroll Taxes $852 $170 $430 $491 $99 $2,041
Workers Compensation Insurance $730 $145 $368 $420 $85 $1,748

Total Direct Labor Related-Costs $16,618 $3,311 $8,374 $9,568 $1,925 $39,796

Direct Fuel Costs $1,274 $254 $642 $734 $151 $3,055

Other Direct Costs $2,404 $479 $1,211 $1,384 $284 $5,762

Depreciation - Collection Vehicles $5,228 $1,042 $2,634 $3,010 $492 $12,405
Depreciation - Containers $0 $0 $0 $0 $0 $0

$5,228 $1,042 $2,634 $3,010 $492 $12,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $11,915 $2,374 $6,004 $6,860 $1,431 $28,584
Operations $2,428 $484 $1,224 $1,398 $265 $5,798
Vehicle Maintenance $4,641 $925 $2,339 $2,672 $506 $11,082
Container Maintenance (using lifts for Agency Costs) $1,549 $309 $780 $892 $186 $3,715

Total Allocated Indirect Costs excluding Depreciation and Interest $20,532 $4,091 $10,347 $11,821 $2,388 $49,179

Total Allocated Indirect Depreciation Costs (Form 9) $171 $34 $86 $98 $16 $405

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $46,227 $9,211 $23,294 $26,614 $5,255 $110,601

Profit (insert Operating Ratio below) $4,853 $967 $2,445 $2,794 $552 $11,610
90.5%

Total Operating Costs before Pass-Through Cost Allocation $51,080 $10,178 $25,740 $29,407 $5,806 $122,211

Contractor Pass-Through Costs
Interest Expense $1,108 $221 $558 $638 $104 $2,630
Total Contractor Pass-Through Costs $1,108 $221 $558 $638 $104 $2,630

TOTAL BASE CONTRACTOR'S COMPENSATION $52,188 $10,399 $26,298 $30,045 $5,910 $124,841

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency 

Facilities Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Carlos Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 11,700 1,586 10,868 147
2015 11,648 1,508 10,764 175
2016 14,144 3,120 11,544 185

Prior Year Rolling Three-Year Average 12,497                2,071                 11,059              169                   
Lifts Lifts Lifts Hauls

2014 11,700 1,586 10,868 147
2015 11,648 1,508 10,764 175
2016 14,144 3,120 11,544 185

Current Year Rolling Three-Year Average 12,497                2,071                 11,059              169                   
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $10,246 $2,042 $5,163 $5,899 $1,187 $24,536
Benefits for CBAs $4,790 $954 $2,414 $2,758 $555 $11,470
Payroll Taxes $852 $170 $430 $491 $99 $2,041
Workers Compensation Insurance $730 $145 $368 $420 $85 $1,748

Total Direct Labor Related-Costs $16,618 $3,311 $8,374 $9,568 $1,925 $39,796

Direct Fuel Costs $1,274 $254 $642 $734 $151 $3,055

Other Direct Costs $2,404 $479 $1,211 $1,384 $284 $5,762

Depreciation - Collection Vehicles $5,228 $1,042 $2,634 $3,010 $492 $12,405
Depreciation - Containers $0 $0 $0 $0 $0 $0

$5,228 $1,042 $2,634 $3,010 $492 $12,405

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $11,915 $2,374 $6,004 $6,860 $1,431 $28,584
Operations $2,428 $484 $1,224 $1,398 $265 $5,798
Vehicle Maintenance $4,641 $925 $2,339 $2,672 $506 $11,082
Container Maintenance (using lifts for Agency Costs) $1,549 $309 $780 $892 $186 $3,715

Total Allocated Indirect Costs excluding Depreciation and Interest $20,532 $4,091 $10,347 $11,821 $2,388 $49,179

Total Allocated Indirect Depreciation Costs (Form 9) $171 $34 $86 $98 $16 $405

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $46,227 $9,211 $23,294 $26,614 $5,255 $110,601

Profit (insert Operating Ratio below) $4,853 $967 $2,445 $2,794 $552 $11,610
90.5%

Total Operating Costs before Pass-Through Cost Allocation $51,080 $10,178 $25,740 $29,407 $5,806 $122,211

Contractor Pass-Through Costs
Interest Expense $1,108 $221 $558 $638 $104 $2,630
Total Contractor Pass-Through Costs $1,108 $221 $558 $638 $104 $2,630

TOTAL BASE CONTRACTOR'S COMPENSATION $52,188 $10,399 $26,298 $30,045 $5,910 $124,841

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency 
Facilities Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - SFD
Total

City # of accounts 20,438 20,398 19,651 7,614 20,438

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 21.6% 21.6% 21.7% 25.8% 21.6%

 City Total Route Labor hours year 9,823.47 8,126.64 6,986.11 3,366.69 28,303

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 21.2% 19.0% 17.9% 25.8% 20.0%

City # of route hours/year 9,245.98 7,515.84 6,166.98 3,366.69 26,295

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 21.6% 19.6% 17.6% 25.8% 20.3%

City Total Containers in Service 20,742 20,627 20,125 7,614 69,108

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 21.4% 21.4% 20.1% 25.8% 21.4%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $824,077 $605,601 $485,722 $231,523 $2,146,923
Benefits for CBAs $380,719 $291,992 $228,662 $124,527 $1,025,900
Payroll Taxes $68,563 $50,386 $40,412 $19,263 $178,624
Workers Compensation Insurance $58,714 $43,146 $34,605 $16,495 $152,961

Total Direct Labor Related-Costs $1,332,074 $991,125 $789,401 $391,808 $3,504,408

Direct Fuel Costs $88,329 $81,908 $61,352 $10,940 $242,529

Other Direct Costs $116,325 $107,869 $81,804 $17,497 $323,495

Depreciation - Collection Vehicles $131,836 $112,248 $99,068 $10,083 $353,235
Depreciation - Containers $57,520 $59,254 $66,835 $0 $183,610

$189,356 $171,502 $165,903 $10,083 $536,845

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $423,834 $440,522 $430,612 $20,828 $1,315,795
Operations $78,053 $73,605 $64,695 $3,841 $220,194
Vehicle Maintenance $149,178 $140,676 $123,648 $7,342 $420,844
Container Maintenance $54,617 $56,745 $52,029 $2,707 $166,099

Total Allocated Indirect Costs excluding Depreciation and Interest $705,682 $711,547 $670,984 $34,718 $2,122,932

Total Allocated Indirect Depreciation Costs (Form 9) $4,712 $4,454 $4,014 $235 $13,415

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,436,478 $2,068,405 $1,773,458 $465,282 $6,743,623

Profit (insert Operating Ratio below) $255,763 $217,125 $186,164 $48,842 $707,894
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,692,241 $2,285,530 $1,959,622 $514,124 $7,451,518

Contractor Pass-Through Costs
Interest Expense $46,439 $42,061 $40,687 $2,473 $131,660
Total Contractor Pass-Through Costs $46,439 $42,061 $40,687 $2,473 $131,660

TOTAL BASE CONTRACTOR'S COMPENSATION $2,738,681 $2,327,591 $2,000,310 $516,597 $7,583,178

Accounts Accounts Accounts
2014 20,120 20,120 20,120
2015 20,306 20,306 20,306
2016 20,438 20,438 20,438

Rolling Three-Year Average 20,288                20,288              20,288              

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $824,077 $605,601 $485,722 $231,523 $2,146,923
Benefits for CBAs $380,719 $291,992 $228,662 $124,527 $1,025,900
Payroll Taxes $68,563 $50,386 $40,412 $19,263 $178,624
Workers Compensation Insurance $58,714 $43,146 $34,605 $16,495 $152,961

Total Direct Labor Related-Costs $1,332,074 $991,125 $789,401 $391,808 $3,504,408

Direct Fuel Costs $88,329 $81,908 $61,352 $10,940 $242,529

Other Direct Costs $116,325 $107,869 $81,804 $17,497 $323,495

Depreciation - Collection Vehicles $131,836 $112,248 $99,068 $10,083 $353,235
Depreciation - Containers $57,520 $59,254 $66,835 $0 $183,610

$189,356 $171,502 $165,903 $10,083 $536,845

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $423,834 $440,522 $430,612 $20,828 $1,315,795
Operations $78,053 $73,605 $64,695 $3,841 $220,194
Vehicle Maintenance $149,178 $140,676 $123,648 $7,342 $420,844
Container Maintenance $54,617 $56,745 $52,029 $2,707 $166,099

Total Allocated Indirect Costs excluding Depreciation and Interest $705,682 $711,547 $670,984 $34,718 $2,122,932

Total Allocated Indirect Depreciation Costs (Form 9) $4,712 $4,454 $4,014 $235 $13,415

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,436,478 $2,068,405 $1,773,458 $465,282 $6,743,623

Profit (insert Operating Ratio below) $255,763 $217,125 $186,164 $48,842 $707,894
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,692,241 $2,285,530 $1,959,622 $514,124 $7,451,518

Contractor Pass-Through Costs
Interest Expense $46,439 $42,061 $40,687 $2,473 $131,660
Total Contractor Pass-Through Costs $46,439 $42,061 $40,687 $2,473 $131,660

TOTAL BASE CONTRACTOR'S COMPENSATION $2,738,681 $2,327,591 $2,000,310 $516,597 $7,583,178

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - SFD

Accounts Accounts Accounts
2014 20,120 20,120 20,120
2015 20,306 20,306 20,306
2016 20,438 20,438 20,438

Prior Year Rolling Three-Year Average 20,288                20,288              20,288              
Accounts Accounts Accounts

2014 20,120 20,120 20,120
2015 20,306 20,306 20,306
2016 20,438 20,438 20,438

Current Year Rolling Three-Year Average 20,288                20,288              20,288              
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $824,077 $605,601 $485,722 $231,523 $2,146,923
Benefits for CBAs $380,719 $291,992 $228,662 $124,527 $1,025,900
Payroll Taxes $68,563 $50,386 $40,412 $19,263 $178,624
Workers Compensation Insurance $58,714 $43,146 $34,605 $16,495 $152,961

Total Direct Labor Related-Costs $1,332,074 $991,125 $789,401 $391,808 $3,504,408

Direct Fuel Costs $88,329 $81,908 $61,352 $10,940 $242,529

Other Direct Costs $116,325 $107,869 $81,804 $17,497 $323,495

Depreciation - Collection Vehicles $131,836 $112,248 $99,068 $10,083 $353,235
Depreciation - Containers $57,520 $59,254 $66,835 $0 $183,610

$189,356 $171,502 $165,903 $10,083 $536,845

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $423,834 $440,522 $430,612 $20,828 $1,315,795
Operations $78,053 $73,605 $64,695 $3,841 $220,194
Vehicle Maintenance $149,178 $140,676 $123,648 $7,342 $420,844
Container Maintenance $54,617 $56,745 $52,029 $2,707 $166,099

Total Allocated Indirect Costs excluding Depreciation and Interest $705,682 $711,547 $670,984 $34,718 $2,122,932

Total Allocated Indirect Depreciation Costs (Form 9) $4,712 $4,454 $4,014 $235 $13,415

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $2,436,478 $2,068,405 $1,773,458 $465,282 $6,743,623

Profit (insert Operating Ratio below) $255,763 $217,125 $186,164 $48,842 $707,894
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $2,692,241 $2,285,530 $1,959,622 $514,124 $7,451,518

Contractor Pass-Through Costs
Interest Expense $46,439 $42,061 $40,687 $2,473 $131,660
Total Contractor Pass-Through Costs $46,439 $42,061 $40,687 $2,473 $131,660

TOTAL BASE CONTRACTOR'S COMPENSATION $2,738,681 $2,327,591 $2,000,310 $516,597 $7,583,178

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - MFD & Commercial
Total

City # of Accounts 2,627 2,561 312 60 7,614 5,560

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 25.4% 25.1% 18.2% 30.8% 25.8% 24.8%

 City Total Route Labor hours year 12,459.55 7,158.14 1,400.53 1,368.17 3,366.69 22,386

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508
 City Total Route Labor hours year % 26.0% 26.4% 22.0% 22.2% 25.8% 25.6%

City # of route hours/year 7,443.49 6,696.84 1,322.44 1,368.17 3,366.69 16,831

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 23.8% 26.5% 21.9% 22.2% 25.8% 24.5%

City Total Containers in Service 4,681 5,473 386 80 7,614 10,620

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 27.1% 27.8% 18.7% 24.0% 25.8% 27.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $1,322,759 $533,617 $154,730 $108,946 $37,319 $2,157,371
Benefits for CBAs $630,717 $239,013 $48,697 $38,623 $18,354 $975,405
Payroll Taxes $110,054 $44,397 $12,873 $9,064 $3,105 $179,493
Workers Compensation Insurance $94,242 $38,018 $11,025 $7,761 $2,659 $153,706

Total Direct Labor Related-Costs $2,157,772 $855,045 $227,325 $164,395 $61,437 $3,465,975

Direct Fuel Costs $115,293 $54,221 $20,658 $10,490 $4,058 $204,720

Other Direct Costs $158,676 $87,283 $25,062 $19,904 $5,585 $296,509

Depreciation - Collection Vehicles $142,072 $81,388 $36,864 $16,749 $3,864 $280,936
Depreciation - Containers $32,763 $25,293 $16,050 $0 $964 $75,071

$174,835 $106,681 $52,914 $16,749 $4,828 $356,007

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $264,549 $276,138 $236,488 $196,613 $8,563 $982,351
Operations $45,622 $53,866 $52,344 $26,144 $1,579 $179,555
Vehicle Maintenance $87,194 $102,950 $100,043 $49,966 $3,018 $343,172
Container Maintenance $36,678 $39,743 $31,617 $19,951 $1,113 $129,102

Total Allocated Indirect Costs excluding Depreciation and Interest $434,043 $472,696 $420,492 $292,674 $14,273 $1,634,179

Total Allocated Indirect Depreciation Costs (Form 9) $2,876 $3,308 $2,727 $1,881 $96 $10,888

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $3,043,495 $1,579,234 $749,179 $506,093 $90,278 $5,968,279

Profit (insert Operating Ratio below) $319,482.92 $165,776 $78,643 $53,126 $9,477 $626,504
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $3,362,978 $1,745,010 $827,822 $559,219 $99,755 $6,594,784

Contractor Pass-Through Costs
Interest Expense $55,463 $33,842 $16,786 $5,313 $1,532 $112,936
Total Contractor Pass-Through Costs $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

TOTAL BASE CONTRACTOR'S COMPENSATION $3,418,441 $1,778,853 $844,608 $564,532 $101,286 $6,707,720

Lifts Lifts Lifts Hauls
2014 381,576 379,639 33,826 1,536
2015 372,593 396,747 38,454 1,221
2016 368,771 407,030 42,445 1,211

Rolling Three-Year Average 374,313                394,472                 38,242              1,323                

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin Recyclable 
Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $1,322,759 $533,617 $154,730 $108,946 $37,319 $2,157,371
Benefits for CBAs $630,717 $239,013 $48,697 $38,623 $18,354 $975,405
Payroll Taxes $110,054 $44,397 $12,873 $9,064 $3,105 $179,493
Workers Compensation Insurance $94,242 $38,018 $11,025 $7,761 $2,659 $153,706

Total Direct Labor Related-Costs $2,157,772 $855,045 $227,325 $164,395 $61,437 $3,465,975

Direct Fuel Costs $115,293 $54,221 $20,658 $10,490 $4,058 $204,720

Other Direct Costs $158,676 $87,283 $25,062 $19,904 $5,585 $296,509

Depreciation - Collection Vehicles $142,072 $81,388 $36,864 $16,749 $3,864 $280,936
Depreciation - Containers $32,763 $25,293 $16,050 $0 $964 $75,071

$174,835 $106,681 $52,914 $16,749 $4,828 $356,007

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $264,549 $276,138 $236,488 $196,613 $8,563 $982,351
Operations $45,622 $53,866 $52,344 $26,144 $1,579 $179,555
Vehicle Maintenance $87,194 $102,950 $100,043 $49,966 $3,018 $343,172
Container Maintenance $36,678 $39,743 $31,617 $19,951 $1,113 $129,102

Total Allocated Indirect Costs excluding Depreciation and Interest $434,043 $472,696 $420,492 $292,674 $14,273 $1,634,179

Total Allocated Indirect Depreciation Costs (Form 9) $2,876 $3,308 $2,727 $1,881 $96 $10,888

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $3,043,495 $1,579,234 $749,179 $506,093 $90,278 $5,968,279

Profit (insert Operating Ratio below) $319,483 $165,776 $78,643 $53,126 $9,477 $626,504
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $3,362,978 $1,745,010 $827,822 $559,219 $99,755 $6,594,784

Contractor Pass-Through Costs
Interest Expense $55,463 $33,842 $16,786 $5,313 $1,532 $112,936
Total Contractor Pass-Through Costs $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

TOTAL BASE CONTRACTOR'S COMPENSATION $3,418,441 $1,778,853 $844,608 $564,532 $101,286 $6,707,720

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin Recyclable 
Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 381,576 379,639 33,826 1,536
2015 372,593 396,747 38,454 1,221
2016 368,771 407,030 42,445 1,211

Prior Year Rolling Three-Year Average 374,313                394,472                 38,242              1,323                
Lifts Lifts Lifts Hauls

2014 381,576 379,639 33,826 1,536
2015 372,593 396,747 38,454 1,221
2016 368,771 407,030 42,445 1,211

Current Year Rolling Three-Year Average 374,313                394,472                 38,242              1,323                
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $1,322,759 $533,617 $154,730 $108,946 $37,319 $2,157,371
Benefits for CBAs $630,717 $239,013 $48,697 $38,623 $18,354 $975,405
Payroll Taxes $110,054 $44,397 $12,873 $9,064 $3,105 $179,493
Workers Compensation Insurance $94,242 $38,018 $11,025 $7,761 $2,659 $153,706

Total Direct Labor Related-Costs $2,157,772 $855,045 $227,325 $164,395 $61,437 $3,465,975

Direct Fuel Costs $115,293 $54,221 $20,658 $10,490 $4,058 $204,720

Other Direct Costs $158,676 $87,283 $25,062 $19,904 $5,585 $296,509

Depreciation - Collection Vehicles $142,072 $81,388 $36,864 $16,749 $3,864 $280,936
Depreciation - Containers $32,763 $25,293 $16,050 $0 $964 $75,071

$174,835 $106,681 $52,914 $16,749 $4,828 $356,007

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $264,549 $276,138 $236,488 $196,613 $8,563 $982,351
Operations $45,622 $53,866 $52,344 $26,144 $1,579 $179,555
Vehicle Maintenance $87,194 $102,950 $100,043 $49,966 $3,018 $343,172
Container Maintenance $36,678 $39,743 $31,617 $19,951 $1,113 $129,102

Total Allocated Indirect Costs excluding Depreciation and Interest $434,043 $472,696 $420,492 $292,674 $14,273 $1,634,179

Total Allocated Indirect Depreciation Costs (Form 9) $2,876 $3,308 $2,727 $1,881 $96 $10,888

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $3,043,495 $1,579,234 $749,179 $506,093 $90,278 $5,968,279

Profit (insert Operating Ratio below) $319,483 $165,776 $78,643 $53,126 $9,477 $626,504
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $3,362,978 $1,745,010 $827,822 $559,219 $99,755 $6,594,784

Contractor Pass-Through Costs
Interest Expense $55,463 $33,842 $16,786 $5,313 $1,532 $112,936
Total Contractor Pass-Through Costs $55,463 $33,842 $16,786 $5,313 $1,532 $112,936

TOTAL BASE CONTRACTOR'S COMPENSATION $3,418,441 $1,778,853 $844,608 $564,532 $101,286 $6,707,720

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin Recyclable 

Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
Contractor's Compensation and Operating Statistics 

Page 89 of 121

________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p362



SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 45,656 4,836 12,974 20,438 63,466.00
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580
City # of Lifts per year % 18.8% 28.9% 19.9% 21.6%

 City Total Route Labor hours year 910.77 55.81 160.17 299.97 1,426.72 1,126.75

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45
 City Total Route Labor hours year 19.4% 23.6% 16.1% 24.0%

City # of route hours/year 422.18 52.04 149.93 1,426.72 624.15

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45
City # of route hours/year % 16.2% 23.2% 16.0% 24.0%

City # of Containers 128 79 123 20,742 330.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers % 15.2% 30.9% 23.3% 21.4%

64% 4% 11% 21%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $24,498 $1,501 $4,308 $8,069 $2,475 $40,852
Benefits for CBAs $11,453 $702 $2,014 $3,772 $1,157 $19,098
Payroll Taxes $2,038 $125 $358 $671 $206 $3,399
Workers Compensation Insurance $1,745 $107 $307 $575 $176 $2,910

Total Direct Labor Related-Costs $39,735 $2,435 $6,988 $13,087 $4,015 $66,259

Direct Fuel Costs $2,778 $170 $489 $915 $314 $4,666

Other Direct Costs $5,240 $321 $921 $1,726 $593 $8,801

Depreciation - Collection Vehicles $11,324 $694 $1,992 $3,730 $1,026 $18,765
Depreciation - Containers $0 $0 $0 $0 $0 $0

$11,324 $694 $1,992 $3,730 $1,026 $18,765

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $34,247 $2,099 $6,023 $11,279 $3,406 $57,055
Operations $5,283 $324 $929 $1,740 $552 $8,828
Vehicle Maintenance $10,098 $619 $1,776 $3,326 $1,055 $16,873
Container Maintenance (using lifts for Agency Costs) $4,451 $273 $783 $1,466 $443 $7,415

Total Allocated Indirect Costs excluding Depreciation and Interest $54,079 $3,314 $9,511 $17,811 $5,456 $90,171

Total Allocated Indirect Depreciation Costs (Form 9) $370 $23 $65 $122 $33 $613

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $113,526 $6,957 $19,965 $37,390 $11,437 $189,274

Profit (insert Operating Ratio below) $11,917 $730 $2,096 $3,925 $1,201 $19,869
90.5%

Total Operating Costs before Pass-Through Cost Allocation $125,443 $7,687 $22,061 $41,315 $12,637 $209,143

Contractor Pass-Through Costs
Interest Expense $2,401 $147 $422 $791 $217 $3,978
Total Contractor Pass-Through Costs $2,401 $147 $422 $791 $217 $3,978

TOTAL BASE CONTRACTOR'S COMPENSATION $127,843 $7,834 $22,483 $42,106 $12,855 $213,121

Lifts Lifts Lifts Hauls
2014 30,849 4,134 10,829 266
2015 45,487 5,096 13,013 247
2016 45,656 4,836 12,974 320

Rolling Three-Year Average 40,664                4,689                 12,272              278                   

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable 
Materials

Agency Facilities 
Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $24,498 $1,501 $4,308 $8,069 $2,475 $40,852
Benefits for CBAs $11,453 $702 $2,014 $3,772 $1,157 $19,098
Payroll Taxes $2,038 $125 $358 $671 $206 $3,399
Workers Compensation Insurance $1,745 $107 $307 $575 $176 $2,910

Total Direct Labor Related-Costs $39,735 $2,435 $6,988 $13,087 $4,015 $66,259

Direct Fuel Costs $2,778 $170 $489 $915 $314 $4,666

Other Direct Costs $5,240 $321 $921 $1,726 $593 $8,801

Depreciation - Collection Vehicles $11,324 $694 $1,992 $3,730 $1,026 $18,765
Depreciation - Containers $0 $0 $0 $0 $0 $0

$11,324 $694 $1,992 $3,730 $1,026 $18,765

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $34,247 $2,099 $6,023 $11,279 $3,406 $57,055
Operations $5,283 $324 $929 $1,740 $552 $8,828
Vehicle Maintenance $10,098 $619 $1,776 $3,326 $1,055 $16,873
Container Maintenance (using lifts for Agency Costs) $4,451 $273 $783 $1,466 $443 $7,415

Total Allocated Indirect Costs excluding Depreciation and Interest $54,079 $3,314 $9,511 $17,811 $5,456 $90,171

Total Allocated Indirect Depreciation Costs (Form 9) $370 $23 $65 $122 $33 $613

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $113,526 $6,957 $19,965 $37,390 $11,437 $189,274

Profit (insert Operating Ratio below) $11,917 $730 $2,096 $3,925 $1,201 $19,869
90.5%

Total Operating Costs before Pass-Through Cost Allocation $125,443 $7,687 $22,061 $41,315 $12,637 $209,143

Contractor Pass-Through Costs
Interest Expense $2,401 $147 $422 $791 $217 $3,978
Total Contractor Pass-Through Costs $2,401 $147 $422 $791 $217 $3,978

TOTAL BASE CONTRACTOR'S COMPENSATION $127,843 $7,834 $22,483 $42,106 $12,855 $213,121

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. City of San Mateo Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 30,849 4,134 10,829 266
2015 45,487 5,096 13,013 247
2016 45,656 4,836 12,974 320

Prior Year Rolling Three-Year Average 40,664                4,689                 12,272              278                   
Lifts Lifts Lifts Hauls

2014 30,849 4,134 10,829 266
2015 45,487 5,096 13,013 247
2016 45,656 4,836 12,974 320

Current Year Rolling Three-Year Average 40,664                4,689                 12,272              278                   
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $24,498 $1,501 $4,308 $8,069 $2,475 $40,852
Benefits for CBAs $11,453 $702 $2,014 $3,772 $1,157 $19,098
Payroll Taxes $2,038 $125 $358 $671 $206 $3,399
Workers Compensation Insurance $1,745 $107 $307 $575 $176 $2,910

Total Direct Labor Related-Costs $39,735 $2,435 $6,988 $13,087 $4,015 $66,259

Direct Fuel Costs $2,778 $170 $489 $915 $314 $4,666

Other Direct Costs $5,240 $321 $921 $1,726 $593 $8,801

Depreciation - Collection Vehicles $11,324 $694 $1,992 $3,730 $1,026 $18,765
Depreciation - Containers $0 $0 $0 $0 $0 $0

$11,324 $694 $1,992 $3,730 $1,026 $18,765

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $34,247 $2,099 $6,023 $11,279 $3,406 $57,055
Operations $5,283 $324 $929 $1,740 $552 $8,828
Vehicle Maintenance $10,098 $619 $1,776 $3,326 $1,055 $16,873
Container Maintenance (using lifts for Agency Costs) $4,451 $273 $783 $1,466 $443 $7,415

Total Allocated Indirect Costs excluding Depreciation and Interest $54,079 $3,314 $9,511 $17,811 $5,456 $90,171

Total Allocated Indirect Depreciation Costs (Form 9) $370 $23 $65 $122 $33 $613

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $113,526 $6,957 $19,965 $37,390 $11,437 $189,274

Profit (insert Operating Ratio below) $11,917 $730 $2,096 $3,925 $1,201 $19,869
90.5%

Total Operating Costs before Pass-Through Cost Allocation $125,443 $7,687 $22,061 $41,315 $12,637 $209,143

Contractor Pass-Through Costs
Interest Expense $2,401 $147 $422 $791 $217 $3,978
Total Contractor Pass-Through Costs $2,401 $147 $422 $791 $217 $3,978

TOTAL BASE CONTRACTOR'S COMPENSATION $127,843 $7,834 $22,483 $42,106 $12,855 $213,121

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency Facilities 
Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - SFD
Total

City # of accounts 2,618 2,614 2,602 929 2,618.00                      

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580.00                    

City # of accounts % 2.8% 2.8% 2.9% 3.1% 2.8%

 City Total Route Labor hours year 1,283.35                1,346.50                1,091.36                410.57                   4,131.78                      

SBWMA Total Route Labor hours year 46,232.55              42,856.20              39,114.12              13,045.24              141,248.11                 
 City Total Route Labor hours year % 2.8% 3.1% 2.8% 3.1% 2.9%

City # of route hours/year 1,199.58                1,272.78                1,003.05                410.57                   3,885.98                      

SBWMA # of route hours/year 42,847.89              38,380.04              34,949.16              13,045.24              129,222.33                 

 City Total Route Labor hours year % 2.8% 3.3% 2.9% 3.1% 3.0%

City Total Containers in Service 2,991 2,827 2,831 929 9,578.00                      

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535.00                 

City Total Containers in Service % 3.1% 2.9% 2.8% 3.1% 3.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $107,658 $100,342 $75,879 $28,234 $312,113
 Benefits for CBAs $49,738 $48,380 $35,721 $15,186 $149,025
Payroll Taxes $8,957 $8,348 $6,313 $2,349 $25,968
Workers Compensation Insurance $7,671 $7,149 $5,406 $2,012 $22,237

Total Direct Labor Related-Costs $174,024 $164,219 $123,319 $47,781 $509,343

Direct Fuel Costs $11,460 $13,871 $9,979 $1,334 $36,644

Other Direct Costs $15,092 $18,267 $13,305 $2,134 $48,798

Depreciation - Collection Vehicles $17,104 $19,009 $16,113 $1,230 $53,456
Depreciation - Containers $8,294 $8,121 $9,402 $0 $25,817

$25,399 $27,130 $25,515 $1,230 $79,273

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $54,291 $56,453 $57,018 $2,541 $170,302
Operations $10,127 $12,465 $10,523 $468 $33,582
Vehicle Maintenance $19,354 $23,823 $20,111 $895 $64,184
Container Maintenance $7,876 $7,777 $7,319 $330 $23,302

Total Allocated Indirect Costs excluding Depreciation and Interest $91,648 $100,518 $94,970 $4,235 $291,371

Total Allocated Indirect Depreciation Costs (Form 9) $611 $754 $653 $29 $2,047

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $318,234 $324,759 $267,741 $56,743 $967,477

Profit (insert Operating Ratio below) $33,406 $34,091 $28,105 $5,956 $101,558
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $351,640 $358,850 $295,847 $62,699 $1,069,035

Contractor Pass-Through Costs
Interest Expense $6,229 $6,654 $6,258 $302 $19,442
Total Contractor Pass-Through Costs $6,229 $6,654 $6,258 $302 $19,442

TOTAL BASE CONTRACTOR'S COMPENSATION $357,869 $365,503 $302,104 $63,001 $1,088,477

Accounts Accounts Accounts
2014 2,626 2,626 2,626
2015 2,622 2,622 2,622
2016 2,618 2,618 2,618

Rolling Three-Year Average 2,622                  2,622                 2,622                

Service Level Statistics Used for Future Service Level Cost Adjustments

 Lease 

Direct Labor-Related Costs 

 Depreciation for Collection Equipment 

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $107,658 $100,342 $75,879 $28,234 $312,113
Benefits for CBAs $49,738 $48,380 $35,721 $15,186 $149,025
Payroll Taxes $8,957 $8,348 $6,313 $2,349 $25,968
Workers Compensation Insurance $7,671 $7,149 $5,406 $2,012 $22,237

Total Direct Labor Related-Costs $174,024 $164,219 $123,319 $47,781 $509,343

Direct Fuel Costs $11,460 $13,871 $9,979 $1,334 $36,644

Other Direct Costs $15,092 $18,267 $13,305 $2,134 $48,798

Depreciation - Collection Vehicles $17,104 $19,009 $16,113 $1,230 $53,456
Depreciation - Containers $8,294 $8,121 $9,402 $0 $25,817

$25,399 $27,130 $25,515 $1,230 $79,273

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $54,291 $56,453 $57,018 $2,541 $170,302
Operations $10,127 $12,465 $10,523 $468 $33,582
Vehicle Maintenance $19,354 $23,823 $20,111 $895 $64,184
Container Maintenance $7,876 $7,777 $7,319 $330 $23,302

Total Allocated Indirect Costs excluding Depreciation and Interest $91,648 $100,518 $94,970 $4,235 $291,371

Total Allocated Indirect Depreciation Costs (Form 9) $611 $754 $653 $29 $2,047

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $318,234 $324,759 $267,741 $56,743 $967,477

Profit (insert Operating Ratio below) $33,406 $34,091 $28,105 $5,956 $101,558
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $351,640 $358,850 $295,847 $62,699 $1,069,035

Contractor Pass-Through Costs
Interest Expense $6,229 $6,654 $6,258 $302 $19,442
Total Contractor Pass-Through Costs $6,229 $6,654 $6,258 $302 $19,442

TOTAL BASE CONTRACTOR'S COMPENSATION $357,869 $365,503 $302,104 $63,001 $1,088,477

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - SFD

Accounts Accounts Accounts
2014 2,626 2,626 2,626
2015 2,622 2,622 2,622
2016 2,618 2,618 2,618

Prior Year Rolling Three-Year Average 2,622                  2,622                 2,622                
Accounts Accounts Accounts

2014 2,626 2,626 2,626
2015 2,622 2,622 2,622
2016 2,618 2,618 2,618

Current Year Rolling Three-Year Average 2,622                  2,622                 2,622                
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $107,658 $100,342 $75,879 $28,234 $312,113
Benefits for CBAs $49,738 $48,380 $35,721 $15,186 $149,025
Payroll Taxes $8,957 $8,348 $6,313 $2,349 $25,968
Workers Compensation Insurance $7,671 $7,149 $5,406 $2,012 $22,237

Total Direct Labor Related-Costs $174,024 $164,219 $123,319 $47,781 $509,343

Direct Fuel Costs $11,460 $13,871 $9,979 $1,334 $36,644

Other Direct Costs $15,092 $18,267 $13,305 $2,134 $48,798

Depreciation - Collection Vehicles $17,104 $19,009 $16,113 $1,230 $53,456
Depreciation - Containers $8,294 $8,121 $9,402 $0 $25,817

$25,399 $27,130 $25,515 $1,230 $79,273

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $54,291 $56,453 $57,018 $2,541 $170,302
Operations $10,127 $12,465 $10,523 $468 $33,582
Vehicle Maintenance $19,354 $23,823 $20,111 $895 $64,184
Container Maintenance $7,876 $7,777 $7,319 $330 $23,302

Total Allocated Indirect Costs excluding Depreciation and Interest $91,648 $100,518 $94,970 $4,235 $291,371

Total Allocated Indirect Depreciation Costs (Form 9) $611 $754 $653 $29 $2,047

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $318,234 $324,759 $267,741 $56,743 $967,477

Profit (insert Operating Ratio below) $33,406 $34,091 $28,105 $5,956 $101,558
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $351,640 $358,850 $295,847 $62,699 $1,069,035

Contractor Pass-Through Costs
Interest Expense $6,229 $6,654 $6,258 $302 $19,442
Total Contractor Pass-Through Costs $6,229 $6,654 $6,258 $302 $19,442

TOTAL BASE CONTRACTOR'S COMPENSATION $357,869 $365,503 $302,104 $63,001 $1,088,477

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - MFD & Commercial
Total

City # of Accounts 469 454 50 0 929 973.00                                  

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449.00                             

City # of Accounts  % 4.5% 4.4% 2.9% 0.0% 3.1% 4.3%

 City Total Route Labor hours year 2,007.27                773.90                   189.62                   -                         410.57                   2,970.79                               

SBWMA Total Route Labor hours year 47,871.85              27,111.92              6,356.65                6,167.11                13,045.24              87,507.53                             
 City Total Route Labor hours year % 4.2% 2.9% 3.0% 0.0% 3.1% 3.4%

City # of route hours/year 1,210.07                742.21                   186.34                   -                         410.57                   2,138.62                               

SBWMA # of route hours/year 31,307.08              25,241.12              6,046.06                6,167.11                13,045.24              68,761.37                             

City # of route hours/year % 3.9% 2.9% 3.1% 0.0% 3.1% 3.1%

City Total Containers in Service 732 652 60 0 929 1,444.00                               

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353.00                             

City Total Containers in Service % 4.2% 3.3% 2.9% 0.0% 3.1% 3.7%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $213,100 $57,692 $20,949 $0 $4,551 $296,292
 Benefits for CBAs $101,610 $25,841 $6,593 $0 $2,238 $136,283
Payroll Taxes $17,730 $4,800 $1,743 $0 $379 $24,652
Workers Compensation Insurance $15,183 $4,110 $1,493 $0 $324 $21,110

Total Direct Labor Related-Costs $347,623 $92,443 $30,778 $0 $7,492 $478,337

Direct Fuel Costs $18,743 $6,009 $2,911 $0 $495 $28,158

Other Direct Costs $25,796 $9,674 $3,531 $0 $681 $39,682

Depreciation - Collection Vehicles $23,096 $9,020 $5,194 $0 $471 $37,782
Depreciation - Containers $5,123 $3,013 $2,495 $0 $118 $10,749

$28,220 $12,033 $7,689 $0 $589 $48,531

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $47,230 $48,952 $37,899 $0 $1,045 $135,126
Operations $7,417 $5,970 $7,376 $0 $193 $20,955
Vehicle Maintenance $14,175 $11,410 $14,097 $0 $368 $40,050
Container Maintenance $5,736 $4,735 $4,914 $0 $136 $15,520

Total Allocated Indirect Costs excluding Depreciation and Interest $74,557 $71,067 $64,285 $0 $1,741 $211,651

Total Allocated Indirect Depreciation Costs (Form 9) $467 $367 $384 $0 $12 $1,230

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $495,406 $191,592 $109,579 $0 $11,010 $807,588

Profit (insert Operating Ratio below) $52,003.98 $20,112 $11,503 $0 $1,156 $84,774
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $547,410 $211,704 $121,082 $0 $12,166 $892,363

Contractor Pass-Through Costs
Interest Expense $9,047 $3,858 $2,465 $0 $189 $15,559
Total Contractor Pass-Through Costs $9,047 $3,858 $2,465 $0 $189 $15,559

TOTAL BASE CONTRACTOR'S COMPENSATION $556,458 $215,562 $123,547 $0 $12,355 $907,922

Lifts Lifts Lifts Hauls
2014 42,900 37,856 3,380 0
2015 44,382 40,690 3,939 0
2016 43,719 41,028 4,368 3

Rolling Three-Year Average 43,667                39,858               3,896                1                       

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

 Lease 

Direct Labor-Related Costs 

 Depreciation for Collection Equipment 

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $213,100 $57,692 $20,949 $0 $4,551 $296,292
Benefits for CBAs $101,610 $25,841 $6,593 $0 $2,238 $136,283
Payroll Taxes $17,730 $4,800 $1,743 $0 $379 $24,652
Workers Compensation Insurance $15,183 $4,110 $1,493 $0 $324 $21,110

Total Direct Labor Related-Costs $347,623 $92,443 $30,778 $0 $7,492 $478,337

Direct Fuel Costs $18,743 $6,009 $2,911 $0 $495 $28,158

Other Direct Costs $25,796 $9,674 $3,531 $0 $681 $39,682

Depreciation - Collection Vehicles $23,096 $9,020 $5,194 $0 $471 $37,782
Depreciation - Containers $5,123 $3,013 $2,495 $0 $118 $10,749

$28,220 $12,033 $7,689 $0 $589 $48,531

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $47,230 $48,952 $37,899 $0 $1,045 $135,126
Operations $7,417 $5,970 $7,376 $0 $193 $20,955
Vehicle Maintenance $14,175 $11,410 $14,097 $0 $368 $40,050
Container Maintenance $5,736 $4,735 $4,914 $0 $136 $15,520

Total Allocated Indirect Costs excluding Depreciation and Interest $74,557 $71,067 $64,285 $0 $1,741 $211,651

Total Allocated Indirect Depreciation Costs (Form 9) $467 $367 $384 $0 $12 $1,230

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $495,406 $191,592 $109,579 $0 $11,010 $807,588

Profit (insert Operating Ratio below) $52,004 $20,112 $11,503 $0 $1,156 $84,774
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $547,410 $211,704 $121,082 $0 $12,166 $892,363

Contractor Pass-Through Costs
Interest Expense $9,047 $3,858 $2,465 $0 $189 $15,559
Total Contractor Pass-Through Costs $9,047 $3,858 $2,465 $0 $189 $15,559

TOTAL BASE CONTRACTOR'S COMPENSATION $556,458 $215,562 $123,547 $0 $12,355 $907,922

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 42,900 37,856 3,380 0
2015 44,382 40,690 3,939 0
2016 43,719 41,028 4,368 3

Prior Year Rolling Three-Year Average 43,667                39,858               3,896                1                       
Lifts Lifts Lifts Hauls

2014 42,900 37,856 3,380 0
2015 44,382 40,690 3,939 0
2016 43,719 41,028 4,368 3

Current Year Rolling Three-Year Average 43,667                39,858               3,896                1                       
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $213,100 $57,692 $20,949 $0 $4,551 $296,292
Benefits for CBAs $101,610 $25,841 $6,593 $0 $2,238 $136,283
Payroll Taxes $17,730 $4,800 $1,743 $0 $379 $24,652
Workers Compensation Insurance $15,183 $4,110 $1,493 $0 $324 $21,110

Total Direct Labor Related-Costs $347,623 $92,443 $30,778 $0 $7,492 $478,337

Direct Fuel Costs $18,743 $6,009 $2,911 $0 $495 $28,158

Other Direct Costs $25,796 $9,674 $3,531 $0 $681 $39,682

Depreciation - Collection Vehicles $23,096 $9,020 $5,194 $0 $471 $37,782
Depreciation - Containers $5,123 $3,013 $2,495 $0 $118 $10,749

$28,220 $12,033 $7,689 $0 $589 $48,531

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $47,230 $48,952 $37,899 $0 $1,045 $135,126
Operations $7,417 $5,970 $7,376 $0 $193 $20,955
Vehicle Maintenance $14,175 $11,410 $14,097 $0 $368 $40,050
Container Maintenance $5,736 $4,735 $4,914 $0 $136 $15,520

Total Allocated Indirect Costs excluding Depreciation and Interest $74,557 $71,067 $64,285 $0 $1,741 $211,651

Total Allocated Indirect Depreciation Costs (Form 9) $467 $367 $384 $0 $12 $1,230

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $495,406 $191,592 $109,579 $0 $11,010 $807,588

Profit (insert Operating Ratio below) $52,004 $20,112 $11,503 $0 $1,156 $84,774
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $547,410 $211,704 $121,082 $0 $12,166 $892,363

Contractor Pass-Through Costs
Interest Expense $9,047 $3,858 $2,465 $0 $189 $15,559
Total Contractor Pass-Through Costs $9,047 $3,858 $2,465 $0 $189 $15,559

TOTAL BASE CONTRACTOR'S COMPENSATION $556,458 $215,562 $123,547 $0 $12,355 $907,922

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin 

Recyclable Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 2,236 156 312 2,618 2,704.00                     
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580

City # of Lifts per year % 0.9% 0.9% 0.5% 2.8%

 City Total Route Labor hours year 85.69                     0.86                       3.99                       31.69 122.23 90.54                              

SBWMA Total Route Labor hours year 4,706.39                236.00                   993.06                   5,935.45                
 City Total Route Labor hours year 1.8% 0.4% 0.4% 2.1%

City # of route hours/year 46.85                     0.86                       3.90                       122.23                   51.61                              

SBWMA # of route hours/year 2,599.51                224.16                   939.57                   5,935.45                
City # of route hours/year % 1.8% 0.4% 0.4% 2.1%

City # of Containers (Lifts for example) 6 2 5 2,991 13.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers % 0.7% 0.8% 0.9% 3.1%

70% 1% 3% 26%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $1,807 $18 $84 $668 $199 $2,776
 Benefits for CBAs $845 $8 $39 $312 $93 $1,298
Payroll Taxes $150 $2 $7 $56 $17 $231
Workers Compensation Insurance $129 $1 $6 $48 $14 $198

Total Direct Labor Related-Costs $2,931 $29 $136 $1,084 $323 $4,503

Direct Fuel Costs $228 $2 $11 $84 $25 $351

Other Direct Costs $431 $4 $20 $159 $48 $662

Depreciation - Collection Vehicles $926 $9 $43 $342 $82 $1,403
Depreciation - Containers $0 $0 $0 $0 $0 $0

$926 $9 $43 $342 $82 $1,403

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $1,507 $15 $70 $557 $436 $2,586
Operations $434 $4 $20 $160 $44 $663
Vehicle Maintenance $829 $8 $39 $306 $85 $1,267
Container Maintenance (using lifts for Agency Costs) $196 $2 $9 $72 $57 $336

Total Allocated Indirect Costs excluding Depreciation and Interest $2,966 $30 $138 $1,097 $622 $4,852

Total Allocated Indirect Depreciation Costs (Form 9) $30 $0 $1 $11 $3 $46

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,511 $75 $350 $2,778 $1,103 $11,817

Profit (insert Operating Ratio below) $788 $8 $37 $292 $116 $1,240
90.5%

Total Operating Costs before Pass-Through Cost Allocation $8,300 $83 $386 $3,069 $1,219 $13,057

Contractor Pass-Through Costs
Interest Expense $196 $2 $9 $73 $17 $297
Total Contractor Pass-Through Costs $196 $2 $9 $73 $17 $297

TOTAL BASE CONTRACTOR'S COMPENSATION $8,496 $85 $396 $3,142 $1,236 $13,355

Lifts Lifts Lifts Hauls
2014 2,236 156 312 3
2015 2,236 156 312 17
2016 2,236 156 312 68

Rolling Three-Year Average 2,236                  156                    312                   29                     

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

 Lease 

Direct Labor-Related Costs 

 Depreciation for Collection Equipment 

Cart and Bin 
Recyclable 
Materials

Agency Facilities 
Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $1,807 $18 $84 $668 $199 $2,776
Benefits for CBAs $845 $8 $39 $312 $93 $1,298
Payroll Taxes $150 $2 $7 $56 $17 $231
Workers Compensation Insurance $129 $1 $6 $48 $14 $198

Total Direct Labor Related-Costs $2,931 $29 $136 $1,084 $323 $4,503

Direct Fuel Costs $228 $2 $11 $84 $25 $351

Other Direct Costs $431 $4 $20 $159 $48 $662

Depreciation - Collection Vehicles $926 $9 $43 $342 $82 $1,403
Depreciation - Containers $0 $0 $0 $0 $0 $0

$926 $9 $43 $342 $82 $1,403

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $1,507 $15 $70 $557 $436 $2,586
Operations $434 $4 $20 $160 $44 $663
Vehicle Maintenance $829 $8 $39 $306 $85 $1,267
Container Maintenance (using lifts for Agency Costs) $196 $2 $9 $72 $57 $336

Total Allocated Indirect Costs excluding Depreciation and Interest $2,966 $30 $138 $1,097 $622 $4,852

Total Allocated Indirect Depreciation Costs (Form 9) $30 $0 $1 $11 $3 $46

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,511 $75 $350 $2,778 $1,103 $11,817

Profit (insert Operating Ratio below) $788 $8 $37 $292 $116 $1,240
90.5%

Total Operating Costs before Pass-Through Cost Allocation $8,300 $83 $386 $3,069 $1,219 $13,057

Contractor Pass-Through Costs
Interest Expense $196 $2 $9 $73 $17 $297
Total Contractor Pass-Through Costs $196 $2 $9 $73 $17 $297

TOTAL BASE CONTRACTOR'S COMPENSATION $8,496 $85 $396 $3,142 $1,236 $13,355

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. County of San Mateo, North Fair Oaks Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 2,236 156 312 3
2015 2,236 156 312 17
2016 2,236 156 312 68

Prior Year Rolling Three-Year Average 2,236                  156                    312                   29                     
Lifts Lifts Lifts Hauls

2014 2,236 156 312 3
2015 2,236 156 312 17
2016 2,236 156 312 68

Current Year Rolling Three-Year Average 2,236                  156                    312                   29                     
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 100.0% 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $1,807 $18 $84 $668 $199 $2,776
Benefits for CBAs $845 $8 $39 $312 $93 $1,298
Payroll Taxes $150 $2 $7 $56 $17 $231
Workers Compensation Insurance $129 $1 $6 $48 $14 $198

Total Direct Labor Related-Costs $2,931 $29 $136 $1,084 $323 $4,503

Direct Fuel Costs $228 $2 $11 $84 $25 $351

Other Direct Costs $431 $4 $20 $159 $48 $662

Depreciation - Collection Vehicles $926 $9 $43 $342 $82 $1,403
Depreciation - Containers $0 $0 $0 $0 $0 $0

$926 $9 $43 $342 $82 $1,403

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $1,507 $15 $70 $557 $436 $2,586
Operations $434 $4 $20 $160 $44 $663
Vehicle Maintenance $829 $8 $39 $306 $85 $1,267
Container Maintenance (using lifts for Agency Costs) $196 $2 $9 $72 $57 $336

Total Allocated Indirect Costs excluding Depreciation and Interest $2,966 $30 $138 $1,097 $622 $4,852

Total Allocated Indirect Depreciation Costs (Form 9) $30 $0 $1 $11 $3 $46

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $7,511 $75 $350 $2,778 $1,103 $11,817

Profit (insert Operating Ratio below) $788 $8 $37 $292 $116 $1,240
90.5%

Total Operating Costs before Pass-Through Cost Allocation $8,300 $83 $386 $3,069 $1,219 $13,057

Contractor Pass-Through Costs
Interest Expense $196 $2 $9 $73 $17 $297
Total Contractor Pass-Through Costs $196 $2 $9 $73 $17 $297

TOTAL BASE CONTRACTOR'S COMPENSATION $8,496 $85 $396 $3,142 $1,236 $13,355

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency Facilities 
Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - SFD
Total

City # of accounts 2,215 2,214 2,204 557 2,215

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 2.3% 2.3% 2.4% 1.9% 2.3%

 City Total Route Labor hours year 1,112.34 1,157.13 1,064.49 246.34 3,580

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 2.4% 2.7% 2.7% 1.9% 2.5%

City # of route hours/year 975.26 1,044.44 973.02 246.34 3,239

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 2.3% 2.7% 2.8% 1.9% 2.5%

City Total Containers in Service 2,237 2,266 2,566 557 7,626

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 2.3% 2.4% 2.6% 1.9% 2.4%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $93,313 $86,230 $74,011 $16,940 $270,493
Benefits for CBAs $43,110 $41,576 $34,842 $9,112 $128,639
Payroll Taxes $7,764 $7,174 $6,158 $1,409 $22,505
Workers Compensation Insurance $6,648 $6,143 $5,273 $1,207 $19,272

Total Direct Labor Related-Costs $150,835 $141,123 $120,283 $28,669 $440,909

Direct Fuel Costs $9,317 $11,382 $9,680 $800 $31,180

Other Direct Costs $12,270 $14,990 $12,907 $1,280 $41,447

Depreciation - Collection Vehicles $13,906 $15,599 $15,631 $738 $45,873
Depreciation - Containers $6,204 $6,509 $8,522 $0 $21,235

$20,109 $22,108 $24,153 $738 $67,108

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $45,934 $47,814 $48,296 $1,524 $143,568
Operations $8,233 $10,228 $10,208 $281 $28,950
Vehicle Maintenance $15,735 $19,549 $19,509 $537 $55,331
Container Maintenance $5,890 $6,234 $6,634 $198 $18,956

Total Allocated Indirect Costs excluding Depreciation and Interest $75,792 $83,826 $84,647 $2,540 $246,804

Total Allocated Indirect Depreciation Costs (Form 9) $497 $619 $633 $17 $1,766

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $268,820 $274,048 $252,302 $34,044 $829,215

Profit (insert Operating Ratio below) $28,219 $28,767 $26,485 $3,574 $87,045
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $297,039 $302,815 $278,787 $37,618 $916,259

Contractor Pass-Through Costs
Interest Expense $4,932 $5,422 $5,923 $181 $16,458
Total Contractor Pass-Through Costs $4,932 $5,422 $5,923 $181 $16,458

TOTAL BASE CONTRACTOR'S COMPENSATION $301,971 $308,237 $284,711 $37,799 $932,717

Accounts Accounts Accounts
2014 2,208 2,208 2,208
2015 2,215 2,215 2,215
2016 2,215 2,215 2,215

Rolling Three-Year Average 2,213                  2,213                 2,213                

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $93,313 $86,230 $74,011 $16,940 $270,493
Benefits for CBAs $43,110 $41,576 $34,842 $9,112 $128,639
Payroll Taxes $7,764 $7,174 $6,158 $1,409 $22,505
Workers Compensation Insurance $6,648 $6,143 $5,273 $1,207 $19,272

Total Direct Labor Related-Costs $150,835 $141,123 $120,283 $28,669 $440,909

Direct Fuel Costs $9,317 $11,382 $9,680 $800 $31,180

Other Direct Costs $12,270 $14,990 $12,907 $1,280 $41,447

Depreciation - Collection Vehicles $13,906 $15,599 $15,631 $738 $45,873
Depreciation - Containers $6,204 $6,509 $8,522 $0 $21,235

$20,109 $22,108 $24,153 $738 $67,108

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $45,934 $47,814 $48,296 $1,524 $143,568
Operations $8,233 $10,228 $10,208 $281 $28,950
Vehicle Maintenance $15,735 $19,549 $19,509 $537 $55,331
Container Maintenance $5,890 $6,234 $6,634 $198 $18,956

Total Allocated Indirect Costs excluding Depreciation and Interest $75,792 $83,826 $84,647 $2,540 $246,804

Total Allocated Indirect Depreciation Costs (Form 9) $497 $619 $633 $17 $1,766

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $268,820 $274,048 $252,302 $34,044 $829,215

Profit (insert Operating Ratio below) $28,219 $28,767 $26,485 $3,574 $87,045
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $297,039 $302,815 $278,787 $37,618 $916,259

Contractor Pass-Through Costs
Interest Expense $4,932 $5,422 $5,923 $181 $16,458
Total Contractor Pass-Through Costs $4,932 $5,422 $5,923 $181 $16,458

TOTAL BASE CONTRACTOR'S COMPENSATION $301,971 $308,237 $284,711 $37,799 $932,717

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease

Collection Services Franchise Agreement with Recology San Mateo County 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - SFD

Accounts Accounts Accounts
2014 2,208 2,208 2,208
2015 2,215 2,215 2,215
2016 2,215 2,215 2,215

Prior Year Rolling Three-Year Average 2,213                  2,213                 2,213                
Accounts Accounts Accounts

2014 2,208 2,208 2,208
2015 2,215 2,215 2,215
2016 2,215 2,215 2,215

Current Year Rolling Three-Year Average 2,213                  2,213                 2,213                
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $93,313 $86,230 $74,011 $16,940 $270,493
Benefits for CBAs $43,110 $41,576 $34,842 $9,112 $128,639
Payroll Taxes $7,764 $7,174 $6,158 $1,409 $22,505
Workers Compensation Insurance $6,648 $6,143 $5,273 $1,207 $19,272

Total Direct Labor Related-Costs $150,835 $141,123 $120,283 $28,669 $440,909

Direct Fuel Costs $9,317 $11,382 $9,680 $800 $31,180

Other Direct Costs $12,270 $14,990 $12,907 $1,280 $41,447

Depreciation - Collection Vehicles $13,906 $15,599 $15,631 $738 $45,873
Depreciation - Containers $6,204 $6,509 $8,522 $0 $21,235

$20,109 $22,108 $24,153 $738 $67,108

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $45,934 $47,814 $48,296 $1,524 $143,568
Operations $8,233 $10,228 $10,208 $281 $28,950
Vehicle Maintenance $15,735 $19,549 $19,509 $537 $55,331
Container Maintenance $5,890 $6,234 $6,634 $198 $18,956

Total Allocated Indirect Costs excluding Depreciation and Interest $75,792 $83,826 $84,647 $2,540 $246,804

Total Allocated Indirect Depreciation Costs (Form 9) $497 $619 $633 $17 $1,766

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $268,820 $274,048 $252,302 $34,044 $829,215

Profit (insert Operating Ratio below) $28,219 $28,767 $26,485 $3,574 $87,045
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $297,039 $302,815 $278,787 $37,618 $916,259

Contractor Pass-Through Costs
Interest Expense $4,932 $5,422 $5,923 $181 $16,458
Total Contractor Pass-Through Costs $4,932 $5,422 $5,923 $181 $16,458

TOTAL BASE CONTRACTOR'S COMPENSATION $301,971 $308,237 $284,711 $37,799 $932,717

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - MFD & Commercial
Total

City # of Accounts 33 36 16 0 557 85

SBWMA # Accounts 10,332 10,210 1,712 195 29,504 22,449

City # of Accounts  % 0.3% 0.4% 0.9% 0.0% 1.9% 0.4%

 City Total Route Labor hours year 277.23 178.45 68.71 0.00 246.34 524

SBWMA Total Route Labor hours year 47,871.85 27,111.92 6,356.65 6,167.11 13,045.24 87,508
 City Total Route Labor hours year % 0.6% 0.7% 1.1% 0.0% 1.9% 0.6%

City # of route hours/year 197.41 171.48 68.50 0.00 246.34 437

SBWMA # of route hours/year 31,307.08 25,241.12 6,046.06 6,167.11 13,045.24 68,761

City # of route hours/year % 0.6% 0.7% 1.1% 0.0% 1.9% 0.6%

City Total Containers in Service (Lifts for example) 55 85 19 0 557 159

SBWMA Total Containers in Service 17,258 19,703 2,059 333 29,504 39,353

City Total Containers in Service % 0.3% 0.4% 0.9% 0.0% 1.9% 0.4%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $29,432 $13,303 $7,591 $0 $2,731 $53,056
Benefits for CBAs $14,034 $5,959 $2,389 $0 $1,343 $23,724
Payroll Taxes $2,449 $1,107 $632 $0 $227 $4,414
Workers Compensation Insurance $2,097 $948 $541 $0 $195 $3,780

Total Direct Labor Related-Costs $48,011 $21,316 $11,153 $0 $4,495 $84,975

Direct Fuel Costs $3,058 $1,388 $1,070 $0 $297 $5,813

Other Direct Costs $4,208 $2,235 $1,298 $0 $409 $8,150

Depreciation - Collection Vehicles $3,768 $2,084 $1,909 $0 $283 $8,044
Depreciation - Containers $385 $393 $790 $0 $71 $1,638

$4,153 $2,477 $2,700 $0 $353 $9,682

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $3,323 $3,882 $12,128 $0 $626 $19,959
Operations $1,210 $1,379 $2,711 $0 $116 $5,416
Vehicle Maintenance $2,312 $2,636 $5,182 $0 $221 $10,352
Container Maintenance $431 $617 $1,556 $0 $81 $2,686

Total Allocated Indirect Costs excluding Depreciation and Interest $7,277 $8,514 $21,577 $0 $1,044 $38,412

Total Allocated Indirect Depreciation Costs (Form 9) $76 $85 $141 $0 $7 $309

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $66,783 $36,015 $37,939 $0 $6,605 $147,343

Profit (insert Operating Ratio below) $7,010.37 $3,781 $3,983 $0 $693 $15,467
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $73,793 $39,796 $41,921 $0 $7,299 $162,809

Contractor Pass-Through Costs
Interest Expense $1,331 $794 $865 $0 $113 $3,104
Total Contractor Pass-Through Costs $1,331 $794 $865 $0 $113 $3,104

TOTAL BASE CONTRACTOR'S COMPENSATION $75,125 $40,590 $42,787 $0 $7,412 $165,914

Lifts Lifts Lifts Hauls
2014 3,848 5,876 741 0
2015 3,705 6,201 871 0
2016 3,796 6,188 1,248 0

Rolling Three-Year Average 3,783                  6,088                 953                   -                    

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)
Two On-Call 

Collection Events

MFD & 
Commercial      

Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - MFD & Commercial

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $29,432 $13,303 $7,591 $0 $2,731 $53,056
Benefits for CBAs $14,034 $5,959 $2,389 $0 $1,343 $23,724
Payroll Taxes $2,449 $1,107 $632 $0 $227 $4,414
Workers Compensation Insurance $2,097 $948 $541 $0 $195 $3,780

Total Direct Labor Related-Costs $48,011 $21,316 $11,153 $0 $4,495 $84,975

Direct Fuel Costs $3,058 $1,388 $1,070 $0 $297 $5,813

Other Direct Costs $4,208 $2,235 $1,298 $0 $409 $8,150

Depreciation - Collection Vehicles $3,768 $2,084 $1,909 $0 $283 $8,044
Depreciation - Containers $385 $393 $790 $0 $71 $1,638

$4,153 $2,477 $2,700 $0 $353 $9,682

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $3,323 $3,882 $12,128 $0 $626 $19,959
Operations $1,210 $1,379 $2,711 $0 $116 $5,416
Vehicle Maintenance $2,312 $2,636 $5,182 $0 $221 $10,352
Container Maintenance $431 $617 $1,556 $0 $81 $2,686

Total Allocated Indirect Costs excluding Depreciation and Interest $7,277 $8,514 $21,577 $0 $1,044 $38,412

Total Allocated Indirect Depreciation Costs (Form 9) $76 $85 $141 $0 $7 $309

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $66,783 $36,015 $37,939 $0 $6,605 $147,343

Profit (insert Operating Ratio below) $7,010 $3,781 $3,983 $0 $693 $15,467
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $73,793 $39,796 $41,921 $0 $7,299 $162,809

Contractor Pass-Through Costs
Interest Expense $1,331 $794 $865 $0 $113 $3,104
Total Contractor Pass-Through Costs $1,331 $794 $865 $0 $113 $3,104

TOTAL BASE CONTRACTOR'S COMPENSATION $75,125 $40,590 $42,787 $0 $7,412 $165,914

Step 1:  Index Based Adjustements

Cart and Bin Solid 
Waste

Cart and Bin 
Recyclable Materials

Cart and Bin Organic 
Materials (including 

Holiday Trees)

Total Drop Box 
Services (All 

Materials)

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - MFD & Commercial

Lifts Lifts Lifts Hauls
2014 3,848 5,876 741 0
2015 3,705 6,201 871 0
2016 3,796 6,188 1,248 0

Prior Year Rolling Three-Year Average 3,783                  6,088                 953                   -                    
Lifts Lifts Lifts Hauls

2014 3,848 5,876 741 0
2015 3,705 6,201 871 0
2016 3,796 6,188 1,248 0

Current Year Rolling Three-Year Average 3,783                  6,088                 953                   -                    
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1

MFD & Commercial
E F G H J

Annual Cost of Operations

Wages for CBAs $29,432 $13,303 $7,591 $0 $2,731 $53,056
Benefits for CBAs $14,034 $5,959 $2,389 $0 $1,343 $23,724
Payroll Taxes $2,449 $1,107 $632 $0 $227 $4,414
Workers Compensation Insurance $2,097 $948 $541 $0 $195 $3,780

Total Direct Labor Related-Costs $48,011 $21,316 $11,153 $0 $4,495 $84,975

Direct Fuel Costs $3,058 $1,388 $1,070 $0 $297 $5,813

Other Direct Costs $4,208 $2,235 $1,298 $0 $409 $8,150

Depreciation - Collection Vehicles $3,768 $2,084 $1,909 $0 $283 $8,044
Depreciation - Containers $385 $393 $790 $0 $71 $1,638

$4,153 $2,477 $2,700 $0 $353 $9,682

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $3,323 $3,882 $12,128 $0 $626 $19,959
Operations $1,210 $1,379 $2,711 $0 $116 $5,416
Vehicle Maintenance $2,312 $2,636 $5,182 $0 $221 $10,352
Container Maintenance $431 $617 $1,556 $0 $81 $2,686

Total Allocated Indirect Costs excluding Depreciation and Interest $7,277 $8,514 $21,577 $0 $1,044 $38,412

Total Allocated Indirect Depreciation Costs (Form 9) $76 $85 $141 $0 $7 $309

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $66,783 $36,015 $37,939 $0 $6,605 $147,343

Profit (insert Operating Ratio below) $7,010 $3,781 $3,983 $0 $693 $15,467
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $73,793 $39,796 $41,921 $0 $7,299 $162,809

Contractor Pass-Through Costs
Interest Expense $1,331 $794 $865 $0 $113 $3,104
Total Contractor Pass-Through Costs $1,331 $794 $865 $0 $113 $3,104

TOTAL BASE CONTRACTOR'S COMPENSATION $75,125 $40,590 $42,787 $0 $7,412 $165,914

Step 2: Service Level Adjustments

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste
Cart and Bin 

Recyclable Materials

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 

Two On-Call 
Collection Events

MFD & 
Commercial      

Total

Cart and Bin Organic 
Materials (including 

Holiday Trees)
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - Agency Facilities
Totals

City # of Lifts per year 156 65 52 2,215 273.00
SBWMA # Lifts per year (Accounts for Venues/Events) 242,307 16,744 65,039 94,580
City # of Lifts per year % 0.1% 0.4% 0.1% 2.3%

 City Total Route Labor hours year 2.78 1.13 4.55 0.00 8.46 8.46

SBWMA Total Route Labor hours year 4,706.39 236.00 993.06 5,935.45
 City Total Route Labor hours year 0.1% 0.5% 0.5% 0.1%

City # of route hours/year 2.65 1.13 4.37 8.46 8.15

SBWMA # of route hours/year 2,599.51 224.16 939.57 5,935.45
City # of route hours/year % 0.1% 0.5% 0.5% 0.1%

City # of Containers 1 1 1 2,237 3.00

SBWMA # of Conainers 842 256 528 96,806
City # of Containers % 0.1% 0.4% 0.2% 2.3%

33% 13% 54% 0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $139 $56 $227 $0 $19 $441
Benefits for CBAs $65 $26 $106 $0 $9 $206
Payroll Taxes $12 $5 $19 $0 $2 $37
Workers Compensation Insurance $10 $4 $16 $0 $1 $31

Total Direct Labor Related-Costs $225 $92 $369 $0 $30 $716

Direct Fuel Costs $20 $8 $33 $0 $2 $64

Other Direct Costs $38 $16 $63 $0 $4 $121

Depreciation - Collection Vehicles $82 $33 $134 $0 $8 $256
Depreciation - Containers $0 $0 $0 $0 $0 $0

$82 $33 $134 $0 $8 $256

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $98 $40 $160 $0 $369 $667
Operations $38 $16 $63 $0 $4 $121
Vehicle Maintenance $73 $30 $120 $0 $8 $231
Container Maintenance (using lifts for Agency Costs) $13 $5 $21 $0 $48 $87

Total Allocated Indirect Costs excluding Depreciation and Interest $222 $90 $364 $0 $429 $1,106

Total Allocated Indirect Depreciation Costs (Form 9) $3 $1 $4 $0 $0 $8

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $590 $240 $966 $0 $474 $2,271

Profit (insert Operating Ratio below) $62 $25 $101 $0 $50 $238
90.5%

Total Operating Costs before Pass-Through Cost Allocation $652 $265 $1,068 $0 $524 $2,509

Contractor Pass-Through Costs
Interest Expense $17 $7 $28 $0 $2 $54
Total Contractor Pass-Through Costs $17 $7 $28 $0 $2 $54

TOTAL BASE CONTRACTOR'S COMPENSATION $670 $272 $1,096 $0 $526 $2,564

Lifts Lifts Lifts Hauls
2014 156 65 52 0
2015 156 65 52 0
2016 156 65 52 0

Rolling Three-Year Average 156                     65                      52                     -                    

Service Level Statistics Used for Future Service Level Cost Adjustments

Total Drop Box 
Services (All 

Materials)

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Cart and Bin 
Recyclable 
Materials

Agency Facilities 
Total

Statistics Used for Year 2021 Cost Allocation Only

Cart and Bin Solid 
Waste

Cart and Bin 
Organic Materials Venues and Events
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - Agency Facilities

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0% 100.0%

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $139 $56 $227 $0 $19 $441
Benefits for CBAs $65 $26 $106 $0 $9 $206
Payroll Taxes $12 $5 $19 $0 $2 $37
Workers Compensation Insurance $10 $4 $16 $0 $1 $31

Total Direct Labor Related-Costs $225 $92 $369 $0 $30 $716

Direct Fuel Costs $20 $8 $33 $0 $2 $64

Other Direct Costs $38 $16 $63 $0 $4 $121

Depreciation - Collection Vehicles $82 $33 $134 $0 $8 $256
Depreciation - Containers $0 $0 $0 $0 $0 $0

$82 $33 $134 $0 $8 $256

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $98 $40 $160 $0 $369 $667
Operations $38 $16 $63 $0 $4 $121
Vehicle Maintenance $73 $30 $120 $0 $8 $231
Container Maintenance (using lifts for Agency Costs) $13 $5 $21 $0 $48 $87

Total Allocated Indirect Costs excluding Depreciation and Interest $222 $90 $364 $0 $429 $1,106

Total Allocated Indirect Depreciation Costs (Form 9) $3 $1 $4 $0 $0 $8

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $590 $240 $966 $0 $474 $2,271

Profit (insert Operating Ratio below) $62 $25 $101 $0 $50 $238
90.5%

Total Operating Costs before Pass-Through Cost Allocation $652 $265 $1,068 $0 $524 $2,509

Contractor Pass-Through Costs
Interest Expense $17 $7 $28 $0 $2 $54
Total Contractor Pass-Through Costs $17 $7 $28 $0 $2 $54

TOTAL BASE CONTRACTOR'S COMPENSATION $670 $272 $1,096 $0 $526 $2,564

Step 1:  Index Based Adjustements

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Venues and Events
Agency Facilities 

Total
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials

Total Drop Box 
Services (All 

Materials)
Cart and Bin Solid 

Waste

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. West Bay Sanitary District Allocated Costs - Agency Facilities

Lifts Lifts Lifts Hauls
2014 156 65 52 0
2015 156 65 52 0
2016 156 65 52 0

Prior Year Rolling Three-Year Average 156                     65                      52                     -                    
Lifts Lifts Lifts Hauls

2014 156 65 52 0
2015 156 65 52 0
2016 156 65 52 0

Current Year Rolling Three-Year Average 156                     65                      52                     -                    
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1 1

Agency Facilities
E G F H I

Annual Cost of Operations

Wages for CBAs $139 $56 $227 $0 $19 $441
Benefits for CBAs $65 $26 $106 $0 $9 $206
Payroll Taxes $12 $5 $19 $0 $2 $37
Workers Compensation Insurance $10 $4 $16 $0 $1 $31

Total Direct Labor Related-Costs $225 $92 $369 $0 $30 $716

Direct Fuel Costs $20 $8 $33 $0 $2 $64

Other Direct Costs $38 $16 $63 $0 $4 $121

Depreciation - Collection Vehicles $82 $33 $134 $0 $8 $256
Depreciation - Containers $0 $0 $0 $0 $0 $0

$82 $33 $134 $0 $8 $256

$0 $0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative (using  lifts for Agency Costs) $98 $40 $160 $0 $369 $667
Operations $38 $16 $63 $0 $4 $121
Vehicle Maintenance $73 $30 $120 $0 $8 $231
Container Maintenance (using lifts for Agency Costs) $13 $5 $21 $0 $48 $87

Total Allocated Indirect Costs excluding Depreciation and Interest $222 $90 $364 $0 $429 $1,106

Total Allocated Indirect Depreciation Costs (Form 9) $3 $1 $4 $0 $0 $8

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0 $0

Total Annual Cost of Operations $590 $240 $966 $0 $474 $2,271

Profit (insert Operating Ratio below) $62 $25 $101 $0 $50 $238
90.5%

Total Operating Costs before Pass-Through Cost Allocation $652 $265 $1,068 $0 $524 $2,509

Contractor Pass-Through Costs
Interest Expense $17 $7 $28 $0 $2 $54
Total Contractor Pass-Through Costs $17 $7 $28 $0 $2 $54

TOTAL BASE CONTRACTOR'S COMPENSATION $670 $272 $1,096 $0 $526 $2,564

Step 2: Service Level Adjustments

Depreciation for Collection Equipment

Lease

Agency Facilities 
Total

Direct Labor-Related Costs 

Total Drop Box 
Services (All 

Materials) Venues and Events
Cart and Bin Solid 

Waste
Cart and Bin 

Organic Materials

Cart and Bin 
Recyclable 
Materials
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Unincorporated County - SFD
Total

City # of accounts 5,072 5,063 5,044 1,399 5,072

SBWMA # of accounts 94,580 94,372 90,725 29,504 94,580

City # of accounts % 5.4% 5.4% 5.6% 4.7% 5.4%

 City Total Route Labor hours year 2,639.32 2,480.08 2,606.57 618.60 8,345

SBWMA Total Route Labor hours year 46,232.55 42,856.20 39,114.12 13,045.24 141,248
 City Total Route Labor hours year % 5.7% 5.8% 6.7% 4.7% 5.9%

City # of route hours/year 2,408.37 2,100.54 2,315.25 618.60 7,443

SBWMA # of route hours/year 42,847.89 38,380.04 34,949.16 13,045.24 129,222

 City Total Route Labor hours year % 5.6% 5.5% 6.6% 4.7% 5.8%

City Total Containers in Service 5,099 5,103 5,260 1,399 16,861

SBWMA Total Containers in Service 96,806 96,284 99,941 29,504 322,535

City Total Containers in Service % 5.3% 5.3% 5.3% 4.7% 5.2%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $221,409 $184,816 $181,226 $42,540 $629,992
Benefits for CBAs $102,290 $89,110 $85,315 $22,881 $299,596
Payroll Taxes $18,421 $15,377 $15,078 $3,539 $52,415
Workers Compensation Insurance $15,775 $13,167 $12,912 $3,031 $44,885

Total Direct Labor Related-Costs $357,895 $302,470 $294,531 $71,991 $1,026,887

Direct Fuel Costs $23,008 $22,892 $23,033 $2,010 $70,943

Other Direct Costs $30,300 $30,147 $30,711 $3,215 $94,374

Depreciation - Collection Vehicles $34,340 $31,371 $37,193 $1,853 $104,757
Depreciation - Containers $14,140 $14,659 $17,468 $0 $46,268

$48,480 $46,030 $54,661 $1,853 $151,025

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $105,181 $109,342 $110,529 $3,827 $328,879
Operations $20,331 $20,571 $24,288 $706 $65,896
Vehicle Maintenance $38,857 $39,316 $46,421 $1,349 $125,944
Container Maintenance $13,427 $14,038 $13,599 $497 $41,561

Total Allocated Indirect Costs excluding Depreciation and Interest $177,796 $183,268 $194,837 $6,379 $562,280

Total Allocated Indirect Depreciation Costs (Form 9) $1,227 $1,245 $1,507 $43 $4,022

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $638,706 $586,052 $599,281 $85,492 $1,909,531

Profit (insert Operating Ratio below) $67,047 $61,519 $62,908 $8,974 $200,448
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $705,753 $647,571 $662,189 $94,466 $2,109,979

Contractor Pass-Through Costs
Interest Expense $11,890 $11,289 $13,406 $454 $37,039
Total Contractor Pass-Through Costs $11,890 $11,289 $13,406 $454 $37,039

TOTAL BASE CONTRACTOR'S COMPENSATION $717,643 $658,860 $675,595 $94,920 $2,147,018

Accounts Accounts Accounts
2014 5,041 5,041 5,041
2015 5,056 5,056 5,056
2016 5,072 5,072 5,072

Rolling Three-Year Average 5,056                  5,056                 5,056                

Service Level Statistics Used for Future Service Level Cost Adjustments

Lease

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Single Family 
Dwelling Total

Targeted Recyclable 
Materials

Statistics Used for Year 2021 Cost Allocation Only

Solid Waste

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Collection Services Franchise Agreement with Recology San Mateo County 
Model Agreement for Adaptation by Member Agencies

Attachment N 
Contractor's Compensation and Operating Statistics 

Page 111 of 121

________________________________________________________ 
SBWMA BOD PACKET 06/22/2017

_____________________________________ ________________________________________________________ 
AGENDA ITEM: 9A  ATTACHMENT C - p384



SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Unincorporated County - SFD

PY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CY CPI-W-Wages (2017 Listed as Example) 264.176 264.176 264.176 264.176
CPI-W-Wages Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CY CPI-W-Medical (2017 Listed as Example) 477.815 477.815 477.815 477.815
CPI-W-Medical Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CY CPI-U-Motor Fuel (2017 Listed as Example) 209.252 209.252 209.252 209.252
CPI-U-Motor Fuel Adjustement 100.0% 100.0% 100.0% 100.0%

PY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CY CPI-U (2017 Listed as Example) 269.983 269.983 269.983 269.983
CPI-U Adjustement 100.0% 100.0% 100.0% 100.0%

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $221,409 $184,816 $181,226 $42,540 $629,992
Benefits for CBAs $102,290 $89,110 $85,315 $22,881 $299,596
Payroll Taxes $18,421 $15,377 $15,078 $3,539 $52,415
Workers Compensation Insurance $15,775 $13,167 $12,912 $3,031 $44,885

Total Direct Labor Related-Costs $357,895 $302,470 $294,531 $71,991 $1,026,887

Direct Fuel Costs $23,008 $22,892 $23,033 $2,010 $70,943

Other Direct Costs $30,300 $30,147 $30,711 $3,215 $94,374

Depreciation - Collection Vehicles $34,340 $31,371 $37,193 $1,853 $104,757
Depreciation - Containers $14,140 $14,659 $17,468 $0 $46,268

$48,480 $46,030 $54,661 $1,853 $151,025

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $105,181 $109,342 $110,529 $3,827 $328,879
Operations $20,331 $20,571 $24,288 $706 $65,896
Vehicle Maintenance $38,857 $39,316 $46,421 $1,349 $125,944
Container Maintenance $13,427 $14,038 $13,599 $497 $41,561

Total Allocated Indirect Costs excluding Depreciation and Interest $177,796 $183,268 $194,837 $6,379 $562,280

Total Allocated Indirect Depreciation Costs (Form 9) $1,227 $1,245 $1,507 $43 $4,022

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $638,706 $586,052 $599,281 $85,492 $1,909,531

Profit (insert Operating Ratio below) $67,047 $61,519 $62,908 $8,974 $200,448
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $705,753 $647,571 $662,189 $94,466 $2,109,979

Contractor Pass-Through Costs
Interest Expense $11,890 $11,289 $13,406 $454 $37,039
Total Contractor Pass-Through Costs $11,890 $11,289 $13,406 $454 $37,039

TOTAL BASE CONTRACTOR'S COMPENSATION $717,643 $658,860 $675,595 $94,920 $2,147,018

Step 1:  Index Based Adjustements

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)
Two On-Call 

Collection Events

Single Family 
Dwelling Total

Direct Labor-Related Costs 

Depreciation for Collection Equipment

Lease
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SBWMA COLLECTION AGREEMENT Proposed Compensation 2021

D. Unincorporated County - SFD

Accounts Accounts Accounts
2014 5,041 5,041 5,041
2015 5,056 5,056 5,056
2016 5,072 5,072 5,072

Prior Year Rolling Three-Year Average 5,056                  5,056                 5,056                
Accounts Accounts Accounts

2014 5,041 5,041 5,041
2015 5,056 5,056 5,056
2016 5,072 5,072 5,072

Current Year Rolling Three-Year Average 5,056                  5,056                 5,056                
100% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1
65% Service Level Adjustment Factor 100.0% 100.0% 100.0% 1

Single Family Dwelling
A B C D

Annual Cost of Operations

Wages for CBAs $221,409 $184,816 $181,226 $42,540 $629,992
Benefits for CBAs $102,290 $89,110 $85,315 $22,881 $299,596
Payroll Taxes $18,421 $15,377 $15,078 $3,539 $52,415
Workers Compensation Insurance $15,775 $13,167 $12,912 $3,031 $44,885

Total Direct Labor Related-Costs $357,895 $302,470 $294,531 $71,991 $1,026,887

Direct Fuel Costs $23,008 $22,892 $23,033 $2,010 $70,943

Other Direct Costs $30,300 $30,147 $30,711 $3,215 $94,374

Depreciation - Collection Vehicles $34,340 $31,371 $37,193 $1,853 $104,757
Depreciation - Containers $14,140 $14,659 $17,468 $0 $46,268

$48,480 $46,030 $54,661 $1,853 $151,025

$0 $0 $0 $0 $0

Allocated Indirect Costs excluding Depreciation and Interest (Form 9)
General and Administrative $105,181 $109,342 $110,529 $3,827 $328,879
Operations $20,331 $20,571 $24,288 $706 $65,896
Vehicle Maintenance $38,857 $39,316 $46,421 $1,349 $125,944
Container Maintenance $13,427 $14,038 $13,599 $497 $41,561

Total Allocated Indirect Costs excluding Depreciation and Interest $177,796 $183,268 $194,837 $6,379 $562,280

Total Allocated Indirect Depreciation Costs (Form 9) $1,227 $1,245 $1,507 $43 $4,022

Annual Implementation Cost Amortization (Form A) $0 $0 $0 $0 $0

Total Annual Cost of Operations $638,706 $586,052 $599,281 $85,492 $1,909,531

Profit (insert Operating Ratio below) $67,047 $61,519 $62,908 $8,974 $200,448
90.5%

Total Proposed Costs before Pass-Through Cost Allocation $705,753 $647,571 $662,189 $94,466 $2,109,979

Contractor Pass-Through Costs
Interest Expense $11,890 $11,289 $13,406 $454 $37,039
Total Contractor Pass-Through Costs $11,890 $11,289 $13,406 $454 $37,039

TOTAL BASE CONTRACTOR'S COMPENSATION $717,643 $658,860 $675,595 $94,920 $2,147,018

Solid Waste
Targeted Recyclable 

Materials

Organic Materials 
(including Holiday 

Trees)

Step 2: Service Level Adjustments

Two On-Call 
Collection Events

Single Family 
Dwelling Total

Depreciation for Collection Equipment

Lease

Direct Labor-Related Costs 
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ATTACHMENT Q 
ADDITIONAL SERVICES 

Backyard Collection Service Charge  
for Single-Family Dwellings* 

(Section 5.02.A) 

Distance from Curb** 

Backyard 
Charge for 
Customers 
with One (1) 
Solid Waste 

Cart 

Backyard 
Charge for 

Customers with 
Two (2) Solid 
Waste Carts 

Backyard 
Charge for 

Customers with 
Three (3) Solid 

Waste Carts 

Backyard 
Charge for 

Customers with 
Four (4) Solid 
Waste Carts 

Distance <= 50 feet $[TBD] $[TBD] $[TBD] $[TBD] 

50 < Distance <= 100 feet $[TBD] $[TBD] $[TBD] $[TBD] 

100 < Distance <= 150 feet $[TBD] $[TBD] $[TBD] $[TBD] 

150 < Distance <= 200 feet $[TBD] $[TBD] $[TBD] $[TBD] 

200 < Distance <= 250 feet $[TBD] $[TBD] $[TBD] $[TBD] 

250 < Distance <= 300 feet $[TBD] $[TBD] $[TBD] $[TBD] 

300 < Distance <= 350 feet $[TBD] $[TBD] $[TBD] $[TBD] 

Each additional 50 foot 
increment over 350 feet 

Amount equals the difference  
between the Charge for 250 to 300 feet and 300 to 350 feet 

* Backyard Collection Service Charges are charges added to the base monthly Rate for 
Single-Family Collection service, and cover the provision of Backyard Collection 
Service for all of Customer’s Solid Waste, Recyclable Materials, and Organic Materials 
Carts. 

** Distance shall be measured from the face of the curb, or from the edge of the 
roadway nearest the closest edge of the Cart, if there is no curb. 
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	ARTICLE 4  SCOPE OF AGREEMENT
	4.01 Scope of Agreement
	A. Through this Agreement, Agency grants to Contractor an exclusive franchise, except as provided in subsection Section 4.01.B and in Section 4.02, to Collect the following materials in the Service Area:
	1. Solid Waste generated at Residential Premises, Commercial Premises and Agency Facilities; and,
	2. Source Separated Targeted Recyclable Materials and Source Separated Organic Materials generated at Residential Premises.

	B. Through this Agreement, Agency grants to Contractor a non-exclusive right to Collect the following materials in the Service Area:
	1. Source Separated Targeted Recyclable Materials and Source Separated Organic Materials generated at Commercial Premises;
	2. Major Appliances and Specialty Recyclable or Reusable Materials generated at Residential Premises; and,
	3. Non-putrescible wastes placed in Drop Boxes.
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	13.01 Indemnification
	13.02 Insurance
	A. Types and Amounts of Coverage.  Contractor shall procure from an insurance company or companies admitted or authorized to do business in the State of California, and shall maintain in force at all times during the Term, the following types and amou...
	1. Workers’ Compensation and Employer’s Liability.  Contractor shall maintain workers’ compensation insurance covering its employees in statutory amounts and otherwise in compliance with the laws of the State of California.  Contractor shall maintain ...
	2. Comprehensive General Liability.  Contractor shall maintain comprehensive general liability insurance with a combined single limit of not less than ten million dollars ($10,000,000) per occurrence covering all claims and all legal liability for per...
	(i) Premises Operations (including use of owned and non-owned equipment);
	(ii) Personal Injury Liability with employment exclusion deleted;
	(iii) Broad Form Blanket Contractual with no exclusions for bodily injury, personal injury or property damage (including coverage for the indemnity obligations contained herein);
	(iv) Owned, Non-Owned, and Hired Motor Vehicles;
	(v) Broad Form Property Damage.

	3. Automobile Liability.  Contractor shall maintain automobile liability insurance covering all vehicles used in performing service under this Agreement with a combined single limit of not less than ten million dollars ($10,000,000) per occurrence for...
	4. Pollution (Environmental Impairment) Liability.  Contractor shall maintain pollution liability insurance coverage of not less than ten million dollars ($10,000,000) per occurrence covering claims for on-site, under-site, or off-site bodily injury a...

	B. Acceptability of Insureds.  The insurance policies required by this section shall be issued by an insurance company or companies admitted to do business in the State of California, subject to the jurisdiction of the California Insurance Commissione...
	C. Required Endorsements.  Without limiting the generality of Sections 13.02.A and 13.02.B, the policies shall contain endorsements in substantially the following form:
	1. Workers’ Compensation and Employers’ Liability Policy.
	2. Comprehensive General Liability Policy; Automobile Liability Policy; Pollution Liability Policy; and Hazardous Materials Policy.

	D. Deductibles and Self-Insured Retentions.  The liability policies described in Sections 13.02.A(2) and 13.02.A(3) may contain a deductible or self-insured retention not to exceed $500,000 per occurrence.  This amount may not be increased without Age...
	Contractor remains responsible for the payment of all losses and investigation, claim administration and defense expenses, including those of the Agency.
	E. Delivery of Proof of Coverage.  No later than ninety (90) Days before the commencement of operations which includes the Recycling Blitz, Contractor shall furnish Agency one or more certificates of insurance on a standard ACORD form substantiating t...
	F. Other Insurance Requirements
	1. In the event performance of any services is delegated to a Subcontractor, Contractor shall require such subcontractor to provide statutory workers’ compensation insurance and employer’s liability insurance for all of the Subcontractor’s employees e...
	2. Contractor shall comply with all requirements of the insurers issuing policies.  The carrying of insurance shall not relieve Contractor from any obligation under this Agreement, including those imposed by Section 13.01.  If any claim is made by any...
	3. If Contractor fails to procure and maintain any insurance required by this Agreement, Agency may take out and maintain such insurance as it may deem proper and may require Contractor to reimburse it for the cost incurred within thirty (30) Days and...
	4. Agency is not responsible for payment of premiums for or deductibles under any required insurance coverages.
	5. Any excess or umbrella policies shall be written on a “following form” basis.


	13.03 Faithful Performance Bond
	13.04 Alternative Security
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	13.06 California Integrated Waste Management Act Indemnification Related to Various State Requirements
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	ARTICLE 14  DEFAULT AND REMEDIES
	14.01 Events of Default.
	A. Contractor fails to perform its obligations under Article 5, 6, or 7 of this Agreement and its failure to perform is not cured within ten (10) Business Days after written notice from Agency.
	B. Contractor fails to perform its obligations under any other Article of this Agreement and its failure to perform is not cured within ten (10) Days after written notice from Agency, provided that if the nature of the failure is such that it will rea...
	C. Contractor ceases to provide Collection and transportation services for a period of two (2) Business Days for any reason within the Contractor's control, including labor unrest such as strike, work stoppage or slowdown, sickout, picketing, or other...
	D. Contractor files a voluntary petition for relief under any bankruptcy, insolvency, or similar law.
	E. An involuntary petition is brought against Contractor under any bankruptcy, insolvency, or similar law which remains un-dismissed or un-stayed for ninety (90) Days.
	F. Contractor fails to furnish a replacement bond or a continuation certificate of the existing bond not less than ten (10) Days before expiration of the performance bond, as required by Section 13.03 or fails to maintain all required insurance covera...
	G. Contractor fails to provide reasonable assurance of performance when required under Section 14.10.
	H. A representation or warranty contained in Article 2 proves to be false or misleading in a material respect as of the date such representation or warranty was made.

	14.02 Right to Suspend or Terminate Upon Default.
	A. Upon any Contractor default, Agency may terminate this Agreement or suspend it, in whole or in part.  Such suspension or termination shall be effective thirty (30) Days after Agency has given notice of suspension or termination to Contractor, excep...
	B. Agency may also suspend or terminate this Agreement, upon the same notice provisions, if Contractor’s ability to perform is prevented or materially interfered with by a cause which excuses nonperformance under Section 14.09, despite the fact that n...

	14.03 Specific Performance
	14.04 Right to Perform; Use of Contractor Property
	14.05 Damages
	14.06 Agency’s Remedies Cumulative
	14.07 Liquidated Damages
	14.08 Agency Default
	14.09 Excuse from Performance
	A. Force Majeure.  Neither Party shall be in default of its obligations under this Agreement in the event, and for so long as, it is impossible or extremely impracticable for it to perform its obligations due to an “act of God” (including, but not lim...
	B. Obligation to Restore Ability to Perform.  Any suspension of performance by a Party pursuant to this Section shall be only to the extent, and for a period of no longer duration than, required by the nature of the event, and the Party claiming excus...
	C. Notice.  The Party claiming excuse shall deliver to the other Party a written notice of intent to claim excuse from performance under this Agreement by reason of an event of Force Majeure.  Notice required by this Section shall be given promptly in...
	D. Agency's Rights in the Event of Force Majeure.  The partial or complete interruption or discontinuance of Contractor’s services caused by an event of Force Majeure shall not constitute a Contractor default.  Notwithstanding the foregoing: (i) Agenc...
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	1. Contractor shall pay Agency its reasonable expenses for attorneys’ fees and investigation costs necessary to investigate the suitability of any proposed assignee, and to review and finalize any documentation required as a condition for approving an...
	2. Contractor shall furnish Agency with audited financial statements of the proposed assignee’s operations for the immediately preceding three (3) operating years;
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	A. Recology San Mateo County (“Contractor”) is a corporation organized under the laws of the State of California, all of the issued and outstanding stock of which is owned by Guarantor.
	B. Guarantor is a corporation organized under the laws of the State of California.
	C. Contractor and Agency have negotiated an Amended and Restated Agreement for Solid Waste, Recyclable Materials, and Organic Materials Collection (“Agreement”), under which Contractor is to provide specified services to Agency.  A copy of this Agreem...
	D. It is a requirement of the Agreement, and a condition to Agency's entering into the Agreement, that Guarantor guaranty Contractor's performance of the Agreement.
	E. Guarantor is providing this Guaranty to induce Agency to enter into the Agreement.
	1. UGuaranty of the AgreementU.  Guarantor hereby irrevocably and unconditionally guarantees to Agency the complete and timely performance, satisfaction and observation by Contractor of each and every term and condition of the Agreement which Contract...
	2. UGuarantor’s Obligations Are AbsoluteU.  The obligations of the Guarantor hereunder are direct, immediate, absolute, continuing, unconditional and unlimited and, with respect to any payment obligation of Contractor under the Agreement, shall consti...
	3. UWaivers and SubordinationU.  The Guarantor shall have no right to terminate this Guaranty or to be released, relieved, exonerated or discharged from its obligations under it for any reason whatsoever, including, without limitation: (1) the insolve...
	4. UTermU.  This Guaranty is not limited to any period of time, but shall continue in full force and effect until all of the terms and conditions of the Agreement have been fully performed by Contractor, and Guarantor shall remain fully responsible un...
	5. UNo Waivers by AgencyU.  No delay on the part of Agency in exercising any rights under this Guaranty or failure to exercise such rights shall operate as a waiver of such rights.  No notice to or demand on Guarantor shall be a waiver of any obligati...
	6. UAttorney's FeesU.  In addition to the amounts guaranteed under this Guaranty, Guarantor agrees to pay actual attorney's fees and all other costs and expenses incurred by Agency in enforcing this Guaranty, or in any action or proceeding arising out...
	7. UGoverning Law; JurisdictionU.  This Guaranty is and shall be deemed to be a contract entered into in and pursuant to the laws of the State of California and shall be governed and construed in accordance with the laws of California without regard t...
	8. USeverabilityU.  If any portion of this Guaranty is held to be invalid or unenforceable, such invalidity shall have no effect upon the remaining portions of this Guaranty, which shall be severable and continue in full force and effect.
	9. UBinding on SuccessorsU.  This Guaranty shall inure to the benefit of Agency and its successors and shall be binding upon Guarantor and its successors, including a successor entity formed by a merger or consolidation, a transferee of substantially ...
	10. UAuthorityU.  Guarantor represents and warrants that it has the corporate power to give this guaranty, that its execution of this Guaranty has been authorized by all necessary action under its Articles of Incorporation and by-laws, and that the pe...
	11. UNoticesU.  Notice shall be given in writing, deposited in the U.S. mail, registered or certified, first class postage  prepaid, addressed as follows:
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