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8A

STAFF REPORT 
To:   SBWMA Board Members 
From:   Marshall Moran, Interim Finance Manger 
Date:   March 22, 2018 Board of Directors Meeting 
Subject:  Check Register for January and February 2018 

Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members. 
 
Summary 
The purpose of this report is to provide transparency to the Board and the public on the actual spending by the 
SBWMA. All payments made by check issued in January and February are listed on the attached report for 
review. 
 
Analysis 
The SBWMA has a contract with the City of San Carlos for accounting services including the issuing of all 
payments and deposit of all receipts. In accordance with the City of San Carlos’ policies, checks are normally 
issued every two weeks.  All SBWMA invoices are approved for payment by the program manager and then by 
the Executive Director or Finance Manager. Total A/P spending for January 2018 was $547,123.85, and for 
February 2018 was $5,360,964.84 as detailed in Attachment A.  
 
Certain ACH transactions such as payroll and some benefit payments are drawn directly from the bank and are 
therefore not included in these A/P reports. 
 
If you have any questions on this, please contact Cyndi Urman or Marshall Moran. The format of the check 
registers is limited to what is available from the city’s MUNIS accounting system. 
 
Attachments: 
 Attachment A – January and February 2018 Check Register Detail Reports 
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02/14/2018 16:52 
rgarcia 

ICITY OF SAN CARLOS 
IA/P CASH DISBURSEMENTS JOURNAL S021618 

CASH ACCOUNT: S000 110020 WELLS FARGO BANK 
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE 

------7984 02/ 167'2018 WIRE 3622 PAYMENT REMITTANCE C 

7985 02/16/ 2018 WIRE 2223 THE BANK OF NEW YORK 

7986 02/16/2018 WIRE 8579 IPFS CORPORATION 

7987 02/16/ 2018 EFT 3 AARONSON DICKERSON C 

7988 02/16/2018 EFT 8201 DUDISH CONSULTING LL 

7989 02/16/ 2018 EFT 7624 KBA DOCUSYS INC. 

7990 02/16/2018 EFT 4688 RISK STRATEGIES COMP 

7991 02/16/ 2018 PRTD 4357 CAMERON- COLE LLC 

7992 02/16/2018 PRTD 4841 COMCAST CABLE COMMUN 

7993 02/16/ 2018 PRTD 4467 DELIA AND ASSOCIATES 

012518 

MAR 2018- 2009A 

NJN-668141 #8 

118050-5B R 

9A 

5009456 

1373880 

1373881 

0815031 

0447972-012418 

SBWMA010618 

INV DATE PO 

01/25/2018 

CHECK 

01/ 25/ 2018 

CHECK 

01/ 25/2018 

CHECK 

01/ 25/ 2018 

CHECK 

02/08/ 2018 814 

CHECK 

01/ 25/ 2018 

CHECK 

02/08/2018 

02/08/2018 

CHECK 

01/ 31/ 2018 

CHECK 

01/24/2018 

CHECK 

01/ 06/ 2018 

CHECK 

CHECK RUN 

7984 TOTAL: 

7985 TOTAL : 

7986 TOTAL: 

5021618 

7987 TOTAL: 

S021618 

7988 TOTAL: 

S021618 

7989 TOTAL: 

S021618 

S021618 

7990 TOTAL: 

5021618 

7991 TOTAL: 

S021618 

7992 TOTAL: 

S021618 

7993 TOTAL: 

IP 1 
lapcshdsb 

NET 

1,788. 92 

1,788 . 92 

343,375.00 

343 , 375.00 

65,852.43 

65,852 .43 

9,312.50 

9,312. so 

1,350.00 

1,350.00 

502.27 

502.27 

13 ,830.34 

16,708.59 

30 , 538.93 

5 , 230.00 

5,230.00 

243.03 

243.03 

3 , 000.00 

3 , 000.00 
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02/14/2018 16: 52 
rgarcia 

ICITY OF SAN CARLOS 
IA/ P CASH DISBURSEMENTS JOURNAL S021618 

CASH ACCOUNT: SOOO 110020 WELLS FARGO BANK 
CHECK NO CHK DATE TYPE VENDOR NAME VOUCHER INVOICE 

7994 02/ 16/2018 PRTD 8585 SHELTER DESIGN BUILD 

7995 02/16/2018 PRTD 2035 NORTHERN CALIFORNIA 

7996 02/16/ 2018 PRTD 449 PITNEY BOWES INC 

7997 02/ 16/ 2018 PRTD 5875 SCAPES INC 

7998 02/16/2018 PRTD 5443 SPECIALTY'S CAFE & B 

CP V 

~ 

2236 

2250 DP PYMT 

2248 

2230 

BAYROC 2018-08 

1006395939 

18042 

T2423-18379988 

NUMBER OF CHECKS 15 

TOTAL PRINTED CHECKS 
TOTAL WIRE TRANSFERS 
TOTAL EFT'S 

INV DATE PO CHECK RUN 

10/ 09/2017 S021618 

07/20/2017 S021618 

11/01/2017 S021618 

06/29/2017 S021618 

CHECK 7994 TOTAL: 

02/02/2018 S021618 

CHECK 7995 TOTAL: 

01/ 25/ 2018 S021618 

CHECK 7996 TOTAL: 

01/ 31/ 2018 S021618 

CHECK 7997 TOTAL: 

02/06/2018 S021618 

CHECK 7998 TOTAL: 

**'' CASH ACCOUNT TOTAL ''*'' 

COUNT AMOUNT 

8 
3 
4 

-------
49,467.16 / 

411,016 . 35 ~ 
41,703.70/ 

*** GRAND TOTAL *** 

IP 2 
lapcshdsb 

NET 

21,100.69 

-10,425.35 

9' 291.65 

5,317 . 40 

25,284.39 

15,000.00 

15,000 .00 

298 .83 

298.83 

315.00 

315.00 

95 . 91 

95.91 

502,187.21 

502,187.21 / 
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STAFF REPORT 

To:   SBWMA Board Members 
From:   Cyndi Urman, Office Manager/Board Secretary 
Date:   March 22, 2018 Board of Directors Meeting 
Subject:  Technical Consulting Contracts: December 2017 – February 2018 

Recommendation 
This is an informational item only and no action is required. This report was requested by the Board members.  
 
Summary 
The purpose of this report is to provide an update to the Board on a quarterly basis on the technical consulting 
contracts that have been issued.  All contracts issued in between December 2017 and February 2018 are listed in 
Attachment A for review. 
 
Each quarter throughout a given calendar year, staff will update this listing with any new technical contracts 
issued. How frequently this report is produced (e.g., monthly or quarterly) was discussed with the Executive 
Committee and it was decided given the small number of contracts issued that a quarterly frequency was 
appropriate.  
 
If you have any questions on the attached listing of technical contracts, please contact Cyndi Urman  

 
 
Attachments: 

Attachment A – Technical Consulting Contracts –December 2017 – February 2018 
 
 
 
 
 
 
 
 
 
 
 
 



Vendor Name
Amount of 
Contract Scope of Work

Date of 
Award

Contract Procedures 
Used Budget Line Item Budget Line Item Description

Figoni Environmental 
Consulting

$12,000.00 Battery Collection Options Planning 12/11/17 Single Source 520309-BATT Battery Management Planning

Steven Sherman Consulting $9,000.00
Change Order #1 to Public Outreach and 

Organics Consulting Projects  
02/01/18 Single Source 520340-LRPU1 Long Range Plan

*R3 Consultants $49,830.00
3 Year Contract for Operations and Financial 

Audits
02/01/18 Single Source

520309--HCS02 
(Operations) 520309-

HCM01 (Financial)

Franchise Administration and Contract Annual 
Auditing

*Steven Sherman Consulting $63,000.00
Public Education Assistance during 

Longterm Disability LOA for  Environmental 
Education Manager (11/10/17-6/4/18)

09/29/17 Single Source 520305 Administrative Staff

DKC - Debra Kaufman 
Consulting

$15,000.00 Legislative Platform Development 02/14/18 Single Source 52201 Legislative and Regulatory Advocacy

Figoni Environmental 
Consulting

$10,000.00 
Change Order #1 to Battery Collection 

Options Planning
02/22/18 Single Source 520309-BATT Battery Management Planning

Technical Consultant Contracts - December 2017 - February 2018

Competitive Procurement includes selecting contractors resulting from Requests for Proposals (RFP), Requests for Qualifications (RFQ), obtaining multiple bids/proposals and/or obtaining bids/proposals 
from firms pre-qualified per responses to published RFP/RFQ.
Single Source includes selecting contractors based on a sole source solicitation of bids/contracts and subsequent contract negotiations.
Contracts marked with an * have been adopted by the Board of Directors with the passage of a resolution.
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To:   SBWMA Board Members 
From:   Marshall Moran, Interim Finance Manager 
Date:   March 22, 2018 Board of Directors Informational Packet 
Subject:  2018 Finance and Rate Setting Calendar 

Recommendation 
This is an informational report and no action is necessary.  

Summary 
The purpose of this staff report is to keep the Board and Member Agency staff informed on the schedule of 
important financial and rate setting events in 2018. This staff report is updated as necessary and included in the 
Board packet each month.   
 
Schedule of Finance, Contractor Compensation and Rate Adjustment Activities in 2018: 
 
January 2018 

 Board approval of FY16/17 audited Financial Statement.   
 Board approval of FY17/18 Mid-Year Operating Budget.        

 
March 2018 

 Recology submittal of the 2017 Revenue Reconciliation Report (March 31).  
 

April 2018 
 Board review of Draft FY18/19 SBWMA Budget.  
 Board approval of unaudited 2017 calendar year financial statement for bond reporting requirements.  

 
May 2018 

 Study Session on 5-year Capital Improvement Plan including options for future Organics Processing/MRF 
Equipment improvements. 

 2017 Financial and Operations Audit results 
 

June 2018 
 Board approval of Final FY18/19 SBWMA Operating Budget.  
 Recology’s 2019 Compensation Application due to the SBWMA and Member Agencies (June 15).  
 SBWMA and Member Agency comments are due to Recology on its 2019 Compensation Application (June 29).  

SBWMA requests from all Member Agencies their estimated 2019 Member Agency fees (e.g., franchise fees) to be 
included in their 2019 solid waste rates.  

 Board review of the audit report on Recology’s Revenue Reconciliation.   
 

 
July 2018 

 SBR's 2019 Compensation Application due to the SBWMA (July 5).  
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 Recology’s revised 2019 Compensation Application due to SBWMA & Member Agencies (July 20).  
 SBWMA issues the following reports for review and comment (to Board and Member Agency staff):  

o Estimated 2018 and 2019 residential and commercial base revenue.   
o Estimated collected tonnage for 2018 and 2019.  
o 2018 Residential rates vs 2019 cost analysis.  
o Estimated residential revenue changes due to cart migration (i.e., lost revenue) by Member Agency since 

2017.   
o Summary of 2019 Member Agency fees to be used in the 2019 cost projections based on Member Agency 

feedback.  
August 2018 

 SBWMA issues draft report reviewing Recology’s 2019 Compensation Application, recommended total 
Revenue Requirement, and Rate Adjustment by agency (August 10).   

 SBWMA issues the draft report reviewing SBR’s 2019 Compensation Application (August 15).  
 Comments due back from Member Agencies on draft reports reviewing Recology’s & SBR’s 2019 Compensation 

Application (August 24).   
 

September 2018 
 SBWMA issues Final Report reviewing Recology’s 2019 Compensation Application including the 

recommended Collection Rate Adjustment by agency for 2019 (September 13). 
 SBWMA issues Final Report reviewing SBR’s 2019 Compensation Application.  
 Board approval of the SBR 2019 Compensation Application.   
 Board approval of the Recology 2019 Compensation Application and total recommended Revenue 

Requirement.  
 
September – December 2018 

 Member Agencies issue Prop. 218 notices and approve their final 2019 solid waste rates.   
 

November 2018 
 Board reviews SBWMA’s recommended January 1, 2019 Shoreway tip fee adjustments.  
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STAFF UPDATE 
 

Potential Future Board Agenda Items  
(Meetings at San Carlos Library Conference Room) 

 
April 26, 2018 

 Presentation of Draft FY1819 SBWMA Operating Budget 
 FY1819 Shoreway Insurance Recommendations 
 Final Report and Findings from Compology Pilot Program 
 Discussion on Future of Commercial Recycling Hauler Reporting System Ordinance  
 Discussion on Zero Landfill Working Group Recommendations 
 Approval of Grant Project with East Bay MUD 

 
May 24, 2018 

 Annual Solid Waste Rate Survey Results 
 Study Session on 5-year Capital Improvement Plan (CIP) Recommendations 
 Resolution Approving Findings and Recommendations from the Annual Operations and Financial Audits 
 Resolution Adopting Property and Equipment Insurance Renewal for FY1819 
 Approval of 2018 Public Education Plan 
 Quarterly Technical Consulting Contracts Report 
 Approval of Fellow Renewals for FY1819 
 Approval of R3 Financial and Operational Audit Results 
 Presentation Updating Public Education Programs 

 
June 28, 2018 

 Quarterly Investment Report 
 Resolution Adopting Final FY1819 SBWMA Operating Budget 
 Resolution Adopting FY1819 SBWMA Budget and Tip Fee Adjustments for 2019 
 Public Education and Outreach Committee Report 
 Report on Public Spaces Pilot Program 
 Approval of 3-year Administrative Services Contracts 

 
 

July 26, 2018 
 Approval of Fellow Positions for year-two 
 TBD 

 
August, 2018 – No Board Meeting 
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September 27, 2018 
 Resolution Approving 2019 Recology Compensation Application 
 Resolution Approving 2019 South Bay Recycling Compensation Application 
 Annual Review of Executive Director’s goals 
 Report on In-School Recycling Pilot Program 
 Quarterly Technical Consulting Contracts Report 

 
October 25, 2018 

 TBD 
 
November 15, 2018 

 Annual Board and TAC Holiday Thank You Lunch 
 Resolution approving 2019 Merit Pool Increase for unrepresented employees 
 Approval of SBWMA Legislative Priorities for 2019 
 Approval of 2019 Public Education Plan 
 Approval of results of the Landfill Disposal RFP 

 
December, 2018 – No Board Meeting 
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