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STAFF UPDATE 
To:   SBWMA Board Members 
From:   Hilary Gans, Facility Operations Contracts Manager 
Date:   February 24, 2011 Board of Director’s Meeting 
Subject:  Shoreway Construction Update 
 
Project Update 
This is an informational item and no Board action is required.  
 
This project update summarizes the status of the construction of the Shoreway Master Plan Phase II 
improvements which include the construction of a new Materials Recovery Facility (MRF) building, modifications 
to the Transfer Station (TS), and various site work; and Phase III improvements which are comprised solely of the 
purchase and installation of the single stream processing equipment.  A contract in the amount of $16,209,000 
was awarded to SJ Amoroso on July 23, 2009 for Phase II of the Master Plan construction work. On October 7, 
2009 the Board approved a contract with BHS for $15,713,180, exclusive of sales tax, for the Phase III work.  This 
report includes a discussion of completed and upcoming construction activities, updates to the construction 
schedule, and a summary of the project budget.   

Construction and Other Project Activities 
The following construction activities occurred over the past month: 

MRF Building -  Administrative area  
o Construction punch list has been completed. 
o Electrical panels inspected and full building power completed. 
o Hard-line phone cable installed by AT&T for emergency needs. 
o Building inspected by City San Carlos – Occupancy permit issued. 
o Fire systems inspected by Fire Department - Occupancy permit issued. 
o Elevator inspected by State – Occupancy Permit issued. 
o SBR starting move-in to the Administrative portion of the MRF building. 
Transfer Station (TS) 
o Pile driving has been completed.  
o Foundation excavation is underway. 
o TS exterior cladding on East wall has been completed, north wall in progress. 
o Interior wall cladding installed around employee area. 
 
Equipment Installation and Other Project Activities 
o Mechanical installation completed of the single stream equipment. 
o Balers installed (New IPS fiber baler, Harris baler from old MRF). 
o Hatcher press lot area used for equipment storage cleared. 
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The following construction activities are expected to occur during the next reporting period: 
 

      Transfer Station 
o Replacement of the existing TS siding north wall to be completed, start on west face. 
o TS foundation excavation completed and reinforcing steel installation to start.  

 
Equipment Installation and Other Project Activities 
o System wiring and control system integration installation. 
o Preparation for “live” system testing to start in March. 

Issues of Concern   
o Due to Covello’s high level of engagement in managing the design changes and questions from Amoroso 

- especially at the start of the construction project - Covello’s expenses for Construction Management 
(CM) services have been tracking ahead of their original budget.  SBWMA and Covello have adjusted 
staffing levels to reduce monthly expenditures by approximately $25,000 per month over the balance of 
the construction project; however, additional funds will be required for Covello’s CM services to complete 
the project. Staff will bring a request for additional CM funds to the Board for consideration at the 
February Board meeting.  

Construction Schedule 
Construction Notice to Proceed (NTP) was issued to SJ Amoroso effective September 14, 2009. The established 
contract duration for Final Completion is 630 calendar days which corresponds to a completion date of June 6, 
2011.  A summary of the schedule’s major milestones is shown below: 
 

Activity 
Contract Baseline 

Schedule 
 

Schedule Update 
Notice to Proceed (NTP) Sept. 14, 2009 Sept. 14, 2009 

MRF Milestone A (MRF process area 
ready for equipment install) July 11, 2010 August 21, 2010 

MRF Equipment Installation Start Date June 10, 2010 August 23, 2010 
MRF Equipment Start-up Jan 31, 2010 April 11, 2010 
Final Contract Completion June 6, 2011 June 6, 2011 

 
Fiscal Impact 

 Construction Budget (S.J. Amoroso) 
o Monthly progress payments to SJ Amoroso for the month of January 2011 total $1,003,573. 
o Cumulative progress payments made to Amoroso through the end of January 2011 total 

$13,476,443 on a total contract amount of $16,209,000 (Amoroso has been paid 83% of their 
budget for Construction). 

o Construction change order (CCO) numbers 130-147 were approved in January 2011 for a total of 
$121,168. The sum total of all CCO approved through January 2011 is $2,314,437 (See 
construction Change Order Summary for details on all approved change orders). 
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o A summary of approved CCOs sorted by the attributable reason for the change are presented in 
the table below.  Attached at the end of this report (see Phase II - Preliminary Construction 
Change Order) is a complete list of all approved construction change orders.  

Reason Category for 
Construction Change Order Abbreviation 

Total Change Order 
Cost  by Category 

Design Revision/Clarification DR/DC $525,753 

Differing site conditions DSC $493,785 

Equipment required changes Equipment $552,448 

Various reasons for the Change Multiple $276,890 

Owner requested changes  Owner $259,672 

Permitting agency changes Permit $205,889 
 

 Construction Management Budget (Covello) 
o Payments to Covello for the month of January 2011 total $68,008 on a monthly forecasted amount of 

$73,570. 
o Cumulative progress payments made to Covello through January 2011 total $1,432,946 on a budget 

of $1,466,000 (Covello has been paid 98% of their budget for Construction Management services). 
 Design Support Services (JRMA) 

o Payments to JRMA for the month of January 2011 total $6,938 on monthly forecasted amounts of 
$6,500. 

o Cumulative progress payment made to JRMA for Design Support Services through the end of 
January 2011 total $461,924 on a project budget amount of $597,000 (JRMA has been paid 77% of 
their budgeted amount for Design Support Services). 

 MRF Processing Equipment and Installation (BHS) 
o Progress payments to Bulk Handling Systems (BHS) for January 2011 total $3,361,032.  
o Cumulative progress payments made to BHS for both equipment manufacture and system installation 

through the end of January 2011 total $15,573,980 on a budget of $16,901,400 (BHS has been paid 
92% of the budgeted amount for equipment and installation). 

 Master Plan Project - Bond Funds Status 
o A summary of the Master Plan budget and expenses through January 2011 is presented in the SEC 

Master Plan Budget table on the next page.  Through the end of January 2011, $37,424,000 has 
been spent on a total budget amount of $44,139,800 (which does not include an Unallocated Project 
Contingency balance of $668,100).  
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SHOREWAY ENVIRONMENTAL CENTER MASTER PLAN BUDGET 
THROUGH JANUARY 2011 (000's)

Vendor
 Original Project 
Budget Amount 

 Allocated 
Contingency  

 Spent Amount as 
of 1/31/11 

Remaining Amount 
as of 1/31/11

PROJECT COST SUMMARY
Preliminary Costs

Planning, Design & Engineering Various 2,404.0                     -                         (2,389.5)                    14.5                          
Bond Issuance Costs 83.1                          -                         (83.1)                         -                            

-                            
Phase I -                            

Construction Rodan 2,405.0                     -                         (2,283.6)                    121.4                        
Construction Management Covello 444.3                        -                         (460.2)                       (15.9)                         

Phase II
Construction Amoroso 16,209.0                   -                         (11,811.3)                  4,397.7                     

Construction Contingency (10%) Amoroso 1,620.9                     1,220.0                  (1,954.6)                    886.3                        
Construction Management & Design Support Services Covello/JRMA 2,376.0                     216.0                     (2,313.5)                    278.5                        
Construction Soft Costs Various 786.7                        -                         (106.0)                       680.7                        

-                            
Phase III -                            

Equipment Installation BHS 2,462.4                     -                         (2,217) 245.3                        
Contingency (10%) BHS 246.2                        -                         -                            246.2                        

Camera System, elec. 85.0                          -                         -                            85.0                          
Supplemental Fire Suppression 75.0                          -                         -                            75.0                          
Equipment BHS 14,354.4                   -                         (13,111.6)                  1,242.8                     

Contingency BHS 492.8                        -                         (128.4)                       364.4                        
Construction Management and Soft Costs Various 95.0                          -                         -                            95.0                          

TOTAL PROJECT 44,139.8                   1,436.0                  (36,858.9)                  8,716.9                     

OTHER PROJECT DOLLARS 
Unallocated Contingency 2,104.1                     (1,436.0)                    668.1                        
Transfer Station Public Area (SJA Bid Deduction) 728.0                        -                         -                            728.0                        

TOTAL PROJECT FUNDS 46,971.9                    
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Shorew
ay M

aster Plan Phase II C
hange O

rder Sum
m

ary
U

pdated through 1/10/11

D
ate

C
hange O

rder
Am

ount
R

eason
D

escription
22-D

ec-09
C

C
O

 1 (Thick P
avem

ent R
em

oval)
$8,939

D
SC

Areas dem
olished at Entrance D

rivew
ay 1 contained A/C

 paving that w
as thicker than show

n on the draw
ings.

25-Jan-10
C

C
O

 2 (M
R

F Lim
e Treatm

ent)
$58,200

D
SC

N
egotiated agreem

ent to stabilize the M
R

F building pad for pile driving activities.
26-Feb-10

C
C

O
 3 (U

nforeseen Tanks at M
R

F)
$7,175

D
SC

Tanks of unknow
n origin discovered during dem

olition that required special handling and assistance for environm
ental rem

ediation.
26-Feb-10

C
C

O
 4 (FO

 2 - U
nforeseen C

onditions at Entrance 1)
$9,735

D
SC

O
ver-excavation & stabilization at Entrance 1 as directed by the soils engineer.

29-M
ar-10

C
C

O
 5 (D

elta 4 O
perator R

evisions - R
elocate Elec. Svc.)

$161,791
EQ

U
IPM

EN
T

R
esize electrical service from

 2000A to 2500A
 for M

R
F Equipm

ent.  R
elocate electical service to accom

m
odate undergound secondary feed into the building.  Includes 

29-M
ar-10

C
C

O
 6 (D

elta 6 - R
evise Elec. Feed  to BH

S Equipm
ent)

$74,007
EQ

U
IPM

EN
T

Furnish and install reinforced concrete ductbank from
 M

R
F Electrical room

 to M
R

F Sort System
 M

C
C

.  
29-M

ar-10
C

C
O

 7 (Furnish and Install Additional Piles at M
R

F)
$113,850

EQ
U

IPM
EN

T
69 additional piles required by equipm

ent support and pit m
odifications.  

29-M
ar-10

C
C

O
 8 (Furnish and Install D

rain for Fire Sprinkler)
$2,256

PE
R

M
IT

Furnish &
 install drain for relocated fire riser in M

R
F per B

elm
ont San C

arlos Fire D
epartm

ent.
29-M

ar-10
C

C
O

 9 (Furnish and Install R
oof Support for T/S

 Equipm
ent)

$1,835
O

TH
ER

Furnish and install roof support for roof-m
ounted Transfer Station m

echanical units.
29-M

ar-10
C

C
O

 10 (R
elocate PEM

B B
racing on G

rid Line D
)

$1,601
EQ

U
IPM

EN
T

R
elocate PEM

B bracing to accom
m

odate equipm
ent & planned operations in M

R
F.

29-M
ar-10

C
C

O
 11 (Verify Invert of Existing Storm

 D
rain M

anhole 104)
$785

PE
R

M
IT

Furnish invert elevation and as built inform
ation to facilitate response to C

ity R
eview

 com
m

ents. 
30-Apr-10

C
C

O
 12 (FO

 4 (Tem
p Paving Entrance 1, C

PE 42))
$34,365

D
SC

Provide a tem
porary A/C

 paved roadw
ay to re-establish Entrance 1 to the existing South Access R

oad for vehicular traffic from
 Shorew

ay R
oad to the new

 Scale H
ouse

30-Apr-10
C

C
O

 13 (Add reinforcing steel at M
R

F)
$1,600

PE
R

M
IT

Additional rebar ties at M
R

F Education B
uilding foundation per C

ity Building Perm
it review

 com
m

ents.
30-Apr-10

C
C

O
 14 (FO

 5 (M
R

F Backfill @
 D

SC
)

$7,051
D

SC
Fill the void left by the concrete rem

oval at the east of the M
R

F building pad adjacent to the scale house at the form
er “R

ecycling Area” and use im
ported quarry fine m

a
10-M

ay-10
C

C
O

 15 (M
ilestone A R

evisions)
$0

M
U

LTIPLE
R

evise M
ilestone A and establish new

 com
pletion date for M

ilestone A
.1 as August 20, 2010.

30-Apr-10
C

C
O

 16 (D
elta 6 R

evised C
onveyor Pits: Excavation, Slabs &

 W
alls)

$70,467
EQ

U
IPM

EN
T

R
evise plan location &

 configuration of C
onveyor Pits per D

elta 6 Equipm
ent M

odifications - Excavation, concrete placem
ent for w

alls and slabs O
N

LY.
30-Apr-10

C
C

O
 17 (D

ropped G
rade B

eam
 at M

R
F Truck D

ock R
am

p (R
FQ

10))
$73,699

D
R

/D
C

R
evise (low

er) grade beam
 configuration at the M

R
F Truck D

ock R
am

p, add concrete stem
 w

all w
ith precast cladding and concrete pedestals.

30-Apr-10
C

C
O

 18 (Furnish W
ide Flange Beam

s for Baler Equipm
ent)

$4,153
EQ

U
IPM

EN
T

Furnish ten (10) W
8x21 w

ide flange beam
s to be installed by others for the Baler Equipm

ent attachm
ent. 

30-Apr-10
C

C
O

 19 (R
elocate Floor D

rain for Baler Equipm
ent)

$2,296
EQ

U
IPM

EN
T

R
elocate M

R
F Building process area floor drain so that it is adjacent to the H

R
B C

enturian Baler.
30-Apr-10

C
C

O
 20 (D

em
olish E

xisting M
aterials R

ecycling Facility C
onveyor Pits)

$43,187
D

SC
R

em
ove & dispose of concrete and reinforcing for the unforeseen condition of the conveyor pit w

alls and slab at the existing M
R

F.
30-Apr-10

C
C

O
 21 (FO

 3 (Backfill Existing M
aterials R

ecycling Facility C
onveyor & O

ther Pits)
$48,744

D
SC

Backfill the unforeseen condition of the conveyor and other sum
p pits at the existing M

R
F w

ith drain rock and onsite fill.
30-Apr-10

C
C

O
 22 (M

ix and R
e-U

se W
et Soil from

 M
R

F Excavations)
$20,970

D
SC

W
et soil w

as encountered at the excavations required for the pits and sum
ps at the existing M

R
F during dem

olition, w
hich w

as determ
ined to be an unforeseen conditio

30-Apr-10
C

C
O

 23 (M
R

F Slab D
em

olition and R
em

oval)
$20,364

D
SC

The existing M
R

F Building slab w
as found to have an average thickness of 2" - 4" (average) over w

hat w
as show

n in the C
ontract D

raw
ings.    

28-M
ay-10

C
C

O
 24 (C

hange W
all Type/Add V

apor Barriers)
$22,801

D
R

/D
C

R
evise w

all types 9, 13, 23 & 24 at M
R

F & TS to include vapor barrier for conditioned spaces.
28-M

ay-10
C

C
O

 25 (Elevator Structural Steel)
$3,382

D
R

/D
C

Add and relocate structural steel m
em

bers required per elevator m
anufacturer shop draw

ings. 
28-M

ay-10
C

C
O

 26 (Truck D
ock Bum

pers and Levelers)
$4,912

C
ontractor cost proposal to increase the depth and carrying capacity of the levelers in accordance w

ith the supplier's & m
anufacturer's recom

m
endations.  Includes the 

30-Jun-10
C

C
O

 27 (Str. R
evisions to M

R
F Fin W

all)
$5,275

D
R

/D
C

C
larify the interaction of the canopies and w

ing w
all on Line A

.4 at 12.8 in the M
R

F Adm
inistration Building N

orth elevation.  Add structural steel.  
30-Jun-10

C
C

O
 28 (Anchors for S

tud W
all Support)

$1,551
D

R
/D

C
Add angles for stud w

all support in accordance w
ith new

 detail 3/A12.10 per D
raw

ing C
hange N

otice 18 (D
C

N
 18).

30-Jun-10
C

C
O

 29 (C
anopy at W

est Elevation)
$1,324

D
R

/D
C

R
evise canopy dim

ensions on w
est side of M

R
F adm

in building  (increase in size).
28-M

ay-10
C

C
O

 30 (C
orner G

uard Attachm
ent R

evisions)
$846

D
R

/D
C

R
evise installation requirem

ents per shop draw
ing review

 com
m

ents.
28-M

ay-10
C

C
O

 31 (Show
er Stall M

odifications)
$10,077

O
W

N
ER

R
evise finish schedule requirem

ent from
 tile to pre-fabricated show

er stalls.
28-M

ay-10
C

C
O

 32 (M
etal Panel Attachm

ent M
odifications)

$7,048
PE

R
M

IT
Furnish and install m

etal backing for the attachm
ent of the m

etal w
all panel in accordance w

ith D
raw

ing C
hange N

otice 93 and 94. 
28-M

ay-10
C

C
O

 33 (R
oof Equipm

ent Structural Steel)
$2,835

D
R

/D
C

C
ontractor cost proposal to add w

ide flange beam
s for support of new

 TS
 roof-m

ounted equipm
ent.

28-M
ay-10

C
C

O
 34 (G

rid Line A
.0 Bracing R

elocation)
$246

EQ
U

IPM
EN

T
R

elocate PEM
B bracing to accom

m
odate future equipm

ent conveyor in M
R

F.
28-M

ay-10
C

C
O

 35 (C
oncrete and AC

 R
em

oval)
$66,216

D
SC

D
em

olish/rem
ove A/C

 thicker than show
n on plans and dem

olish/rem
ove concrete paving not show

n on plans.
28-M

ay-10
C

C
O

 36 (Floor B
eam

s for Equipm
ent S

upport)
$5,271

EQ
U

IPM
EN

T
Install W

8x21 beam
s per BH

S
 requirem

ents on Force Account.
30-Sep-10

C
C

O
 37 (R

eserved for D
elta 4 "O

perator R
evisions")

$53,117
O

W
N

ER
R

esize M
R

F utility feed from
 2000 am

ps to 2500 am
ps per equipm

ent supplier.  R
elocate & resize M

R
F secondary utility feed and Architectural plan lay out to office spa

28-M
ay-10

C
C

O
 38 (M

R
F Parapet R

evisions)
$37,104

PE
R

M
IT

Add structural support to M
R

F Adm
in parapet w

alls per C
ity of S

an C
arlos Building Perm

it review
 com

m
ents.

30-Jun-10
C

C
O

 39 (D
ropped G

rade B
eam

s)
$21,574

D
R

/D
C

Extend dropped grade beam
 east of Line 6 along G

rid A.
28-M

ay-10
C

C
O

 40 (D
elta 6 R

einforcing Steel)
$28,448

EQ
U

IPM
EN

T
R

elocate & resize M
R

F conveyor pits per Equipm
ent supplier requirem

ents - Furnish and Install R
ebar only per C

C
O

 40.
28-M

ay-10
C

C
O

 41 (R
einforcing Steel Additional C

ost)
$70,117

D
SC

Addional cost for rebar at TS & M
R

F.
30-Jun-10

C
C

O
 42 (Add Sw

ale for Equipm
ent and M

aintenance D
rain)

$1,334
EQ

U
IPM

EN
T

Layout, form
 & finish the drainage sw

ale in the M
R

F process area per Equipm
ent Supplier & O

w
ner recom

m
endation.

30-Jun-10
C

C
O

 43 (Stabilize R
ock Backfill of Existing Pits at M

R
F)

$11,392
D

SC
Provide labor, equipm

ent and m
aterials on Force Account to stabilize excavation through granular m

aterial used as backfill via Field O
rder 3.

30-Jun-10
C

C
O

 44 (G
ravel, Sand and O

il Separator Size R
evision)

$3,009
D

R
/D

C
Increase the w

orking capacity of three (3) G
ravel, Sand & O

il separators to 1,200 gallons per the Engineer's requirem
ents.

30-Jun-10
C

C
O

 45 (Furnish & Install Support at M
R

F R
oll U

p D
oors)

$895
D

R
/D

C
Lengthen eight (8) door posts and add four (4) m

illed channels at Truck D
ock roll up door cannisters for support.  

30-Jul-10
C

C
O

 46 (M
R

F Pile Tendon Splaying)
$19,794

M
U

LTIPLE
U

nravel individual prestressing tendon strands at M
R

F grade beam
s on T&M

.
30-Jul-10

C
C

O
 47 (H

ousekeeping Pads in M
R

F Electrical R
oom

s)
$3,081

EQ
U

IPM
EN

T
Furnish &

 install concrete housekeeping pads for electrical equipm
ent.

30-Jul-10
C

C
O

 48 (Precast Panel Form
s)

$14,454
M

U
LTIPLE

Provide additional precast form
ing beds to reduce procurem

ent tim
e.

30-Jul-10
C

C
O

 49 (Furnish & Install Additional S
kylight Panels at TS)

$51,376
PE

R
M

IT
Furnish &

 install 2,400 sf of additional translucent skylight panels at TS.
30-Jul-10

C
C

O
 50 (D

elta 6 – M
odifications to Equipm

ent Pits)
$62,799

EQ
U

IPM
EN

T
R

evise pit layout to coordinate w
ith O

w
ner-furnished equipm

ent.
30-Jul-10

C
C

O
 51 (M

odifications to M
R

F Building at W
ing W

all Line E)
$15,855

D
R

/D
C

C
ontractor cost proposal add horizontal structural m

em
bers to M

R
F w

ing w
all at w

est elevation added via D
C

N
.

30-Jul-10
C

C
O

 52 (Elevator Pit W
aterproofing)

$306
D

R
/D

C
R

evise elevator pit w
aterproofing from

 built up system
 to Zypex topical application.

30-Jul-10
C

C
O

 53 (C
ontam

inated W
ater and Stabilization at Pit 3)

$8,408
D

SC
Furnish poly tank rental for the containm

ent of potentially contam
inated w

ater infiltrating Pit 3.  Tank to be em
ptied and cleaned by Iris Environm

ental. Also construct "rat
30-Jul-10

C
C

O
 54 (M

etal D
ecking Storage)

$2,303
D

SC
M

aterial price increase w
as m

itigated by purchasing decking m
aterial.  Storage fees only. 

10-Sep-10
C

C
O

 55 (Furnish Seism
ic C

alculations for W
etting Agent Tanks)

$2,797
PE

R
M

IT
Licensed subcontractor shall furnish seism

ic anchorage calculations for revised w
etting agent tanks.

10-Sep-10
C

C
O

 56 (Add M
R

F D
ow

nspout Filters and R
oof D

rain w
ith D

ow
nspout)

$17,488
PE

R
M

IT
Furnish &

 install Bio Kleen dow
nspout filters.

10-Sep-10
C

C
O

 57 (C
oncrete Foundation & W

all R
evisions at Existing Scale Pit/Transfer Station Sout

$12,924
D

R
/D

C
Add stem

 w
all and add precast panelling square footage to accom

m
odate precast installation details at TS Scale Pit.

10-Sep-10
C

C
O

 58 (Furnish & Install Precast S
upport at M

R
F Adm

inistration Building)
$8,875

D
R

/D
C

Furnish &
 Install 12 braces for precast panel supports at M

R
F Adm

in Building
10-Sep-10

C
C

O
 59 (D

elete O
verhead D

oor 54 & 56, Furnish & Install Fram
ing and Liner Panel)

$0
EQ

U
IPM

EN
T

D
elete overhead doors 54 & 56.  In their place, furnish & install fram

ing & m
orin panels.  

10-Sep-10
C

C
O

 60 (Increase Size of W
indow

 W
 & X

X
)

$1,571
D

R
/D

C
Increase size of M

R
F storfront w

indow
s to resolve discrepancy betw

een elevation & section.
10-Sep-10

C
C

O
 61 (C

oordinate H
VAC

 D
uct w

ith M
R

F Equipm
ent)

($9,231)
EQ

U
IPM

EN
T

M
odify H

VA
C

 duct layout so as to coordinate w
ith O

w
ner-Furnished equipm

ent. N
et credit.  

30-Sep-10
C

C
O

 62 (SBS
A M

onitoring V
ault)

$4,838
PE

R
M

IT
Add precast structure & "tee" for SBSA

 testing station.
30-Sep-10

C
C

O
 63 (Site U

tilities)
$107,899

M
U

LTIPLE
Site w

et utility revisions required by C
ity of San C

arlos Building Perm
it and Belm

ont San C
arlos Fire D

epartm
ent review

/approval.  Includes C
3 requirem

ents for filtering 
25-O

ct-10
C

C
O

 64 (Trench, Bed & Backfill M
R

F G
as Service)

$3,508
PE

R
M

IT
C

ontractor authorization to perform
 utility trenching and backfill per PG

&E requirem
ents on Force Account (Field O

rder 13).
25-O

ct-10
C

C
O

 65 (D
eploym

ent of Shade Screen for TS R
oof R

eplacem
ent)

$5,720
PE

R
M

IT
LEA requirem

ent to screen opeinings in TS R
oof during replacem

ent perform
ed on Force Account (Field O

rder 18).
25-O

ct-10
C

C
O

 66 (M
odify C

eiling Fram
ing at Linear D

iffuser)
$5,142

D
R

/D
C

C
ontractor authorization to furnish &

 install longitudinal light gauge fram
ing & hangers for support of linear diffusers on Force Account (Field O

rder 22).
25-O

ct-10
C

C
O

 67 (M
R

F O
ffice Area Parapet)

$16,371
PE

R
M

IT
C

ontractor authorization to furnish &
 install light gauge infill for support of M

R
F roof parapet liner.  R

equired as a direct result of C
ity P

erm
it R

eview
 com

m
ents. W

ork pe
25-O

ct-10
C

C
O

 68 (TS & M
R

F Fire Service R
evisions)

$22,403
PE

R
M

IT
R

evise chem
ical w

etting agent concentration, storage vessel & delivery system
 at the Transfer Station Expansion and new

 M
aterial R

ecovery Facility fire riser, all in acc
25-O

ct-10
C

C
O

 69 (Add D
oor 88 to M

R
F Education R

oom
 411)

$4,970
O

W
N

ER
Add D

oor 88 to M
aterial R

ecovery Facility Education R
oom

 41.  R
elocate and resize W

indow
 N

N
 to accom

m
odate new

 door (excludes racew
ay per Field O

rder 42)
25-O

ct-10
C

C
O

 70 (Stockpile O
ffhaul S

aturday, April 17, 2010 – Field O
rder 8)

$10,433
D

SC
C

ontract C
hange O

rder specifically covers the fee to open Tri-C
ities facility in Frem

ont, C
A and the prem

ium
 on labor for the actual hours w

orked on Saturday, April 17, 
25-O

ct-10
C

C
O

 71 (Prem
ium

 Tim
e C

om
pensation, April 30, 2010 through M

ay 8, 2010– Field O
rder 1

$39,036
M

U
LTIPLE

The C
ontractor shall extend w

orking hours to ten (10) per day beginning April 30, 2010 through M
ay 8, 2010, This authorization includes standard w

ork hours on Saturda
25-O

ct-10
C

C
O

 72 (M
ay 11, 2010 through M

ay 22, 2010 Extended W
orking H

ours – Field O
rder 12)

$2,856
M

U
LTIPLE

The C
ontractor shall extend w

orking hours to ten (10) per day beginning M
ay 11, 2010 through M

ay 22, 2010. This authorization includes standard w
ork hours on Saturd
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29-O
ct-10

C
C

O
 73 (Finish Pave Entrance 1 – Field O

rder 24)
$22,674

M
U

LTIPLE
The C

ontractor shall delete concrete pavem
ent at Entrance 1 and in its place, furnish and install asphalt concrete pavem

ent to grade to the lim
its identified in Field O

rde
29-O

ct-10
C

C
O

 74 (U
tilize H

igh Early M
ix D

esign at South Access R
oad – Field O

rder 24)
$5,780

PE
R

M
IT

The C
ontractor shall utilize the approved high early concrete m

ix design on the South A
ccess R

d. to the extents show
n in Field O

rder 24.  W
ork perform

ed on FO
R

C
E A

30-N
ov-10

C
C

O
 75 (Furnish & Install 2” D

om
estic R

P Backflow
 D

evice)
$6,648

Furnish and install 2” reduced pressure backflow
 device as required by C

alifornia W
ater Service C

om
pany regulations.   

30-N
ov-10

C
C

O
 76 (Site and Building Signage R

evisions)
$7,714

C
hanges to the project logo, color changes, new

 sign types and general revisions S1 and S2 - M
onum

ent S
igns S6, S16, S19-22, S23, S24 - W

all M
ounted Alum

inum
 P

10-N
ov-10

C
C

O
 77 (Precast Panel V

ertical Joint S
ealant)

$10,142
D

R
/D

C
Furnish and install D

ow
 C

orning 790 Sealant – C
olor G

ray, at each vertical interior and exterior joint of the Precast Panels of the M
R

F facility. 
10-N

ov-10
C

C
O

 78 (R
evise M

R
F C

arpet C
olor)

$5,600
O

W
N

ER
R

evised the M
R

F second floor car pet color from
 product M

ohaw
k X

-Factor to product M
ohaw

k Bigelow
 Thrill-Sensitive G

reen-8621
10-N

ov-10
C

C
O

 79 (R
evise M

R
F PEM

B D
ow

nspouts)
$3,546

D
R

/D
C

Add 90 degree elbow
 and support for M

R
F dow

nspouts to term
inate at grade along the South Access R

d.  
10-N

ov-10
C

C
O

 80 (Excavate M
R

F Truck D
ock)

$4,766
D

SC
Excavation of M

R
F Truck D

ock structure perform
ed out of sequence to m

itigate potential delay related to contam
inated soil off-haul.   

10-N
ov-10

C
C

O
 81 (R

evisions to Site G
rading &

 P
aving - AD

A
)

$11,525
PE

R
M

IT
R

evise ram
p grades and furnish & install truncated dom

es to accom
m

odate AD
A requirem

ents outlined by the C
ity of San C

arlos.
10-N

ov-10
C

C
O

 82 (C
onstruct M

R
F Buy Back Pits)

$19,088
EQ

U
IPM

EN
T

C
onstruct tw

o (2) pits on the w
est side of the M

R
F for Buy Back conveyor installation.   

10-N
ov-10

C
C

O
 83 (C

onstruct TS H
ousekeeping Pads)

$7,268
D

R
/D

C
C

onstruct and anchor housekeeping pads for the Transfer Station Electric R
oom

 equipm
ent.

30-N
ov-10

C
C

O
 84 (R

e-Sequencing)
$0

n/a
R

esequencing of the nine (9) project stages as defined in Specification Section 01010 and described in A
ttachm

ent N
o. 1 to this contract change order.

30-N
ov-10

C
C

O
 85 (M

R
F Education C

enter R
oof W

arranty)
$6,408

D
R

/D
C

Install the single -ply m
em

brane roof at the M
R

F w
ith term

ination m
ethods and crickets at m

echanical units to m
eet the M

anufacturer's w
arranty requirem

ents for a peri o
30-N

ov-10
C

C
O

 86 (C
onstruct Soffit at R

oom
 406 and R

oom
 309 (Stair 6))

$5,301
D

R
/D

C
Furnish and install fram

ing and dryw
all to construct an additional tw

o (2) feet of soffit to bottom
 of storefront in R

oom
 406 and R

oom
 309.

30-N
ov-10

C
C

O
 87 (C

onstruct Soffit at R
oom

 411)
$3,759

D
R

/D
C

Furnish and install fram
ing and dryw

all to construct an additional tw
o (2) feet of soffit to bottom

 of storefront in R
oom

 411.
30-N

ov-10
C

C
O

 88 (Additional H
eader Fram

ing M
R

F Storefront)
$3,329

D
R

/D
C

Additional H
eader fram

ing along M
R

F north w
all to accom

m
odate an increase in w

indow
 size identified in D

elta 4 changes.
30-N

ov-10
C

C
O

 89 (Additional Truck D
ock C

anopy Fram
ing)

$3,713
D

R
/D

C
Additional canopy fram

ing at the M
R

F truck dock. 
30-N

ov-10
C

C
O

 90 (M
R

F Adm
in Footing and M

at Slab C
onstruction Joint R

evisions)
$1,356

EQ
U

IPM
EN

T
M

R
F footing revisions to accom

m
odate electrical underground changes in D

elta 4 and D
elta 6, requiring re-layout of footing and rebar detailing to accom

m
odate electri c

30-N
ov-10

C
C

O
 91 (Stockpile O

ffhaul P
rem

ium
 Tim

e April 9, 15, 16, 2010)
$544

D
SC

Prem
ium

 tim
e com

pensation for the offhaul of stockpiled class 2 contam
inated m

aterial.
30-N

ov-10
C

C
O

 92 (Flexible M
isting System

 H
ose Assem

bly)
$4,958

D
R

/D
C

Provide flexible hose assem
bly betw

een m
isting room

 and processing area.
30-N

ov-10
C

C
O

 93 (Buy Back Bullet Proof G
lass)

$1,900
EQ

U
IPM

EN
T

Provide Bullet Proof glass at the M
R

F Buy Back transaction w
indow

.
30-N

ov-10
C

C
O

 94 (BH
S Access at H

atcher Press)
$1,270

M
U

LTIPLE
Provide BH

S access through H
atcher Press for m

achinery deliveries
30-N

ov-10
C

C
O

 95 (Butler D
esign R

eview
 of BH

S Equipm
ent Loading)

$7,797
M

U
LTIPLE

Provide Butler Building design review
 of BH

S Equipm
ent loading of M

R
F PEM

B structure. 
30-N

ov-10
C

C
O

 96 (Additional PEM
B C

olum
n in TS R

estroom
)

$1,278
D

R
/D

C
Furnish and install one (1) additional PEM

B colum
n at line A in the Transfer Station R

estroom
.

30-N
ov-10

C
C

O
 97 (R

elocate TS PEM
B X

-B
racing)

$1,164
EQ

U
IPM

EN
T

R
elocate the X

-B
racing on the Transfer Station colum

n line 15/E & G
  to line 15/E & F in order to accom

m
odate the installation of future residue conveyor (by others).  

30-N
ov-10

C
C

O
 98 (South Access R

oad C
onstruction)

$54,015
M

U
LTIPLE

C
hanges to the sequence of construction for the South Access R

oad w
ork, requiring additional effort in the rem

ovals, excavation and subgrade roadw
ay w

ork in prepar a
30-N

ov-10
C

C
O

 99 (South Access R
oad C

ontam
inated Soil O

ff H
aul)

$51,277
D

SC
Transportation and disposal costs for C

lass II hazardous m
aterial, w

hich has been excavated from
 the South Access R

oad, in preparation for placem
ent of the new

 PC
C

30-N
ov-10

C
C

O
 100 (U

tilize H
igh Early M

ix at M
R

F N
E Q

uadrant – FO
 28)

$5,476
O

W
N

ER
U

tilize the approved high early concrete m
ix design at the M

R
F N

ortheast quadrant paving. 
30-N

ov-10
C

C
O

 101 (Stain W
ood D

oors to M
atch Form

ica Am
ber M

aple)
$661

O
W

N
ER

R
evise w

ood door color and stain to m
atch “Form

ica, Am
ber M

aple 7012-58” 
30-N

ov-10
C

C
O

 102 (Add D
ata Port & R

eceptacle – TS Vestibule)
$1,437

O
W

N
ER

Add one (1) data port and one (1) receptacle in Transfer Station Vestibule R
oom

 116.
30-N

ov-10
C

C
O

 103 (Bead Blast Existing Floor - TS R
oom

 110 and 112)
$3,761

D
SC

Bead blast existing concrete floor in Transfer Station room
s 110 and 112 in preparation for installation of new

 flooring.
30-D

ec-10
C

C
O

 104 (Encroachm
ent (C

ity of San C
arlos) &

 BAAQ
M

D
 Perm

its)
$2,140

PE
R

M
IT

C
ity of S

an C
arlos Encroachm

ent Perm
it and the B

ay Area A
ir Q

uality M
anagem

ent (BA
AQ

M
) perm

it fees for the dem
olition plan and the standby diesel generator

30-D
ec-10

C
C

O
 105 (Addition of A

ddressable Sm
oke D

etector at FA
C

P)
$1,144

PE
R

M
IT

Add one (1) addressable sm
oke detection device at the new

 location of Fire A
larm

 C
ontrol Panel (FAC

P
) per C

ity of Belm
ont Fire M

arshall . 
30-D

ec-10
C

C
O

 106 (Add Supports for C
ondensing U

nit IH
-101 at TS)

$1,578
D

R
/D

C
Furnish and install additional structural supports for the roof top condensing unit (IH

-101) at the Transfer Station
30-D

ec-10
C

C
O

 107 (C
anopy R

evisions at the M
R

F Adm
in BLD

G
)

$4,040
D

R
/D

C
Various canopy revisions at the M

R
F Adm

in Building
30-D

ec-10
C

C
O

 108 (Push W
all D

eletion from
 G

rid Line 3 to 7.0 at TS)
($18,273)

O
W

N
ER

D
eletion of the w

ork associated w
ith the push w

all located betw
een gridline 3.0 to 7.0 in the transfer S

tation. 
30-D

ec-10
C

C
O

 112 (Addition of Four Knox B
oxes for Fire D

ept Access to Site)
$3,006

PE
R

M
IT

C
ost to add four (4) knox boxes and credit for one (1) knox box included per contract but not installed. The quantity and location of boxes w

ere determ
ined by the Fire D

30-D
ec-10

C
C

O
 113 (Additon of tw

o cast iron dow
nspouts, R

oof & overflow
 drains - TS

)
$4,777

D
R

/D
C

Furnish and install tw
o cast iron dow

nspouts, one roof drain and one overflow
 drain w

ith the associated piping for tie-in at the storm
 drain system

 east of the restroom
 at

30-D
ec-10

C
C

O
 114 (D

oors &
 H

ardw
are and Finish D

ryw
all C

eiling in Elec. R
m

 N
o. 317)

$4,435
EQ

U
IPM

EN
T

C
hange includes cost to revise openings to accom

m
odate larger 40” door at M

R
F Electrical R

oom
 317. 

30-D
ec-10

C
C

O
 115 (R

elocate & R
eplace Type W

3 Light Fixtures at M
R

F Bldg)
$1,417

D
R

/D
C

C
hange includes cost to replace and relocate the Type W

3 light fixture at M
R

F Bldg above m
ain entrance and below

 the canopy.
30-D

ec-10
C

C
O

 117 (Fram
e Tw

o O
penings for M

echanical Louvers at M
R

F Bldg)
$2,510

D
R

/D
C

C
hange include cost to layout and install m

etal fram
ing & trim

 for tw
o (2) m

echanical louver openings at the M
R

F Bldg. 
30-D

ec-10
C

C
O

 118 (R
epair W

ork for D
am

aged Fiber Baler PVC
 C

oated C
onduits)

$1,297
EQ

U
IPM

EN
T

C
hange includes cost of repair w

ork for tw
o 3-inch PVC

 coated conduits dam
aged during the installation w

ork of O
w

ner’s Equipm
ent. R

epair w
ork includes cutting PVC

 
30-D

ec-10
C

C
O

 119 (Addition of Tw
o D

ata Ports & C
onduit R

outing at Storage R
m

 TS)
$1,391

O
W

N
ER

Furnish and install tw
o (2) additional data ports for C

AT-6 data com
m

unication in Storage R
oom

 N
o. 206 of the Transfer Building per direction provided in Field O

rder N
30-D

ec-10
C

C
O

 120 (Procurem
ent of Tem

p G
en & C

onns W
ork for TSSB

1 S
hutdow

n)
$5,420

O
W

N
ER

C
ost for rental of standby generator during the planned shutdow

n of the TSSB
1 for M

aintenance Building. C
ost also includes labor for the tem

porarily connection/discon
30-D

ec-10
C

C
O

 121 (Energize Bay Lighting w
ith Tem

p. Pow
er from

 Scale H
ouse)

$3,812
O

W
N

ER
C

ost for labor & m
aterial to tem

porarily energize the perm
anent M

R
F light fixtures w

ith pow
er from

 the Scale H
ouse. 

30-D
ec-10

C
C

O
 122 Install Fram

ing for Exterior Paneling & Vertical Shades at TS
$178,335

D
R

/D
C

Furnish and install girt fram
ing for transluscent and C

entury panel locations on the east, w
est and north sides of the existing Transfer Station.

30-D
ec-10

C
C

O
 123 (D

elta 8 Transfer Station PE
M

S
 Structural C

hanges & Foundation M
ods)

$154,595
O

W
N

ER
D

elta 8 changes to the new
 Transfer S

tation PEM
B, increasing both size of PEM

B structure and enhanced structural capabilities of PEM
B and foundation to support fut u

30-D
ec-10

C
C

O
 124 (C

ontam
inated D

irt O
ff H

aul M
R

F Building Site)
$5,228

D
SC

Trucking and disposal costs only for class II classified contam
inated m

aterial generated at the M
R

F building site. This m
aterial is com

prised of both excavated planned c
30-D

ec-10
C

C
O

 126 (Lateral Bracing for Light G
auge Fram

ing at Elevated Lobby W
alls)

$4,991
D

R
/D

C
C

ost to furnish and install lateral bracing supports in elevated light gauge w
all in the lobby of the M

R
F Bldg.

30-D
ec-10

C
C

O
 127 (M

odify H
SS

 Beam
 for C

anopy Support at S
tair #5 Landing)

$2,096
D

R
/D

C
M

odification to H
S

S12X
6 structural m

em
ber at M

R
F stair #5 landing in order to accom

m
odate the stair stringer and w

all fram
ing at landing.

30-D
ec-10

C
C

O
 128 (Installation of W

ater Line for M
isting Equipm

ent at M
R

F Bldg)
$3,043

D
R

/D
C

Furnish and install 1-1/4 inch copper branch line from
 the 3-inch m

ain line and routed into the M
R

F M
isting R

oom
.

30-D
ec-10

C
C

O
 129 (M

odifications to Subgrade M
aterial at Entrance 2 D

rivew
ay)

$312
D

SC
M

odifications to correct unforeseen conditions encountered during the installation of the Fill/Subgrade preparation layer and Subbase Fill m
aterial at entrance 2 drivew

a y
1-Jan-11

C
C

O
 130 (R

ough in W
ork for G

arbage D
isposal Pow

er Supply in Breakroom
)

$35,491
D

R
/D

C
R

ough-in w
ork to provide pow

er supply to the Breakroom
 garbage disposal in R

oom
 407E of M

R
F Bldg.

1-Jan-11
C

C
O

 131 Furnish & Install M
etal Liner Panel at TS Push W

all Line 7.0 to 8.5
$28,214

D
R

/D
C

Furnish and install 24 gauge m
etal panel liner on the w

all of the new
 TS

 interior offices along the push, including galvanized fram
ing supports.

1-Jan-11
C

C
O

 132 Strapping for Liner Panels M
R

F
$2,818

D
R

/D
C

Furnish and install additional w
all backing for the interior m

etal panels at roof parapet of the M
R

F Bldg. W
all backing consist of installing three (3) row

s of 18ga galvaniz e
1-Jan-11

C
C

O
 133 Strapping for Liner Panels TS

$1,799
D

R
/D

C
Furnish and install additional w

all backing for the interior m
etal panels in process area of the Transfer Station Bldg. W

all backing consist of installing three (4) row
s of 18

1-Jan-11
C

C
O

 134 (M
R

F Fire C
onn: R

eplace Existing R
PPBP w

/new
 826YD

)
$2,352

PE
R

M
IT

Labor and m
aterials to replace the current FEBC

O
 825YD

 R
educed Pressure Principal Backflow

 Preventer (R
PP

BP) w
ith a new

 FEBC
O

 826YD
 m

odel at the m
ain fire c

1-Jan-11
C

C
O

 135 (Finish D
ryw

all and E
lect. At D

oor 88 of M
R

F Bldg)
$3,095

EQ
U

IPM
EN

T
Labor and m

aterials associated w
ith D

ryw
all Finishing and Electrical w

ork at D
oor 88. The electrical w

ork included routing conductors at card reader locations on both th
1-Jan-11

C
C

O
 136 (R

aise Existing U
tiity &

 M
anholes to G

rade at M
R

F Bldg)
$2,183

M
U

LTIPLE
Labor and m

aterials associated w
ith raising existing utility and m

anholes to grade at the northeast quadrant of the M
R

F Bldg.
1-Jan-11

C
C

O
 137 (R

evise D
oor H

ardw
are (D

oor 89) per M
aster K

eying Schedule)
$0

N
A

W
ithdraw

n
1-Jan-11

C
C

O
 138 (PVC

 Piping & C
oncentric Vent K

it for W
ater H

eater M
R

F)
$2,492

D
R

/D
C

Labor and m
aterials to furnish and install 3-inch schedule 40 PVC

 piping and 4-inch concentric vent kit for hot w
ater heater in the M

R
F Bldg.

1-Jan-11
C

C
O

 139 (Sidew
alk Trench System

 at Entry 2 Sidew
alk)

$1,960
D

R
/D

C
Labor and m

aterials to furnish and install N
EE

N
AH

 R
-4999-D

X
 heavy duty trench drain system

 at the sidew
alk adjacent to Entry 2 G

ate.
1-Jan-11

C
C

O
 140 (Add D

ata Port & R
elocate R

eceptacles at the M
R

F)
$3,415

O
W

N
ER

Labor and m
aterials for the addition & relocation of electrical boxes/receptacles in D

ata C
om

m
unication R

oom
 (R

m
 N

o. 316). W
ork also included the additional of four d

1-Jan-11
C

C
O

 141 (Add D
ata Port & R

eceptacles in R
oom

 410)
$2,503

O
W

N
ER

Labor and m
aterials for the addition of data and electrical receptacle along line B.9 per Field O

rder N
o. 032R

1 in the Process Area. W
ork also included the relocation of 

1-Jan-11
C

C
O

 142 Furnish & Install Tw
o-Piece Parapet C

ap & Backing M
R

F
$4,577

D
R

/D
C

Furnish and install an additional 24 gauge continuous flashing painted to m
atch parapet cap and ISO

 board backing at the M
R

F.
1-Jan-11

C
C

O
 143 R

eplace Existing Equipm
ent at TS

$15,858
O

W
N

ER
Furnish and install new

 control cabinet and signal cabinet w
ith push button controls for the TS m

isting system
 and red-green light m

isting system
s.

1-Jan-11
C

C
O

 144 R
em

ove Sheetrock & Fram
ing at Landing 413

$497
D

R
/D

C
R

em
ove the w

all and fram
ing to coincide w

ith the lim
its of the vision glass portions of w

indow
s II and JJ.

1-Jan-11
C

C
O

 145 D
eploym

ent of Shade Screen at TS Exterior
$1,899

O
W

N
ER

Labor to install the bird netting over the east w
all of the TS once the existing panel had been rem
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MRF Single Stream - Fiber Sort System Installation 
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STAFF REPORT 

To:   SBWMA Board Members 
From:   Cliff Feldman, Recycling Programs Manager 
Date:   February 24, 2011 Board of Directors Meeting 
Subject:   Update on Recology Commercial Recycling Outreach Efforts 
Recommendation 
This is an informational report and no action is necessary. 
Analysis 
Recology San Mateo County (RSMC) is no longer required to submit monthly statistics on its commercial 
recycling activities; however, the company is required to submit a quarterly status report on this program per 
section 9.06.N of the Franchise Agreement(s).  Even though a monthly update is not contractually required, the 
company has agreed to provide the status of some key commercial recycling metrics each month.  Below is an 
example of the information that Recology plans to submit monthly for this staff report to the Board, and staff will be 
working with Recology in the near future to determine what other pertinent information should be provided on a 
monthly basis. 
 
January 2011Recology Commercial Recycling Outreach Program Highlights 

• 20 new customers have subscribed to recycling (6) and organics (14) services 
• 148 commercial recycling brochures and posters were distributed.  
• 0 Buddy Bags were distributed to multi-family dwelling customers, as inventory is being replenished by 

RethinkWaste. 
• 145 internal recycling containers were distributed. 

 
Tonnage Results of July 1 – December 31, 2010 Recology Commercial Recycling Blitz 

3rd & 4th 
Quarter 

2009 
Combined

3rd & 4th 
Quarter 

2010 
Combined

Percentage 
change from 

2009

54,627       53,990         -1.17%
12,168       12,726         4.59%
12,436       12,261         -1.41%
6,730         7,383           9.70%
2,444         2,573           5.30%

66,794       66,716         -0.12%
21,610     22,218       2.81%

Source: Allied Waste/Republic 4th Quarter 2010 MIS Report

SBWMA-wide Commercial Collection 
Service

     Commercial Waste
     Roll-off (Franchised) Waste Transfer 
     Commercial Recycling
     Commercial Organics
     Commercial Other Diversion
      SUBTOTAL - Disposed
      SUBTOTAL - Diverted

 
 
The following are highlights of Recology’s Commercial Recycling Outreach activities achieved from July through 
December 2010: 
 

• 977 new customers have subscribed to recycling (886) and organics (111) service.  
• 2,314 customers were contacted (a total of 2,314 are targeted for Blitz outreach).  
• 2,576 commercial recycling brochures and posters were distributed.  
• 7,254 Buddy Bags were distributed to multi-family dwelling customers.  
• 2,251 internal recycling containers were distributed.  
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• 29 community events and 87 presentations (e.g., homeowners associations).  
 

RSMC Recycling Blitz and Maintenance of Existing Accounts New Diversion Results 
 

Diversion Results (in cubic 
yards) Total Number of 

New Accounts per 
the Recycling Blitz

Total Number of 
Existing Accounts 
Service Increases

Estimated Tonnage 
New Accounts

Estimated Tonnage 
Existing Accounts

Total Estimated 
New Tonnage

Recycling 2,528 1,874 189.6 1 140.55 1 330.15 1

Organics 76 386 19.0 2 96.5 2 115.5 2

Total New Diversion 2,604 2,260 218.1 285.3 503.4
Garbage (Reduction) 270 333 47.25 58.28 105.53
1 Recycling Estimated tonnage is based on 150 pounds per cubic yard.
2 Organics estimated tonnage is based on 500 pounds per cubic yard.

July - December 2010 Totals Achieved by Recology

 
 
Staff will be working closely with Recology to ascertain the discrepancies in the July through December 2009 vs. 
2010 year-over-year tonnage data provided by Allied and the results of Recology’s commercial recycling and 
outreach efforts during 2010.  For example, while over 4,400 new cubic yards of recycling service was attained by 
Recology during July through December 2010, the tonnage recycling collected by Allied dropped 1.41% from the 
same time frame in the previous year. In addition, while a combined 4,864 new cubic yards of recycling and 
organics service was attained by Recology in the second half of 2010, overall commercial diversion increased 
2.81%; however, this increase is largely attributable to the 9.7% increase in commercial organics tons which was 
not a primary focus of Recology Recycling Blitz activities. 
 
Background 
On April 22, 2010, the Board adopted Resolution No. 2010-14 approving the Commercial Recycling Agreement 
between RSMC and Allied Waste/Republic Services.  This agreement transferred Allied’s commercial recycling 
outreach program to RSMC commencing on July 1, 2010.  In addition, RSMC moved its commercial recycling 
staff into the Shoreway Administration building on this date. 
 
The Member Agencies Franchise Agreements with RSMC required the company to commence the first new 
program, the Recycling Blitz Commercial Recycling Campaign, also on July 1, 2010.  RSMC’s Recycling Blitz 
Plan and the SBWMA Commercial Recycling Communications and Outreach Plans were shared with the Board in 
May 2010.  These plans outline the next steps regarding stepping up efforts to increase diversion from the 
commercial sector in the near term. 
 
Commencing with Recology’s first quarterly report due on April 30, 2011, the company is required to submit with 
each quarterly report a detailed update on its commercial recycling program outreach efforts.  This requirement is 
prescribed in Franchise Agreement section 9.06.N, as follows: 
 

“N. Commercial Recycling Promotion Program Status Report. Contractor must prepare 
and submit, both quarterly and annually, to Agency and SBWMA, a Commercial 
Recycling Program Status Report. The Commercial Recycling Program Status Report 
shall include, but not be limited to: 

1. A summary of training and professional development activities for the Commercial 
Recycling Promotion and supervisory staff. 
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2. A description of the strategy and overall approach to attract and retain a high quality 
and effective Commercial Recycling Promotion Program and supervisory staff. 

3. A description and status of meeting the goals and objectives for the Commercial 
Recycling Promotion team and how these goals and objectives are tied to the 
compensation incentive plan.  (Contractor must explain how the stated goals and 
objectives will be accomplished if no compensation incentive plan is used.) 

4. A description of Contractor’s sales strategy for maintaining and/or expanding the 
existing Commercial Recycling account base and diversion levels. 

5. A description of the services provided to the Commercial and Agency Facility sectors. 

6. A detailed accounting of diversion statistics for the Commercial and Agency Facility 
sectors.” 
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STAFF UPDATE 
To:   SBWMA Board Members 
From:   Recycling Staff 
Date:   February 24, 2011 Board of Director’s Meeting 
Subject:  Recycling and Outreach Programs Update 
Recommendation 
This is an informational report and no action is necessary. 
 
Development of Recology San Mateo County Franchise Agreement(s) Summary Documents 
Staff has prepared a binder containing 14 summary documents pertaining to the Member Agencies Franchise 
Agreements with Recology San Mateo County (RSMC).  The goal of this project is to provide Member Agencies 
with useful tools to facilitate administration of the Franchise Agreements and to assist with educating their staff 
with the contents and implications of the new contracts with RSMC.  Staff conducted three well attended 
workshops to present the information contained in these summary documents in September in Menlo Park, San 
Mateo and San Carlos.  Extra copies of the binders were also provided to each Board Member and the 
documents have been posted on our website since November 2010.  Staff is in the process of developing a 
contract compliance checklist that will be shared with Member Agencies. 
 
Recology San Mateo County Contract Compliance Update 
Staff is currently developing a standard staff report and contract compliance template that will be included with the 
monthly Board packet commencing in March. The company submitted its first monthly report on February 15, 
2011 on time and staff is working with Recology to further refine how the data is presented.  The reporting 
requirements in the new Franchise Agreement(s) with Recology greatly exceed the requirements prescribed in the 
Allied/Republic Franchises. However, Allied/Republic did voluntarily report on various metrics for the last couple of 
years of its contract and this information was useful.  Staff is working with Recology to craft a concise monthly 
(and then quarterly) report that is truly useful to the Board. Our mutual goal is to generate a report that provides 
the quantitative and qualitative information the Board wants, without being burdened by the plethora of data and 
information that is required to be compiled and submitted per the Franchise Agreement(s).  In addition, staff will 
be receiving all of the back up data and reports and will regularly report to the Board on the completeness and 
timeliness of submittal of this contractually required data. 
 
Curbside Inc., Door-to-Door HHW Program 
The following seven Member Agencies are now participating in the program: Belmont, East Palo Alto, 
Hillsborough, Menlo Park, San Carlos, San Mateo, and West Bay Sanitary District.  In addition, Foster City will 
launch the program on March 1, 2011. 
 
Mandatory Commercial Recycling Update 
The State Air Resources Board and CalRecycle (formerly the California Integrated Waste Management Board) 
held a workshop in January 2011 soliciting comments on the draft mandatory commercial recycling regulation 
developed per AB32 – California’s Global Warming Solutions Act.  While the draft regulation states that it 
“mandates” commercial recycling statewide, the practical application of it simply results in mandating that 
agencies promote commercial recycling.  The reason for this is that it is left up to each individual jurisdiction 
across the State to decide whether or not it wants to mandate commercial recycling and the regulation does not 
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specify that any enforcement actions will be conducted by the State.  What this means to our Member Agencies is 
that we are well positioned to comply with this new State regulation given the scope of the Franchise Agreement 
with Recology and RethinkWaste’s plans to promote commercial recycling.  A more detailed staff report was 
included on this month’s agenda. 
 
CartSMART Collection Services Public Education and Outreach 
Public education and outreach efforts on the new CartSMART services continue through TV commercials, 
newsletters and advertising.  RethinkWaste staff will continue working with Recology and Member Agencies to 
tailor messaging and materials based on their input and feedback from customers to help address any issues that 
arise, such as cart placement or putting carts away after service. 
 
The public education campaign has included outreach materials that were sent or delivered to residents and 
commercial customers, a media plan and a community engagement plan. 
 
To date, the following items have been produced and/or completed: 

• Graphics for residential and commercial carts 
• Residential Garbage Cart Selection brochure 
• Recology commercial brochure 
• Recology “How To” DVDs (single-family, multi-family and commercial) 
• Graphics for commercial bins 
• Dock signs for commercial accounts 
• Summer “rethinker” newsletter 
• Theater spot targeting residents to promote single stream recycling and CartSMART 
• Direct mail piece for commercial accounts, notifying them of new service provider, services and 

containers 
• Residential starter kit/piece to be delivered with the carts, providing information on new services 
• Print ads promoting Community Meetings 
• Print ads promoting delivery of new residential carts 
• Compost Card piece delivered with the kitchen pails 
• Kitchen pail labels 
• Bus and train ads 
• Fall “rethinker” newsletter 
• Talking Carts TV commercial in English 
• Talking Carts TV commercial in Spanish 
• Commercial bill insert, providing basic BizSMART information, including changes in service provider, new 

services, containers and benefits of recycling and composting 
• Banners for downtown areas 
• CartSMART video contest 
• Twitter 
• Winter “rethinker” newsletter 
 

RethinkWaste launched its CartSMART Video Contest in December 2010, with submissions needing to be 
postmarked by February 1, 2011 to be included in the contest.  A total of 12 videos were received. Please refer to 
item 4C on the February 24th Board packet for details of the video contest and results. 
 
In addition, the RethinkWaste website has been updated to include information on the residential CartSMART 
services and BizSMART collection services for multi-family and business customers.  RethinkWaste has also 
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launched its Facebook and Twitter pages to promote program information and new services. To date, the 
Facebook page has over 90 “fans” and followers of the site are starting to be more interactive on the page by 
posting questions and feedback.  Staff has included a promotion in the winter “rethinker” to generate additional 
followers of the Facebook and Twitter pages.  Our Facebook page can be found at 
www.facebook.com/rethinkwaste, and the Twitter page is located at www.twitter.com/rethinkwaste.   
 
Household Battery and Cell Phone Curbside Recycling Collection Program 
The monthly average of batteries and cell phones collected through the curbside recycling program in 2010 was 
4,400 pounds with 3,236 pounds collected in December 2010.  A total of 53,000 pounds was collected during 
2010, which is slightly less than the 57,000 pounds collected in 2009.  In Recology’s fist month of collection 
(January 2011), approximately 6,670 pounds of household batteries and cell phones were collected which 
equates to a 31% increase over the quantity collected in January 2010. 
 
RethinkWaste Website 
The RethinkWaste website continues to be updated with information on the CartSMART residential collection and 
new BizSMART commercial collection services.  Staff’s goal is to make the website the go-to source for 
information on future collection services.  
 
The site averaged approximately 1000 visits per week since the last Board meeting, of which nearly 61% were 
new visits.  There is a noticeable increase in the number of visitors to the site following the release of the Board 
packets, residents receiving the rethinker newsletter, or other RethinkWaste outreach promotion (i.e., E-Scrap 
Events).  Staff noticed a significant spike to the number of visitors to the site between February 10 and February 
16, 2011 when the public voting on the CartSMART Video Contest was taking place.  The most commonly visited 
sections of the site during this period were “Video Contest,” “Residents” and “CartSMART.” 
 
Shoreway Construction Webcams 
The public can view the ongoing demolition and construction of the Shoreway facility through webcams hosted on 
the RethinkWaste.org website.  The cameras have been repositioned to show the construction on the transfer 
station and inside the MRF to show the equipment installation. 
 
The webcam link can be found at: 
http://www.rethinkwaste.org/shoreway-facility/construction-webcam. 
 
rethinker Newsletter 
The winter 2011 rethinker newsletter was sent to residents in mid-February. The focus of the newsletter is 
highlighting CartSMART program guidelines, new features and other general information, including cart placement 
and putting carts away after being serviced.  Staff will be working on the spring issue next. 
 
C&D Recycling Update 
Staff released a model staff report and recommendations to revise Member Agencies C&D ordinances on 
February 6, 2009. The goal of the revisions is to set high standards for all of the ordinances in an effort to increase 
C&D diversion throughout the RethinkWaste service area. Addressing the issue of C&D recycling regionally will 
likely be the most effective strategy to ensure high levels of diversion, even though Member Agencies are 
responsible for administering and enforcing their respective C&D ordinances. A variety of recommendations were 
submitted to Member Agencies; however, one overarching recommendation that has proven to be effective in 
other communities (e.g., San Jose) is to require contractors to deliver material to certified C&D recycling facilities. 
Since Member Agencies have recently shown an interest in including this requirement, RethinkWaste has 
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budgeted funds for FY 2011 to annually publish a list of approved C&D processing facilities that are certified to 
accept material.  Staff anticipates commencing this project in the first quarter of 2011. 
 
Schools Recycling Program Update 
Staff has purchased 32 gallon recycling carts for distribution to schools in the RethinkWaste service area. The 
program is implemented with assistance from RecycleWorks staff who has delivered 154 carts on behalf of 
RethinkWaste. 
 
Compost Giveaway Events 
A total of 150 cubic yards of compost was delivered to Menlo Park on December 3, 2010. There are no other 
events planned at this time due to weather, although Menlo Park is interested in holding an event in March.  Since 
the system to deliver compost has changed with SBR and Recology taking over operations from Allied in 2011, 
staff has been negotiating the costs to provide compost for Agency’s events and detailing the program 
parameters.  
 
Staff has negotiated a price of $100 for SBR to provide a back-haul delivery of approximately 50 cubic yards of 
compost to a Member Agency’s Compost Giveaway Event.  This would consist of a loose load of compost 
delivered Monday through Friday during SBR’s regular hours of operation that the transfer trucks are running.  If a 
Member Agency requires a smaller load of compost or a Saturday delivery, those would be delivered by Recology 
and costs would be based on those prescribed in the Recology Franchise Agreement(s) Attachment Q, as follows: 
 

Additional Compost Material 
Delivery 

Section 
5.11 

A – 
$125.00 

B – 
$250.00 

A – one-way only delivery (compost only left 
on-site) 

B – Round-trip delivery (Drop-Box left on-site) 

 
Thus, in summary, if an Agency wants a full (or perhaps half full) load delivered loose on Monday through Friday, 
SBR will back-haul this directly to a Compost Giveaway Event site for $100 and the Agency will be directly billed 
by SBR for this service. If an Agency wants a Saturday delivery, or prefers to have the compost contained in a 
drop-box, then the cost will be $100 from SBR (billed directly by SBR) plus $250 from Recology (included in the 
annual revenue reconciliation with Recology). 
 
Staff will be sending a form via email for Member Agencies to schedule their RethinkWaste spring Compost 
Giveaway Events. 
 
In addition to the Compost Giveaway Events organized by RethinkWaste, the Member Agencies are reminded 
that each Agency is entitled to annually organize directly with Recology the distribution of 30 cubic yards of 
compost in one or two deliveries at no additional cost.  The details of these Bring Your Own Bucket Compost 
Giveaway Events are found in section 5.11 of the Franchise Agreement with Recology. 
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Approved Operating Agreement Amendments or Recommended Recology Franchise Agreement 
Administrative Changes 
 

Agreement Board Approval Staff 
Recommendation Description 

Operations 
Agreement 

 
October 28, 2010 

 
N/A 

 
Amendment No. 1 

 
Franchise 
Agreement(s) N/A 

 
Via email on 
December 9, 2010 

Overage “bags” change to “tags”; SBWMA relief from 
purchasing battery/cell-phone bags; On-call bulky item 
collection temporary schedule for January 2011. 

Franchise 
Agreement(s) N/A 

Via email on 
December 13, 2010 

Member Agency self haul remittance of payments to 
SBWMA by Recology. 
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MARCH - JULY 2011 BOARD AGENDA ITEMS 
(SUBJECT TO CHANGE) 

 
March 24, 2011 

• Receipt of Recology Monthly Metrics 
• Update on Bond Proforma Key Financial Metrics and Cash Reserves 
• Update on Shoreway Remediation Activities 
• Resolution Accepting Calendar Year 2010 Annual Financial Statements 
• Review of Electronic Communications Policy for SBWMA Staff 

 
April 28, 2011 

• Receipt of Recology Monthly Metrics 
• Shoreway Masterplan Update 
• Discuss Employee Compensation 

 
 
May 26, 2011 

• Receipt of Recology Monthly Metrics 
• Approval of Quarterly Investment Report as of 3/31/10 
• Review of Draft FY 2012 Budget 
• Executive Director Performance Review 

 
 
June 23, 2011 

• Receipt of Recology Monthly Metrics 
• Resolution Approving Power Purchase Agreement with Fresh Air Energy – II, LLC 
• Resolution Adopting FY 2012 Budget 

 
July 28, 2011 

• Receipt of Recology Monthly Metrics 
• Review of Allied Waste 2010 Closeout Rate Application 
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