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STAFF REPORT 
To:   SBWMA Board Members 
From:   John Mangini, Senior Finance Manager 
Date:   May 24, 2018 Board of Directors Meeting 
Subject:  Check Register for April 2018 
Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members. 
 
Summary 
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the 
SBWMA. All payments made by check issued in April are listed on the attached report for review. 
 
Analysis 
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all 
payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally 
issued every two weeks.  All SBWMA invoices are approved for payment by the program manager and then by 
the Executive Director or Finance Manager. Total A/P spending for April 2018 was $5,495,071.52 as detailed in 
Attachment A.  Check #8116, in the amount of $65,852.43, payable to IPSF corporation for Shoreway Insurance 
was voided; the payment was re-issued via wire transfer on April 20, 2018.  The April check register includes both 
the March SBR monthly billing of $1,676,634.81 and the February SBR monthly billing of $1,618,334.55 due to a 
routine timing variance. 
 
Certain ACH transactions such as payroll and some benefit payments are drawn directly from the bank and are 
therefore not included in these A/P reports. 
 
If you have any questions on this, please contact Cyndi Urman or John Mangini. The format of the check registers 
is limited to what is available from the city’s MUNIS accounting system. 
 
Attachments: 
 Attachment A – April 2018 Check Register Detail Reports 
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To:   SBWMA Board Members 
From:   Marshall Moran, Interim Finance Manager 
Date:   May 24, 2018 Board of Directors Meeting 
Subject:  2018 Finance and Rate Setting Calendar 
Recommendation 
This is an informational report and no action is necessary.  
Summary 
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of 
important financial and rate setting events in 2018. This staff report is updated as necessary and included in the 
Board packet each month.   
 
One change to note in July. In order to simplify the process and report only what is wanted, we propose to make 
the Residential revenue change due to cart migration report an option and prepare it only for the Member 
Agencies that request it. After so many years into this contract, the cart migration issue is minimal. Please send a 
specific request to the Finance Manager by July1 to receive this report. 
 
Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2018: 
 
January 2018 

· Board approved FY16/17 audited Financial Statement.   
· Board approved FY17/18 Mid-Year Operating Budget.        

 
March 2018 

· Recology submitted the 2017 Revenue Reconciliation Report (March 31).  
 

April 2018 
· Board approval of unaudited 2017 calendar year financial statement for bond reporting requirements.  
· Board approval of the property insurance renewal policy. 

 
May 2018 

· Study Session on 5-year Capital Improvement Plan including options for future Organics Processing/MRF 
Equipment improvements. 

· Board review of Preliminary FY18/19 SBWMA Operating Budget.  
 

June 2018 
· Board approval of Final FY18/19 SBWMA Operating Budget.  
· Board approval of the 2017 Financial and Operations Audit of Recology and SBR 
· Recology’s 2019 Compensation Application due to the SBWMA and Member Agencies (June 15).  
· SBWMA and Member Agency comments are due to Recology on its 2019 Compensation Application (June 29).  
· SBWMA requests from all Member Agencies their estimated 2019 Member Agency fees (e.g., franchise fees) to be 

included in their 2019 solid waste rates.  
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·  
July 2018 

· Board review of the audit report on Recology’s Revenue Reconciliation.   
· SBR's 2019 Compensation Application due to the SBWMA (July 5).  
· Recology’s revised 2019 Compensation Application due to SBWMA & Member Agencies (July 20).  
· SBWMA issues the following reports to the Board and Member Agency staff for review and comment:  

o Estimated 2018 and 2019 residential and commercial base revenue.   
o Estimated collected tonnage for 2018 and 2019.  
o 2018 Residential rates vs 2019 cost analysis.  
o Optional at Member Agency request: Estimated residential revenue changes due to cart migration (i.e., 

lost revenue) by Member Agency since 2017.   
o Summary of 2019 Member Agency fees to be used in the 2019 cost projections based on Member Agency 

feedback.  
August 2018 

· SBWMA issues draft report reviewing Recology’s 2019 Compensation Application, recommended total Revenue 
Requirement, and Rate Adjustment by agency (August 10).   

· SBWMA issues the draft report reviewing SBR’s 2019 Compensation Application (August 15).  
· Comments due back from Member Agencies on draft reports reviewing Recology’s & SBR’s 2019 Compensation 

Application (August 24).   
 

September 2018 
· SBWMA issues Final Report reviewing Recology’s 2019 Compensation Application including the recommended  

Collection Rate Adjustment by agency for 2019 (September 13). 
· SBWMA issues Final Report reviewing SBR’s 2019 Compensation Application.  
· Board approval of the SBR 2019 Compensation Application.   
· Board approval of the Recology 2019 Compensation Application and total recommended Revenue Requirement.  

 
September – December 2018 

· Member Agencies issue Prop. 218 notices and approve their final 2019 solid waste rates.   
 

November 2018 
· Board approval of the SBWMA’s recommended January 1, 2019 Shoreway tip fee adjustments.  
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STAFF UPDATE 
 

Potential Future Board Agenda Items  
(Meetings at San Carlos Library Conference Room) 

 
 
June 28, 2018 

• Quarterly Investment Report 
• Quarterly Update on Technical Consulting Contracts 
• Resolution Adopting FY1819 SBWMA Operating Budget and Tip Fee Adjustments for 2019 
• Public Education and Outreach Committee Report 
• Approval of R3 Financial and Operational Audit Results 
• Discussion on results of Compology Pilot Program 
• Resolution Approving Consulting Contract with HFH Consulting/SCS Engineering team to implement Landfill 

Disposal RFP  
• Review of Reserve Policies 
• Regional Rate Survey Results 
• Preliminary Bond Refunding report out 
• Mid-Session Legislative and Regulatory Update 

 
July 26, 2018 

• TBD 
 
August, 2018 – No Board Meeting 
 
September 27, 2018 

• Preliminary results of Landfill Services RFP 
• Resolution Approving 2019 Recology Compensation Application 
• Resolution Approving 2019 South Bay Recycling Compensation Application 
• Annual Performance Review of Executive Director and 2019 goals 
• Report on In-School Recycling Pilot Program 
• Quarterly Technical Consulting Contracts Report 
• Quarterly Investment Report 
• Discussion on Future of Commercial Recycling Hauler Reporting System Ordinance 

 
 
October 25, 2018 

• TBD 
 
November 15, 2018 



________________________________________________________________________________________________________________________ 
SBWMA BOD PACKET 05/24/2018                                                                                           AGENDA ITEM: 8C - p2 

 

• Annual Board and TAC Holiday Thank You Lunch 
• Resolution approving 2019 Merit Pool Increase for unrepresented employees 
• Approval of SBWMA Legislative Priorities for 2019 
• Approval of 2019 Public Education Plan 
• Quarterly Investment Report 
• Report on Public Spaces Pilot Program 
• Resolution Approving of Landfill Services Contract 
•  

 
December, 2018 – No Board Meeting 
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